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Minutes




Board of Trustees
January 31, 2014


Regular Business Meeting
The Regular Business meeting began at 1:21 p.m. in the Charles Hunter Conference Room of the Haze Hunter Conference Center.   
Trustee Members Present:  Chair Eric Leavitt; Vice Chair Jim Johnson; Trustees Ann Marie Allen, Matt Cannon, Marshall Erb, Nate Esplin, Jeffrey Hertig, Carolyn Higbee and Mark Russell.  
Others Present: President Scott Wyatt; Provost Brad Cook; Vice Presidents Stephen Allen (Interim), Stuart Jones, Dean O’Driscoll, Dorian Page; Dialea S. Adams, Secretary; Jacob Askeroth, President Council Fellow; Ken Beazer, Director of Athletics; Thomas McFarland, Chief Information Officer; Emily Dean, Faculty Senate President-Elect; Julie Larmore, Staff Association President; Arissa Moore, Journalist for the University Journal; Mitch Bealer, Assistant Vice President for Planning & Budget; Robert Eves, Dean of College of Science & Engineering; John Taylor, Assistant Professor of Biology; Kurt Harris, Director of Global Engagement; Emily Burt, Graduate Student-MPA; Alayna McGwire, Graduate Student-MPA; Veronica Cazares, Graduate Student-MPA; Erin Taylor, Graduate Student-MPA; Meskerem Wollebo, Graduate Student-MPA; Steve Carpenter, Internal Auditor; Michael Beach, Assistant Vice President for Finance; and Scott Jensen, Controller.  
1.
Welcome By Chair Leavitt 

Eric Leavitt called the meeting to order and welcomed the board and other guests to the meeting. He also noted that the change in layout and seating was made in hopes of creating a better flow for the meeting.   
2.
 Minutes of December 4, 2013, Trustees Meeting
The trustees reviewed the minutes of December 4, 2013.  A motion was made by Nate Esplin to approve the minutes as printed; second on motion was made by Marshall Erb.  Vote unanimous.  

3. 
Policy #6.1 Faculty Evaluation, Promotion and Tenure 
 The updates to this policy are proposed to clarify the expectations of non-tenure faculty and lecturers relative to currency in their academic field and evaluation criteria.  The policy also outlines criteria and expectations for professionals-in-residence. A motion as made by Matt Cannon to approve Policy #6.1 Faculty Evaluation, Promotion and Tenure as printed with the noted change of consistency of the capitalization of the word “Dean” within the policy; second on motion was made by Marshall Erb.  Vote unanimous.  
4.
Policy #6.10 Faculty Senate Constitution
Emily Dean introduced the proposed updates to the workload of the Faculty Senate President and President-Elect which impacts three policies. Policy #6.10, #6.27 and #13.12 will require updates.  The changes provide a more reasonable workload expectation for faculty members involved with their service to the Faculty Senate.  
It was noted that a few changes were needed, including consistency in the capitalization of Faculty Senate President and Vice-President as well as a coma was needed on page 6 of 8 in policy #6.10 as shown “…while serving as the Faculty Senate President, the individual’s teaching load…”  A motion was made by Jeff Hertig to approve Policy #6.10 Faculty Senate Constitution, Policy #6.27 Faculty Workload and Policy #13.12 Faculty Senate with the noted changes; second on motion was made by Mark Russell.  Vote unanimous.  
5.
Policy #6.27 Faculty Workload
See agenda item #4 for approval.  
6.
Policy #13.12 Faculty Senate

See agenda item #4 for approval.
7. 
R-401 SUU STEM Center for Teaching & Learning
Trustee Carolyn Higbee reported on the value of the STEM Center in bringing together people and resources to facilitate cutting-edge STEM initiatives that enhance teaching and learning in the K-16 (including undergraduate work) environment.  The STEM Center will not impact current workloads of any faculty members and will not require any new physical facilities or funds to operate.  A motion was made by Carolyn Higbee to approve the R-401 SUU STEM Center for Teaching and Learning; second on motion was made by Jim Johnson.  Vote unanimous.  
8.
Contractual Authorization
Dorian Page presented an updated authorization to sign contracts and agreements on behalf of the University.  President Scott L Wyatt, Dorian G. Page and Brad Brown will be authorized to sign such documents.  A motion was made by Marshall Erb to approve the Contractual Authorization as printed; second on the motion was made by Jeff Heritg.   Vote unanimous. 
9.
Corporate Authorization to Negotiate Securities Accounts
Dorian Page presented an updated corporate authorization to negotiate securities and to open, close and sign on bank accounts on behalf of the University.  Dorian G. Page and Michael T. Beach will be authorized to sign such documents.  A motion was made by Mark Russell to approve the Corporate Authorization to Negotiate Securities Accounts as printed; second on the motion was made by Matt Cannon.   Vote unanimous. 

10.
Policy #5.56 Policy Development Authority
Policy #5.56 currently outlines the roles of Faculty, Deans’ Council, Graduate Council and SUUSA in the policy review and new policy processes.  A request from the Staff Association, asks that the Staff Association is also involved in the policy review process which impacts staff members.  A motion was made by Jim Johnson to approve Policy #5.56 Policy Development Authority as printed; second on the motion was made by Mark Russell.  Vote unanimous.  
11.
Report of the President
President Wyatt reported on the 100-Day Listening Tour and provided a few fun facts about the tour, so far.

Total Handshakes/People Met

1,850


Group Meetings



     23

Students Met




   473


Meals while meeting



       9


Campus Building Visited


     13


Meetings with City/Gov’t Officials

       6


Athletic Events Attended


       2


Meetings with Community Leaders

     20

12.
Report of the Faculty Senate
Emily Dean reported that the Senate met on January 23 with President Wyatt.  In the meeting, the group discussed the policy regarding flexible workload and should be coming forward to Trustees in the next few months.  
13.
Report of the Staff Association
Julie Larmore reported that the UHESA Staff Association will be visiting the capitol on February 6 and SUU will be send a few representatives up as part of the group.  Julie expressed the Staff Association’s appreciation for the President’s visit with them earlier this month.    
14.
Report of the Student Body President
Jeff Hertig handed out a document titled “Why SUUSA is Phenomenal” which briefly highlights several student organizations and their current activities and service.  The student fee committee is meeting to review and determine which student fees should be recommended for adjustments in our next trustees meeting.  The Casino Night event reported over 1,200 student participants, while the Pancake Night had over 220 students involved and raised $400 for scholarships.  
15.
Report of Alumni
Mark Russell reported that the Alumni Association is always busy.  Currently they are finishing up the Spring Alumni Magazine, arranging the recording of the oral history of the Old Sorrel story, as told by President Jerry Sherratt.  They are also preparing for the men’s basketball game against Weber State, pre-game Alumni Appreciation event on February 13. March 24-28 will be our annual Founder’s Week activities and the Alumni group will be hosting the Big Sky Conference Alumni conference on campus in June.  
16.
Report of University Relations
Dean O’Driscoll reported the completion of our TV campaign for our first admission’s/scholarship deadline of February 1st.  We have also sponsored an advertisement in Time Magazine promoting our legacy scholarship program.  He announced that Inauguration is scheduled for September 12 in concert with Homecoming week activities.  
17.
Report of Student Services
Stephen Allen reported the passing of one of our students, Rachel Hendrix who was involved with our Rodeo Club.  SUU is hosting about 50 students today and tomorrow for leadership weekend events which is one of our more successful recruiting events to attract high-ability students.  
18.
Report of Athletics
Ken Beazer reported that Softball begins next week, Indoor Track has been going for past three weeks with only three more to go.  Women’s basketball is doing very well this season, while our men’s basketball program is building and growing.  Gymnastics is one month into its season and expected to do well. 
19.
Report of Advancement & Regional Services
No report was given.  
20.
Report of Finance
Annual Audit Report:  Handed out a printed copy of the Annual Financial Report, it was noted that SUU had no real material findings.  
Health Insurance Update:  Every five years we are required for our health insurance to go through a RFP process.  We currently spend $8 million on health insurance and benefits.  

New Market Tax Credit Update:  Seeking final approval through the Regents Office and the State Attorney General’s Office.  SUU is also working with the county commissioners and the county’s commitment to the donation made.  Still coordinating final details.  
21.
Report of Provost – American Studies Center for Hunan China 
Kurt Harris reported on the newly created American Studies Center in Hunan China.  The grant was received in 2012 and have been establishing a base for faculty and students to swap between Hunan China and Southern Utah University.  We had the opening ceremony for the center earlier this month in China.  We have one faculty member living there now, Dr. Kevin Stein with his family for the academic year.  The partnership is anticipated to provide students and faculty members, a unique and quality experience.  
22.
Approval of the Consent Calendar 
Motion made by Mark Russell to approve the consent calendar items, with the note that there are four applications for early retirement; two faculty members and two staff members.  One staff member was added to the agenda, Dorian Page, for consideration of early retirement.  Within policy, early retirement will be paid out at the 20% allowed.  There is a request for one consideration by an early retirement applicant for a bridge payment for the spouse’s medical insurance until age 65 years old.  
· Investment Report for October 31, 2013
· Investment Report for November 30, 2013
· Investment Report for December 31, 2013

· Quarterly Endowment for December 31, 2013

· Head Start Budget Reports for December 31, 2013

· Head Start Summary Report for December 31, 2013
· Personnel (Sabbaticals, New Appointments & Early Retirements)

· Motion for Executive Session
Second on the motion made by Jim Johnson, vote unanimous.


A motion was made by Jeff Hertig, seconded by Carolyn Higbee to adjourn the meeting.  The meeting was adjourned at 2:38 p.m. 

