Tropic Town Council Meeting
Notice is hereby given that the Tropic Town Council Meeting will be held
Thursday, Nov. 10, 2022 at the Tropic Town Heritage Center at 6:00 p.m.

Call to Order: Mayor LeFevre
Roll: Mayor LeFevre, Cassie Chynoweth, Dani Harding-town clerk, Brett Chynoweth, Via Google Meets (Lisa Johnson, Mike Ahlstrom, Gene Anderson) Not in attendance: Sydney Lamas 
Others: Trin Roberts 
Prayer: Brett Chynoweth 
Pledge: Cassie Chynoweth 
Vision Statement: Dani Harding
Approval of the Tropic Town Board meeting minutes – October 2022 Minutes
Mike made a motion to approve October’s minutes, Gene seconded the motion and the motion carried. 
Approval of the Agenda
Mike made a motion to approve the agenda as it was presented with the exception of changing the typo from “September Minutes” to “October Minutes” Lisa seconded the motion and the motion carried. 

1. Community & Public Comment
· Codie Richards – Questioning Water Bill Overage 
Codie’s husband Trin Roberts was in attendance to represent.
  Trin stated that on his water bill this month there were overage charges totaling 2090.54 dollars.  Trin stated that the over use happened over the course of about 3 months from unknown leaks. Once he realized they had some leaks, they fixed it right away. Brett Chynoweth stated that Trin’s endpoint number was going to Lucky Cox and Lucky was paying Trin’s overages. Cassie made it right with Lucky and then billed Trin. Brett mentioned that in the past, the city has taken half the bill and had the customer pay the other half on overage charges this high.  Travis stated that where it was a mistake and it was being billed to the wrong meter, that it be the Town’s responsibility. Travis put it up for discussion to the council that Trin’s bill be written off since Trin didn’t know he even had the leaks. After some discussion, Gene made a motion that the Town wave the overage charge and that the town educate the public on using the Eyeonwater app. Mike seconded the motion and the motion carries. 
2. Planning Commission
· Lacy Post -Building Permit approval
· Dani Presented for Lacy who could not attend.  Dani stated that Sherrell provided a letter from the county, a check written to the town of Tropic and a letter stating that Sherrell would cover any overage charges and that if the costs end up being lower, the Town would reimburse the Ott’s.  Dani read the letter to the council. Brett confirmed that the drainage is good, and the water tests are done.  Travis asked for a motion that the town accepts the roads contingent that Sherrell gets with Brett to order stop signs and street signs.  (The city is willing to install the signs) and that Mr. Dodd’s clarifies that it will indeed be a double chip seal. Mike made a motion that we accept the roads and the check from Sherrell Ott to do a double chipseal in the summer of 2023 and that the road signs be installed with the help of the town, but at the expense of Sherrell Ott.  Lisa seconded the motion. Motion carries. 
· With the approval of accepting the roads, Lacy Post’s building permit, that has been approved by the planning commission is ready for approval.  Gene made a motion to approve Lacy Post’s building permit. Lisa seconded the motion and the motion carried., 

3. Employee Report
· Connect Team and new website Dani mentioned that she had checked out connect team as well as Monday.com and she thinks Monday.com is the way to go for what we are wanting it for.  Dani would like to try Monday.com for the time being. Travis mentioned he would still like to explore connect team in the future. Gene made a motion that we start using Monday.com as an avenue for project management. Mike seconded the motion. Motion carries. 
· IRA accounts Cassie explained that she had to go back and pay Brett, Marie and Elaina for some IRA because they haven’t been paid for almost 2 years. Mike asked if we need to calculate the interest for those accounts.  Gene agreed. Travis suggested taking an average of what the return on interest would be.  Cassie will figure that out. 
· Cell phone reimbursement: In the employee handbook it states that a $50 a month reimbursement. 

4. Animal Control/Licenses 
No report
5. Financial Warrants
· Approval of warrants
Cassie read over and explained all of the warrants. Mike made a motion to approve the warrants, Lisa seconded the motion and the motion carried 
6. Culinary/Sewer
	No report 

7. Roads/Street
· New culvert on 1250 N.
Brett has a culvert lined up. The cost is 9100. Brett stated the county is willing to come and install as long as we cover the cost of the culvert. Gene made a motion that we buy the culvert and have the county install. Lisa seconded the motion, the motion carried. Mike abstained. Motion carries. 
· Look over Tree Trimming bids for approval
Mayor LeFevre mentioned how there are some trees around town that are hazardous, with tree limbs falling into the streets.  A- Ok tree service (the only company that came back with a bid) submitted a bid that had two different price quotes. One for $7600 for safety trims around town., the other quote for $10,000 which would include removal of one tree in particular.  Gene suggested that the town approve the $7600 to do the safety trims and leave it to the property owner to get that whole tree removed.   Mike made a motion to approve the $7600 for safety trims on the trees in town and leave it to the land owners for tree removal. Gene seconded the motion and the motion carried.    

8. Transportation
Travis recommended that Dani will look at state auctions for a service truck with a service bed. And also suggested buying a service bed for the existing truck.  Gene suggested that Dani look at Southcentral and Garkane for some service truck beds. 
9. Parks/Recreation
· Park Upgrade Plans 
Sunrise Engineering is currently writing up planning for the park.  Mayor LeFevre recommended we continue using them and mentioned there would be some costs and engineering fees.  Mayor asked if there were any concerns or questions. Mike mentioned to see if Sunrise Engineering could give us a recommendation on getting Astroturf on at the ballfield as water conservation. Gene made a motion to have Sunrise Engineering proceed with an outline for the park and recommendations for the Ball Park. Lisa 2nded the motion and the motion carried. 
· Permission for Prevention Coalition Signage at the Ball Field
Dani presented for the Coalition. She showed pictures to Mayor on the signage that the Coalition could use on the steps and/ or on the dugouts.  Gene suggested they use the outfield to put their signage.  Dani will put together an email with pictures for the council members to review. Mike also mentioned that he would rather see it in the outfield.  Gene would like to see sponsorship that would support the baseball team. Mike is ok doing how whatever it works, but would rather see the banners in the outfield.  Dani will connect with the coalition and see what the options are and table this until January. 
10. Heritage Center
· Cleaning Carpets
Travis recommends getting the carpets cleaned after the construction from the senior center is finished. Travis will contact the county about getting flooring done in the hallway when they put it in the Senior Citizen Center. Lisa recommended Frosty’s to clean the stairs and upper level of the Heritage Center. 

11. Fire Department

12. Adjourn
Mike made a motion to adjourn the meeting. Lisa 2nded the motion and the motion carried. 

Executive Session 



Posted this 23rd day of Nov 2022
Dani Harding – Tropic Town Clerk

