
MEETING MINTUES (8/11/2022)

6:00 P.M. – MAIN CONFERENCE ROOM

1. Call to order
● 6:07 pm (Rod Hess, Bettina Cameron, Craig Morris, Adam Clark, Brett Wright and Brad

Hickman in attendance)
2. Review and approved 07/14/2022 Board Meeting Minutes:

● Adam motioned, Bettina 2nd, approved
3. Board Members reports on their “Citizen Engagement” regarding Sports and

Recreation Program (2-3 minute review each):
● Bettina report: good feedback; some citizens weren’t aware of all programs; 3 citizens go

out of EMC due to competition; lack of facilities and practice time; non-facebook users
didn’t see the registration information;

● Craig: ask Brad about the possibility for a separate website for EMC sports and recreation.
● Brad: EMC includes non-profit signup information on EMC website where other Cities do

not share that same information.
● Adam: shared experience consolidating all Sports and Rec information into a single

marketing effort. How to get info out to citizens that is efficient and cost effective.
● Craig’s report: good/bad experiences based separate individuals; bball facilities huge issue

for any users especially non-Jr Jazz or school; flag football 3rd party issues with coaching
football (competitive vs fun); coaches training for adults (non-profit vs city run sports);
shared example of unique facility other than a “traditional” recreation center (public/private
partnership).

● Adam’s report: citizens are not finding information; improve communication; lot of $ for
short season; poorly run program; kids wanting to do competitive need to go elsewhere;

● Rod’s report: evaluate how information is being shared to citizens; consider increase city
budget/staffing; consider city-owned facilities;

●
4. Discuss Board recommendations to City regarding Sports and Recreation Program:

● Rod will prepare a summary of findings for Sports and Recreation in the City by the next
Board meeting for review and approval.

●
5. Other business
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●
6. Next Board Meeting: Thursday, September 8, 2022 (6:00 to 7:30 pm)

7. Adjourn: Craig motion, Bettina 2nd agreed.
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Fionnuala B. Kofoed, MMC, City Recorder
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