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                                       TOWN COUCIL REGULAR MEETING
			      DECEMBER 1ST 2022 7:00PM – 8:02PM 
				    TOTAL MINUTES 1HR 2MINS
				MEETING MINUTES PREPARED BY: 
			           NICOLE HILLMAN- TOWN CLERK 
Meeting called to order by John Olson (Mayor)- present 
Council Member Roll Call
Mike Cheatman- Present
Scott Livingston- Excused
Rosalie York- Present
Stephanie Loder- Showed up late. Present for the Vote.
Pelage of alliance lead by Mike Cheatman. 
Public Hearing.
The Town of Vernon first CDBG public hearing was held on December 1st 2022, in the Town of Vernon Fire Station at 7:00PM. 
Present:     Mayor John Olson 
		Councilman- Mike Cheatman 
		Councilwoman- Rosalie York 
Public in attendance:  



City Recorder: Nicole Hillman 
City Clerk: Nicole Hillman
City Attorney: Robert Clegg 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PUBLIC HEARING:
Mayor/Commissioner John Olsen opened the public hearing for the CDBG program and stated that the purpose of the public hearing is to provide citizens with pertinent information about the Community Development Block Grant program and to allow for discussion of possible application for 2023 funding cycle. It was explained that the grant money must be spent on projects benefiting primarily low and moderate-income persons, The Wasatch Front Region in which Vernon Town is a member, is expected to receive approximately $400,000 in this new program year. All eligible activities that can be accomplished under this program are identified in the CDBG application policies and Procedures Manuel and interested person can review it at any time. Mayor/Commissioner Olson read several of the eligible activities listed including examples, such as, Construction of public works and facilities, e.g., water sewer lines, fire stations, acquisition of real property, provision of public services such as food banks, or homeless shelters. Mayor/Commissioner Olson indicated that in the past Vernon Town has received 0 of grants. The City has handed out its capital investment plan as part of the regional “Consolidated Plan”. This List show which projects that the city has identified as being needed in the community. It was asked that anyone with questions, comments or suggestions during the Hearing please identify themselves by name, before they speak. The Clerk will include your name in the minutes and we would like to specifically respond to your questions and suggestions during the hearing. 
Mr. Joe Mannino- “ What is the plan on main street? Would we just resurface main? 
Mayor Olson – No it has been coming up on 4 years since chipped and sealed Main Street. According to the engineer Main Street should be at least 26 feet wide it is around 18 now. It would be to widen Main Street and do something similar to what we have on Sharp. 
Joe- “ Are we talking about curb and gutter?” 
Olson- “No we do not have enough money to do that. If we could add approximately 3-4 feet on each side of Main Street. There is another grant that the town is applying for of $600,000 and if we get that we should have approximately one Million Dollars to do Main Street, we think we can do a pretty good job even with putting yellow lines down the middle for no passing. Putting in culverts here and there to let water drain away whatever engineering would say and to do a proper compaction of the new road base, to widen the road we will have to haul in quit a bit of road base in, and lift it up a little higher and put a crown on, for easier melting and run off. 
Joe- “Is the money completely allocated to one project or can it be slip into multiple projects?”
Olson- “I am not sure; our whole intent was to work on roads. This is something that we can apply for every year. You can either get $300,000 one year or $200,000 for one project over 2 years. $200,000 would come over this next year and $200,000 the next year. We would see how far we could go. Part of this main street project includes Castegno road coming down the hill. I am sure the Fire station jumped out at you. 
Joe- “Yes, as we grow as a town, we are out growing our fire station, as far as equipment and having a over stock. Is there an idea of expanding the town building or a fire house?”
Olson- “Not that I am aware of at this time. I know that the survey that was conducted by planning and zone the main priority from the community was the roads. We are trying to get on top of that so that we can have $50,000 a year to just fix pot holes and maintain the roads we have and then in the future we could apply for these grants for other things. That would be my answer to that. 
Joe- “That’s all I got”. 
Olson- “Is there anyone else that has questions or suggestions?” 
Shar Manzio- “My one question you already answered was how often can we apply for this grant. Are you going to do other surveys to see what how the town feels about other projects down the road?”
Olson- “I haven’t thought about that but that is a idea.”
Manzio- “I know we have talked about a community center for the seniors to come and have meals, or do things. We have talked about putting in a well to take ourselves away from having to work with the water company. So, we are independent. And the park so we do not need the water for the grass. The water would be the biggest thing for me. 
Olson- “I would like to point out that the CBDG grant is available to the following counties; Morgan County, Weber County, Davis County, and Tooele County. It is not available to larger municipalities like Ogden, Layton, and Bountiful.  They can not apply for these grants. 
Shar- “Is it population?”
Olson- “I know in the past this grant was used by Washington Terrace used a portion of this money for a Women’s Shelter. Someone else used it for a senior center so I do think that it would fit into the purview of this. Like I said maybe our total focus has been on road and turned a blind eye to other needs. I know that this new road has made me very aware with how bad our other roads are. I think if we can get those up to par then in the next 3 or 4 years we can start looking into these other needs. I know that as I talk to other Mayors in other parts of the Country especially in drought areas one thing, they say is don’t even try and do a park. But the idea of having pickleball courts or something like that. Have a couple of pickle ball courts or a community center where we could have a kitchen and a large gathering space. 
Joe- “Water seems to be the big issue. I think she (Shar) has a good point about the well. I can’t even use the Hydrants now with out getting yelled at to fill up trucks its starting to become an issue. It is something to look at”. 
Olson- “It’s something to look at. There are so many grants out there for water development that if we had a person whose sole focus was on grant writing and could do that, I know it is so much easier right now to find money to drill a well then it is to even fix a road. Right now, that is a huge thing here in Vernon. Maybe if we just had enough man power, a full-time employee that their sole job was to hunt down these grants. 
Joe- “I know there are several companies out there that help us with grants. We are working with one now, they walk you through the process and teach you what to do and help you get the grant. Maybe the town spend a little bit of money and hire an actual person who does that to teach who we have to write and find the grants. It might be worth the $5,000/$10,000 to pay somebody so we can end up with a nice well or something like that. 
Olson-“This road this past summer would have not happened without a grant ($450,000).
So, we are seeing benefits of applying, that was COGG money we know that next year we still have $350,000 available to us and we are able to use that on Harker Rd. So, there will be more road work don’t next year. So, if we can get this grant here, we could be doing quit a bit of road work this next year. 
Roney Manzione- “Is this a Matching grant?” 
Olson- “The one for $600,000 is 10% match. That is a pretty good deal, that is a lot better than the one for 15 million that was a 50% match. Any other comments? We will consider the public meeting to be closed at 7:16PM on December 1st 2022.” 
1. Approval of November meeting minutes. Mike Cheatham moved to approve November Town Council minutes. Rosalie York Second. (All in favor: Rosalie York, and Mike Cheatman). 
2. Public Comments: 
Rodney Manzione- “The speed limit sign blew down on my road (Yates Rd.) Has a wood base so it has been there a while. – Will let Scott Livingston know. 
3. Sheriff report (October and November) was not present at last moths meeting. 
October report: 6 Details 0 Arrest 3 Citation’s No significant incidents. 
November report: 1 Details 0 Arrest 0 Citation’s 
*Tooele County Major Crimes Task Force will ne starting pro-active enforcement and operation package theft over the holiday season, this is an operation that we do every year to combat package thefts. Packages will be strategically placed in residential areas where thefts and package thefts are occurring. The operation will continue into January. 
Rodney Manzione asked- “When will the speed trailer be in?” 
Sheriff- “I will mention it to the office. I think we just have to remind them to bring it out.” 
4. Fire Department report- Fire School is coming up in January. We have already paid for all of the rooms and tomorrow morning (Dec 2nd 2022) we will be registering for the classes. Joe will either need to get a check or something for the per diem that they offer. Last year the Town wrote Joe Mannino a check and he cashed it had everyone sign a receipt that he gave them cash. He will get with Nicole and the town will do the same thing. This is money that the town council has already approved. Christmas party is already done and ready to go. The Fire department received donations from Tooele County business. Holden will be starting the Fire Academy in January will be requiring him to do a stay employment for 6 months since they are sponsoring him in the academy. Holden should have his EMT in about a month if he passes his test. Mountain west will be hiring him just like Joe and Shar and he will be on the list for responding. We will have 2 people here full time unless they are in town doing something. We will have 2 drivers and 2 EMTs including Joe. Joe wanted to propose a fix to the credit card, Joe created a budget spread sheet that will help them keep track of the budget that they are spending and what money they get. It will also show all their large line-item purchases. Shar is keeping track of all deposits and transactions at the end of them month they will get with the Clerk and make sure those numbers meet and turn in receipts. Joe will let mike know when he uses the card for purchases under $1,000 and anything over will still need the approval from council. John doesn’t have a problem with Joe having possession of the card. The money is coming from the town account so the town needs to know what they are spending and what is coming in. He wants the policy to be amended to reflect that the card can be revoked at any time. Shar will give the clerk the receipts for the month for review at the monthly meeting. The town prefers to use checks, when possible, for all payments to leave a paper trail. Paying by a check shows that the money is coming from the town. If the spending is over $1500 the job/product will have to be placed for bid. Joe mentioned that he spoke to Bucky about cutting the town out of the decision making when it comes to their funds. The $20,000 that was already sent for this year would still be under the umbrella of the town but moving forward they would take over the oversite of the funds. John stated that “It wouldn’t bother me a bit”. Joe will be taking responsibility for the card and all purchases over $1000 will be ran through council still. Shar will still over the accounting for the Fire Department. John Stated That if it is something that can be paid with an invoice, they would rather it be paid by a check cut by the town. If it something that is of amidated need then they can use the card such as blowing a tire. Make sure that your number matches the clerk’s number from the spreadsheet. They are getting the suspension air bags on the ford fixed. We will set up a tax-exempt amazon account for the town. Skid unit that was ordered is still not here it is sitting in Salt Lake and the town has no way of getting it delivered. Joe feels that with shar taking over the billing and more duties that her pay should be re-evaluated. “If Shar is doing grants for both us and the town who pays her?”- Joe. The Fire Department was on hold with one grate due to waiting on a SAMS number from the town, the fire department was going for a $86,000 grant for radios. The town is paying her now but when the new money comes in from the county it will more than likely switch over to fire paying her. Shar will be compensated for her time, the hours for grant writing should be turned in monthly one week before the meeting so that the checks can be cut. 
5. Public Comment regarding Vernon Town Ordinance Number 2022-05 AN ORDINANCE SETTING VERNON TOWN’S MILEAGE REIMBURSEMENT TO MIRROR THE STATE OF UTAHS MILEGAE REIMBURSEMENT.  
a. Rodney Manzione- “What is the state reimbursement?” 
John Olson- “.57” 
Rob Clegg- “Whatever the state is set at ours would mirror that. Whatever the state says.” 
John Olson closed the comment section. 
6. Vernon Town Ordinance Number 2022-05- AN ORDINACE SETTING VERNON TOWN’S MILEAGE REIMBURSEMENT TO MIRROR THAT STATE OF UTAHS MILAGE REIMBUTSEMENT.  No discussion by the board. Rosalie York made the motion to move and adopt ORDINANCE NUMBER 2022-05. Mike Cheatman Second. 
All in favor Rosealie York, Mike Cheatman, Stephanie Loader. No Opposed. Advised that mileage is given to the clerk one week prior to the meeting.  Joe wanted to know if the fire department would get reimbursed for their mileage. It would come out of the fire budget depending on the fire departments policies. 
7. Consideration to amend the current policy and allow the fire department to have their own purchasing card. Rob Clegg- “8.5 says this one credit card shall be obtained for the town. Now that we have disused the specifics, I will draft up something that says one credit card may be obtained buy the town and one shall be obtained by the town.” John- “Card may be revoked at any time.” Once it is written it will have to be adopted. It will be placed on next months agenda. 
8. Report/Commissions/Committees: 
a) Mayor John Olson: Council of Government- John was out of town this month. 
Cemetery: Opening and closing cost for cremation at the cemetery. Current Ordinance for opening and closing a grave for cerimans is the same as the burial of a casket. The work involved is only about 15%. Right now, out of town residence pay $500 for either, residence pay $300. There is not a section in the cemetery code that deals with cremains. Will be placed as an item of discussion on next month’s agenda. 
b) Scott Livingston: Excused Roads
      		 Water 
c) Stephanie Loder:(Came in late to meeting) Planning and Zoning- Meeting will be held Tuesday 12/06/2022. Maps are done they need to be disused so they can adopt them at the meeting. 
Grants- Previously talked about earlier in the meeting. 
d) Rosalie York: 		Parks & Recreation- Working on putting together a quarterly news letter as opposed to monthly. Due to cost. 
Treasurer-
Because the town received so much that hadn’t received in the past it put the town in a different bracket. Now the town must be audited by a separate CPA firm. Hunter from Holt will be assisting with the audit on our behalf. 
						Business License-None
e) Mike Cheatham: Ambulance/Emergency Management: Defibrillator has been mounted. 
EMS is Offering a hybrid EMT (SLCC) course in January that will be free for anyone who wants to be an EMT. 
f) Animal Control: Dog Licenses have arrived. We will be scheduling Gowen’s to come out for the clinic. Look into ordinance about late dog registration.
9. Other Business: NONE 
10. [bookmark: _Hlk121163118]Review and Approve Town Bills: Mike Cheatman Made a motion to approve and pay town bills. Rosalie York Second. All in Favor: Stephaine Loder, Rosalie York, Mike Cheatman
11. Adjourn: Rosalie York Motion to adjourn. Second by Stephaine Loder. All in Favor: Stephaine Loder, Rosalie York, Mike Cheatman
December 1, 2022 TOWN COUNCIL MEETING MINUTES PREPARED BY: 
NICOLE HILLMAN- TOWN CLERK on 12/05/2022 on behalf of The Town of Vernon.	
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