				MINUTES OF THE MEETING OF THE UTAH 
				ALCOHOLIC BEVERAGE CONTROL COMMISSION,
				OPERATIONS AND PROCUREMENT SUBCOMMITTEE 
				HELD TUESDAY, JANUARY 28, 2014, AT 1625 SOUTH
900 WEST, SALT LAKE CITY, UTAH.

[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, January 22, 2014.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, January 27, 2014.]



Dennis Nordfelt called the meeting to order at 9:00 a.m.

Commissioners Present:   Jeff Wright and Dennis Nordfelt.

Staff Present:   Salvador Petilos, Director; Tom Zdunich, Deputy Director; and Benn Buys, Finance Director.



APPROVAL OF MINUTES:

Upon motion of Mr. Wright, seconded by Mr. Nordfelt, it was unanimously voted to approve the minutes of the Operations and Procurement Subcommittee meeting held December 17, 2013.


CREDIT CARD SECURITY:

Mr. Petilos explained that given the security breaches that have occurred with Target, Neiman Marcus and Michael’s, the department wanted to let the subcommittee know what is being done to secure credit card data.

Kevin Perry, a Department of Technology Services employee assigned to DABC, introduced himself.  His primary responsibility besides point of sales support is electronic data security.  Mr. Perry gave an overview of the systems in place to process and secure debit and credit card payments.


OPERATIONS UPDATE:

Tom Zdunich gave an overview of current agency operations including:

a.	Package agency audit results:  
· [bookmark: _GoBack]The Roosevelt package agency was audited on January 6, 2014 and found to be $8,190 short.  The amount was paid to the agency on January 23, 2014.  A new contract was sent out reflecting the deficiency and lowering their consignment level from $75,000 to $66,810.  
· Five additional package agencies were audited and all passed.
· In a Business, Economic Development and Labor Appropriations Committee meeting last week, Rep. Jim Bird asked why DABC isn’t doing unannounced audits.  The agency responded that moving forward they will conduct one unannounced package agency audit annually in addition to the announced audits.

b.	DABC procedural cash store audit results.  Seven stores were audited and five passed.  The regional managers will work with the failing stores.

c.	Covert Underage Buyer (CUB) results:  

· The Layton City Police Department went into the Layton store and the underage buyer was refused. 
· The Unified Police Department went into the Cottonwood store and the underage buyer was refused.
· The Vernal Police Department went into the Vernal store and again the underage buyer was refused.

d.	Product Selection.  The control states received over 214 applications for new products in the month of November.  Over the next few months, DABC will likely receive a number of those listing requests.  Mr. Zdunich gave an overview of the listing procedures and product selection challenges.   


FINANCIAL UPDATE:   

Benn Buys gave an overview of the financials including:

a.	Milford Package Agency.  Mr. Buys explained that each month an ACH transaction is initiated from the PA accounts for the prior month’s invoice.  The ACH transaction for the Milford agency bounced as they were about $2,300 short.  The department talked to the operators and suspended shipments until they bring their account current.

b.	December 2013 financials:
· Year-to-date case sales are up 3.3% and retail sales up 3.4%.  Mr. Buys noted that two of the pre-New Years Eve sales days will be counted in January.
· The department received additional income from the sale of semi-trucks and trailers.
· The Liquor Store Sales by Transaction Type report showed an increase in debit and credit card sales.

b.	Department dashboard.

c.	Audit matrix.  Staff and the subcommittee reviewed the in-process audit recommendations.  


TYPE 5 PACKAGE AGENCY APPLICATION:

a.	Bohemian Brewery and Grill, 94 E. Fort Union Blvd., Midvale.  STRIKE


TYPE 2 PACKAGE AGENCY CREDIT CARD MACHINE OPTIONS:

Mr. Buys explained that the state provides credit card machines for the twenty-nine Type 3 package agencies.  The sole purpose of Type 3 package agencies is selling liquor.  Currently, the state does not provide credit card machines for the seven Type 2 package agencies.  Type 2 package agencies are paid a flat fee for selling liquor and are in conjunction with another business.  Their primary source of income is not from the sale of liquor. 

The challenge with providing credit card machines to Type 2 agencies is that the state does not want to pay the credit card fees for items other than liquor.  At least one Type 2 operator has stopped taking credit cards due to the fees and liquor sales dropped dramatically.  

The department is considering two options.  One would be to provide the machines and audit the transactions to make sure they are only running liquor sales; the second is to pay the Type 2 operators a credit card fee based on liquor sales.

Mr. Wright suggested the department also look at using the Square credit card reader.  Mr. Buys said the department will look at the Square system and continue to research other options and update the commission in a future meeting.


OTHER BUSINESS:

· Mr. Buys updated the subcommittee on the status of bills before the Legislature.  One deals with the distribution of beer tax proceeds and another removes the Zion Curtain and the intent to dine requirement.



There being no further business, the meeting adjourned at 9:55 a.m.  
1

