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			Board Meeting Minutes
10/21/2022 6:30 PM
840 N. Hwy 89, Harrisville, UT 84404

**Minutes Pending**
Opening and Roll Call
1. Roll Call Time: 6:37 PM
2. Board Members Present:  Carey Lloyd, (7:00 PM), Chris Powell, Jayme Nay, and Cheryl Hendricks 
3. Board Members Not Present:  Gina McInelly
A. Board Advisors Present:  Tracey Nelsen
B. Board Advisors Not Present:  
C. Also Present: Kathryn Clark / Assistant Director, Misty Biesinger / board secretary, Jeff Biesinger / Red Apple
D. Parents/Students/Guests: Dina Beh
E. Mission and Vision read by Jayme Nay
4. Approval of Minutes
A. Minutes from October 21, 2022 stand approved
a. Minutes stand approved
b. Time:  6:39 PM
B. Review of Assignments
A. None
Guest Speakers
5. Public Comment: none
6. Response to Public Comment

Informational Items
7. Data Discussion
8. Gratitude Moment:
9. Director’s Report:  Tracey Nelsen
A. Reported on Director’s Report
i. New staff
1. Mary Ann Hoopingarner
2. Julia Gee – new science
3. Taycee V – new PE
4. Lexi Nelsen – music/technology
ii. Report on National EL Conference
1. Cristel and Kay went – great opportunity and experience
iii. Reported on site visit with EL – Dave M – went great!
10. Crew Reports: Noticing (Updates), Wonderings (Questions), Goals
A. Academic Excellence: 
a. none
B. Community Outreach:  
a. none
C. Environmental Education:  Cheryl Hendricks
a. None
D. FCO
a. Dina reported on FCO report
i. Family Values Night
ii. Science Fair 
1. Asking for parents help
iii. Book Fair
E. Finance:  Chris Powell
a. Jeff and Chris reported on budget and different revenues
b. Jeff reported on legislative bill going through that may affect charter schools
c. Discussed putting money in PTIF
F. Governance: 
a. Jayme reported on board member recruiting
G. Health and Wellness: Carey Lloyd
a. None
H. Policy and Procedures:  Gina McInelly
a. None
11. Brain Break: None

Discussion Items
1. Security Systems
a. Tracey reported on cameras that were installed
i. Discussed better surveillance
2. Board Training  - Audit – 
a. board will do the training at home and report at the February board meeting
3. Audit Committee training – Jayme Nay and Chris Powell
a. Jayme and Chris will do the training at home and report at the February board meeting.
4. Next Year’s State Land Trust
a. Tracey discussed wanting to have the same goals as last year.  Would love some feedback from board members and school.
5. Thank You’s
a. Reading prizes
i. Local Artisans, Grounds for Coffee 30th and 25th, SeaQuest, Toad’s Fun Zone, Ogden Nature Center, Dinosaur Park, Tracey Aviary, and Fly High

Adjourn
b. Carey motions to adjourn the meeting
c. Chris seconds.
d. In favor – Cheryl, Carey, Jayme, and Chris
e. Motion stands approved 4/0
i. Time:  7:04 PM
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