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Juab Tourism Tax Advisory Board
Meeting Minutes
November 23, 2022
4:00 p.m.
DUP Museum
4 S. Main Nephi, Utah

Meeting called to order 4:25 p.m.

Present Shanna Memmott, Ryan John, Amy Stevenson, Meadow Perides and Jenni Worwood 
Absent: Gus Jones

Welcome and Introduction: Shanna Memmott
Conducting: Ryan John

Review Bylaws:
Suggestion was made by Ryan John to change Article IV section C to say three of the five voting board members will constitute a quorum. Ryan called for a motion to approve this change with approval from the Commissioners. Amy Stevenson seconded the motion. The motion passed unanimously.

Election of Vice-Chair:
Amy Stevenson made a motion to nominate Meadow Perides as Vice Chair. Ryan John Seconded the nomination. Meadow accepted the nomination.

Review Grant Application:
[bookmark: _Int_JoRvxHwO][bookmark: _Int_LNcLdRoa][bookmark: _Int_sF4lyO2W]Due to the reorganizing of the board, Shanna suggested we move the September 1st application deadline to a spring date for this year. To move forward with the event grants, she had put $10,000 into next year’s budget. Combined with the $10,000 she received from the Co-Op grant for promoting new events, we should have $20,000 to award this year, pending Commissioners approval. Jenni Worwood asked what we could do if a new business opened, and they wanted to have an event we did not know about. Is there a way they could get some funding for help? We decided to leave a portion of the money in the account for those situations. Shanna added that before they apply, they must have a county special event application, paid applicable fees, and been added to the county event calendar. 
[bookmark: _Int_KaHDDdsP][bookmark: _Int_hM7lgQc2]Board agreed that there should still be a 50/50 match and receipts should be turned in 60 days after holding an event. They must also show the ROI (return on investment) and their final reporting.
Amy made a motion to approve the event application and after event reporting pending date change to March 1st. Ryan 2nd the motion. It was approved with date change.



[bookmark: _Int_EAQrJxqd]Shanna discussed the Fig Grant and Co-Op grants that we have received. She also informed them that she is applying for 3 EDA grants. One is for Rock Hounding, Dark Skies, and the launching of the Backyard OHV trail system at the Outdoor Expo. Discussed future opportunities for Outdoor Rec Grants such as a bike path up Nephi Canyon, Archery course and classes, Little Sahara Nail clean-up.

[bookmark: _Int_SXk92r2G]Discussed Solar eclipse on October 14th, 2023, and preparation efforts. We will be working with the State on this project. 
[bookmark: _Int_cFBpJhsM]I talked about Global Marketing and Vistaworks FAM tour. 
Talked about Film Ready Landing Page and filming projects.
Discussed Juab County Calendar

Discussed BLM and Forest Service situations.

[bookmark: _Int_xHYPuJ47][bookmark: _Int_5WMw8ON9]Looked over the business marketing plan to see if there were any changes. Shanna will change the board member information and update the TRT (Transit Room Tax) and TRCC numbers. We will adopt the business marketing plan with mentioned changes 

[bookmark: _Int_IhIolocj]Talked about upcoming end of year report and what will be in it. 

Will send out a Doodle Poll for next meeting and grant review for the middle of March. 

Ryan motioned to close meeting and Amy seconded the motion.

Meeting adjourned.
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