


            Prayer – Ellis				 Pledge – Batty

Call to order – those in attend Mayor Prince, Councilmembers Pace, Batty, Ellis, and Larsen.
1. Minutes from November 2, 2022 meeting read by clerk. Motion to accept as read made by Pace, 2nd by Batty. Unanimous vote.
2. Harmony Heritage Society – did not appear
3. Dave Pace – House plans House will be approximately 5000 sq. feet. 2 story, no basement.  Larsen stated that the hammerhead road will be deeded to the town. Pace agrees to build the road to code, compacted, and paved after the build is complete. Compaction has to be 95%. Motion to accept the plans made by Ellis, 2nd by Larsen. Unanimous vote.
4. Solid Waste fee increase for garbage pick-up.  Council upset that they are increasing rates within the year. Would like clerk to research other towns fees and will like to set public hearing January 4, 2023. Motion to set up a public hearing made by Larsen, 2nd Pace Unanimous.
5. Cemetery plots fees for non- residents.  It is currently $2,000.  Clerk will check other towns to see what they charge. Motion to table till the public hearing in January made by Batty, 2nd by Larsen. Unanimous vote.
6. Non – compliance residents.  Fay Reber letter that the council reviewed. Motion to move forward with sending the letters out made by Ellis, 2nd Larsen.  3 in favor, 1 abstain. 
7. Reports – Pace – 8 graves that have sunken, has filled them up. Ellis and Pace will share responsibility of finishing up graves. Flags put out for holidays, who is assigned to it? Larsen- Speed bumps, costs and legal responsibilities. He wants to put up the speed signs. Ellis – Dumpsters for park and cemetery are too expensive. Need another alternative. Need to cancel the existing contract.  Mowers are being tuned up.  Trailhead signage can be improved. Bigger sign will be ordered. Batty – problems with the wind interfering with the antennas. Will need to replace or redo the system. 
8. Motion to adjourn made by Pace, 2nd by Batty. Unanimous vote.
Meeting adjourned at 8:50 p.m.

Motion to accept minutes as read made by ______________________2nd by 
______________________ Vote _______________ Date ______________

________________________________       __________________________
Mayor						Clerk

