                                   San Juan County Economic Development Board
Monday September 19th, 2022
Zoom Meeting

                                                              CED Board Members
	Name
	Role
	Position
	Term Expires

	Pratt Redd
	Vice-Chair
	Municipality Representative, Blanding City
	01/31/2023

	Evan Bolt
	Board Member
	Municipality Representative, Monticello City
	01/31/2023

	Linda Sosa
	Board Member
	Municipality Representative, Bluff Town
	01/31/2023

	Megan McFall
	Board Member
	Workforce Development Representative
	01/31/2023

	Andria Wilson
	Board Member
	San Juan County Private Sector Representative
	01/31/2023

	Karen Whipple
	Board Member
	Member of the public who live in San Juan County
	01/31/2022

	Willie Grayeyes
	Board Member
	Representative of San Juan County
	01/31/2022

	Ryan Benally
	Board Member
	At Large
	01/31/2022

	Hannah Bailey
	Board Member
	At Large
	01/31/2022



Attendance:
Members Present:  Linda Sosa, Pratt Redd, Hannah Bailey, Karen Whipple, Megan McFall
Members Absent: Evan Bolt, Willie Grayeyes, Ryan Benally
Staff Present: Elaine Gizler, Debra Mckee, Nate Pitts, Mack McDonald
Staff Absent: None
Guests: Colette Cox
I. Meeting called to order
A. Pratt made a motion to call the meeting to order.
II.	Adoption of Agenda
A. Linda made a motion to adopt the agenda, Andria seconded, all in favor, motion passed.
III. 	Approval of Minutes: Linda made a motion to approve the minutes, Pratt seconded,
IV.	Public Comment: None
V.	Presentations
	      A. Elaine introduced Debra Mckeevolunteering in the Economic Development          Office.

B. Elaine introduced Collette Cox from Rural Outreach - Gov Office of Economic Opportunity.Grand, San Juan, Washington, Kane, Beaver, Iron, Garfield 
· 18yrs Career and business education and training, chamber of commerce, businesses grant $, served on CED board for Kane, now Washington, small business EDA Grant establishment
· Rural County Grant - Rural Communities Grant program/mid Oct - approved by legislature board from rural UT - $600,000 cap - cities, counties and unincorporated
· Tax incentives for job creation
· 2023 Low Interest Loan Program - cities, counties and unincorporated
Collette - Housing, water, childcare - difficult to see progress in rural areas - have seen success in Beaver using state and other combined money - private, govt and non profits need to work together to find solutions
Elaine - Governor's Office needs to look at SJC differently than other counties
Collette - some same tools and data can work from county to county 
Andria - most land belongs to SITLA, and they use out-of-state developers - constant resistance from locals and environmentalists; they don't want N. SJC to become like Moab - Grand County has a huge influence on Spanish Valley
Collette - Need to focus on appropriate political influence, will pass comment onto Mike Lee’s office - public opinion needs to be considered when it comes to land swap
Elaine - why is SJC diminishing when the rest of the state is flourishing? 4th class vs 5th class county, Grand vs San Juan

VI.	Discussion & Action Items
Goals for 2023
A.	Pratt - new grant options and loans that Colette mentioned - Expo/dinner for funding, make it virtual/recorded, help businesses fill out paperwork, market it as start-up money, or level up current businesses - tell businesses at Expo what all to have ready for funding event (checklist) - everyone collaborate to see when grants are due and then pick dates
B.   	Custom Fit - reimbursement for training - uneven distribution of funds - county can match

VII.	General Discussion
A.    San Juan County Certificate - hospitality training about San Juan County tourism 
B. Add page on website with all of grants, funding, grant writing, trainings, recordings, writing, women's business center, SPARC
C. Contact closed businesses to see if there is anything we can do to help? Or if they would be willing to sell/rent?
D. Collette - can you set aside money as an incentive for revitalization of buildings for those with closed down businesses?
VIII.     Reports
A. Chairmans’ Report: Food Bank to build large facility in Blanding warehouse and pantry - state owned
B. Directors’  Report: TRT $99,000 ahead of last year
C. Andria - Make sure that all nightly rentals are being taxed in the right county
D. Meghan - Businesses aren’t having proper licensing 
E. Discussed EDCUtah Report - Know the Customer
F. Expo - swag for bags - hoping to get 100 people 
G. Grant for boiler replacement in the historic side of the court house.
H. Rural Grant Application - make meeting with Meghan a requirement to apply
I. SPARC 630,000 EDA for CDL drivers - full time employee and 2 full time trucking instructors, industry partnership - applied for veteran development grant
J. Two new restaurants opened in Bluff - this weekend Friends of Cedar Mesa Conference - Arts Festival in two weeks - Fort put together pancake feed and made $5000 - motorcycle groups are a huge asset (Colette - put together a business club to market to them)
K. Andria - petitions for incorporation for Spanish Valley as a city - 10% of property owners signatures - might need to do a fundraiser for surveyor, economic feasibility study ($50,000) Grants? Part B?
L. Hannah - might start marketing to tourism, workshops/events - how can E.D. help? www.hnaskin.com - be a voice for younger generations about starting their own businesses 
M. Grants for FR and EMS Paramedic Education opens in Nov.  - Mental health fitness and FR grant LEO 
N. Linda made a motion to adjourn the meeting, Pratt seconded, all in favor.


	
 
