
Statewide 
Collaboration for 

Change
Utah’s Plan to Address Homelessness



Overview

• Review of the strategic 
planning process and 
scope of work

• Final draft plan and 
resources 

• Next Steps: Your feedback



Strategic Planning 
Process and 

Scope of Work



Process and Scope Overview

Rigorous mixed-
methods data collection 

and analysis 

Stakeholder 
partnerships: 

Develop goals and 
strategies

User-friendly strategic 
plan and 

implementation

Homelessness State Strategic Plan to reduce and prevent homelessness in 

the State of Utah and strengthen the physical health, mental health, and social 

service supports available for Utah’s unhoused residents.



Needs Assessment

Review of key documents and analysis of state-wide data on numbers, 
needs, and system performance. 

Homelessness system across the State as well as sub-population and 
regional needs. 

Consider both new programs and services + improvements to 
operation and coordination of existing housing and services.

Housing outcomes

Focus on identified key areas (e.g., chronic and unsheltered 
homelessness).



Stakeholder Engagement

Obtain feedback on vision, goals, and priorities for the 
State’s approach to addressing homelessness, as well as 

discussion of key needs and gaps.

Interviews and Focus Groups



Best Practice Research

Volunteer, case 
management, and peer 

support training 
programs

Solutions to reduce and 
eliminate racial and 

ethnic disparities within 
homeless response 

systems

Addressing conflicts 
between the general 

public and those 
experiencing 

homelessness

Successful public 
awareness campaigns 

related to making 
homelessness rare, 

brief, and non-recurring

The relationship 
between homelessness 
and social determinants 

of health

Successful homeless 
response system 

integration



Strategic Goal and Priorities

3-5 Goals
Initial strategic 

priorities

Reduce and 
prevent 

homelessness

Strengthen 
physical, 

mental, and 
social service 

supports



Final Plan Draft: Three Documents

Strategic plan 

Strategic Plan Implementation Guide 

Appendices



Strategic Plan: Utah’s Plan to Address 
Homelessness

• Shorter document 
focused on target 
outcomes and goals

• Uplifts goals and 
measurable 
outcomes 

• Includes some 
highlights from needs 
assessment



Strategic Plan Implementation Guide 

• General 
recommendations for 
implementation 
process

• Targeted optional 
strategies and action 
steps



Appendices

Targeted data and comprehensive 
results from needs assessment



Overview of Utah Strategic Plan



Public comments made in 
the Q&A box will be 

recorded and reviewed



Vision 
Statement 



Target Outcomes by 2027



How do we get there?



State of 

Utah 

Strategic 

Plan 

Goals 























Strategic Plan Implementation Guide 

• Builds out each 
strategy with targeted 
optional action steps.

• Specific courses of 
action to achieve 
target outcomes 
and goals will be 
decided during the 
implementation 
process.



Timeline

Public comments on the strategic plan 
documents by January 8, 2023.

Comments considered and updates 
made to the plan by January 23, 2023. 

Plan released to UHC and public on 
January 30, 2022

UHC meeting and vote on plan 
February 9, 2022.



Questions and 
Feedback



Feedback: Please 
complete this google form 

by January 8, 2023

https://docs.google.com/forms/d/e/1FAIpQLSfn1G_LsNhjDgINUerfNAVcSxmYGE6sF8ychjLHjgVsDASCkg/viewform?usp=sf_link

