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St. George Academy
Mission Statement: To provide our students with a strong academic foundation preparing them for a successful college experience and their future learning endeavors.

Board Meeting MINUTES
Monday, November 14, 2022, 5:30 PM in person and via Zoom
380 E 3090 S, Washington UT 84780

Meeting began at 5:30 pm
 
Attendance, Introductions, and Welcome
Board Members: Shane Laroia, Nancy Ross (via Zoom), Carrie Willis, Ami Comeford, Neil Walter, Carol Vallejo (via Zoom joined during the financial report.)  Dee Wilson was excused.
Director Christy Hall and Business Manager Courtney Webb
Guest: Mr Pappas

Approval of Minutes
Ami moved that we approve the minutes from October 20, 2022.  Nancy seconded the motion.  All board members voted unanimously.
 
Public comments: Please note the Board will not take action on an item introduced during this portion of the agenda pursuant to Utah Code 52-4-202(6)(b).
	No public comments

Director's Report
Faculty/Staff Changes: No changes

Enrollment Update: October 1 count was 226.  Currently at 223.  Two students moved.  One opted to begin homeschool.  Christy reviewed the school’s enrollment plan for this spring and the 2024 school year.

Recent and upcoming events: Code changers event coming.  Recruiting open house dates are scheduled for January and February.  ASL event is scheduled.  Dragon slayer expo STEM event is proposed for April.  The school carnival at the end of the school year will resume this year.

Reporting and Compliance:  We will receive our accreditation report in February. We continue to work through our policy audit.  The Trust Lands Council is organized and meeting.
	
COVID-19 Report: No new guidance.  

Financial Report
	Carol Vallejo joined the meeting.
Courtney reported the Audit was scheduled to be completed on the 30th.  The meeting with Nuveen is scheduled and the quarterly reports are submitted. 
Courtney explained the Public Treasurers Investment Fund investment options for our cash reserves.  She then reviewed the financials and budget to actuals for SGA.

Committee Reports
Academic Excellence—Ami Jo
		No report

Finance Committee—Shane Laroia
		Working on budget adjustments related to enrollment.

Audit Committee—Shane Laroia
		Waiting on final draft of the audit.

Governance—Carol Vallejo
Followed up on background checks.  Reminded board members of the training links shared with board members.

Public Relations—Dee Wilson
		No report.  Dee was excused from the meeting.
 
Discussion/Action Items
	Nuveen Quarterly Conference Call
As mentioned in the Financial report, Courtney is working to schedule the next conference call with Nuveen.
	
	Enrollment, Charter Review, and Strategic Vision Committee Creation
After a discussion among the board members and administration, the board appointed Carrie chair of the Strategic Vision Committee with Dee serving as a member.  The administrative team will join the committee and invite one or two faculty to participate.  The purpose will be to consider the vision outlined in the charter and determine if there is a need to make adjustments to SGAs charter, mission, and vision.		

	Board President Appointment
Because of the upcoming legislative session, Neil stepped down as Board President.  Neil opened the floor to nominations for Board President and nominated Shane.  No other nominations were received.  Neil moved the Board appoint Shane to be Board President.  Amy seconded the motion.  No further discussion.  All present board members voted to make Shane Board President.  The action became effective immediately following the meeting.

Investing in the PTIF and Review and approval of Public Entity Resolution
Courtney explained the process for authorizing the school to invest cash reserves with the Utah State Treasurer in the PTIF.  The potential returns would contribute tens of thousands of dollars to unrestricted funds from interest income.  Amy moved to authorize SGA to invest reserves in the PTIF.  Shane seconded the motion.  No further discussion.  All present board members voted to approve the motion.  Neil signed the required paperwork that Courtney obtained from the Utah State Treasurer to set up an account.
	
SGA FY23 Marketing Plan
Christy discussed the marketing plan as part of the Directors report.  There was no further discussion of this action item.

Worlds Best Chocolate fundraising campaign
Christy explained the SGA student fundraiser.  Shane moved to approve the fundraiser with a second from Nancy.  All present board members voted to approve the motion.  

Mental Health Grant Approval
Courtney reviewed the Mental Health Grant application. It was noted that students are not the only ones with mental health challenges.  Amy clarified language in the grant.  Amy moved to approve the grant with the recommended changes and Carrie seconded the motion.  All present board members voted to approve the motion.  

Policy Approvals
413 Supervision of Students in School Sponsored Activities
414 Youth Protection Policy
415 Drop Out Prevention and Recovery Policy

Christy reviewed the three policies with the board. These policies are part of SGA’s policy audit.  Amy recommended the Administration develop a Faculty and Staff Protection Policy.  Amy moved to approve the three policies as presented by Christy.  Shane seconded the motion.  All present board members voted to approve the motion.  
	
	Discussion of potential Charter and/or Bylaws Amendments
		Accountability Metrics
		Remove application materials
		Retain Online Learning Options

		There was no discussion on this agenda item at the meeting.

Neil moved that the Board go into closed session to discuss the character or competence of an individual, real estate, or other approved topic.  Shane seconded the motion.  Neil, Shane, Carrie, Amy, Nancy, and Carol voted to go into closed session.  No board members voted in opposition.

 
At 8:00, the board returned to open session. No action was taken by the board following the closes session.
 
Next Meeting: December 8th
 
The meeting adjourned at 8:02 pm.
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