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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday December 13, 2022

PRESENT:  Mike Barben, Greg Whitehead, Jimmie Hughes, Gloria Shakespeare, Kenny Miller, Jane Fehrenbacker. Tom Cover

EXCUSED:  All present

MINUTES:  Minutes of Board Meeting held November 8, 2022 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Gloria Shakespeare.  Motion carried.

Review current 2022-2023 budget:  Mike Barben handed the board a copy of the fiscal year 2022-2023 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Mike agreed to do this.  

Review Housing Assistance Report for December 2022:  Mike Barben handed out the HAP reports for December 2022.  Board members were able to see the money spent for the month on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Hiring of new Administrative Assistant:  Mike Barben reported that the housing authority is in need of a new Administrative Assistant.  Mike mentioned that the starting wage may need to be raised to find applicants.  The board agreed.  The asked Mike to use his discretion on what that wage might be.  The board also suggested that Mike look for applicants on the LDS employment center and Indeed.  Mike said he would look into those ideas.  Mike did report that he has an interview today for the position.  Mike will report back to board.  

Utah NAHRO Conference in St. George on April 26-27:  Mike reported that the Regional NAHRO conference will be held in St. George April 26-27.  Mike is the Utah Chapter NAHRO president and offered the board admission to the conference if they wanted to attend.  Greg Whitehead, Gloria Shakespeare, and Kenny Miller want to go to the conference.  The SGHA will pay their registration fees.

Jane Fehrenbacker report on DSM:  Jane reported that Dixie Sun Manor was doing very well.  She reported that there has been a little bit of turnover.  Jane reported that some of the DSM tenants are getting old and some have been in rehab. Jane said it is hard to see friends struggle with health issues.  Jane absolutely loves living at Dixie Sun Manor and feels all the residents feel the same way.  Mike Thanked Jane for all her contributions to DSM.

Report from Jimmie Hughes on City of St. George:  Jimmie reported that the Month of December has been very peaceful.  Jimmie mentioned that the city has an interim City manager and are still taking applications and going through the hiring process to hire a new City Manager.  Jimmie mentioned a parcel of land on the St. George Boulevard is still open for business ideas.  Possibly a hotel or business mall.

SGHA Boar Reimbursements:   Mike Barben handed out board member reimbursements.  These checks are reimbursements for past board meetings attended by board members.  

SGHA Employee End of Year Performance / incentive Bonus’s:  Mike Barben reported he had budgeted incentive bonuses for end of year evaluations.  Mike suggested that Executive Director, Section 8 manager, and Maintenance manager receive $1800 for jobs well done.  Kenny Miller made a motion to approve the bonuses.  Gloria Shakespeare seconded the motion.  Motion carried.

Motion made by Kenny Miller to close the meeting.  Jane Fahrenbacker seconded the motion.  Motion carried.  Meeting adjourned at 9:30 a.m.

Next board meeting will be held January 10, 2022 at 8:30 a.m. at the St. George Housing Authority office.     
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