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Welcome & Introduction
Vice Chair Julie Radle conducted the meeting and welcomed everyone. Chairman Ned Hill was excused.  

Approval of Minutes
Gary Winterton motioned to approve the minutes from August 8, 2022. Cheryl Taylor seconded, all approved. (4:0)

Financial Report
Charlie Little gave the financial report through August of 2022. 

Purchased power is showing quite a bit less than this time last year because UMPA budgeted power cost adjustment (PCA) refunds, however that may not be the case once the true up occurs over the next few months. 

The beginning fund balance has been reduced because finance was not pulling out the full amount for the telecom debt charge. Even though we were reporting the correct amount for the telecom debt charge, the ending fund balance at the end of the year was incorrect. This has led to $1.5 million being taken out this year to true up for the last five years.

The telecom debt charge will be finalized in 2024, a year and a half earlier than scheduled. This means that the $5.35 will stop being charged on each residential utility bill once the debt has been paid off.

Our current year to date surplus is currently at about $4 million even with the PCA estimation and the telecom debt issue.

The financials are hard to report on this early in the fiscal year due to the lag in true ups with UMPA and finance. In addition, for the first time in history, Provo Power experienced a peak on September 4th. We don’t believe that there was a lot of energy used that month as it did cool down, but we’ll have to see when the numbers come in from UMPA if those change anything on the revenues.

KPI Report 
Charlie reported on the KPI’s through August 2022. The numbers have changed on the report and reflects as “needs improvement” because of the beginning of the new budget year and the $1.5 million that was taken out for telecom.

In June, the days cash on hand is marked because our CIP numbers dropped to the bottom line, and in July we are starting a new CIP budget. 

Last year we did not include the transfers on the report as operating expenses.  This year it was included in the report. Charlie asked the board what they would like to see in the reports, and secondly, if what is being reported then changes any of the existing benchmarks.

Cheryl Taylor and Erin Hernandez discussed that it is important to show the actuals in total, even though we do not have discretion over the transfers. The goal to have 120 days cash on hand was set by the Energy Board to maintain the bond rating which is important for the future.

Travis is concerned because there will be a deficit in generation, which means that a new power plant will have to be built to cover the power demand.  When UMPA goes out for bonding to build a new power plant, only Provo and Spanish Fork are the utilities that are looked at by the bonding agencies so the cash on hand/fund balance is important to maintain. 

UMPA is working with some other agencies that are looking into nuclear options and if the opportunity presents itself, they will loo k at joining the effort.

UMPA IRP (Integrated Resource Planning) Report
Travis shared the draft IRP plan from UMPA.  The plan evaluates system requirements, economic viability, plant capability and environmental sustainability. We would like to get the feedback from the board and even the public before it goes to council on October 18th. Information will be shared for public input.  https://umpa.energy/irp-2/

Manager Report
Travis Ball gave a report on the following:
· With the drought in our region, the Colorado River Storage Project (CRSP) resource is facing issues. The Glen Canyon Dam is currently using bypass tubes to cool the water downstream for the ecosystem, which is causing a decrease in power generation.  They are also being watched by environmental groups, recreation groups, and power utilities all fighting for their share of the resource. 

· We have hired a consultant to assist us in getting grants that are being offered by the federal government. 



Calendaring and Scheduling
Next board meeting:  November 14th @ 4:00pm

Thanksgiving Luncheon:  Wednesday, November 16, 2022

Christmas Luncheon: Wednesday, December 14, 2022


Cheryl Taylor motioned to adjourn. Erin Hernandez seconded. Meeting adjourned at 5:24pm.

Draft awaiting approval 
