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Present	Board Members
	Joel Racker		Mike Taylor		
	Nathan Rafferty		Kym Buttschardt
	Lance Syrett		John Holland		
	Gordon Topham		Hans Fuegi
	Bill Malone		Kathy Hanna Smith
	
	Staff
Vicki Varela				David Williams
Barbara Bloedorn			Kaitlin Eskelson
Jay Kinghorn				Lorraine Daly
Diane Wilson				Rebecca Katz
Gael Hill				Patti Denny
		
		Guests
		Jeremy Chase				Struck
		Pat Holmes				Visit Salt Lake
		Nan Anderson				UTIC
		Sarah Nielson				Love Communications
		Andrew Johnson			Tour of Utah
		Steve Miller				Tour of Utah
		Jenn Andrs				Tour of Utah
		Linda Luchetti				Larry H Miller Tour of Utah
		Ryan Kirby				Utah.com
		Rick Maw				Utah.com
		Clayton Scrivner			Salt Lake County
		Red Oelerich				Outdoor Utah
		Jordan Garn				Utah Hotel & Lodging Association
	
WELCOME

Joel Racker welcomed the board members, staff and the audience to the meeting.  He thanked Heidi Walker, Chief Operating Officer and the staff of the Salt Lake Chamber for hosting the meeting.   He then invited Heidi to do a brief welcome.  

Heidi welcomed everyone to the meeting and gave a brief update on chamber projects.  She then provided the board and staff with a copy of the Salt Lake Chambers 2014 Public Policy Guide.   She reported that the Salt Lake Chamber is a statewide chamber of commerce representing over 7,800 businesses, which employ nearly half the workforce of our state.  She further added that the Salt Lake Chamber is a capital city chamber with a statewide mission and reach.  The chamber has members in all 29 Utah counties as well as 13 other states and Washington, DC.  Nearly 80 percent of the membership is comprised of small businesses. 
Joel Racker then asked the board, staff and visitors in the room to introduce themselves. 

MINUTES

MOTION:  Gordon Topham made a motion to approve the minutes of the December 13th board meeting held in Salt Lake.  Mike Taylor seconded the motion.  The motion passed. 

DIRECTORS REPORT

Vicki Varela reported that January 11th will be her one year anniversary with the UOT.  She further added that she is enjoying the great collaboration with tourism partners and that she is so proud of the entire UOT team and the great work that is being done.  

Vicki highlighted some of the following items

· The tourism industry is on the threshold of delivering $1 billion dollars annually in taxes to the Utah economy - the last measure was $960 million dollars – all our strategies are organized to grow that number (TMPF, Life Elevated Brand, improved partner relations, a better welcome mat & Film as a billboard for the state) A better customer experience is the key driver to these goals
· The legislative session – the Governor’s budget includes $15 million for the TMPF, $700,000 for the integrated global brand and $125,000 for expanded research and quantification of our success through the University of Utah Bureau of Economic and Business Research – there is great legislative support
· The TMPF could grow to $30 million by 2020
· In the process of setting up a dashboard that creates a whole set of the best measurables, will bring something to the next meeting that will be integrated into the monthly meetings and to our story telling to legislators
· The customer relations management system – will be working with Simpleview on this system 
· Website – need a new platform and  must be content rich – will provide a comprehensive report at the next board meeting
· There will be a SMARI report at the next board meeting to give an update on the Mighty Five campaign
· Turner PR will come to the May board meeting

MARKETING COMMITTEE REPORT 

Dave Williams did a brief overview of the 2013/2014 Winter Campaign Stats and Comparison.  Some of the stats were as follows:
· VisitUtah.com visits were up 97.8% from the same time last year
· Mobile visits and 800 # calls are down – need to improve the mobile site & make it more robust
· Have not received information on Utah.com travel guide requests since the start of the year -  Rick Maw reported that they are working on that issue
· VisitUtah.com travel guide requests were up slightly
· Online Travel Guide visits were up 25.9%
· Total travel guide requests and ski planner requests were down

Nathan Rafferty asked why when he does a search for Visit Utah, Utah.com comes up as the official Utah travel site.   He asked if this is true.

Rick Maw said this is something that we have been working on for some time.  Dave Williams said it has been brought up for many years.  Rick further added, that it doesn’t say the official state website.  Rick said it was grandfathered years ago and we don’t know how to change it.  Rick also said that Google takes things and rewrites whatever they want and Utah.com hasn’t figured out why it keeps coming up.  Rick added that they have made some changes that Dave recommended.  

Sarah Nielson of Love gave a brief update on how the digital is currently doing.  She reported that the industry standard click through rate is .07 and the campaign is currently at .26 which puts us 271% above industry average.  Dave Williams reported that there is a full report available on this information if the board is interested.  It has been provided to the marketing committee. 

Jay Kinghorn gave a brief update on Matador, an online travel content provider.  Matador is assisting with content for the winter campaign. 

Dave reported that the marketing committee is collaborating with Ski Utah to combine and share the same creative for the campaign for next winter to promote accessibility and The Greatest Snow on Earth®.  

Dave further added that the marketing committee has been discussing the summer campaign (the 3 season campaign).  The committee has been working with Struck and Love to figure out the strategy going forward.  They have decided to do a spot market strategy in Denver, LA, Phoenix, San Francisco, Portland & Seattle and possibly add two additional markets possibly in Sacramento & San Diego.  They will do a national digital campaign while doing the TV ads in the key spot markets.  Dave also reported that the ad buy would be presented at the February board meeting. He also said that SMARI will come to the next board meeting to provide the results from the summer ad campaign.

Tour of Utah

Steve Miller and his team representing the 2014 Tour of Utah provided footage as well as some of the statistics from the 2013 tour including tour tracker mobile app downloads, national TV distribution, and international distribution.  The economic impact for 2013 was 17.5 million dollars.  They also talked about some of the proposed stages for 2014 and target areas for 2015, 2016 and 2017.  

2014 will be the 10th anniversary of the Tour of Utah and will be a seven day event beginning Monday, August 4th through Sunday, August 10th.  Steve Miller will come back to the board with a proposal for the 2014 tour at a later meeting. 

Integrated Global Brand Proposal 

Vicki Varela reported that the Governor is on board with the Life Elevated brand.  The key questions now are; how can the brand work better for Tourism and what do we need to do to update the brand.  She further added that we are proposing allocating $150,000 out of TMPF that will be matched by $50,000 from GOED and are in the process of interviewing branding firms.  She hopes the committee will make a selection by the end of next week.  The $200,000 would get us through the first phase of the integrated global brand through July 1st.  Beginning July 1st, we hope to have $700,000 allocated from the legislature to the GOED main office and we will partner with them to advance to the next level.  The first phase will include:  A review of the style guide, review the high level messaging and storytelling and engagement from Utah citizens and research information.  Dave Williams asked that the board entertain a motion to allocate $150,000 from the TMPF as follows:

$102,851.30 would come out of prior year budgets from Fiscal Year 2008-2013.  $50,351.30 would come from the 3-Season budget and $52,500.00 would come from winter.  The additional $47, 148.70 would come from the current fiscal year budget.  

MOTION:  Mike Taylor made a motion to allocate $150,000 out of the TMPF for the first phase of the Integrated Global Brand update as outlined above.  Kathy Hanna-Smith seconded the motion.  The motion passed unanimously.  

UPDATED INTERNATIONAL STRATEGY

Kaitlin Eskelson provided copies of the FY2014 Travel Trade & International Media Strategic Plan that she and her team have been working on since she came on board.   Some of the items included in the plan are:  

· UOT has international contracts with offices in the UK, France & Germany and marketing agreements with companies in Australia & China
· Comparative spend per market with ranking
· Visa Vue statistics annually – will target seasonally going forward
· Have developed a travel trade committee – committee will work with UOT on this document
· Trade Shows & FAMs
· Domestic Travel Trade

This document will be a work in progress and the UOT will welcome feedback from partners & board members on this document.

Lance suggested that there should be a pie chart that includes visitation numbers in this document.

John Holland asked if there is an American Express Vue or Master Card Vue.  Kaitlin said that because American Express Vue is so expensive, maybe they could alternate between Visa Vue and American Express Vue every other year.

Bill Malone asked if there is any way to delineate the business travel spend vs. the leisure travel spend.  Kaitlin said that she hopes this can be done down the road

UTIC UPDATE

Nan Anderson covered some of the following items in her report:

· Tourism Day on the Hill – Wednesday, February 26th 
· Tourism Conference – September 23-25, 2014 in Ogden – Trip Advisor will be a sponsor
· Tourism Works Political Action Committee raised $3,200 for ski day fundraiser
· UTIC is watching bills on liquor legislation and the TMPF funding
· The state of the industry piece can be found on the UTIC website

NEW BUSINESS

Gordon Topham reported that he heard on KSL, a study that was done that criticized our Life Elevated Brand.  The survey was done by Nationwide Insurance.  The survey showed that our delicate arch license plate ranked #3 in the nation and Life Elevated ranked very high in Utah but very low everywhere else.  There were 2,000 respondents in the study.  Vicki Varela indicated that our office is looking into this.  

Joel Racker reminded the board that they are invited to the film industry brunch on Tuesday, January 21st in Park City during the Sundance Film Festival.  An invitation is in the board packets. 

Meeting adjourned.  The next board meeting will be held Friday, February 14th in Salt Lake.  
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