SANTA CLARA CITY COUNCIL MEETING
WEDNESDAY, DECEMBER 14, 2022
MINUTES
THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Regular Meeting on Wednesday, December 14, 2022 at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.  Notice of the time, place and agenda of the meeting was provided to the Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to the Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.  The meeting will be broadcast via You Tube linked on our website at https://sccity.org/meetings. 
Present: 	Mayor Rick Rosenberg
Council Members:		Jarett Waite, Ben Shakespeare, Christa Hinton, Leina Mathis and Denny Drake
City Manager:	Brock Jacobsen
[bookmark: QuickMark]City Recorder:	Chris Shelley

Others Present: Dustin Mouritsen, Public Works Director; Andrew Parker, Fire Chief; Matt Ence, City Attorney; Jim McNulty, City Planner; Cody Mitchell, Building Official; David Halling, Dowdle Studios; Mike Kruse, Unitarian Fellowship/Interfaith Council; Abigaelle Hayden; Missy Nelson; Dolly Stoner; Lynette Hughes.

1. Call to Order: Mayor Rosenberg called the meeting to order at 5:02 p.m.  He welcomed everyone and introduced the City Council.  

2. Opening Ceremony:

     -  Pledge of Allegiance:  Ben Shakespeare
     -  Opening Comments:   Mike Kruse, Unitarian Fellowship (St. George Interfaith 			   Council).

3.		Conflicts and Disclosures: None.

4.	Working Agenda: 
 
A. Public Hearing(s): None.

B. Consent Agenda:

1.	Approval of Claims and Minutes
· Nov. 9, 2022 Regular City Council Meeting Minutes
· Dec. 7, 2022 City Council Work Meeting Minutes
· Claims through Dec. 14, 2022

	2.	Calendar of Events
· Dec. 28, 2022 Regular City Council Meeting
· Jan. 4, 2023 City Council Work Meeting
· Jan. 11, 2023 Regular City Council Meeting
· Jan. 25, 2023 Regular City Council Meeting

3.	Cancel the Dec. 28, 2022 Regular City Council Meeting.
	
Motion to Approve the Consent Agenda as presented.
Motion by Ben Shakespeare, seconded by Christa Hinton. 
Voting Aye: Leina Mathis, Jarett Waite, Denny Drake, Christa Hinton and Ben Shakespeare.
Voting Nay: None.
Motion Carried. 

C. General Business:

1.	Dowdle Presentation.  Presented by David Halling, Dowdle Puzzle. 

- Mayor Rosenberg stated that several members of the City Council have run into David Halling at the League of Cities and Towns, and he is here to present on the puzzle.
- Christa Hinton said that David Halling is here from Dowdle Puzzle.  As part of Dowdle Puzzle’s business practices they contract with cities to create puzzles for them that reflect their history and uniqueness and we asked if they would be willing to come and share their presentation with us so we could explore whether or not our City would want to do a puzzle as well.
- David Halling said that Eric Dowdle is the artist and creative force behind this.  He showed a video to the City Council introducing Eric Dowdle.  He is a folk artist.  He goes to cities and finds out what the locals and the tourists like to do.  He said the way he tells a story is with his puzzles.  He says he tells the cities stories in the puzzles.  He wants to help people celebrate their towns.  They work with the cities, so the puzzles are how they want them to be and tell the stories of the cities.  Eric Dowdle is well known.  He is the official puzzle of Costco.  He said that most of the cities that get excited about these projects are the towns that are the smaller towns.  Dowdle’s goal is to showcase cities unique histories.  He said the City of Santa Clara has a lot of history that could be put into a folk-art piece, and they can tell the City’s story from the founding to the most modern building in the City and make it look like a cohesive piece that is telling a story of the City.  He said their goal is to get the City’s story and then create a legacy piece of art that the City can be proud of.  He said that once they have done that, they will create a large puzzle for the City to display where the different elements of the City will come and put their piece in at the unveiling.  The puzzles are the fund-raising part of it where the City makes back what they invest in the project.  He said that Eric Dowdle will come and visit the City, but he won’t tell the City what they want in there.  That would be whatever committee the City establishes, and the City will decide what people, what famous places and what things are wanted in that painting.  He said they want to create a puzzle that gets people putting the City together.  He said with each puzzle there is a story insert and that tells the story of that city and has different bullet points of that city so as they are putting together the puzzle they are learning about that city.  He said this creates a tourism thing where people will build the puzzle and then go and take their picture at that city.  It drives that.  He said the revenue generating opportunity is the puzzle and tourism generated from the puzzle.  He said the minimum order is 6,000 puzzles and the City would make $12.50 a puzzle so if all 6,000 puzzles are sold then the City has paid itself back.  He said this is a project where you spend that money, and the project will pay you back.  He said that once the art is commissioned and completed then they will have an unveiling ceremony and all they would ask from the City is to provide a venue and a PA system.  He said they will come in with entertainment and with the art and with a celebration that brings the City out.  They usually ask a couple of City officials to make some comments at the beginning and then Eric Dowdle will tell the story about his work of the City and what he put in the piece and then there is the unveiling.  There will be a large wooden puzzle and people will come up and put in their piece.  The City can also commission a large wall mural of their puzzle.  He said they are trying to collect about 5 cities from each state and in 2026, our nation’s 250th birthday, they are going to do an American tour.  They are going to go to each of these cities and the cities signed up for this are the ones they will go to, and they will celebrate the story of that city.  He said if the City decides this is something they want to move ahead with, you need to decide your budget, the level of participation.  The City will then prepare your list of landmarks and stories of the buildings and people that you want included in the art.  He said they have it broken down into “must haves” and “would be nice to have” and a wish list.  He said they normally get most of those in there.  Eric Dowdle will come to the City and tour it and will do sketches and will bring those sketches back to the committee appointed by the City and go over it with you.  He said they go through several sketch versions, so it is what the City wants, and it tells the story of Santa Clara the way you want it told.  It is then painted and comes to life.  Then the City organizes and promotes the event of the unveiling and then they come out and do the unveiling and the puzzles are brought at that time as well as the artwork. He said at the end of this you will have a legacy piece of art that is telling your story and you have puzzles that are going to be circulating for years.  He said if the City decides to do this the installments are broken down.  It would be 50% upfront and 50% at completion.  He said the City would receive, at minimum, a 12-month exclusive licensing agreement, which means that the only place these puzzles can be sold will be through the City.  He said that is how they make sure the City recoups their funds.  The City buys the puzzles for $12.50, and they sell them in their gallery and the cities sell them for $24.99.  The City can determine where they want the puzzles sold for that period of time.  After that they would take the puzzles and put them in their Costco run and Santa Clara would go into Costco’s across the country.  He said that Eric Dowdle will retain the copyright in perpetuity on the artwork, however, because the City is the commissioning agent, you retain all licensing, so the City has licensing to use that image without having to pay anything.  He said the only thing they would ask is if the City is doing a print of it, you would allow Dowdle to do a press check.  Eric Dowdle is particular about his colors and the images of his art.  He said in the future if there were additional signings or things like that the City wants to have done, they would take that image and digitally alter it and do a version of the puzzle for a special event and the City wouldn’t pay for the art or the digital correction.  All the City would pay for is the puzzles.  They would do another signing and unveiling of that commemorative event as well.  He said the picture they do for the cities is a 32”x 40” for $75,000 and the puzzles are a 6,000 minimum at $12.50 a piece.  He said they also have different types of framed artwork that the City buys and then can sell it for double.  They would produce these and bring them to the event and the City would sell them.  He said the whole commitment is $150,000 and if the City sells the 6,000 puzzles it pays it back.  He said if the City wants to do this, they can schedule it.  Right now, it would probably be late 2023 for the event or even 2024.  He said after the window closes for the Utah cities for the American Tour, they probably won’t be able to revisit a Utah city until after the 250th anniversary so it would probably be 2027 before they would be able to come back and revisit this.  He presented the Council with puzzles so they can get a feel of what these puzzles are.  He said they are known for the highest quality puzzles in the industry.  He said people love their puzzles and they have a very loyal following.  
- Leina Mathis asked how the size of the puzzle is determined, the number of pieces.
- David Halling said the City can determine that.  The most successful is the 500 piece, which is the 16”x 20” puzzle. 
- Christa Hinton asked about when the period of exclusivity is over and the puzzles get placed in Costco, would the City still be able to sell puzzles as well or are we done at that point. 
- David Halling said that you wouldn’t be done.  The contract will lock in those prices for the puzzles going forward.  Costco is a limited run; it is only for part of the year.  After the exclusivity period the City can still buy them, and you are locked into the same prices so it won’t go up on you and you can still sell them at the venues you wish to sell them at.
- Christa Hinton said she is a big fan, and she thinks these are the best. She said she is a 1,000-piece puzzle person.
- Leina Mathis said she is too. 
- David Halling said they could do 3,000 500-piece puzzles and 3,000 1,000-piece puzzles. 
- Ben Shakespeare said he doesn’t think it will be hard to recoup the costs.  
- David Halling said Santa Clara has an amazing story to tell.  
- Leina Mathis asked that realistically if we wanted to have one completed in September, how quickly would we need to move. 
- David Halling said they would send the contract to the City Attorney and make sure everything looks good on it and then the $37,500 would be due sooner the better.  He said they have several that are pending right now.  He said if we got this done by the mid-part of January that date could be locked in.  The sketch would probably start in April or May when they come down and visit.  He suggested setting up a committee to review the sketches.
- Mayor Rosenberg thanked David for the presentation and the puzzles.           

2.	Discussion and action to approve the 2023 Santa Clara City Meeting Schedule.
	Presented by Chris Shelley, City Recorder.

	- Chris Shelley said she had before the Council the notice for the yearly public meetings.  
	The code requires this to be brought to Council for approval and then post them with the newspaper and in addition it is posted on the City website and public notice website as well as posted at the post office and the City Office. They are done at the first of the year.  No changes on the times or dates have been made since last year and Staff is recommending approval.  She said she consulted with the Planning Commission and their dates are the same as well.   

Motion to Approve the 2023 Santa Clara City Meeting Schedule as presented. 
Motion by Denny Drake, seconded by Jarett Waite.
Voting Aye: Jarett Waite, Leina Mathis, Ben Shakespeare, Christa Hinton and Denny Drake.
Voting Nay: None.
Motion Carried.  

      3.	Discussion and action regarding an update to the Santa Clara City Personnel Policy Manual.  Presented by Brock Jacobsen, City Manager.

- Brock Jacobsen said we discussed this with Council last week.  We updated the holidays and added in Juneteenth and Columbus Day and kept the day after Thanksgiving and the day after Christmas as holidays.  We also included, as part of the wellness program, another level of sick leave that could be purchased based on their wellness.  The education reimbursement was updated.  We added a cap to each year as to how much an employee could get.  They would have to reimburse the City if they left within that year for the education payment they received.  Those were the big items in the update.  

Motion to Approve the update to the Santa Clara City Personnel Policy Manual as presented.
Motion by Leina Mathis, seconded by Christa Hinton.
Voting Aye: Denny Drake, Jarett Waite, Ben Shakespeare, Christa Hinton and Leina Mathis.
Voting Nay: None.
Motion Carried.  

4.	Discussion and action regarding approval for waterline replacement for Vineyard Drive Ph.1.  Presented by Dustin Mouritsen, Public Works Director.

	- Dustin Mouritsen said we talked about this at the Work Meeting, and he has come back with estimates to complete that portion of waterline, which would be from Blackrock Road down past the 90-degree bend.  It will be constructed with the new Vineyards 11 Subdivision.  Whitaker Construction who is working for the City on two other jobs was the low bid for this.  Mountain Land Supply was the low bid on the pipe material.  He said he is putting in about $15,000 for miscellaneous because the road is probably going to need to be patched depending on when the asphalt demolition and replacement is done.  He said the total cost would be $141,280.  He said Whitaker can start the first week of January.  He feels it is crucial to get this section done because of the elevation change when Vineyard 11 ties in.  Our waterlines need to be at that elevation by the time they get there.
	- Mayor Rosenberg said it definitely needs to happen quickly.  
	- Dustin Mouritsen said the City will be helping out with our services.  The Water Department will come in and install those services for a savings of about $20,000.  
	- Mayor Rosenberg asked if there is going to be any traffic control issues with the subdivision under construction and truck traffic.  
	- Dustin Mouritsen said they are supposed to be done hauling the second week of January.
	- Ben Shakespeare asked about the timeline of the construction.
	- Dustin Mouritsen said he doesn’t think it will take more than 3 weeks. He said there are a lot of utilities down there.  It is a jigsaw puzzle. 
	- Leina Mathis asked if the conduit for the fiber is already in that part of the road.
	- Dustin Mouritsen said no, it is not.  We would have the joint utility trench so we could get it in there at the same time.
	- Mayor Rosenberg asked if Kent is running a joint utility trench on Vineyard in the subdivision.
	- Dustin Mouritsen said he is in the subdivision but not on Vineyard.  He said this is budgeted for and it is impact fee eligible because it is an upsize.  
	- Mayor Rosenberg said this is a good project and it is needed.            

Motion to Approve the waterline replacement for Vineyard Drive Ph. 1 for $141,280 as presented.  
Motion by Denny Drake, seconded by Ben Shakespeare.

		- Brock Jacobsen said we are awarding the bid to Whitaker Construction for labor and 			installation and Mountain Land Supply for the materials. 

Amended Motion to Approve the waterline replacement for Vineyard Drive Ph. 1 and awarding the bid to Whitaker Construction for labor and installation for $66,280 and Mountain Land Supply for the materials for $60,000 and Miscellaneous expenses of $15,000 for a total of $141,280 as presented.  
Motion by Denny Drake, seconded by Ben Shakespeare.
Voting Aye: Leina Mathis, Denny Drake, Christa Hinton, Ben Shakespeare and Jarett Waite.
Voting Nay: None.
Motion Carried. 

5. 	Reports:
		 
A. Mayor / Council Reports

Ben Shakespeare:
- He attended the Flood Control Authority meeting, and they approved the budget for next year.  
- He volunteered to go door to door to handle the SSA for Vineyard, but he would like a very well documented and understandable 1-page document to give to the residents.  He said he believes we need to get out in front of that.

Leina Mathis:
- Nothing to report.	

Jarett Waite:
- He attended a Mosquito Abatement Meeting.  We approved the budget.  
- The glockenspiel parts came in, but it is still not fixed.  It is going to take an electrician.  

Denny Drake:
- The Solid Waste District approved a modification to the waste facility with a new scale house and building.  It will be built out of surplus.  There will be an increase in fees beginning in May.  We also approved the contract for the company who is going to manage out there.  We will see some changes out there.

	Christa Hinton:
- Nothing to report.

Mayor Rosenberg:
- The Water meetings are continuing.  We are in the middle of reviewing the amendment to the Rural Water Supply Agreement with the Water District and the other six cities.  It is a slow, tedious process.  We are meeting again on Monday.  We have also gone through the will-serve letters trying to get that format so we can get that to the cities as far as new development goes.  He said he has questions about how the will-serve letters will impact projects that are in the pipeline.  He said he will get clarification on that.  They are looking to have that will-serve letter in very early January.  He asked Matt Ence if that needs to go back to Council for approval.
- Matt Ence said it will.
- Mayor Rosenberg said he will try and get that on an early January agenda to get that approved.  
- He was contacted regarding the State of the City address.  That is on Tuesday, Feb. 14, here at Town Hall.  
- The MPO met, and we approved a project at Washington City to get them some additional funding for one of their roadway jobs, but nothing really impacted Santa Clara. 
- The Mayors met with the hospital and got an update on some of the things they have going on there. The hospital representatives are going to come over and give a presentation to the City Council and give us an update.  
- Denny Drake said that COVID and the RSV virus are occupying all of the beds at the hospital right now.  

- Leina Mathis asked about the water moratorium we have in place.  She asked Matt Ence if that expires this month.
- Matt Ence said that expires in January.  
- Mayor Rosenberg said we are working on an ordinance to codify the Rhone model.  
- Matt Ence said that he and Dustin have been looking at that and we did adopt an ordinance on that previously so really what we need to decide is what else we want to add to that.  It is still ongoing.
- Mayor Rosenberg said one of the things the water group is going to be talking about is dealing with the canal companies and the shares in those companies.  
- Matt Ence said the Water District invited all the City Attorneys to a meeting last Thursday and we had a discussion about the Regional Water Supply Agreement changes and of all of the issues, that was the one that was most concerning to a number of cities there.  
- Mayor Rosenberg asked Chief Parker, Fire Chief, if the department is going to be able to burn the piles up by Washington Dam.  
- Chief Parker said he doesn’t think so.  We can but we would have to hire a crew, short-term and have them do it.  He said he can look into it.
- Mayor Rosenberg said if it isn’t feasible for us to do it, we need to let them know.  
- Chief Parker said he will let the Mayor know by the end of the week.
   
Jim McNulty:
- He said we got some good news from the State yesterday from Alyssa Gamble regarding the moderate-income housing element of the General Plan.  He said he reformatted it and attended the work meetings and was able to resubmit it and was told on Monday that it has been accepted.  He said we have to go through the process and adopt the updated moderate income housing element of the General Plan by ordinance.  That will go to Planning Commission in January and will come to Council by the end of January which puts us in conformance of meeting their deadline which is the end of February. 

Brock Jacobsen:
- Our new website went live today.  The QR codes for the public meetings are working.  
- On Thursday, Jan. 26 at 5:30 we are going to have the combined meeting with the Ivins City Council.     

- Dolly Stoner, 1694 Rainbow Road, said she saw there was a sign for a public meeting on Pioneer Parkway.  She asked if the City can place the sign at a place that is safer to stop so that residents can scan the QR code.  A great place would be in the Heights area.  She said she looked for a time on the website and she couldn’t find any schedule on the phone app.  
- Brock Jacobsen said the public notice is required to be on the property on which the public hearing is about.  That is why it was placed on that property.  We can place one elsewhere as well.  
- Jim McNulty said they are asking for a General Plan Amendment for that specific piece of property so we put it where it would be visible.  The meeting for that is tomorrow night.  He said they put it in the safest location they could for that site.
- Dolly Stoner suggested posting signs on Wednesdays as a reminder about the meetings that will be happening.  She suggested putting up more signs, more places, more often so people can have a happier relationship with what is going on in the City.
- Matt Ence said the State of Utah maintains a website where the City is required to post all of our meeting notices and people can get on that website and subscribe for notices on any local government or any body.  It is the Utah Public Notice website.  

6.	Executive Session: None.

7.	Adjournment:

Motion to adjourn by Christa Hinton.
Seconded by Leina Mathis with all members present voting aye.
Meeting Adjourned at 6:15 p.m.



    __________________________		  Date Approved: ________________
Chris Shelley – City Recorder
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