Friday, February 28, 2014
Board Retreat

Grandview Technology Center
1591 N. Jordan Ave.

Provo, UT

7:30a.m. - 4:00 p.m.

A. 7:30 Breakfast, Set-up

. 7:45 a.m. Executive Session for the purpose of discussing personnel. Utah Code 52.4.205

1. Executive Session

C. 8:00 a.m. Study Session

1. Welcome: Pres. Michelle Kaufusi
2. Roll Call & Agenda Review

D. 8:05 Capital, Finances & Operations: Mark, Keith & Stefanie

1. Short-term Maintenance and Repairs

2. 50-Year Capital Plan

3. Value of Unused / Underused District Properties

4. Board Priorities for Budgeting 2014-2015 (Stefanie)

E. 9:30 Break

1. 9:45 Cenergistic (Ed Graff)

2.10:10 Online Registration (Gary)

3.10:15 School Choice / Capping Large Elementary Schools (Gary)
4.10:45 Dual Language Immersion Next Steps (Ray, Gaye & Melissa)

F. 11:45 Break

G. 12:00 Lunch / Active Shooter Video & Discussion

1. 1:00 SAGE & Assessment Plan (Ray)

H. 2:15 Break

1. 2:30 High School Program Review (Keith)

I. 3:00 Open Discussion of Items per Board Preference

1. Book Study Options



2. Agenda Review for All Board Members
3. Google Fiber PowerPoint (Keith)

J. 4:00 Adjourn : )

1. Motion to Adjourn



