


Nephi City Council Work Session Minutes
October 11, 2022
7:00 p.m.
21 E. 100 N.
Nephi, UT 84648


1.  Dave Berg Consulting reviewed a recently completed a rate study for the electric fund.  The purpose of this study was to ensure that the city is collecting sufficient revenue to cover the costs of operating the electric system and providing the appropriate capital improvements and replacements.  The study showed that some rate increases are needed to maintain a healthy fund balance while funding necessary capital replacements and projects. The study showed that some customer categories need to be adjusted more than others.  Residential and irrigation customers are being subsidized by the other ratepayers.  Councilor Memmott thought that should be the case but how much was another question.  Councilor Memmott asked Electrical Department Superintendent Rust Finlinson how Nephi City electrical  rates are compared with other member cities within UMPA.  Rust answered that we are ridiculously lower than other member cities.  

2.   Mr. Atkinson reviewed with the council possible ideas of building and paying for a new police department facility.  He stated that the city’s analysis has assumed a 4-to-4.5-million-dollar facility.  If the City were to lease part of the building to another agency, then the lease payment could help pay part of the debt service.   Mr. Atkinson said the analysis is a rough plan of getting a new police department that will last for many years.  Ostler said we need to move forward on this and although he had been against a property tax increase in the past,  he would relook at one.  Memmott stated that  as a s Nephi City resident he didn’t  want to pay twice for a similar facility that the County is considering building.  Chief Morgan said a lot of work had gone into the analysis and many people want Nephi to be a centrally located training facility.   Memmott said that the other entities would need to commit that they are willing to be a part of this project.  The council directed staff to move forward with further analysis of the project.  If the other entities do not want to participate, then the city could downsize the building because with this type of metal building it is easy to add on to.
	
3. Craig Oswald, Rust Finlinson, and Gerratt Bethers discussed with the council the possibility of consolidating the Christmas lights to the main city park or contracting with someone to help with the Christmas light installation because the electrical department is so busy that they are unable to take the time off their work schedule to put up Christmas lights.  With all the new developments, the electrical department is having a difficult time keeping up with the demand for their services.  The council said that the community really enjoys the Christmas lights and the lighting event.  Gerratt Bethers said that if they cut out the big elm trees at Old Mill Park, he thinks that all the other lights could be put up with the help from the other departments.  He would need the electrical departments help with the boom truck for only two days. 

4.  Councilor Callaway reported that he is having a meeting with his committee for the Christmas Lighting event on Friday.  Mr. Brett Wilkey is going to head up the celebration.   Gerratt Bethers agreed to come to the meeting and offered his help with the event.
5. The council discussed impact fees. Mr. Atkinson stated that developers are having a hard time grasping the idea of impact fees. He had met with the officials of the Owens Corning expansion project and has been  trying to work out the issue of electrical impact fees with them.  The council directed staff to stick to how the City is currently charging and collecting impact fees.  
 
6. The Council agreed to have the employee Christmas party on Thursday, December 8th.

7. Mayor Seely called to order a regular council meeting at 9:50 p.m.

8. Councilor Parady moved to authorize the Mayor to sign the vehicle lease agreement along with the addendum to the agreement with Bancorp for the leasing of police vehicles.  Councilor Ostler seconded the motion.  The motion passed on a unanimous vote.  

9.  Councilor Ostler moved to convene into executive session to discuss the character and competence of an individual and litigation.  Councilor Memmott seconded the motion.  The motion passed on a unanimous vote. 

10. Meeting adjourned at 9:56 p.m

11. Executive session adjourned at 10:30 p.m

Attendance:
Staff: Seth Atkinson,  Lisa Brough, Kasey Wright, Chief Michael Morgan, Ali Painter, Craig Oswald, Mike Morgan, Gerratt Bethers
City Council Members: Mayor Justin Seely, Larry Ostler, Jeramie Callaway, JD Parady, Nathan Memmott
Excused: Councilor Skip Worwood
Guests:  Donald Ball, Cory Thomson

 




