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Homelessness is
a community
condition, and it
will take
community to
remedly it.




Those ready for housing and services
Those not ready for housing and services

Two Distinct
H O m e | ESS 2021 — Approximately 17,500 accessed

. homeless services
POpUIatIOnS January 2022 Point-in-time Count
e 3556
75% of the the people that stay in Emergency
Shelter are there for less than 90 days
e 53% are in Emergency Shelter for less than 30
days
e 31% are in Emergency Shelter for less than 7
days




Those ready for housing and services



- How to fund it
S U p po rt Ive Housing

Housing (M o

“===7" Tenants Pay 30%

i SUPPORT
of their Income ' * Individual Centered
Housing * Services
Where? A variety of * Case Management
« Market issues options * Comprehensive Health
« Location — fomlmunlty
* Approvals « * Employment
& » Life Skills

* Move-on objective

Land Bank
Trust

MEDICAID
HRSS
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Gap Funding «

$15 Million Housing

Stabilization

Ongoing Grants

20 Years




Those not ready for housing and services



e Places unfit for human habitation

hose NOt ready e Public health/Sanitation

¢ Victimization/Crime

fOr I" Ousl Ng a nd e Public Conflicts
. e \Violates no camping ordinances
SEervices

eWhere do people go?




Additional Overflow Shelter and Micro-Shelters

* A Missing Element
* Resources Centers at capacity

* Functions similar to the Resource Centers
* Assertive Engagement/Services
* Meals, healthcare, transportation

* Rules sufficient to maintain order and cleanliness

e Winter Overflow

* Long-term solution
* Ability to flex

e State designated

BUT WHERE?



Sprung Structures

North American Toll Free 1-855-495-1122
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Nevada Cares Campus - City of Reno




S

ITE SERVICES:
Community offices

- Case management services

- Employment opportunities

- Onsite healthcare services

- Laundry facilities

- Temperature/rest stations

- Creative/communal areas

- Phone charging/computer access

ERANZA COMMUNITY

4 NEIGHBORHOODS EACH WITH:

- 30 transitional non-congregate shelter units (200 total)
- Shaded central gathering area

- 8 conditioned bathrooms/showers
- Food prep areas




BLOG € BUILT WITH PURPOSE CONTACT US

T

Opallet WHY PALLET BUILD A VILLAGE RESULTS

The Leader In
Rapid-Response
Shelter Villages™
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Transition to ModPods



The Third Area of Focus is SERVICES

e Miami Model

* Diversion
* Receiving Center
e Mental Health continuum

 Services and Housing go together



Governors Budget Items Related to Homelessness

* One-Time Funding

« 5100 Million - Deeply Affordable Housing Grants
* S20 Million - General Fund
e S80 Million - ARPA

* S1 Million - Planning for Additional Shelter

* On-Going Funding
S5 Million - Housing Stabilization Grants
* Project based Rent flow grants
* Housing Supply Program
* S4.6 Million - Resource Centers/Emergency Shelter
* Operating funds

» Staffing and other costs have been rising significantly
* Could be eliminated by a dedicated funding source for Homeless Services

e 510 Million X 10 Years — State Tax Credit Program
* Works well with the other housing budget items



