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Ferron City Council Emergency Meeting Minutes October 28 2022
Council Chambers – Ferron City Hall
20 East Main Street, Ferron Utah
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1.		CALL TO ORDER, ROLL CALL	 2:30 p.m.

Name			Title				Present		Absent
Adele Justice		Mayor				      X			
Dell Mead		Councilmember			Available via Telephone	
Troy Winter		Councilmember			Available via Telephone	
Brad Richman		Councilmember					      X  		
Gerry Stotler		Councilmember			    X				
Chris Winn		Councilmember			    X			

Also Present: 	Barbara Bowles, City Recorder; Kasey Edgehouse,  Golf Course Pro; Available via Telephone is Jeff Harbertson, GREATlife. 

GENERAL BUSINESS/DISCUSSION ITEMS

          2.	CONSIDERATION TO ENTER INTO LEASE AGREEMENT FOR NEW GOLF CARTS

Mayor explained that they had called this emergency meeting because at the last council meeting, they had tabled this item so that the council could get answers to some questions that they had prior to deciding at the next council meeting in November.  However, there is now a deadline, today at 3:30 p.m., if we are to receive this price.  The mayor advised even though this was an emergency meeting the council was in no way obligated to approve this transaction.  This meeting was to answer any questions they may have and if they were to decide to move forward with this transaction, they would be more comfortable in doing so.

Kasey Edgehouse, Golf Pro @ Ferron City Millsite Golf Course, advised that the pricing on this contract was from 2021.  That is when they had started negotiation.  The council was advised that there was a 40% increase since they were originally quoted.  If we were not to act today the fleet that had been built for Millsite would be sold to another Golf Course.  It would be approximately another year before we could get golf carts and they would be at a much higher price.  
Kasey educated the council on the need for 60 new golf carts.  Currently the golf course right now will have anywhere from 28-33 golf carts functional at a time.  Right now, the carts we currently have are 22-24 years old.  These last couple of years have been rough on the carts.  Having them run on a construction site has really taken a toll. The carts that are currently down have $1,000’s of dollars’ worth of repairs that need to be done on them.  Transmissions, front ends, rear ends and engines.  If we could fix the carts we have and move forward and have it be economically a good decision it wouldn’t be a problem.  However, right now Kasey is taking parts from one cart to fix another.  This is time consuming and these carts are run down. Why do we need 60 carts?  We will run anywhere from 54-57 carts every weekend.  With the course only having 30 working carts on an average at one time the course is having to turn away golfers and are not able to hold as big as tournaments as they could.  Usually by 10 am on a Saturday the golf course would be out of carts. There is a lot of added play to the course.  There is out of town play that is coming to Ferron to golf at our golf course.  Golfers are traveling to golf at our course.  Hole #3 is back.  Kasey knows that they are going to need to fleet.

The Mayor is concerned that they are turning people away from the course with all the money that has been put into the course.
Council Member Stotler asked if there was storage for 60 carts up at the golf course?  During the winter, there is heated storage for about 70 carts.  Kasey advised that there would be no carts left out.  Kasey is currently working with Nelson Construction to use Mag chloride on the roads.  This would be less dust.  This would help with the downward slope.  
Council Member Winn asked what other questions were asked at the last meeting when this item was tabled.
Council Member Winter stated that the need for 60 right now was a question.
Kasey advised that the carts that are running, or he is trying to keep running, he is having to rob parts from other carts to do so.  Maintenance right now is a nightmare.  Some of the carts could last 2 more years or 2 more weeks.  It’s impossible to know. The clutches are what are going out right now, mainly on the old fleet.  The decision to purchase a whole new fleet was because that way there would not be an added expense to repair carts to the lease of a new fleet.
Kasey stated that they would be selling the carts to the public first.  White carts for approx.. $2,300 and blue carts for $2,500.  There is also an offer from Highland Golf for the remainder carts as well as the boneyard for approx. $2,200 ea.   Kasey stated that they will sell what they can to the public and then the rest will go to Highland Golf. 30 carts are available for $2,300 - $2,500.
Jeff Harbertson stated that amount of staffing hours being used to fix the old carts.  The new carts will help to open up Kasey’s time for him to do other needed items at the course. 
Mayor stated that we had failed to budget for the new carts with this year’s budget.  There is a public hearing scheduled for November to discuss opening the budget.  There will be a discussion about borrowing from the Utility fund to cover last years deficit with the Golf Course. The Mayor stated that the sale of the carts monies would need to be used to make those first lease payments and also pay back some of the loan to the utility fund.
Kasey did state that it is scheduled now that there will only be payments due when the course is open. 
Council Member Winter asked about the warranty on the new carts. 
Kasey answered that all non-negligence that it would be covered.
Recorder clariefied that the Golf Course would have full coverage on the carts.
Council Member Winter stated that crunching the numbers and with the Golf Course turning golfers away he could see that the course would make their money.  The recorder clarified for the Council that the lease was for an 8 month period. 
Mayor asked about the lease, would we own the carts after. 
Jeff Habertson with GreatLife verified that this lease is a operating lease.  Not a buy out lease, not a balance sheet lease. 
Mayor asked if we had checked with other companies for other pricing.  Jeff, verified that they had checked with Yamaha.  They did get 3 quotes.  Kasey and Jeff stated that they would get the quotes to the Recorder.  Mayor asked for any further questions.



Council Member Winter Motioned to approve the contract with EZ Go carts and PNC Finance.  Council Member Winn seconded the motion. 

[bookmark: _Hlk121730860]Name			Title				Aye		Nay		Absent
Dell Mead		Councilmember			       X							
Troy Winter		Councilmember			       X					
Brad Richman		Councilmember							      X  		
Gerry Stotler		Councilmember			       X						
Chris Winn		Councilmember			       X					

3.	ADJOURNMENT  
Council Member Stotler motioned to adjourn.  Council Member Winn seconded the motion. 
Name			Title				Aye		Nay		Absent
Dell Mead		Councilmember			       X							
Troy Winter		Councilmember			       X					
Brad Richman		Councilmember							      X  		
Gerry Stotler		Councilmember			       X						
Chris Winn		Councilmember			       X					

Meeting adjourned at 2:51 p.m.



	

             	Attest:

						_______________________________
						Mayor Adele Justice


__________________________
Barbara Bowles
Ferron City Recorder
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