

CENTER for EDUCATION, BUSINESS, and the ARTS
INTERLOCAL AGENCY
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Wednesday, January, 2023– 3:00 PM
76 North Main Street, Kanab, UT 84741
Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.
AGENDA
1. Approve Minutes from previous CEBAIA Board Meeting
2. Presentation and Approval/Denial of 2023 Q-1 CEBAIA Finance and Budget Report
3. Dixie State University Updates
4. Southwest Tech Update
5. County Growth Strategy Planning and Discussion
i. Rural County Grant Program
ii. Raising Kane Business Summit
6. Digital Media/Film Commission
7. Infrastructure/Outdoor Recreation and Trails
a. Projects and Grants
b. CEBA Executive Director Report
8. CEBA Executive Director Report
a. Program Reviews
b. Upcoming Projects
c. Legislative Updates

9. Other Business: 

10. Closed Session: (If needed)

Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.

MINUTES OF THE CEBAIA GOVERNING BOARD
Held Wednesday, December 7, 2022– 3:00 PM
76 North Main Street Kanab, Utah 84741
1. Attending:
Executive Committee Members: Matt Brown, Scott Colson, Colton Johnson, Scott Leavitt and Colette Cox 
Others in Attendance: Kelly Stowell
Presiding: Matt Brown			Minutes: Kelly Stowell
2. Reports and Minutes:
The Wednesday, December 7, 2022 CEBAIA board meeting was called to order by CEBAIA Board Chair Matt Brown, at approximately 3:00 pm. 
The agenda items for the meeting included:
 	Approve Minutes from the previous CEBAIA Board Meeting
	Presentation and Approval/Denial of 2023 Q-1 CEBAIA Finance and Budget Report
Presentation and Approval/Denial of 2023, CEBAIA Budget and Executive Director 
Work Plan and Contract
Updates from Dixie State University
Updates from Southwest Technical College
Trails and Infrastructure
Film Commission
	CEBA Executive Director Report

The minutes from the previous meeting were sent to board members ahead of the meeting and a copy of the minutes were passed out for review as the first agenda item considered by the members of the CEBAIA Board. The CEBAIA Board approved the minutes unanimously after review and brief discussion. 
The CEBAIA Financial Report for the 4th Quarter of Fiscal Year 2022 was reviewed and discussed by the board covering the dates from October 1, 2022 to December 7, 2022. Revenue, expenses, budget reports, and other financial information was presented by CEBA Director Stowell and discussed by board members. Budgets for the Film Commission and CEBA showing an accounting of revenues and expenditures were provided and reviewed. There was nothing out of the ordinary with the budget and CEBA is in compliance with state budget requirements and is doing well financially. The CEBA Board approved the finance report for CEBA Q-4, 2022. The CEBA Fiscal Year 2023 Budget was then reviewed and discussed by CEBA Director Stowell and the CEBA Board. The 2023 Budget was presented to the board side by side next to the 2022 CEBA Budget for comparison purposes. The 2023 budget was built on 2022, actual numbers, similar to CEBA Budgeting practices in prior years. The Fiscal Year 2023 Budget was passed after review and discussion by the CEBA Board. 
Southwest Tech reported they would be offering a fire fighter class in January and paramedic classes in February in Kanab. There is a system change happening across Utah with the Technical schools where they are changing from a clock hour to a credit hour. This change will offer more flexibility with students and classes and will align all the tech schools across Utah. This change creates more consistency with employers and courses will also be more consistent. Southwest tech is busing students over to Cedar City from Kane County a couple times a week for students wanting to take classes not offered in Kane County. It was discussed developing culinary classes in Kanab and where is a space is located in Kanab where this could happen. Flexible space is needed until something more permanent can be built in the long run. The possibility of bringing the Business of Art conference back to Kanab was discussed. The conference originated in Kanab but was moved to St George, closer to the university. Stuart Clason, who has been working for the Utah Association of Counties was introduced, who is working on a regional growth plan for Kane County, who initiated the plan with Commissioner Chamberlain. Chamberlain explained he wanted to measure what does the community want for economic development. Clason has been in town meeting with various people in Kane County, and he presented a draft of the strategy to CEBA Board members. He discussed how to prioritize resources for economic development efforts. Tourism is the economic engine of Kane County. Vacation rentals were discussed and there are a lot of them. Kanab City is doing a good job of managing the vacation rentals. How can Planned Infrastructure Developments (PID) help to meet housing and other infrastructure needs? He found there is a lot of appreciation for the community where we live and we need to preserve what we have while managing the growth. Economic diversification is needed and we need to have a say in how economic development happens. There is a high quality of life enjoyed by residents of Kane County. Inflation levels are impacting travel to Kane County. Staffing and housing is big problem for tourism businesses. Destination development is needed and we need to take the next steps in implementing the Utah State University study. The focus on visitors should be on quality over quantity. 
Raising Kane is being held January 13, 2023. Initial plans are in place for the conference including an entrepreneurial pitch competition to win prize money and support for developing business ideas for both high school ages and adults. The keynote speaker will be Richard Gardner, who spoke at the Rural Summit in Cedar City about ten years ago. Gardner talks about going after the lone eagles and stop corporate recruitment.  
Outdoor Recreation and film commission was also discussed. 

Action Items:

A motion was made by Scott Colson, to approve the minutes from the previous CEBAIA Board Meeting. Matt Brown seconded the motion and the motion passed with no dissenting votes.

A motion was made by Scott Colson to approve the March 29, 2022 CEBAIA Financial Report. Nancy Hauck seconded the motion and the motion passed.
A motion was made to adjourn the meeting by Brent Chamberlain, and Matt Brown seconded the motion and the meeting was adjourned.








Need to elect a board chair, clerk, and treasurer. Budget Officer, Administrative and records officer
Clerk performs accounting, reviews invoices, prepares checks, bank statements,
Treasurer receives and issues receipts, deposits money in bank within 3 days, Reviews bank statements, signs checks and verifies there are sufficient funds

Can the budget officer be the executive director?
Need to get pending minutes posted within 30 days. 3 days after approval. Recording needs to include date and time.
Purchasing policy adoption
Procurement policy
Personnel Policy
Records Policy consistent with state code
GRAMA policy with a fee schedule
Conflict of Interest
Ethics and Nepotism Policy
Travel
Purchasing cards
Cash receipting and deposits
Procurement
Personal use 
Security
Website-minutes need to be posted to website


