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[bookmark: _Hlk91763509]The Ivins City Council will hold a regular meeting in the City Council Chambers, 85 N. Main St., Ivins, UT, on Thursday, July 7, 2022.  The meeting will begin at 5:30 P.M.

NOTICE: This meeting will be held in person and electronically.  You may listen to the live audio feed by going to www.ivins.com under “Upcoming Events”.  When the meeting is live, it will reflect “In Progress” – click on the “In Progress” link to listen to the meeting live.  The Mayor and/or City Council Members may attend via telephone conference if they are unable to attend in person.  The anchor location will be the Ivins City Council chambers located at 85 North Main Street, Ivins City, Utah 84738.

YouTube Link: https://www.youtube.com/watch?v=1wH1fhu6JRg

Note: The order of items discussed on this agenda is subject to change

1) WELCOME AND CALL TO ORDER
1. Acknowledgement of Quorum
1. Flag Salute
1. Invocation
1. Disclosures

2) REPORTS, PRESENTATIONS AND APPOINTMENTS
A. Department Reports: Parks and Recreation and Public Safety [TAB A]




B. Planning Commission Report

3) CITIZEN REQUEST FOR FUTURE AGENDA ITEMS REGARDING ORDINANCES, POLICIES OR OTHER LEGISLATIVE ITEMS
Any person wishing to bring a legislative item not otherwise on the Agenda to the attention of the Mayor and City Council may address the City Council at this point by stepping to the microphone and giving their name and address for the record. Citizen Request for Future Agenda Item forms should be filled out in advance and given to the City Recorder.  Remarks should be limited to no more than two minutes, unless the Governing Body allocates additional time.  The Mayor and City Council will take no action this evening.

4) PUBLIC HEARING AND ACTION ITEMS - NONE

5) DISCUSSION AND POTENTIAL ACTION ITEMS
A. [bookmark: _Hlk104540579]Discuss and consider approval of an expenditure for a fire station alerting system for the Ivins Center Street fire station [TAB B]



B. Continued discussion regarding availability of water and approval of Acknowledgement of Water Supply form [TAB C]


C. Discuss and consider approval of an expenditure for engineering services to prepare Storm Drain Master Plan, Impact Fee Facilities Plan, Impact Fee Analysis and Rate Study [TAB D]


D. Discuss and consider approval of engineering services to prepare Sewer, Culinary Water and Secondary Irrigation Master Plans, Impact Fee Facility Plans, Impact Fee Analysis and User Fee Analysis [TAB E]


E. Discuss and consider approval of a Federal Aid Agreement Modification #3 and approve the commitment of additional funds for the Old Highway 91 widening project [TAB F]


F. Discuss and consider approval of Municipal Wastewater Planning Program (MWPP) Annual Report to be submitted to the State [TAB G]


G. Discuss and consider approval of an expenditure for Building Department and Public Works cubicles [TAB H]


H. Presentation and discussion on the Planning Commission’s recommendation on the city-wide Sandbox Land Use Plan.  Ivins City-Applicant [TAB I]


I. Continued discussion regarding exterior building color (LRV)
J. Discussion regarding UTOPIA Fiber
K. Discussion regarding ideas and activities to celebrate Ivins City’s 100 year anniversary



	

6)	CONSENT AGENDA
A. Approval of City Council Meeting Minutes for June 2, 2022 [TAB J]



7)	CONSENT AGENDA ITEMS FOR DISCUSSION

8)	REPORTS
1. Council
1. Mayor
1. City Manager/Attorney Dale Coulam
1. Items to be placed on future agendas

9)	CLOSED MEETING

10)	ADJOURNMENT

Reasonable accommodation: Ivins City will make efforts to provide reasonable accommodation to disabled members of the public in accessing City programs. Please contact the City Recorder at least 24 hours in advance if you have special needs.

I hereby certify that I have posted copies of the agenda in the following public and conspicuous places on July 1, 2022.  Ivins City Hall, the Ivins Post Office, SCI Center Street Fire Station, Ivins City UNITY Park and Ivins City Animal Shelter.  I have also sent a copy of this agenda to St. George News and posted it on the Utah Public Notice website.



Kari Jimenez, 
MMC City Recorder
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Parks and Rec Staff Report to council July 7 2022.pdf
Ivins City Parks & Recreation - Staff Report July 7, 2022

Fire Lake continues to be busy every day, not just on weekends. Staff keeps the bathrooms cleans, picks up
trash and the dumpsters are now emptied twice a week to keep up with park visitors.

We will be doing a chemical treatment at Fire Lake during the last week of June to help control weeds and other
potential problems. We plan to do the treatment in the evening so that we do not have to close the park.

Events/Activities

Tennis camp
Tennis camp for youth ages 5-14 was held June 6-9 at UNITY park tennis courts. There were 56
participants in three age divisions.

Heritage Days
Heritage Days this year will be September 9 & 10, 2022. We are working to get ready for it.

Flag Football
Registration is open now until August 121",

Cemetery
There were 5 burials in June.

Parks

Parks and landscape areas, trying to keep ahead of the weeds, irrigation repairs and trying to maximize our
water efficiency in all our parks.

Parks staff finished the police building landscape, it is very water and maintenance efficient.

Staff also completed the corn hole court update. We switched out the rock to a softer wood material.

Staff treated the water at Fire Lake for bacteria and vegetation on June 16.

Geese

There has been some concern about the geese at Fire Lake and how messy they are and concern that they may
be increasing the bacteria in the water.

This is something we are concerned with all the time. Even though Fire Lake is an outdoor reservoir, fed from
another outdoor reservoir, we have always tested the water to get an idea how much E. coli we may have.
Information that | received from the health department indicated that the E.coli level should not be more than
206 MPN. The last test that we had done was on June 28, 2022 and our average E.coli level was 3 MPN, well
below the maximum. When we do have higher readings, it is in the busy swimming time, so we feel like people
are contributing to this more than the geese that are always at the reservoir.

We have tried several things to convince the geese to leave or at least stay in the other side of the reservaoir,
however, they do what they want and they seem to like people food.

We have chased them with blowers, we have called in coyotes at night, we have placed a feeding station on the
north side of the reservoir. They seem to be smart creatures and if they do not perceive a threat, they just ignore
what we are doing.

Benches
We had a request from a resident to place benches in landscape areas around the city. My thought was that if we
are going to do this, that we should have a standard bench that we use.





This is one that | like, it can be placed about anywhere and cannot be tipped over by mere mortals. Please let me
know what you think. This bench will allow for the city Logo and recognition of the donor to be put in place at
the factory.

416 - CONTOUR BENCH, 5'

At 5' long, our model #416 is a smaller version of our #408. It features a rounded top to the back of the bench and
side armrests.

Product Specs:

Size: 60" x 36"
Weight: 1800 Lbs

The price is $875.00 plus shipping.
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June 2022 City Council Public Safety Report.pdf
Public Safety Department
June 2022 City Council Staff Report

POLICE

Officers have contacted several individuals that have warrants out of the Santa Clara Justice Court. They
have advised multiple individuals of their warrants and confirmed some have gone to the court to pay
them. Six individuals have been picked up on warrant-related arrests this month.

An unlocked vehicle was stolen from the driveway of a residence in Ivins. A short time later, they
recovered the vehicle in Veyo. The suspects abandoned the vehicle, took off on foot, and officers
deployed a K9 on the fresh tracks. SCIPD Detectives are investigating a possible suspect, and the case is
still active.

Two SCIPD officers participated in the SWAT training this month. The Metro SWAT Team trained in
building clearing and suspect searching in a local elementary school. Scenarios were based on tactical
deployment and field operations movement in an open environment, structure clearing, barricaded
subject, hostage rescue, officer down rescue and life-saving techniques, and team leadership.

SCIPD has an updated drone now, capable of FLIR and thermal imaging. Sgt. Hallman has not had any
recent deployments outside of training.

Last month, officers responded to business burglaries at the Canyon Crossing and Lightfoot’s gas
stations, where suspects stole consumable goods. Detectives followed up on leads and made arrests on
two subjects. The subjects were charged with business burglary, theft, criminal mischief, and possession
of alcohol and tobacco.

Officers have been conducting extra patrols in the Santa Clara South Hills area and at Ivins Fire Lake.
Both have seen a significant increase in visitors and recreators in recent months, causing many parking
issues at Fire Lake. The “No Shooting” restrictions in the South Hills are getting respected as there has
been a decrease in violations.

Code Enforcement has received 27 cases for June, nineteen of which are Ivins cases, and six of the 19
are currently open and still being worked. All problems have been resolved without taking any police
action.

The victim advocate served 17 victims involving domestic violence and non-criminal family fight victims.
She also assisted victims in obtaining protective orders and completing reparation applications. Of those
served, four were children, thirteen were adults, and four were victims of elderly abuse.

ANIMAL CONTROL

The Santa Clara-lvins Animal Shelter is still full of dogs. They are putting animals on a list and taking
owner-surrendered dogs as cages are available. Adoptions are very slow and keep the animals as
entertained as possible, so they don’t become cage aggressive or cage crazy.





The shelter currently has 13 dogs and 16 cats. They have been able to send 12 animals to rescue groups
and adopted 16 animals, including six rabbits, a chucker, two guinea pigs, and two chickens. The Shelter
staff has been going above and beyond with the animals in shelter care.
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June 2022 Council Fire Report.pdf
Santa Clara-lvins Fire & Rescue
Administration - 90 W. Center
Ivins, Utah 84738
(435) 429-6934

FIRE DEPARTMENT UPDATE
June 2022

Administration/Executive Leadership

Executive Leadership — Incident Leadership Software

Policy Development

There is a meeting planned in the first half of July with Washington County to discuss additional
funding.

Risk Reduction

There were several annual business inspections completed and two new ones added in the city of
Ivins.

There were a few requests for vegetation inspections in the Kayenta Community. Homeowners
were able to follow the guidelines and were successful in retaining their insurance coverage.
Hydrant testing in Kayenta will start soon.

For the month of June and July Tuacahn has commercial fireworks permit for their regular show.
In addition, an extra fireworks permit was granted for the 4" of July celebrations. The show will
be on the 2" of July. Additional precautions have been taken by the operator.

Personnel development

Probationary firefighters began employment. They will be required to complete a work task
book and several fire & EMS exams during their 12-month probationary period.

All the “Red Card” holders received their state certifications for the year.

New staff members are undergoing orientation training and recertification.

New staff received their badges at a city council meeting in Santa Clara and were sworn in.
SCIFR is looking at sending a staff member to paramedic school and EMT Basic school.

We are expanding our volunteer opportunities. SCIFR will be starting a Fire Explorer program
in the fall for youth 16-21. They will work in conjunction with our adult volunteer staff.

We added one additional adult volunteer.

SCIFR received a visit from our medical director who provide our department with advanced
medical training.

Community Affairs

SCIFR partook in a CERT meeting in lvins City. We are working with CERT staff to offer
visitors a hands-on experience with SCIFR during our upcoming Pioneer Days Celebration.
All fire works information is available on our website @ https://sccity.org/public-safety/sci-
fire/fireworks/
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Santa Clara-lvins Fire & Rescue
Administration - 90 W. Center
Ivins, Utah 84738
(435) 429-6934

Emergency Operations

Medic 31 responded periodically in St. George to assist Gold Cross with medical calls.

The burn season was closed by the county and all burns are prohibited. Some agricultural burns
are allowed by permit only.

SCIFR will be staffing an Engine with 4 personnel in Ivins July 4" & July 24th

Special Operations

A meeting with Washington County Sheriff’s Search & Rescue was held at the Center Street
Station to coordinate rescues in Snow Canyon and Santa Clara South Hills.

Organizational Support

Planning for major repairs on our apparatuses are ongoing and repairs will start at the beginning
of the new fiscal year.

We were very fortunate to receive a new ambulance from the county. It was delivered in mid-
June and will be operational in July.

The Center Street station is receiving cleaning and repairs in anticipation of future staffing.

The landscape project was fully completed at Rachel station by the removal of all the excess dirt.
The new landscape represents a more water friendly landscape.

Station alerting was installed at Rachel Station and measurements were taken at the Ivins station
in preparation for install. MOPA LLC. is providing the installation and equipment. Please reach
out to owner Michael Bain at (801) 542-0504 for individual questions. The estimate for the Ivins
Station equipment is $48,670.97. There is a meeting on July 6™ with county fire chiefs to
discuss dispatch programing.

Management Analysis

We will be developing and managing a new department website that will host our training
platform, reporting links, calendars and providing information to the public.

Financial planning continues with more granular expense discussions. We are looking at the
potential for liquidating resources due to costs for ongoing repair and maintenance.

Grant Management: We were unsuccessful in obtaining our wildland fuels mitigation grant but
will be working with Santa Clara and Ivins City Yards to provide chipping of homeowner
clipping waste.

We continue to update our response technology platforms within our apparatus (i.e., tablets,
apps, etc.).

Page 2 of 2
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Fire Station Alerting System Center Street Fire Station.pdf
N
IVINS CITY
Staff Report

for
Fire Station Alerting System

Date: July 7th, 2022
Purpose: Approving Center Street Station Alerting System

Recommendation: Approve the Purchase

Description:

US Digital Designs Fire Station Alerting & Automation System is the most current automated dispatching and
alerting equipment available. The acquisition and installation of the equipment has been a part of a multiyear
process, culminating with the final purchase and installation of the Ivins Fire Station equipment.

Station alerting will greatly enhance our service delivery by improving our call processing & turnout times. These
times are from when the call is received, generated in computer aided dispatching, and alerts are sent to the station
for response. The system will also enhance response capabilities to the citizens of Ivins by automatically (computer
generated) selecting the correct and closest fire apparatus. Enhancement to crew health is also considered because
the system provides a more gradual alerting process reducing firefighter stress.

Once the station alerting is purchased, Ivins City would own the equipment provided by MOPA LLC., and the
equipment would be transferable to a new station location if needed. The cost of the station alerting equipment
with installation is $48,670.97, which is included in the FY23 Budget.

A meeting to finalize the programming of, Washington County Dispatch Center, will take place July 6, 2022,
between Washington County Fire Chiefs (Matt Evans, Tom Kuhlmann, Robert Stoker & Andrew Parker).

I recommend the City Council approve the US Digital Designs Fire Station Alerting & Automation System
installation as outlined in quote Version 2 provide by MOPA LLC. for the Center Street Fire Station.

Regards,

dp?n

Andrew Parker
Fire Chief
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Ivins Fire Station MOPA 2022 quote.pdf
MOPA

LLC
7904 S. 1530 W. | West Jordan, UT 84088 | 801-542-0504 | sales@mopallc.com

Ivins Fire Department

US Digital Designs
Fire Station Alerting & Automation System

Attn: Fire Chief Parker

Quote Date:
June 23, 2022

Version 2

~ Quote Valid for 90 Days ~

*Due to Manufacturer Shortages, specific brands and/or models might

not be available and will be replaced with comparable equipment.

Presented by: Michael Bain

Public Safety & Two-Way Radios | Structured Cabling | Business and Public Safety
IT Cellular & Public Safety Repeaters | Telecomm | Audio/Video | Security Cameras



mailto:sales@mopallc.com



IVINS FIRE DEPARTMENT
90 W CENTER ST, IVINS, UT 84738

STANDARD STATION SYSTEM & EQUIPMENT

Qty Description Part No. US List Unit QUOTE UNIT QUOTE EXT
1 | G2 VOICE ALERT - Single Station License. One-Time/Perpetual (unless further USDD modification is needed) INCLUDED IN
VA $1,030.00 $927.00 DISPATCH FEES
0 | Mobile APP - Single Device License. Up to 24 Licenses-Per-ATX FIRST YEAR
G2-APP-DLI $108.00 $97.20 INCLUDED
G2 ATX STATION CONTROLLER: Including Rack Mount Ears and Cyberpower OR1500LCSRTXLTU UPS, ATX T e
1 USDD Project Management & Design System Services, 2-Post Network Rack ATX-E T e $22,728.22
Power/Signal/Control up to 8 peripheral Remote Options. 4 Unique Amps/Zones available OR1500
1 Amplifier — 80W. External, Standard AMP1 $599.99 $450.00 $450.00
1 VHF MobileTwo-Way Radio with Power Supply with VHF Base Antenna, LMR400 Cabling, Polyphaser, and Wall misc $1,098.00 $1,408.95 $1,408.95
Mount Kit
Cradlepoint - 3-yr NetCloud Mobile Essentials Plan and IBR900 router with WiFi MAA3-
1 (1000Mbps modem), 12V power supply, Cellular and WiFi antennas, North America - NASPO Pricing 0900120B- $1,608.00 $1,206.00 $1,206.00
**MOPA can provide SIM Cards for preferred Cellular Carrier and Connect to City/Agency Account with additional information. Monthly Usage Fee Paid for by Agency NA
1 Labor for Installation and Programming: Antenna (Roof Penetration, *will credt if not required), Cabling, Amp and Radio, USDD G2 $6,350.00
ATX Fire Station Install with Programming with Base Install Price. SECk e RO
1 | Shipping from Vendor SHIP $350.00

ADDITIONAL STATION EQUIPMENT

Qty Description Part No. US ListUnit | QUOTE UNIT QUOTE EXT
One Set (2) Stackable Gamma Message Signs in Bay - (Digital LED) Standard / 24" Active Screen Width; BES PAERGT AR
est One Message Sign, One Turnout Timer; includes Adapter Plate, with Articulating Arm Reach $24%: $2.192 AR
1 Paging Horn-Outdoor, Weatherized, Surface Mount, 70v SPK-W- SM $310.00 $279.00 $558.00
Speaker 8” - Surface, Wall or Ceiling Mount with Tile Bridge
Main Floor
+ 3 —Main Bay
+ 1 - Inside Bay
+ 2 — Dorm Rooms
14 « Bathroom SD72W $57.99 $52.00 $728.00
+ Administrative Hallway
Upstairs
+ 3 —Bathroom
+ 2 — Dorm Rooms
+ 2 — Dining & Day Room
1 VOLUME CONTROL - Atlas Sound 35-Watt Volume Control with Wall Plate AT35 $53.99 $46.90 $46.90
+ Admin Hallway
1 USDD HDTV Remote Module; 40” HD (1080P) LED LCD TV11 with Low Profile Wall Mount TR $1420.00 $1,262.50 $1,262.50
1 3/4-inch Gas Solenoid Valve with Reset Switch for Stove GAS $1,350.50 $1,350.50 $1,350.50
1 Door Bell Contqct Switch . PART $385.00 $55.00 $0.00
+ One Included with Installation — Street Side
1 Cabling, Installation, Labor, and Programming LABOR $8,508.25 $8,237.50
1 Shipping from Vendor SHIP $380.00
1 Lodging, Per Diem, and Mileage for Two Installers Add’l $1,422.00

lvins Total
Fire Department $48,670.97

*Due to Manufacturer Shortages, specific brands and/or models might

not be available and will be replaced with comparable equipment.
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COSTS FOR STATION CONFIGURATION AND START-UP, PROJECT MANAGEMENT, STATION ENGINEERING, AND DESIGN ARE BASED ON THE CORE BASIC SYSTEM
ONLY. THESE COSTS WILL INCREASE IF CUSTOMER DETERMINES THAT ADDITIONAL COMPONENTS ARE NEED TO BE ADDED TO THE STATION DESIGNS, AND CANNOT
BE QUOTED UNTIL SUCH STATION DESIGNS ARE DONE.

Warranty & Support Notes:

Customer must elect to choose any coverage they require beyond initial warranty period, or MOPA and USDD will not be authorized to provide any service or support. Mobile Smart Phone Alerting
App and Mapping Services only available to customer while under warranty or elected recurring annual support. Support Agreements subject to change if system design is modified. For additional
details, please review current MOPA and USDD Warranty Statement and Service Agreement. MOPA and USDD cannot warrant nor support any system configuration that deviates from this
specific proposal's documented station system design file number. MOPA and USDD Cannot warrant nor support any system not using MOPA and USDD-approved UPS Battery Backup. MOPA
and USDD cannot warrant nor support any system not installed by G2 Trained & Certified Installation technician (installer). If customer intends to tie this system into any 3rd-party system or devices,
MOPA and USDD will be unable to warrant or support the system until we've had a chance to review documented engineering assumptions and approve system integrity, performance, and reliability
expectations.

For FSAaaS Program: The cost of service and support beyond initial warranty period is included in the FSASaaS Program for a total of 5 years. The service and support include Mobile Smart
Phone Alerting App and Mapping Services. Please see the FSASaaS Subscription Agreement for more information concerning the service and support provided by MOPA and USDD. MOPA and
USDD Cannot warrant nor support any system not using MOPA and USDD-approved UPS Battery Backup. MOPA and USDD cannot warrant nor support any system not installed by G2 Trained
& Certified Installation technician (installer). If customer intends to tie this system into any 3rd-party system or devices, MOPA and USDD will be unable to warrant or support the system until
we've had a chance to review documented engineering assumptions and approve system integrity, performance and reliability expectations

Station System Installation Notes:

01 - Unless specifically detailed in this proposal, no installation by MOPA and USDD or its subcontractors is assumed or provided.

02 - Because these are mission-critical systems, MOPA and USDD can only warrant and support systems installed by G2 Trained and Certified Contractors.

03 - MOPA and USDD can source, qualify, train, and certify Local Licensed Regional Subcontractors where needed.

04 - Installation warranted by installation contractor - G2 FSAS warranted, serviced, and supported by MOPA and USDD.

05 - Unless specifically detailed in this proposal, installation to be performed during normal working hours.

06 - Unless specifically detailed in this proposal, no permit fees or material charges have been included.

07 - Unless specifically detailed in this proposal, no removal or remediation has been assumed or included.

08 - Unless specifically detailed in this proposal, no bonds of any type (performance, bid) have been assumed, included, or budgeted for in this proposal.

09 - MOPA and USDD FSAS Equipment to be made available by owner to Installation Contractor prior to on-site arrival.

10 - Structural backing for system devices and other millwork (not specifically detailed) by others.

11 - If applicable, Gas Control Shutoff Valve Addendum (to MOPA and USDD and installation contractor) must be signed prior to installation.

12 - All electrical power, including (but not limited to) raceway, conduit, backboxes, service panels, high-voltage wiring, and fixtures by others.

13 - All communications pathway infrastructure (network, radio, etc.) by others unless specifically detailed in this proposal.

14 - MOPA and USDD cannot warrant nor support any owner-furbished (3rd-Party) system or component we are required to integrate with. MOPA and USDD cannot warrant nor support
any system or component it has not proofed engineering for and has not specifically authorized for use within public safety environments.

15 - Any misuse, unauthorized modification, improper installation, excessive shock, attempted repair, accident, or improper or negligent use, storage, transportation, or handling by any party other
than MOPA and USDD shall render this limited warranty null, void and of no further effect

THIS QUOTE SUBJECT TO REVIEW FOR ERRORS AND OMISSIONS.

*Backup/disaster-recovery dispatch systems have been requested and included in this proposal.





		7904 S. 1530 W. |West Jordan, UT 84088 | 801-542-0504 | sales@mopallc.com
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Acknowledgement of Water Supply updated 2022-07.pdf
ACKNOWLEDGEMENT OF WATER SUPPLY

I/We, am/are the applicant(s) of the application known as

located on parcel(s)

within Ivins City, Washington County, Utah.

By my/our signature(s) below I/we do hereby acknowledge and agree to the following:

1. Neither acceptance nor approval of a development application by the City does not
guarantee that sufficient water will be available to serve the zone, project, or permit for which
this application is being submitted; and

2. Prior to receiving final approval for the application, and/or any building permit, the
applrcant may be requrred by Ivins Crty to provrde a guarantee of water avarlabrlrty servree

(—D+stﬂet% Whrch verifies that there isa suffrcrent Water supply or provrde andrguaranteeef
waterfor-the-apphication-er-proof that another guaranteed source of water is available to the

applicant; and

3. For any application which may be approved without a guarantee of water availability,
the-~“Will- Serveletterfrom-the District, the applicant knowingly assumes the entire risk of water
availability for the project and/or application.

Signature(s):

Name Applicant/owner Date
Name Applicant/owner Date
Name Applicant/owner Date
Name Applicant/owner Date

Name Applicant/owner Date
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Engineering Services for Storm Drain IFFP & IFA and Rate Study Staff Report.pdf
Ivins City Staff Report
City Council Meeting 7/7/2022

Agenda Item: Approval of expenditure for engineering services to prepare Storm Drain Master
Plan, Impact Fee Facilities Plan, Impact Fee Analysis and Rate Study.

Submitted by: Charles R. Gillette, P.E. Public Works Director and City Engineer

Recommended City Council Action:
Approve expenditure not to exceed $65,000 for engineering services to prepare Storm Drain
Master Plan, Impact Fee Facilities Plan, Impact Fee Analysis and Rate Study.

BACKGROUND:

Ivins City last updated the Storm Drain Master Plan in 2016. With the growth that has occurred
since then and many improvements recommended by the plan have been installed, it is time to
update the master plan, impact fee analysis and rate study.

The master plan identifies all capital facilities that are needed regardless of whether a specific
project is growth related. It also provides a funding plan for these facilities, identifies projects that
are related to growth, and provides an analysis calculating the maximum allowable impact fee that
can be charged to new development.

Some of the major goals for this project include the following: Update the model to reflect current
conditions, identify existing system deficiencies, identify projects that are needed to remedy
existing deficiencies and to handle planned growth, update revenue model for determining rates
needed to property operate the system.

Staff has submitted a request for proposals for engineering services to prepare these plans and
studies.

FINDINGS AND ANALYSIS:

Staff received one proposal. The proposal was submitted by Bowen Collins and Associates who
completed the 2016 master plan. After reviewing the proposal Staff is recommending the selection
of Bowen Collins and Associates and are confident of their qualifications and reasonable pricing.
The consultant has established a budget of $62,952 with a discount of $2,500 if awarded the Sewer
Master Plan together with this award. Staff requests a total expenditure of $65,000, which includes
a contingency of $4,548 to help account for possible unforeseen expenditures during the planning
process.

SUPPORT MATERIALS:
o Request for Proposals
¢ Bowen Collins and Associates Proposal





FINANCIAL IMPACT:

The expense has been budgeted at $60,000 (GI. 53-4287.6). The request exceeds budget by
$5000. Impact fees may be used for the preparation of the impact facilities plan and analysis and
portions of the master plan.

Respectfully Submitted:

Content Review:

Dale Coulam, City Manager
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20 NORTH MAIN, SUITE 107 « ST. GEORGE, UTAH 84770
TEL: 435.656.3299 « FAX: 435656 2190

June 17, 2022
E-MAIL: mthomas@ivins.com

Marty Thomas

lvins City Public Works
85 N Main St.

lvins, UT 84738

Subject: Request for Proposals for Professional Services to update the Storm Drain Master Plan,
Impact Fee Facilities Plan, Impact Fee Analysis and User Fee Analysis

Dear Marty:

Bowen Collins & Associates (BC&A) is excited for the potential opportunity to work with lvins City on the
update to the Storm Drain Master Plan, Impact Fee Facilities Plan (IFFP), Impact Fee Analysis {IFA), and
User Fee Analysis. The attached proposal provides information on our project team qualifications, our
proposed approach to the project, our relevant knowledge and expertise with similar projects, and our cost
proposal. As requested, we have also included resumes for our key project team members and example
reports from similar master planning projects.

BC&A completed the most recent updates to the Ivins City Storm Drain Master Plan, IFFP, IFA, and Rate
Study and we are very familiar with the city's storm drain collection system. In addition, BC&A designed
and helped to manage the construction of the NRCS Debris Basin Project and the recent implementation
of Storm Drain Projects that were proposed in the previous master plan. These projects are critical to the
overall function of the runoff capture and conveyance facilities in the City. BC&A is also familiar with the
conservation reputation of the city, and the importance of providing adequate storm drain facilities while
minimizing the impact to the natural desert landscape. BC&A understands the challenges of managing
storm water runoff in the City better than anyone.,

We appreciate the opportunity to propose on this impoitant project for the city. We encourage you to review
our proposal and call our references to ask them about our performance on their projects. Their assessment
of our service, communication, and engineering capabilities is the best measure of our success. Please call
if you have any questions or if you need additional information.

Sincerely,
Bowen Collins & Associates, Inc.

Cody Mbultri Pro;ect Engineer

cmoultrie bowencolllns com
Attachment





PROPOSAL TO UPDATE THE STORM DRAIN MASTER PLAN,
C) IFFP, IFA, AND USER FEE ANALYSIS

PROJECT TEAM

From experience, we know that people are
the critical element to the successful
completion of any project. At BC&A, we offer
staff with a depth of knowledge in master v k oomiEle
planning, hydraulic modeling, and financial Todd Olsen, P.E. Cody Moultrle, PE.
implementation for water, sewer, irrigation, Project Manager Project Engineer
and storm drain utilities. This is what we do.
The following project organization chart
outlines BC&A’'s proposed team. Brief
personnel bios identify the key individual's
experience with similar master planning
efforts. Detailed resumes for these key
individuals are provided in Appendix A.

Cralg Bagley, P.E. Grayson Howard, EIT  Tucker Jorgensen, EIT
Principal in Charge Project Engineer Project Enginear

Todd Olsen, P.E., Project Manager.

Todd has over 19 years of experience in master planning, modeling, and design of water, storm drain, and
wastewater facilities. Over his nearly 20-year career, Todd has completed multiple culinary water,
wastewater, and storm water master plans and IFFP/FA for clients in Southern Utah like the City of St.
George, lvins City, Ash Creek Special Service District, and Virgin Valley Water District (VWWD). Tedd has
also served as construction engineer and construction manager for most of the projects he designed.

Cody Moultrie, P.E., Project Engineer. Cody has over 14 years of experience in planning,
designing, and performing project management services. Cody has worked on projects which include
floodplain mapping, design of storm drainage systems, design of diversion structures and other stream
restoration methods, construction management, pipeline alignment studies, and a wide range of
environmental and hydraulic studies. His experience in common computer applications includes AutoCAD,
ArcGIS, spreadsheets and word processing, and a variety of hydrologic/hydraulic design software packages.
Additional skills include Visual Basic and Python programming and surveying.

Craig Bagley, P.E., Principal in Charge. Craig specializes in hydraulics and hydrology, and he
has been a consulting engineer for over 36 years. He has extensive experience in master planning storm
water, water, and sewer facilities for large areas and in designing sewer, water, and urban storm drain
system improvements and large flood control projects. Craig has completed dozens of storm drain master
plans in Utah and is familiar with existing State regulations regarding impact fees and MS4 permit
requirements. He has served as project manager on multiple projects that successfully established user fees
or rates, and impact fees in Utah.

Greyson Howard, EIT, Project Engineer. Greyson has 1 year of professional experience as
an EIT working on water-related projects in southern Utah. During that time, he has been involved in the
design of several water storage tank projects as well as a new water reclamation facility in La Verkin.
Greyson has worked closely with project managers and project engineers to ensure that models and
plans are created correctly and has quickly become proficient in a variety of design elements. Greyson
has 3 years of total experience working in AutoCAD Civil 3D and also has experience with
hydrologic/hydraulic modeling programs such as HEC-RAS and HEC-HMS.

Tucker Jorgensen, EIT, Project Engineer. Tucker has 2 years of experience in hydraulic
modeling, floodplain delineation, and hydrologic analysis. He has been the lead modeler for the Southwest
Creek and Canal Study for Salt Lake County. Tucker has also been the lead modeler on the South Jordan
City storm drain master plan. He used InfoSWMM to develop from scratch a rainfall/runoff model for South
Jordan based upon their existing GIS storm drain database. The model included over 39 miles of pipe and
242 subbasins to represent the city. Tucker is also working on the North Salt Lake storm drain city using
InfoSWMM. The developed models are based upon the prior storm drain master plan with changes based
upon growth and capital improvements that have occurred.

BOWEN COLLINS & ASSOCIATES 1





PROPOSAL TO UPDATE THE STORM DRAIN MASTER PLAN,
C) IFFP.IFA, AND USER FEE ANALYSIS

APPROACH
PROJECT UNDERSTANDING

Ivins City wants to hire a specialized consulting firm to update its Storm Drain Master Plan, Capital
Facilities Plan (CFP), Impact Fee Facilities Plan {IFFP), Impact Fee Analysis (IFA), and User Fee
Analysis. The last storm drain master plan was completed in 2016 and many of the projects proposed in
that master plan have been constructed. Additionally, numerous other factors have changed since then
including IFFP and [FA code requirements, storm drain permit requirements, and construction cost
escalation. The City desires to update the storm drain master plan to account for these changes. The
major goals in updating the master plan include updating the INFOSWMM computer model of the storm
water system to include newly constructed facilities, identifying deficiencies, recommending projects to
address deficiencies, and updating the CFP, IFFP, IFA, and User Fee Analysis. Key issues that we have
identified to meet these goals are listed below.

KEY PROJECT ISSUES

Updated Code and Permit Requirements. The previous master plan, CFP, IFFP, and IFA were
completed in 2016. Since that time, some of the code requirements for developing IFFPs and |FAs have
changed. Additionally, lvins City's Municipal Separate Storm Sewer System (MS4) Permit was updated in
May 2021. This newly effective MS4 permit included some new provisions, including recommended
retention volumes to accommodate Low Impact Development (LID). The updated storm drain master
plan, hydrologicthydraulic design criteria, CFP, IFFP, and IFA must be compliant with these newly
updated IFFP/IFA code and MS4 permit requirements.

Construction Cost Escalation. Construction costs have risen dramatically over the past few years. The
previous master plan was prepared when construction costs were significantly lower than they are today,
resulting in the current fee structure likely being insufficient to fund necessary future storm drainage
improvements. Accurately estimating the costs of proposed projects will be critical in the determination of
fair and equitable impact fees and user fees. We will reference costs from recently bid projects, and
coordinate with local contractors to prepare accurate cost estimates that reflect the current bidding
climate.

Development of Defensible Impact and User Fees. A good storm water system capital facilities plan is
essential for planning and budgeting purposes. It is also a critical element of defensible impact fees and
storm drain service fees. We will work closely with City personnel to develop a list of prioritized projects
that can be used for planning purposes and for updating impact fees and service fees. With that in mind,
we will develop costs for capital projects and provide a breakdown of costs attributable to existing users
versus new growth so that information can be used to develop an impact fee facility plan and impact fee
analysis in accordance with State law., Our approach will ensure that your planning and impact fee
requirements are satisfied and that these plans are comprehensive and defnsible.

Familiarity With the Area and lvins City staff. BC&A is uniquely qualified for the storm drain master
plan update as we have been key contributors in previous studies and projects that will be referenced to
inform the current study. BC&A has worked closely with lvins City staff on many of these projects,
including the previous lvins City storm drain master plan, the design and construction of previous master
plan storm drain projects, and the NRCS Debris Basins project. Additionally, BC&A prepared the
Washington County Flood Control Authority Drainage Manual, which we intend to reference when
reviewing the City's current hydrologic/hydraulic design criteria. We will coordinate regularly with
engineering staff and others to review modeling progress, and to prioritize projects in a manner that
ensures that your needs are met. We will present the results to the City Council and assist in addressing
their questions and garnering their support. BC&A's experience working on these projects and with lvins
City staff will help to streamline the preparation of the 2022 update.

BOWEN COLLINS & ASSOCIATES 2





PROPOSAL TO UPDATE THE STORM DRAIN MASTER PLAN,
C) IFFP, IFA, AND USER FEE ANALYSIS

FIRM EXPERIENCE AND REFERENCES

BC&A personnel have completed numerous storm drain master plans, IFFPs, IFAs, and rate study
analyses over the past 25 years, including the last storm drain master plan update for lvins City. These
projects generally include defining a design storm and desired level of service, performing hydrologic and
hydraulic analyses, evaluating asset management needs, assembling a list of capital improvements, and
developing an implementation plan for completing needed improvements. The following list of projects
showcase our experience completing successful storm drain master plans for cities and towns like Ivins.
References and contact info are included for each.

lvins City Sterm Drain Master Plan, IFFP, and IFA - lvins City (2016).

Client Contact: Chuck Gillette, Phone: {435) 634-0689

BCE&A was hired by Ivins City to complete an update to their existing storm drain master plan along with
developing a capital facilities plan, impact fee facilities plan (IFFP), and impact fee analysis (IFA). This
project included development of a new GIS based hydrologic and hydraulic model along with developing
a new storm water precipitation depth and design storm distribution that was calibrated to match recent
storms the City had experienced. Also, BC&A developed new design and service area criteria to be used
as part of the IFFP and IFA.

St. George City Storm Drain Master Plan Update - St. George, Utah {2019).

Client Contact: Jay Sandberg, Phone: (435) 627-4122

The St. George Storm Drain Master Plan was updated in late fall 2019. The storm drain master plan
update focused on areas of growth in the City. BC&A delineated subbasins in areas with significant
changes based on the most recent general plan and input from City personnel. The model used in the
2009 Storm Drain Master Plan was updated with the modified subbasins, Results from the model were
used to identify deficient storm drain pipes and to develop recommended sizes of future trunk lines. The
update also included a Capital Improvement Projects list and IFFP for the projects identified in the study.

Biluff Street Storm Water Master Plan & I-15 Corridor Drainage Master Plan — St. George
City {2016, 2022}).

Client Contact: Jay Sandberg, Phone: {435) 627-4122

These projects were smaller scale master planning efforts focused on specific regions within $t. George.
These projects evaluated storm water runoff in the vicinity of Bluff Street and along the [-15 Corridor in St.
George with the goal of understanding how future storm water projects would be integrated into proposed
and future road expansion projects. These projects were collaborative efforts between 5t. George City
and Utah Department of Transportation (UDOT), so coordinating with multiple stakeholders on these two
master plans was critical. Key components of the evaluation included estimating capacity of existing
facilities, determining the size and spacing of pipelines and storm drain inlets, addressing crossings into
businesses, and identifying ways to mitigate erosion and sedimentation from disturbed undeveloped
areas west of Bluff Street. Additionally, for the I-15 Corridor project, a 2D model of the City was
developed to better understand how runoff flows and accumulates and to identify areas prone to flooding
during large storm events.

Storm Drain Master Plan and IFFP Update — Herriman City. {2012,2044,2016,2020).

Client Contact: Jonathan Bowers, P.E., (801} 446.5323

BC&A completed a Master Drainage Study in 2020 for Herriman City. The study included the hydrologic
evaluation of approximately 52 square miles of drainage area, the hydraulic evaluation of storm drainpipe,
and the hydraulic evaluation of two streams. As part of the project, BC&A utilized a field inventory of
approximately 17 miles of major storm drain facilities that included coordinates and elevations of rims,
inverts, pipe size and material, etc. This field information was developed into a GIS database and
ultimately imported into a hydrologic/hydraulic computer model. The purpose of this study was to identify
storm drainage system deficiencies under existing and projected build-out development conditions. A
prioritized list of capital improvements projects was developed, with a total estimated cost of 30 million
dollars, which served as a basis for an Impact Fee Facilities and an Impact Fee Analysis.

BOWEN COLLINS & ASSOCIATES 3
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Payson City

Project

Storm Drain Master Plan

PROPOSAL TO UPDATE THE STORM DRAIN MASTER PLAN,
IFFP, IFA, AND USER FEE ANALYSIS

2020

Client

Contact

Travis Jockumsen
439 W. Utah Ave
Payson, UT 84651
801-465-5235

Herriman City

Storm Drain Master Plan, IFFP
and IFA

2020, 2016, 2014,
2012

Jonathan Bowers

5355 W Herriman Main St.
Herriman City, UT 84096
801-446-5323

City-wide Storm Drain Master
Plan and Storm Drain Standards

David Torgersen
1377 S. 350 E.

A DSl Manual, IFFP, IFA, and Rate 2020, 2013, 2002 | b6 UT 84606
Study 801-852-7772
Neal Winterton
. Storm Water Master Plan, IFFP, 56 North State Street
Orem City IFA, and Rate Study 2020.2016 | 5o UT 84057
801-229-7500
Richard Benham
Sandy City Storm Drain IFFP, IFA, and Rate 2020, 2010, 2001 10000 Centennial Pkw

Study

Sandy, UT 84070
801-568-7298

Storm Drain Master Plan and

David Bunker
275 East 200 North

UL IFFP, IFA, and Rate Study GYIL: AF, UT 84003
801-763-3060
Jason Walker

. Storm Water Management Plan, 153 North 100 East

Lehi City IFFP, IFA, and Rate Study eI Lehi, UT 84043
801-768-7100
Steve Jackson

. Storm Water Master Plan, IFFP, 437 N. Wasatch Drive

() IFA, and Rate Study CAof Layton, UT 84041
801-336-3700
Jeff Anderson

L , City-wide Storm Drain Master 110 South Main

Springville City Plan 2012 Springville, UT
801-491-2719
Jered Johnson

. . City-wide Storm Drain Master 40 South Main Street

Spanish Fork City | by AU Spanish Fork, UT 84660
801-804-4575
Jed Muhlestein

Alpine City Storm Drain Master Plan Update 2009 AU

Alpine, UT 84004
B01-756-6347 ext. 116

Reports for the St. George City Storm Water Master Plan Update and IFFP Project and the Herriman
Storm Water Master Plan Project are provided in Appendix B. As noted previously, BC&A also completed
Ivins City’s previous storm water master plan, which the City could reference as a third example report,
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PROPOSAL TO UPDATE THE STORM DRAIN MASTER PLAN,
C) IFFP, IFA, AND USER FEE ANALYSIS

COST PROPOSAL

BC&A has studied the scope of services outlined in the City’s Request for Proposals (RFP). Based on the
level of detail included in the scope of services, it is apparent that the City has carefully thought through
the tasks required to accomplish the project. Because the scope of services in the RFP already provided
an excellent cutline of the required work to complete the project, we would propose following it as written.
While not explicitly stated in the Scope of Services, progress and coordination meetings will be required
throughout the duration of the project. Our proposed fee assumes that we would hold (3) progress and
coordination meetings with City staff, and (2) meetings to present the results of the master plans to the
City Council.

We propose to complete the Scope of Services on a time and materials basis. We have tabulated
anticipated hours and costs to complete the tasks listed in the Scope of Services provided in the RFP.
Total hours, hourly billing rates, cther project expenses, and total project costs are shown in Table A. We
propose to complete the lvins City Storm Drain Master Plan, IFFP, IFA, and User Fee Analysis for a fee
not-to-exceed $62,952.

MULTIPL.E PROJECT DISCOUNT

The fee shown in Table A represents the cost to complete this project on its own. If awarded the Sewer,
Culinary Water, and Secondary Irrigation Master Plans, IFFP, IFA, and User Rate Analysis, BC&A would
offer a $5,000 discount ($2,500 per project) to the City.

We appreciate the opportunity to provide this proposal and hope to have the opportunity to work with you
on this project. We are willing to negotiate our scope and fee if there is something in this proposal that
does not meet your needs. Please call if you have any questions or if you need additional information.

BOWEN COLLINS & ASSOCIATES 5
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Get in Touch

20 North Main, Suite 107
St. George, UT 84770

(435) 656-3299

tolsen@bowencollins.com
bowencollins.com






A ins City
IV]NS C]TY Request

for Proposals for

Professional Services to update the
Storm Drain Master Plan, Impact Fee Facilities Plan, Impact Fee
Analysis and User Fee Analysis

Ivins City, Utah is soliciting competitive sealed proposals from qualified engineers/professionals to
provide services as outlined in the SCOPE OF SERVICES SECTION of this request.

. Background:

Ivins City’s current master plan for the storm drain system is the 2016 Storm Drain Master Plan prepared
by Bowen Collins and Associates. Many of the projects proposed by this master plan have been
completed and more projects on the list are still planned. lvins City is seeking professional engineering
services for an update to the master plan with updated recommendations for drainage improvements.

The following information will be provided by the City:

e (IS Database including the following feature classes:
o Catch Basins, point data
Storm Drain Manholes, point data
Storm Drain Pipes, line data
Storm Drain Culverts, line data
2006 Drainage Basins, polygon data
Local Drainage Basins, polygon data (10% complete, used only when City is evaluating a
particular problem area)
City Discharge Points, point data
Major Washes, line data
FEMA Floodplains, polygon data
Minor Washes and drainage channels, line data
Outlet Risers for Detention Dams, point data
Dams, line data
Detention Storage Areas, polygon data
LSDA Soils in Ivins
Land Use Plan
Zoning Map

o 0O 0 O O

O 0 0 0O 0O 0 0O O 0 O O

Planning Points {ldentifies each existing property with a point feature and identifies

current use and anticipated future use based on the land use plan)

¢ Most current aerial photography (2020 Pictometry, 2022 Pictometry should be available in July
2022)





Request for Proposals: 2022 Storm Drain Master Plan Update
= June22022 Y
e 2017 LiDAR Aerial Topography, 1 meter point cloud and processed 2’ contours
* 2016 Storm Drain Capital Facilities Plan files including Word Files and Map Files
s Drainage Models, current model is Innovyze InfroSWMM, Files can be exported for conversions
to other models.
o As-builts of City and Developer projects can be provided as needed

I. Scope of Services:

The following is the scope of services that should be considered during the preparation of the cost
proposal:

A. Land Use fPopulation Analysis
i lvins City staff will prepare a land use population projection analysis that will be
provided to the consultant to be inserted into the study based on the current
landuse plan.
B. Hydrologic/Hydraulic Criteria Review
i,  Review current criteria, if needed provide recommendations to update.
iil. Provide recommendations to update the City's current Standard Specifications
based on criteria analysis.
C. Existing Condition Analysis
i.  Update the drainage model for existing conditions.
a. The 2016 model used Innovyze InfoSWMM.
b. The consultant shall select a preferred model per approval by the City.
¢. Previous models can be provided to the consultant upon request, but the
consultant shall take full responsibility for the modelling results upon
completion of work.
ii. Evaluate hydrology of existing conditions, calibrate based on recent storm activity if
needed.
iii.  The model shall include latest detention bhasin structures and stage-storage-
discharge tables.
iv.  Update the model to include recent improvements to storm drain system.
V. Evaluate hydraulics of pipe systems and road networks and identify locations where
drainage facilities are deficient.
D. Build-out Condition Analysis
i.  Update the drainage model for future fully developed conditions.
ii.  Evaluate the hydrology.
iii.  Identify facilities that will be needed to address existing deficiencies and future
development.
iv.  Update the model to include the recommended facilities.

S = = = Page 2





E.

F.

G.

V.

Request for Proposals: 2022 Storm Drain Master Plan Update
June 2, 2022

Evaluate the hydraulics of the pipe systems and road networks to ensure that ail
design criteria will be satisfied.

Capital Facilities Planning

Identify facilities that will be needed to address existing deficiencies and possible
future deficiencies.

Identify costs for each capital facility recommended in the plan.

identify an implementation/phasing plan identifying the year each facility is
anticipated to be needed and installed.

Identify which facilities are eligible to be funded either fully or partially with impact
fees meeting the requirements of State Laws for an impact fee facility plan.

Impact Fee Facilities Plan

In accordance with State Laws, identify facilities that will be needed to address
existing deficiencies and possible future deficiencies for a planning period of 6 years.
Identify costs for each capital facility identified for the 6-year planning period.
Identify an implementation/phasing plan identifying the year each facility is
anticipated to be needed and installed.

Identify which facilities are eligible to be funded either fully or partially with impact
fees meeting the requirements of State Laws for an impact fee facility plan.

Impact Fee Analysis

Prepare an impact fee analysis meeting the requirements of State Laws, which may
include the following:

a. ldentify the anticipated impact on or consumption of existing capacity of the
storm drain facility by anticipated development activity.

b. Identify the anticipated impact on system improvements required by the
anticipated development activity to maintain the established level of service
for the storm drain facility.

c. Demonstrate how these anticipated impacts are reasonably related to the
anticipated development activity.

d. Estimate the proportionate share of the following:

1. Cost for existing capacity that will be recouped,
2. Cost of impacts on system improvements that are reasonably
related to the new development activity.

e. Calculate impact fees and identify how the impact fee was calculated based
on the information identified in these previous sections.

f. Ensure that when analyzing whether the proportionate share of the costs of
the storm drain facilities are reasonably related to the new development

Page 3
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activity, that items in Section 11-36a-304 (2} of the State Code have been
identified as applicable.
User Fee Analysis
i.  Evaluate current monthly user fees charged by the City and evaluate the expenses
incurred by the City to maintain the Storm Drain system including storm water
pollution prevention.
iil. Evaluate effects of current inflation rates and incorporate recommendations to
mitigate inflation of expenses.
iii.  Recommend adjustments to the monthly user fee as deemed necessary to meet the
goals of the city.

. Compensation for Services:

Ivins City intends to enter into a professional services contract with the successful firm. Compensation

for the services rendered, is to be based upon a time-expended basis with an agreed maximum not to
exceed value. The selection of the engineer or engineering firm will not be based solely on the fee.

. Evaluation Criteria and Selection Process

Selection of the successful Engineer will be based upon a matrix giving a predetermined value to each of
the submissions required in this section. The award of contract will go to the engineer receiving the
most points based on the following:

A. CQualifications of the firm (Staff strength & similarity of projects) {20 POINTS AVAILABLE)
B. Project Approach (20 POINTS AVAILABLE)
C. Past performance/references {20 POINTS AVAILABLE)
D. Evaluation of Sample Report from Previous Project (20 POINTS AVAILABLE)
E. Cost Proposal (20 POINTS AVAILABLE)
V. Proposal Format and Content

Proposals are to follow the format and are to contain information listed in this section. tn order to be
considered, proposals must address all the items listed in this section and adhere to page limitations.

® p

Letter of transmittal introducing firm, nature of proposal and highlighting strengths.

Project Team and Approach (Two pages maximum)

Firm Experience and References (Two pages maximum)

1. List similar projects completed by firm (minimum two).

2. Provide names and telephone numbers for each of the projects listed.

Cost Proposal (Two pages maximum}

1. Provide cost of meeting the requirements of the Scope of Services in Section Il.

2. Identify billing rates of each member of project team and number of hours required for
project tasks as well as estimated direct charges.

Page 4
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3. This proposal will be evaluated together with the Sewer, Culinary Water and Secondary
Irrigation proposal (see separate RFP). Identify a discount (if applicable) that would be
applied if the firm is awarded both contracts.

4. Cost shall be reasonably itemized based on Scope of Services.

E. Appendices

1. Resumes (1 or % page per person} — Include principal-in-charge and key
technical/professional personnel to be assigned to the project. Identify the role
assigned for each person.

2. Provide copies of report from two previous projects that are most like this project.

Vil Submittal Requirements
Proposals are due on Tuesday, June 14th at 4:00 p.m.

The proposal should be submitted electronically in a PDF format to mthomas@ivins.com. Large files may
be transmitted by including a link for downloads. Hard copies will not be accepted.

Inguiries regarding the RFP should be directed to Chuck Gillette, P.E., City Engineer and Public Works
Director at (435) 634-0689, cgillette@ivins.com or by inquiry to the address above. The City reserves the
right to award the contract to the highest ranked firm without further consideration or discussion. The
City reserves the right to reject any and all proposals received. The City also reserves the right to waive
any irregularity, informality, or technicality in the proposals in its best interest, and is not obligated to
award a contract based upon the lowest price submission. If terms cannot be mutually agreed upon,
The City will negotiate with the secoendary engineer/firm.
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Engineering Services for Culinary & Secondary Water IFFP and IFA & User Fee Analysis Staff Report.pdf
Ivins City Staff Report
City Council Meeting 7/7/2022

Agenda Item: Approval of expenditure for engineering services to prepare Sewer, Culinary Water
and Secondary Irrigation Master Plans, Impact Fee Facility Plans, Impact Fee
Analysis and User Fee Analysis

Submitted by: Charles R. Gillette, P.E. Public Works Director and City Engineer

Recommended City Council Action:
Approve expenditure not to exceed $75,000 for engineering services to prepare Sewer,
Culinary Water and Secondary Irrigation Master Plans, Impact Fee Facility Plans, Impact
Fee Analysis and User Fee Analysis.

BACKGROUND:

Ivins City last updated the Sewer Master Plan in 2016. With the growth that has occurred since then
and many improvements recommended by the plan have been installed, it is time to update the
master plan, impact fee analysis and rate study. The Water and Secondary Irrigation Master Plans
were completed in 2019. These plans do not necessarily require update, however, one of the goals
of the sewer master plan update is to finalize decisions on whether the City should build its own
waste water treatment plant which potentially provides a new source of water, therefore, it may be
necessary to update the water and irrigation plans.

The master plan identifies all capital facilities that are needed regardless of whether a specific
project is growth related. It also provides a funding plan for these facilities, identifies projects that
are related to growth, and provides an analysis calculating the maximum allowable impact fee that
can be charged to new development.

Staff has submitted a request for proposals for engineering services to prepare these plans and
studies.

FINDINGS AND ANALYSIS:

Staff received one proposal. The proposal was submitted by Bowen Collins and Associates who
completed the 2016 master plan. After reviewing the proposal Staff is recommending the selection
of Bowen Collins and Associates and are confident of their qualifications and reasonable pricing.

The request for proposals we submitted required that the prospective consultant submit a price for
the sewer master plan and a water source analysis to determine if we should update the water and
secondary irrigation master plans. The price they submitted for the sewer master plan was $65,398.
The water source analysis price was $8,284 which when added to full price is $73,682. There is
also a $2,500 discount that would be applied assuming we award them the Storm Drain Master Plan
together with this project.

The scope of work also indicated that it may be necessary, depending on the results of the water
source analysis to make updates to the Water and Secondary Water Master Plans, Impact Facilities
Plan, Impact Fee Analysis and Rate Study. We did not request that they provide a cost for this





service since we are unsure whether the service will be needed or what the scope of that service all
dependent on the results of the other scope items of this project.

SUPPORT MATERIALS:
¢ Request for Proposals
e Bowen Collins and Associates Proposal

FINANCIAL IMPACT:
The current request for expenditure is $71,182 plus a $3,818 contingency for a total request of
$75,000.

The budget includes $70,000 (GL Code 52-4288.0) for the sewer master plan. The consultant’s
price is $65,398 which is less than the budgeted amount.

The budget also includes $140,000 (GL Code 51-4287.6) for the combined update of the water
and secondary water master plans. The current scope spends $8,284 of this amount with a
potential for a larger scope to be determined later.

, P.E. Publi rks Director and City Engineer

Dale Coulam, City Manager

Respectfully Submitted:

Content Review:
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20 NORTH MAIN, SUITE 107 « 5T GEQRGE, UTAH 84770
TEL: 435.656.3299 » FAX; 435.656.2190
June 17, 2022

E-MAIL: mthomas@ivins.com

Marty Thomas

Ivins City Public Works
85 N Main St.

lvins, UT 84738

Subject: Request for Proposals for Professional Services to update the Sewer, Culinary Water, and
Secondary Irrigation Master Plans, Impact Fee Facilities Plan, Impact Fee Analysis and User Fee
Analysis

Dear Marty:

Bowen Collins & Associates {BC&A) is excited for the potential opportunity to work with Ivins City on the
update to the Sewer, Culinary Water, and Secondary Irrigation Master Plans, Impact Fee Facilities Plan
(IFFP), Impact Fee Analysis {IFA), and User Fee Analysis. The attached proposal provides information on
our project team qualifications, our proposed approach to the project, our relevant knowledge and expertise
with similar projects, and our cost proposal. As requested, we have also included resumes for our key
project team members.

BC&A completed the most recent updates to the lvins City Sewer, Culinary Water, and Secondary Irrigation
Master Plans, IFFPs, IFAs, and User Rate Studies, and we have a great understanding of the city's water
and sewer collection systems. We also understand the unique challenges that lvins faces regarding future
water supplies and can help the city develop a plan that best meets your future needs and optimizes the
utilization of your existing resources. As our county continues to grow, so will the need to develop new
sources of water, such as reuse. BC&A has done research on local water supplies not only for lvins City,
but for the entire county. We understand the projects that are being developed to increase our local water
supply and how those projects impact lvins City. BC&A is well prepared to help lvins develop these updates
to their master plan, impact fee studies, and user rate analyses.

We appreciate the opportunity to propose on this important project for the city. We encourage you to review
our proposal and call our references to ask about our performance on their projects. Their assessment of
our service, communication, and engineering capabilities is the best measure of our success. Please call if
you have any questions or if you need additional information.

Sincerely,
Bowen Collins & Associates, Inc.

s

Aaron Anderson, Project Manager
aanderson@bowencollins. com
Attachment






PROPOSAL TGO UPDATE THE IVINS CITY SEWER, CULINARY WATER, AND SECONDARY
C) IRRIGATION MASTER PLANS, IFFP, IFA, AND USER FEE ANALYSIS

PROJECT TEAM

From experience, we know that people
are the critical element to the successful
completion of any project. At BC&A, we
offer staff with a depth of knowledge in
master planning, hydraulic modeling, and
financial implementation for water, sewer, e
irrigation, and storm drain utilities. This is Aaron Anderson, P.E.
what we do. Project Manager

The following project organization chart
outlines BC&A's proposed team. Brief
personnel bios identify the key
individual’s experience with similar
master planning efforts. Detailed resumes
for these key individuals are contained in

Appendix A. Todd Olsen, PE.  wyatt Andersen, P.E. Greyson Howard, EIT
Principal in Charge Pronect Engineer Project Engineer

Aaron Anderson, P.E., Project Manager. Aaron is a local project manager in the St. George
office and has over 8 years of experience in master planning, hydraulic modeling, design, and construction
management. Aaron has assisted numerous municipalities and service districts across Washington County
with master pianning and financial analysis. Aaron has worked extensively with Ivins City, Washington
County Water Conservancy District, the City of St. George, Ash Creek Specia! Service District, and many
other local entities to develop comprehensive, accurate, and defendable master planning documents. Aaron’s
unique planning experience and knowledge of local water and sewer systems throughout Washington County
will be valuable to Ivins City during the update to these master plans. Aaron has also completed several
impact fee studies and rate studies for communities throughout the State of Utah.

Todd Olsen, P.E., Principal in Charge. Todd has over 19 years of experience in master planning,
modeling, and design of water, storm drain, and wastewater facilities. Over his nearly 20-year career, Todd
has completed multiple culinary water, wastewater, and storm water master plans and IFFP/IFA for clients in
Southern Utah including the City of St. George, Ivins City, Ash Creek Special Service District, and Virgin
Valley Water District. Todd has also served as construction engineer and construction manager for most of
the projects he designed. He has proven that he can successfully manage a team of engineers and work with
clients to develop master plans that best meet their needs.

Wyatt Andersen, P.E., Project Engineer. Wyatt works out of the BC&A Draper office and has
assisted the local St. George office with several master planning projects. He is experienced in all elements
of the master planning process, including land use and growth projections, hydraulic modeling, aiternatives
analysis, impact fee analysis, and user rate analysis. Wyatt has experience using a variety of different
hydrologic and hydraulic modeling software packages, including ArcGIS, Autodesk, HEC-HMS, HEC-RAS,
GEOHEC-RAS, Bentley Products, StormCAD, InfoWater, and InfoSWMM.

Greyson Howard, EIT, Project Engineer. Greyson has 1 year of professional experience as
an EIT working on water-related projects in southern Utah. In that time, he has quickly developed several
valuable engineering skills and design software proficiencies. Greyson will work closely with the project
team to perform tasks including data analysis, hydraulic modeling, mapping, and capital facilities cost
estimating.

BOWEN COLLINS & ASSOCIATES 1





PROPOSAL TO UPDATE THE IVINS CITY SEWER, CULINARY WATER, AND SECONDARY
C) IRRIGATION MASTER PLANS, IFFP, IFA, AND USER FEE ANALYSIS

APPROACH
PROJECT UNDERSTANDING

The City's main objective for this planning process is an update to the sewer system master plan paired
with an analysis of existing and future culinary and secondary irrigation water supplies. Operating a sewer
system requires two components: wastewater collection and wastewater treatment. The collection system
is designed to capture and convey wastewater to a common location or set of locations, and the
treatment system removes contaminants from the water in preparation for discharge to a body of water or
other end use. With these two components in mind, the goal of this master plan update is to answer the
following questions:

1. What sewer collection system improvements are needed to meet the growing demands of Ivins
City, and how will the city fund these improvements?

2. Should the City continue to discharge its wastewater into the St. George sewer collection system,
or should the city consider alternatives that allow for the reuse of treated wastewater? If so, what
are these alternatives, and which is the most cost-effective?

As lvins City (and the county as a whole) continues to grow, the division between “potable” water and
“wastewater” will begin to fade, and a “one water" approach to water supply planning will become more
and more prevalent. Accordingly, Ivins City has wisely grouped the task of evaluating its sewer system in
conjunction with an analysis of its water supply portfolio. With this in mind, BC&A has identified certain
key issues that will be important to the overall success of the project. These key issues are described
below.

KEY PROJECT ISSUES

Updating the Master Plan with the Big Picture in Mind

As the individual tasks of the master plan are completed, it will be important to focus on the City's overall
objective. While some portions of the master planning process involve relatively standardized, straight-
forward tasks, others will require additional thought and consideration as to how they fit into the big
picture. Thinking through how sewer system improvements may impact the water system and vice versa
will increase the efficiency and value of the master plans. BC&A has extensive knowledge of not only the
lvins City water and sewer systems, but also the systems operated by Washington County Water
Conservancy District and the other surrounding municipalities. This knowledge will help streamline any
coordination with other entities that may become necessary during the planning process.

Developing a Plan that is Financially Feasible

It is important not only to identify the projects that are needed to support the growth within Ivins City, but
also to identify how they will be funded. The current bidding environment is volatile, and construction
costs are continuing to increase. BC&A will work closely with city staff to update project cost estimates
and develop a capital facilities plan that is financially feasible. Our extensive master planning experience
will help ensure that the recommended plan makes sense from an engineering standpoint as well as a
financial standpoint.

Ensuring that Impact Fee and Rate Recommendations are Correct and Defensible

BC&A's extensive experience preparing impact fee and rate studies will be a valuable asset to the city. As
a company, we have completed dozens of impact fee and rate studies across the State of Utah, including
many in Washington County. We stay up to date with the latest developments in Utah impact fee law and
understand the potential pitfalls when updating impact fees. The city can be confident that the impact fee
and user rate recommendations provided from BC&A are well thought out and defensible.

BOWEN COLLINS & ASSOCIATES 2





PROPOSAL TO UPDATE THE IVINS CITY SEWER, CULINARY WATER, AND SECONDARY
C) IRRIGATION MASTER PLANS, IFFP, IFA, AND USER FEE ANALYSIS

FIRM EXPERIENCE AND REFERENCES

BC&A personnel have completed numerous sewer, culinary water, and secondary water master plans,
IFFPs, IFAs, and rate analyses over the past 25 years, including the last master plan updates for lvins
City. The following list of projects showcases our experience completing successful similar master plans
for cities and service districts like Ivins. References and contact info are included with each project
description. Two sample reports completed by BC&A are included in Appendix B.

Ivins City Culinary Water, Secondary lrrigation, Sewer and Storm Drain Master Plans,
Impact Fee Facilities Plans, and Impact Fee Analyses - lvins City (2018).

Client Contact: Chuck Gillette, Phone: 435-634-0689
BC&A prepared Culinary Water, Secondary Irrigation,
Sewer, and Storm Drain Master Plans, IFFPs, and
IFAs for lvins City. The studies include a detailed
evaluation of the City’s existing utility infrastructure,
evaluation of land use/zoning, and growth
projections. Each study included a hydraulic
computer model of the system using Innovyze
modeling packages which helped identify existing
and future system deficiencies and the projects
needed to address these deficiencies. The final study
also included the development of a detailed Capital
Facilities Plan, Impact Fee Facilities Plan, Impact
Fee Analysis, and Rate studies for each of the
utilities.

Regional Water Master Plan — Washington County Water Conservancy District (2020).
Client Contact: Brie Thompson, Phone: 435-673-3617

BC&A is nearing the completion of a regional water master plan for WCWCD. The primary goal of the
water master plan is to identify the projects that wilt be needed to meet the growing water demands of
Washington County. This includes development of both of potable and secondary irrigation water
supplies, expansion of treatment facilities, and construction of new pipelines, pump station, and tanks.
While the master plan focuses primarily on the water needs of the cities included in the Regional Water
Supply Agreement {which includes Ivins City), it also accounts for the long-term water needs of
communities all throughout the county. Through the deveiopment of this plan, BC&A has developed a
deep understanding of local water supplies, short and long-term water supplies needs, and the projects
that will be developed to meet the future needs of the county.

Culinary Water, Secondary Irrigation, and Sewer Master Plans and Impact Fee Facilities
Plans — City of St. George (2017).

Client Contact: Scott Taylor, Phone: 435-627-4850

BC8A completed master plan studies for the culinary, secondary irrigation, and sewer systems for the City of
St. George in 2017. These studies include a detailed evaluation of historical water use trends and future
water use projections. This information was used to develop hydraulic computer models of St. George's
culinary water, secondary irrigation and sewer collection systems. These models and system evaluation were
used to develop a capital facilities plan which identifies the projects needed to meet the demands of new
growth. BC&A worked with St. George staff to identify areas of the City that could be serviced with secondary
imigation and how doing so would reduce the demand on the culinary water system. The information
developed in the master plan was then used to prepare an Impact Fee Facilities Plan for each of the utilities.

BOWEN COLLINS & ASSOCIATES 3





PROPOSAL TO UPDATE THE IVINS CITY SEWER, CULINARY WATER, AND SECONDARY
C) IRRIGATION MASTER PLANS, IFFP, IFA, AND USER FEE ANALYSIS

Sewer Master Plan, Impact Fee Facilities Plan, Impact Fee Analysis and User Rate Study
— Ash Creek Special Service District (2021)

Client Contact: Mike Chandlier, Phone: 435-635-2348

Ash Creek Special Service District manages wastewater from Hurricane City, La Verkin City, and
Toquerville City, as well as other unincorporated areas on the east side of Washington County. In 2016,
the district hired BC&A to prepare a master plan and IFFP update. In 2021, BC&A updated the master
plan, IFFP, IFA, and completed a user rate analysis. The studies included service area growth analysis,
historical sewer flow evaluations, and identification of growth hotspots throughout Hurricane, La Verkin,
and Toquerville. A hydraulic sewer model was used to simulate exasting and future systemn conditions,
and a list of capital improvement projects was compiled to address existing and projecied future
deficiencies. The results of the master plan were used to update the district's IFFP, IFA, and user rates.

ADDITIONAL EXPERIENCE

In addition to our local project experience, BC&A has completed numerous additional master plans, impact
fee studies, and rate analyses throughout the State of Utah. A list of just some of these projects is shown in
the table below.

0
@
; o o i Client
Client = % % Contact
= & E o
. 2020, Jason Brown
Salt Lake City X X X X 2010 801-483-6900
. 2020, David Barlow
Timpancgos SSD X X X 2014 801-756-5231
Herriman X X X X 2020, Justun Edwards
City 2015 801-446-5323
Magna WD x | x | x | x | 200 |{MDUEY
Payson City X X 2020 ggi‘ffs‘é‘?gggrsnse"
2020, .
Saratoga Springs X X X 2018, g&@;&g‘gg
2013
2020, Max Covey
Jordanelle SSD X X X X 2013 435-940-9515
; 2020, William Merkley
L Ue - . 2007 | 435.789-1651
2020, )
Provo City x | x | x| x 2013, | D29 Torgersen
2002
. 2020, Nea! Winterton
Orem City 2 e . e 2016 | 801-229-7500
2020, .
Sandy City X X X 2010, | Rieherd Benbam
2001
Taylorsville-Bennion Mark Chalk
ID . 2020 | g01.968.9081
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PROPOSAL TO UPDATE THE {VINS CITY SEWER, CULINARY WATER, AND SECONDARY
C) IRRIGATION MASTER PLANS, IFFP, IFA, AND USER FEE ANALYSIS

COST PROPOSAL

BC&A has studied the Scope of Services outlined in the City’s Request for Proposals (RFP). Based on
the level of detail included in the Scope of Services, it is apparent that the City has carefully thought
through the tasks required to accomplish the project. Because the Scope of Services in the RFP provides
an excellent outline of the required work to complete the project, we would propose following it as written.
While not explicitly stated in the Scope of Services, progress and coordination meetings will be required
throughout the duration of the project. Our proposed fee assumes that we would hold (3) progress and
coordination meetings with City staff, (2) meetings to present the results of the master plans to the City
Council, and the {2} work meetings with the City Council and Planning Commission to discuss the results
of scope item J (as specifically requested in the Scope of Services).

We propose to complete the Scope of Services on a time and materials basis. We have tabulated
anticipated hours and costs to complete the tasks listed in the Scope of Services provided in the RFP.
Total hours, hourly billing rates, other project expenses, and total project costs are shown in Table A. We
propose to complete the lvins City Sewer, Culinary Water, and Secondary Irrigation Master Plans, IFFP,
IFA, and User Fee Analysis for a fee not-to-exceed $73,682.

MULTIPLE PROJECT DISCOUNT

The fee shown in Table A represents the cost to complete this project on its own. If awarded the Storm
Drain Master Plan, IFFP, IFA, and User Rate Analysis, BC&A would offer a $5,000 discount ($2,500 per
project} to the City.

We appreciate the opportunity to provide this proposal and hope to have the opportunity to work with you
on this project. We are willing to negotiate our scope and fee if there is something in this proposal that
does not meet your needs. Please call if you have any questions or if you need additional information.

BOWEN COLLINS & ASSOCIATES 5§
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Get in Touch

20 North Main, Suite 107
St. George, UT 84770

(435) 656-3299

aanderson@bowencollins.com
bowencollins.com






AN ins ity
IVINS CITY  Request

for Proposals for

Professional Services to update the
Sewer, Culinary Water, and Secondary Irrigation Master Plans, Impact
Fee Facilities Plans, Impact Fee Analysis and User Fee Analysis

Ivins City, Utah is soliciting competitive sealed proposals from qualified engineers/professionals to
provide services as outlined in the SCOPE OF SERVICES SECTION of this request.

R Background:

The master plan process involves updating the City master plan which includes a comprehensive update
of the infrastructure plan complete with updating capital facilities plans, impact fee facilities plans,
impact fee analyses and user fee analyses. This process is usually followed every five to six years. lvins
City last completed a sewer master plan process in September 2016. The water and irrigation master
plan processes were last completed in February 2019. It is time to update the sewer master plan, based
on the standard schedule, but it may be necessary to also update the water and irrigation master plans.
This is because a feasibility study was prepared in 2019 that indicated that it might be worthwhile for
lvins City to consider construction of its own wastewater treatment plant and to reuse the effluent to
provide additional source water to the Ivins City system.

The main purpose of this planning process is to update the sewer master plan, but also to make a final
decision on whether to build a wastewater treatment plant and then to conduct a water source analysis
which would then lead to updating the culinary water and secondary irrigation master plans if it is
deemed necessary based on the results of the water source analysis.

The following information will be provided by the City:

» GIS Database including the following feature classes:
o Sewer System
= Pipelines
= Manholes
= Sewer Laterals

=  Lift Station
o Culinary System

» Pipelines

= Valves

= Tanks

= Woater Connections to Regional Facilities
= Air Valves





Request for Proposals: 2022 Sewer, Culinary Water, and Irrigation Master Plan Updates

“June 2, 2022

= Pump Stations
= Appurtenances
= (includes most of the KWU system)
o Irrigation System
=  Pipelines (mostly dry installed since 2002)
= f{rrigation Company Pipelines
=  Valves
=  Appurtenances
o  Most current aerial photography (2020 Pictometry, 2022 Pictometry should be available in
August 2022)
e 2017 LiDAR Aerial Topography, 1 meter point cloud and processed 2’ contours
¢ Electronic Files from previous studies including Word documents, Excel spreadsheets and
modeling data
o Current sewer model is Innovyze InfoSWMM
o Current culinary water and secondary irrigation models are Innovyze InfoWater
o The data can be exported if the proposal is to use a different model,
e  As-builts of City and Developer projects can be provided as needed

i. Scope of Services:

The following is the scope of services that should be considered during the preparation of the cost
proposal:

Sewer Master Plan Process

A. Land Use /Population Analysis
i.  Ivins City staff will prepare a land use population projection analysis that will be
provided to the consultant to be inserted into the study based on the current
landuse plan.
B. Sewer Criteria Review
i.  Review current criteria, if needed provide recommendations to update.
ii.  Provide recommendations to update the City's current Standard Specifications
based on criteria analysis if necessary.
ii.  Review STEP/STEG (septic tank effluent pumped/gravity) criteria, provide a
recommended criteria for the City.
C. Sewer Existing System Analysis
i.  Update the model for existing conditions.
a. The current model uses InfoSWMM.
b. The consultant shall select a preferred model per approval by the City.

— Page 2





Request for Proposals: 2022 Sewer, Culinary Water, and Irrigation Master Plan Updates

June 2, 2022

c. Previous models can be provided to the consultant upon request, but the
consultant shall take full responsibility for the modelling results upon
completion of work.

Model the existing trunk line network and evaluate hydraulic conditions to identify
any existing deficiencies.

Work with City staff to identify problem locations and calibrate model to check
ability of model to identify capacity problems.

Analyze STEP/STEG (septic tank effluent pumped/gravity) system portion of Ivins
City and identify any concerns and possible deficiencies.

D. Sewer Build-out Condition Analysis

i
ii.

iii.
iv.

Prepare wastewater collection system model for future fully developed conditions.
Identify facilities that will be needed to address existing deficiencies and future
development.
Update the model to include other recommended facilities.
Prepare a financial viability analysis for the sewer system that considers the following:
a. Improvements Project Costs
b. Cash Flow (existing and proposed expenses and revenues)
c. Funding Sources
d. User Rates
e. Impact Fees

E. Evaluation of an Ivins City Wastewater Treatment Plant

Review feasibility study prepared by Bowen Collins in 2019.
Conduct further evaluations on the feasibility of the project.

F. Sewer Capital Facilities Planning

Identify facilities that will be needed to address existing deficiencies and possible
future deficiencies.

Identify costs for each capital facility recommended in the plan.

Identify an implementation/phasing plan identifying the year each facility is
anticipated to be needed and installed.

Identify which facilities are eligible to be funded either fully or partially with impact
fees meeting the requirements of State Laws for an impact fee facility plan.

G. Sewer Impact Fee Facilities Plan

In accordance with State Laws, identify facilities that will be needed to address
existing deficiencies and possible future deficiencies for a planning period of 6 years.
Identify costs for each capital facility identified for the 6-year planning period.
Identify an implementation/phasing plan identifying the year each facility is
anticipated to be needed and installed.

Identify which facilities are eligible to be funded either fully or partially with impact
fees meeting the requirements of State Laws for an impact fee facility plan.

H. Sewer Impact Fee Analysis

Page 3
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June 2, 2022

Prepare an impact fee analysis meeting the requirements of State Laws, which may
include the following:

a. Identify the anticipated impact on or consumption of existing capacity of the
wastewater facility by anticipated development activity.

b. Identify the anticipated impact on system improvements required by the
anticipated development activity to maintain the established level of service
for the wastewater facility.

c. Demonstrate how these anticipated impacts are reasonably related to the
anticipated development activity.

d. Estimate the proportionate share of the following:

1. Cost for existing capacity that will be recouped,
2. Cost of impacts on system improvements that are reasonably
related to the new development activity.

e. Calculate impact fees and identify how the impact fee was calculated based
on the information identified in these previous sections.

f. Ensure that when analyzing whether the proportionate share of the costs of
the wastewater facilities are reasonably related to the new development
activity, that items in Section 11-36a-304 (2) of the State Code have been
identified as applicable.

. Sewer User Rate Study

Evaluate current monthly user rates charged by the City and evaluate the expenses
incurred by the City to maintain the Sewer system.

Evaluate effects of current inflation rates and incorporate recommendations to
mitigate inflation of expenses.

Recommend adjustments to the monthly user rates as deemed necessary to meet
the goals of the city.

). Water Source Analysis for Culinary Water and Secondary Irrigation

Identify and analyze all existing water sources.
a. Identify all existing volume, peak capacity, true availability, and water
quality constraints on these sources
Identify all future potential water sources that will satisfy build-out water demands,
including but not limited to:
a. Increasing capacity taken from the Regional Pipeline System
b. Acquiring additional surface water or groundwater rights
¢. Acquiring additional irrigation water shares
d. Receiving reuse water from the St George Regional Water Reclamation
Facility or from an lvins City wastewater treatment plant
1. Consider straight reuse into a municipal irrigation system
2. Consider blending with other irrigation water and treating to
culinary standard

——— Paged
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e. Consider all options that are currently under consideration by the
Washington County Water Conservancy District

iii.  Analyze all future potential water sources

a. Identify/Estimate costs of acquiring the water source.

b. Identify/Estimate capital costs to incorporate into Ivins system.

c. Analyze the constraints, pros, and cons of each future potential water
source.,

d. Analyze and identify the lowest cost options and most beneficial
opportunities.

e. Currently lvins City has no budget to pursue water right/share acquisition.
Some of these options may require the City to budget for these costs.

iv.  Conduct two work meetings for the City Council and Planning Commission to discuss
the results of the analysis and moderate discussion to decide on which direction to
proceed.

a. The first meeting would be conducted once consultant and staff are
satisfied that there is enough information to present all the potential
sources including some preliminary cost estimates.

b. The second meeting would be conducted if needed based on incorporating
feedback from City Council and Planning Commission and making a final
decision on planning directions.

K. Update Culinary Water and Secondary Irrigation Master Plans
i.  From the source analysis conducted above, it is likely to be necessary to update the
culinary and secondary irrigation master plans, impact fee facilities plan, impact fee
analysis, and rate studies. The engineering services scope and costs for this update
will be negotiated after the completion of the source study,

. Compensation for Services:

Ivins City intends to enter into a professional services contract with the successful firm. Compensation
for the services rendered, is to be based upon a time-expended basis with an agreed maximum not to
exceed value. The selection of the engineer or engineering firm will not be based solely on the fee.

. Evaluation Criteria and Selection Process

Selection of the successful Engineer will be based upon a matrix giving a predetermined value to each of
the submissions required in this section. The award of contract will go to the engineer receiving the
most points based on the following:

A. Qualifications of the firm (Staff strength & similarity of projects} (20 POINTS AVAILABLE)
B. Project Approach (20 POINTS AVAILABLE)
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Request for Proposals: 2022 Sewer, Culinary Water, and Irrigation Master Plan Updates

June 2, 2022

C. Past performance/references (20 POINTS AVAILABLE)
D. Evaluation of Sample Report from Previous Project {20 POINTS AVAILABLE)
E. Cost Proposal {20 POINTS AVAILABLE)

V. Proposal Format and Content

Proposals are to follow the format and are to contain information listed in this section. In order to be
considered, proposals must address all the items listed in this section and adhere to page limitations.

A. Letter of transmittal introducing firm, nature of proposal and highlighting strengths.
B. Project Team and Approach (Two pages maximum)
C. Firm Experience and References (Two pages maximum)
1. List similar projects completed by firm (minimum two).
2. Provide names and telephone numbers for each of the projects listed.
D. Cost Proposal {Two pages maximum)

1. Provide cost of meeting the requirements of the Scope of Services in Section Il

2. Identify billing rates of each member of project team and number of hours required for
project tasks as well as estimated direct charges.

3. This proposal will be evaluated together with the Storm Drain Master Plan proposal (see
separate RFP). Identify a discount (if applicable} that would be applied if the firm is
awarded both contracts.

4. Cost shall be reasonably itemized based on Scope of Services.

E. Appendices

1. Resumes (1 or ¥ page per person) — Include principal-in-charge and key
technical/professional personnel to be assigned to the project. Identify the role
assigned for each person.

2. Provide copies of repart from two previous projects that are most like this project.

Vil Submittal Requirements
Proposals are due on Tuesday, June 14th at 4:00 p.m.

The proposal should be submitted electronically in a PDF format to mthomas@ivins.com. Large files may
be transmitted by including a link for downloads. Hard copies will not be accepted.

Inquiries regarding the RFP should be directed to Chuck Gillette, P.E., City Engineer and Public Works
Director at (435) 634-0689, cgillette@ivins.com or by inquiry to the address above. The City reserves the
right to award the contract to the highest ranked firm without further consideration or discussion. The
City reserves the right to reject any and all proposals received. The City also reserves the right to waive
any irregularity, informality, or technicality in the proposals in its best interest, and is not obligated to
award a contract based upon the lowest price submission. If terms cannot be mutually agreed upon,
The City will negotiate with the secondary engineer/firm.
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Federal Aid Agreement Modification 3 Highway 91 Widening project.pdf
Ivins City Staff Report
City Council Meeting 7/7/2022

Agenda Item: Approve Federal Aid Agreement Modification #3 and approve the commitment of
additional funds for the Old Highway 91 Widening Project

Submitted by: Charles R. Gillette, P.E., City Engineer

Recommended City Council Action:

The City approves Federal Aid Agreement Modification #3 and approves the commitment
of an additional $2,092,000 of additional funding for the Old Highway 91 Widening/Trail
Extension.

BACKGROUND:

The City Council has been kept informed on the status of the Old Highway 91 Project and the
huge impact of inflationary escalation of the cost of the project. Ivins City needs to commit the
additional funds necessary to bid the project out starting advertising of the bid next month.

FINDINGS AND ANALYSIS:
The most recent Engineer’s Estimate is as follows:
Item Cost Notes
Design Engineering $565,000 90% complete
Right-of-Way $710,000 Paid by COG
Construction Cost 6,929,000 Includes 10% contingency
and $50,000 of construction
incentives
Utility Adjustments $160,000 To adjust St. George Power
Poles to the Design
Construction Engineering $525,000
Services
Total $8,889,000

Available Funding is as follows:
o Dixie Metropolitan Planning Organization: $3,562,000
e UDOT (TAP and TTIFF): $809,000
* Council of Governments (COG): $710,000
o Total Funds (not Ivins): $5,081,000

¢ Remaining amount to be covered by Ivins City: $3,808,000

Ivins City had already committed $1,716,000 to the project in 2021. This action would increase
the city’s commitment by $2,092,000.

SUPPORT MATERIALS:
o Federal Aid Agreement Modification #3
* Engineering Estimate






FINANCIAL IMPACT:
The approved budget is based on the following commitment:

$1,750,000 Capital Funds, GL 44-4071.0
Total Budgeted Amount: $3,450,000

$1,050,000 Street Impact Fee Fund, GL 44-4071.0
$50,000 Street General Funds Transfer, GL 44-4071.0
$600,000 Trail Funds, GI. 44-4069.9

An additional $358,000 needs to be committed above and beyond the approved budget to
the project to proceed with the Bid.

Please note that the City has received a $2,000,000 earmark for Old Highway 91 but this money
cannot be used until October of 2023. The plan is to use the money to fund next phase of the

project.

Respectfully Submitted:

Content Review:

CharlésR GWP.E.,‘City Engineer

Dale Coulam, City Manager






LIDOT

ARV Keenkg LXe) Movbiy

State of Utah

Department of Transportation

L PARTNERS
u SUCCESS

unCt end
Local Governmunty

Federal Aid Agreement
Supplement for Local

Agency Project
CFDA No. 20.205

lvins City - Charles Gillette

Maximum Project Value

Authorized

$5,551,512

PIN Number Project Number Agreement Number
16707 F-3184(10)4 (Original Agreement No.)
FINET Number PiN Description 208933
55236 Old Hwy 91; 200 E. to Shivwits Mod No. 3
FMIS Number Date Executed
F013954

DUNS Number

067375688

The Local Agency(ies) desires to supplement the agreement entered into and executed on 7/26/2021. All
provisions in the basic agreement remain in effect except as expressly modified by this supplement. The changes

to the agreement are described as follows:

Updated funding for this Federal Aid Agreement Mod #3:

State Wide Transportation Improvement Program STIP 2022 - 2025

Fund Prior | 2022 2023 2024 2025 Total Fed Aid State Other Pct
LOCAL _GOVT $689,108 $832,323; 30 $0 30! $921,431 $0 $0 $921,431| 100.00%
STP HIF_SU 426 500 $6,100 $0 $0 $0 $432,600 $403,313 30 $20,287 6.77%
STP_SU _DMPO $230,892| $2,953,792 30 30 $0| $3,184,684| $2,969,081 30 $215,60 6.77%
ST _PVMT $28,109 $471.801 $0 $0 $0 $500,000 $0 $500,000 $0 .00%
ST TIF_HB433 30 $0 $0 $0 $0/ $01 $0 30 $0 .00%
ST TTIF 30 $309,000 $0 b0 $0 $309,000 $0 $309,000 $0 .00%
TAP_SU DMPO $0 $203,797 $0 i §0 $203,797 $190,000 $0/ $13,797 6.77%

Total: $774,608| $4,776,903 $0 $0 80] $5,5651512| $3,562394 $809,000| $1.180,118] 21.26%
Funding from Federal Aid Agreement Mod #2:
State Wide Transportation Improvement Program STIP 2021 - 2024

Fund Prior 2021 2022 2023 2024 Total Fed Aid Stale Other Pet
LOCAL GOVT $0 89,108 $832,323 $0 $0 $921.431 $0 %0 $921,4311 100.00%
STP_HIF SU $0 $432,600 30 $0/ $0 $432,600 $403,313 30 $29.287 6.77%
STP SU DMPO $160,892 $230,892| $1,024 922 $0 $0| $1,416,707| $1,320,796 $0 $95.911 6.77%
5T PVMT $0 $500,000 $0 $0 $0 $500.000 30 $500,000 $0 .00%
ST TIF_HB433 30 $0| 31,767,977 $0 $0F $1,767,977 $0| $1,767.977 $0 00%
ST _TTIF $0 $309,000 %0 1] $0 $309,000 $0 $309,000 1] .00%
TAP_SU DMPO $0 $180,000 $0 $0 $0 5190,000 $177,137 30 $12,863 6.77%

Total: $160,892| $1.751,600] $3.625222 $0) $0| $5,537,715] $1,901,248] %$2,576,977| $1,059492] 19.13%

Upon signing this agreement, the Local Agency(ies) agrees to pay its estimated matching share in phases when
requested by UDOT. Phases typically include environmental, design, right-of-way and construction. The local
match for this project is represented by the percentages of the Total Project Value shown above. In addition, the
Local Agency(ies) agrees to pay 100% of the overruns that exceed $5,551,5612 and any ineligible costs when

requested by UDOT.

Revised 9-28-20
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UDOT will request payment of matching shares and overruns through an email that will be sent to Charles Gillette
at CGILLETTE@IVINS.COM, Local Agency(ies) Contact. The Local Agency(ies) shall pay within 30 days after
each payment request. The Local Agency(ies) shall make the check payable to the Utah Department of
Transportation referencing the project number above and mail to UDOT Comptroller's Office, Box 141510, 4501
South 2700 West, Salt Lake City, Utah 84119-5998.

As part of this Federal Aid Agreement modification, the following additional requirements apply to section VI.
Federal Aid Project Compliance of the original Federal Aid Agreement:

VI Federal Aid Project Compliance. Local Agency shall comply with Title 23, USC, 23 CFR, 2 CFR Part 200,
UDOT Local Government and State Aid Project Guide, UDOT’s Right of Way Operational Manual and the Federal
Aid Project Agreement between UDOT and Federal Highway Administration concerning federal aid projects.
They will also follow the Local Government Design and Process Manuals.

Compliance with the John S. McCain National Defense Autherization Act: The Local Agency certifies
conformance and continued conformance with Public Law 115-232, § 889 and 2 CFR § 200.216.

LOCAL AGENCY Utah Department of Transportation
By By
Region Director
Date Date
lvins City Official
UDOT Comptroller
By
Comptroller's Office
Date
20f3

Revised 9-28-20





LIDOT

SEWENE Nveping Ltalt Moving

Consultant Services
Federal Aid Agreement Review/Approval Routing Form

STATE OF UTAH
UTAH DEPARTMENT OF TRANSPORTATION
ENGINEERING SERVICES

Project No.:
PiIN Description:

F-3184(10)4

Old Hwy 91; 200 E. to Shivwits

TODAY'S DATE 6/24/2022
PM REQUEST DATE 6/24/2022
FEDERAL AID 208833
AGREEMENT NO.

MOD NO. 3

PIN No.: 16707
FINET Prog Code No.: 55236

UDQOT Project Manager

UDOT Contract Administrator

Ryan L Anderson
210 West 800 Scuth
Richfield, UT 84701
(435)633-5095
rlanderson@utah.gov

Michael R. Bufler (Acting as UDOT)
PO Box 148490

Salt Lake City Utah 84114-8490
(801)815-4367
michaelbutler@utah.gov

Local Government

lvins City
55 N MAIN
lvins, UT 84738

Charles Gillette, (435) 634-0689

CGILLETTE@IVINS.COM
Project Value $5,561,512
Federal Match $3,5662,394
Local Government Match $1,180,118
State Match $809,000

This Federal Aid Agreement will follow the current Consultant Services electronic signature process. Please
follow the email instructions for processing the Federal Aid Agreement. If legal reviews are required by your
entity, the contract will still need to ultimately follow the electronic signature process.

Revised 9-28-20
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Engineer's Estimate Raport

Utah Department of Transportation

PIN: 16707 Project Manager: Christopher Hall
Project Number: F-3184(10)M4 Resident Engineer:
Project Name: Old Hwy 91; 200 E. to Designed By: Nick Bjorkman
Siiwis o - Checked By: Civil Science
Concept: Widen Existing Facility
Status: PS&E
County: Washington County
: : Delivery Method: Design Bid Build
Region: Region 4
Estimate Number: EE-16707-003
Location: Cnty:FA-3184; MP 3.54
-6.64
Bike Lane (mi): 0.00
Paved Surface Type Quantity(sq. ft.) Paved Surface Type Quantity{sqg. ft.)
Micro Surface 0 Chip seal 0
1 1/2" Treatments (HMA 0 1" Treatments (BWC & 0
aSMA) ; 0GSC)
2" Treatments (HMA & o Preservation - 0]
SMA) ) unspecified
Rehabilitation - 0 3" Treatments (HMA) 0
LIS 4° Treatments (HMA) 0
Major Rehabilitation - 0 :
unspecified > 4" Treatments {HMA) 0
Reconstruct - 0 Concrete Repair 0
unspecified New PCC 0
Concrete Repair with 0 oW -
Grind
Enginaer's Eslimates are UDOT Confidential until the Project is awarded and should be kept within the fimits of the project team until such time
| Base Bid ltems
Container  Descripon | LT
;l.im_i No. ltem No.  ltem Name 3-"ﬂ,';"|5 ~ Quantity Unit =~ UnitPrica = Amount
 Epra i ey e e e s b b e e R G WL W ST ; i e B
10 - ROADWAY Base
1 00830701U  On the Job Training 600 Hour $10.00 $6,000.00
2 015017010 Maobilization 1 Lump $345,000.00 $345,000.00
3 01554700  Traffic Control 1 Lump $330,000.00 $330,000.00
14 01571702 Check Dam - Fibar 100 Each $100.00 $10,000.00|
" Roll
5 015717030 Silt Fenes 14136 ft $2.50 $35,340.00
Report Generated on 06/01/2022 8:41 AM o T Page10l8
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Engineer's Estimate Report

Utah Department of Transportation

PIN: 16707
Project Number: F-3184(10)4

Engineer's Estimates are UDOT Confidential until the Project is awarded and ghould be kept within the limits cof the project team until such time

Container -~ Description

Line No. Wem No. Hem Name Quantity Umit Unit Price
10 - ROADWAY Base

8 01571707P  Drop-iniet Barier- 32 Ench $250.00 $8,000.00

7 015717130 Stabilized 2 Each $2,500.00 $5.000.00
Construction
Entrance

8 017217010 . 'Survey © i R 1 Lump $45,000.00 $45,000.00

9 018827010  Reconstruct Catch 4 Each $2,700.00 $10,800.00
Basin

10 018927030 - Reconstruct Mater 1 Each $800.00 $800.00
Box' Sy : i

11 018927040  Reconstruci Valve 22 Each $700.00 $15,400.00
Box

12 018027050  Reconstruct 3 32 Each $1,200.00 $38,400.00
Manhote . - .

13 01893701° Reconstruct Fire 1 Each $1,000.00 $1,000.00
Hydrant

14 02056701 Granular Bomow 14260 cu yd $26.00 $370,760.00

. (Pien Quantity)

15 022168700 Test Hole - Utility 25 Each $800.00 $20,000.00
{Contingent ilem)

18 022217030 °  Rsmove Calch 4 Erch $1,000.00 $4,000.00
Basln. . ;

17 022217050 Remove Tree 2 Eath $700.00 $1.400.00

18 022217056  Remava Concrate 7 Each $1,500.00 $10,500.00
Heaedwall 18 inch ~
36 inch Pipe |

19 022217080 Remove Fence 8700 R $1.50 $13,050.00

20 02221708P  Salvage and 1 Each $500.00 $500.00
Relocate Gate '

21 022217095 Remove Pipe 381 # $25.00 $9,525.00

22 02221709P . Remove Juniction 1 Each $1,000.00 $1,000.00
Box !

23 02221714P Remove Raised 62 1 $50.00 $3,100.00
Island

24 022217185 = Remove Asphalt 2636 sqyd $12.00 $31,632.00
Pavemeant |

25 023167020  Roadway 38092 cuyd $11.00 $419,012.00
Excavation (Plan
Quantity)

126 023187010 Small Dilch 5 cuyd $100.00 $500.00
Excavation (Plan
Quantity)

27 02612701 12 inch Sewer Line 480 ft $176.00 $084 480.00

Repart Generated on 08/01/2022 8:41 AM " Page20i8
[Timezone: (UTC-07:00) Mountain Time (US & Canada)]





Engineer's Estimate Report

Utah Department of Transportation

PIN:

Project Number:

16707
F-3184(10)4

Engineer's Estimates are UDOT Confidentiat untll the Project is awarded end should be kept within the limits of the project team untit such time

10 - ROADWAY

Base
l28

2
0

3t

33

41
42

43

|44

45
46
a7

48

‘02621702
02633702
027217020
02726700"
02737701"
02737702

02737703

02741705

02743704P

| 027487020
02771705P

02771706P
27717079

027767007
027787010
027767017
02776701P
027767025
02778705
02776706P

02777700"

[Timezone: (UTC-07-00) Mountain Time (US & Canada)j

ame = C
T e T g o
12 Inch Existing 1 Each $5,000.00 $5,000.00
- Bewar Manhole Tia-
InjiliSsiding
6 Fool Dia. Sewer 3 Each $11,200.00 $33,600.00
Manhole
Untreated Base 13796 cu yd $34.00 $489,064.00
* Course (Plen
Gravel Accoss 3 Each $860.00 $2.400.00
Asphsit Pavement "151 Ton $130.00 $19,630.00
Soft Spot Repair
(_Guntingm Itm-r_t_}_« T
UTBC Soft Spot 82 cuyd $60.00 $3,720.00!
Repair {Conlingant
ltern)
Bomow SoftSpat - © | 170 cuyd $70.00 $11.600.00!
Repair (Conlingent -
ftem) =
HMA - 1/2 inch 13050 Ton $91.50 $1,194,075.00
"HMA-Bike/Ped . 2774 Ton $105.75 $293,350.50
Emulsified Asphalt 42 Ton $640.00 $26,880.00
(Tack)
Bicycis Access | 5 Each $4,000.00 $20,000.00
5 Raﬂ!p _...- ._.. ¥ _.__ b
Splitter lsland 8 Each $3,500.00 $28.000.00
Padestrian Access
Remp
Parpendicular/arall 25 Each $3,100.00 $77,500.00
ol Padsstrish
Accaess Ramp !
Concrele Curb Type 517 & $38.00 $1861200
B4 i
Concrete Sidewslk 845 sqft $5.75 $4,858.75
Concrete Curb Type 1973 ft $18.00 $35,514.00
B5
Concrste Curb and 607 ft $25.00 $17,425.00
Gutter - Mouiniable
Concrete Curb and 2531 # $19.56 $40.481.05
Gutter Type B1
Concrete Flatwork, 7 8271 'sqft $9.00 $74,435.00
inch _ thick (Apron)
Concrete Flatwork, 8 5470 sqft $10.00 $54,760.00
inch thick
Raconsiruct Ralsed 18 #t $875.00 $15,750.00
Island
Page 3of 9





PIN: 16707
Project Number: F-3184(10¥4

Engineer's Eslimates are UDOT Confidential unlil the Project is awarded and ghould ba kept within the limits of the project team until such time

imar"T bl

g T,

Deseription e L) |
'l.innNo. ltamHo... 'ltemNama e ntity Unit. ~  UnitPrice Amount

s

10 - ROADWAY Base

48 028227010  Right-of-Way Fencs, 6858 # $9.00 $61,731.00
Type A (Metal Post)

50 028227105 Right-of-Way Brace. 45 Each $400.00 $18,000.00
Post

51 02831700°  Landscape Wali 1 { 1 Lump $45,150.00 $45,150.00
Flat Faced
Sandstone) (Est.

Lump Giy: 1505 sg
Fty

52 02531702~ Landscape Wall 2 © 1 Lemp $13,140.00 $13,140.00}
(Flal Faced ki
Sandatons) (Est.
! ; Lump Qty; 438 sqft) :
| 53 02831703* Landscape Wall 3 1 Lump $19,050.00 $19,050.00
| (Flat Faced
Sandstons) (Est.
Lump Qty 835 sq fi)
54 02871704"  LandscepeWalia 1 Lump $32.220.00 $32.220.00
: ~ (PetFaced = ;
i Sandstona) (Est. i
-  Limp Qty: 1074 sq.
ft) ;
55 020617020 Rotomilling - 1 nch 20824 sqyd $1.30 $26.811.20

56 032117010 . Reinforcing Steet- 2538 Lb $4.00 $10,144.00|
Coaled (Plan :
Quantity)

10 - ROADWAY Base - Drainage

57 02373701P  Salvaga and Placs 158 cuyd $75.00 $11,925.00
RipRap

58 02373702P  Loase Riprap (Pian 40 cuyd $150.00 $6,000.00
Quantity) S0

58 02373703P  Compacted Riprap 13 cuyd $150.00 $1,950.00
{Plan Quantity)

80 02610731*  Drainsge Pipe - A0 BiRE: 42 # $195.00 $8,190.00
inch, Smoath, Leak-
Resietant:

81 02610732 Drainage Pipe - 18 1128 ft $135.00 $152,280.00
inch, Smooth, Leak-
Resistant

62 02610733* Drainage Pipe - 30 980 f $150.00 $148,500.00
inch, Smooth, Leak-
Resistant

63 02610734* Drainage Pipe - 36 1487 ft $165.00 $245,355.00
inch, Smooth, Leak-
Resistant

64 02810735* Drainage Pipe - 48 18 ft $350.00 $6,300.00
Inch, $mocth, Leak-
Resistant

Report Generated on 08/01/2022 8:41 AM
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Engineer's Estimate Repon

Utah Department of Transpartation

PIN:
Project Number:

16707
F-3184(10)4

Engineers Estimates are UDOT Confidential until the Project is awsrded and should be kept within the Emits of the project team until such time

= -

Container Deserpton _ e
|Line No. #temNo. HemName  Quantity Unit ‘Unit Price ~ Amount
10 - ROADWAY Base - Drainage
85 026137030  Circular End Section @ Each $1,150.00 $10,350.00
18 inch
68 02613707F  Circular End Saction 1 Esch $2.850.00 $2,850.00
; Lo (R
87 02833701F  Concrete Dralnage 14 Each $6,200.00 $86,800.00
Structure 4 ft Wide x
31ftto 5 ft Dsep - CB |
5 |
168 02633702P  Concrets Drainage 12 Each $7,200.00 $86,400.00
i Structure 4. Wide x
5ftto 7 fl Doep - CB-
5 |
a9 02633703P 5 Foot Standard 2 Each $9,200.00 $18,400.00
Manhole 11 fito 13
ft Desp - CB 11
70 026337060 5 Foot Standard 1 Each $5,400.00 $5.400.00
Manhole 3 fito 5 ft
Deap - CB 31
kAl 02633706P  Concrete Drainage 2 Each $6,000.00 $12,000.00
Structure 5 ft Wide X
5ftto 7 ft Desp - CB
5
72 026337070  § Fool Standad 2 Exch $6.500.00 $12,000.00
‘Manhole 7 ftto @ ft
Deap - CB 11
73 026337075 5 Foot Standard 4 Each $7.000.00 $28,000.00
Manhole 9 ftic 41 ft
Deep - CB 11
74 02633707P  'Concrete Drainage 3 Each $8,500.00 $10,500.00
Structure 5 ft Wide X'
7fito 8 it Desp - CB
B ey
75 02633708P B Foot Standard 1 Each $15,000.00 $15,000.00
Manhole 15 fito 17
ft Desp - CB 11
76 02633741P  Doubta Catch Basin 1 Each $7,300.00 $7.300.00
3ftto 5%t Deep - CB .
| 8
30 - LANDSCAPING Base !
77 02306700°  Landscape 1 Lump $25,000.00 $25.000.00
Restoration
78 02911701P  HECP Type 1 (Plan 14 Acre $1,400.00 $10,600.00
Cuantity)
79 02011703P  HEGP Type 3 (Plan 2 Acre $3,800.00 $7,200.00
Quantity)
‘80 029127050 - Suip, Stockpile, and 88977 sqvd $0.85 $58,445.05
Spread Topsoil
(Ptan Quantity)
| 81 02022701P  Dirill Seed (Plan 14 Acre $1,200.00 $16,800.00
| Quantity)
Report Generated on 08/01/20228:41AM Page 5 of 8

[Timezone: (UTC-07:00) Mountain Time {US & Canada)]





Engineer's Estimate Report

Utah Department of Transportation

PIN: 16707

Project Number:

F-3184(10M4

Engineers Estimates are UDOT Confidential until the Projact is ewarded and should be kept within the limits of the project team until such time

Base Bid Items

Des T R
Line No. Hem No.  Hem Name ~ UnitPric Amount
30 - LANDSCAFING |Base
82 02922703P  Broadcast Seed 2 Acre $1,000.00 $2,000.00
: (Pian Quantity) :
40 - SIGNING Base
83 027657020  Pavement Message 211 Each $75.00 $15,825.00
Paint |
84 027657050 Pavement Marking 357 gal $40.00 $15460.00
Paint ; ;
85 027657075  Pavement Marking 1277 $10.00 $12,770.00
Paint {Stop Lins,
Crosswalk-12 inch)
88 02891701°  Sign Type A-1, 24 4 Each $75.00 - $300.00|
inch X 8inch SEY
a7 02801702"  Sign Typa A1, 24 13 Each $80.00 $1.040.00
inch X 8 inch
a8 02691703"  Sign Typa A1, 24/ 7 Each $130.00 $510.00
inch X 30 inch: R
a9 02801704*  Sign Type A-1, 30 18 Each $100.00 $1,600.00
inch X 18 inch
20 02801705 Sign Type A-1,30 | 8 Each $130.00 $1,040.00
‘inch X 24 Inch b
91 02891708*  Sign Type A-1, 30 3 Each $205.00 $615.00
5 inch X 36 inch
; 82 02801707° ‘SignTypaA-1,38 '3 Each $205.00 $615.00
dnchX30inch
23 02891708  Sign Type A-1,72 1 Each $300.00 $300.00
inch X 36 nch
94 02881709°  Sign Type A1, 30 8 Each $200.00 $1,600.00
inch X 30 inch
95 02891710°  Sign Typa A-1, 36 28 Each $245.00 $6,860.00
inch X 36 inch
98 02891711* " Sign Typa A-2, 60 2 Each $195.00 $380.00
Inch x 18 Inch
o7 02891712°  Sign Type A1, 72 2 Each $480.00 $960.00
inch X 18 inch
88 02801713  SignTypa A-2,36 12 Each $185.00 $2,220.00
inch X 38 inch X 36
inch 3 ;
99 02891714"  Sign Type A-2, 68 4 Each $200.00 $800.00
Inch x 18 Inch
100 028917270 Remove Sign Lass 17 Each $220.00 ss.74o.oo‘i
‘Than 20 Square |
Feat |
101 028917285  Relocale Sign Less 7 Each $130,00 $910.00
Than 20 Square
Feet
102 02891728P Relogate Destination 1 Each $1,250.00 $1 .zso.oo‘i
Sign |
Report Generated on 06/01/2022 8:41 AM Page 6 of 8

[Timezone: (UTC-07:00) Mountain Time (US & Canada))





Engineer's Estimate Report

Utah Department of Transpartation

PIN: 16707
Project Number: F-3184(104

Engineer's Estimates are UDOT Confidentiat until the Project is awanded end should be kept within the limits of the project team until such time

S, d . R e i ey =
Canthiner il iP¥1] Description 300 S N R s I i
N m Quantity Unit T ilPrice T L”Ain_aiiﬁt
B BEL Sy 'K.'.'-:""-Ju.n-?l %. A “.'y wre i A i E I- -~ -"- Y
40 - SIGNING Base
103 02891744 2 Inch Sign Post 8 Each $80.00 $7.840.00
104 02801745 =21.'2lnch5mlra . ®BEach $75.00 $7,350.00
et 885 A EOA Aot SR 3 S Gaat
60 - LIGHTING |Base
105 18527700°  Lighting System Old 1 Lump $47,000.00 $47,000.00
Hwy 91 & 400 West
108 18527702*  Lighting System Old 1 Lump $47,000.00 $47,000.00
: - A Hivy 91 &Kwavasa bk | ¥ . i :
E Prive M
70- ATMS 'Base
107 135537015  One 2-Inch Conduit 15956 ft $18.00 $255,206.00
108 13553702P Onoﬁ-lnch Conduit 1030 f _ $22.00 $22,660.00
e 3 v ey I-v'- 38 S Ay D 2 5 Lo (s 1]
100 435537035 1D Conduit 16508 R $14.00 $231,112.00
110 135547030 Polymer Concrete : 14 Each $2,100.00 $29,400.00
Junction Box, Tier i
; sl T ype WEp TR i e : ;
14 13554703  Polymer Concrels 25 Each $1,500.00 $37.500.00
Junction Box, Tiar
22, Type A
112 135547040  PolymerConcrete = 17 Each $2,600.00 $42,600.00
; Junction' Box. Tler i ' ) -
} 22, Type ll
[180 - TIME AND/CR  Base
ILANE RENTAL
- 113 00221700*  Conlract Time 150 Cald $2,130.00 $319,500.00
Base Bid items Sub Total $6,633,312.55
Report Generaled on 08/01/2022 8:41 AM Page 7 of 9

[Timezone: (UTC-07:00) Mountain Time {(US & Canada)]





Engineer's Estimate Report

Utah Department of Transpoartation

PIN: 16707
Project Number: F-3184(10)4

Engineer's Estimetes are UDOT Confidential until tha Project is awarded and should be kept within the limits of the project team until such time

Base Non Bid ltems

E'?&E.['pﬁon i - L ok i) ._ ' N =3 T I. - .. -
I‘-“- “ - al F ¥ e 0_,1,- fokgen e ’. T
}':.r&:.py = mﬂeo'-;mg&ﬁ 0 L ok T R R P e T m‘f"a it Bk "“gu@
77 - MISC NON-BID: |Base
ggﬁ},NGENCY 114 00007277*  UDOT Contingency 1 Lump $650,000.00 $650,000.00
FUND - . __Fund . :
116 00007278 UDOTRE 1 Lump '$25,000.00 $26,000.00
LR o P A, COnﬂngemyFun(i r : T ;
79 - NON BID: Base
INCENTIGES 116 o0oo7601" Pavement 1 Lump $15,000.00 $15,000.00
Smoothnass
Incentive _
117 00007602° HotMixAsphalt 1 Lump $35,000.00 $35,000.00
e . (HMA)Incentiva T ErgiH
?:SO-NSTRUCTION Base
ENGINEERING 118 00007910 In-House 1 Lump $25,000.00 $25,000.00
118 oooozettr consmiant(:E e o AT $480,000.00 $4850,000.00
120 00007914°  Construction Puulc' "1 Lump $20,000.00 $20,000.00
Involvernent
96 - ADJUSTING ‘Base
EREIES 121 o0007002° Sathopg'gePowar e e $150,000.00 $150,000.00
(100% i
i | : H Refmbursemenll i
122 0000715%*  Pacificorp/dba Utah 1 Lump $10,000.00 $10,000.00
Power & Light
{100%
Reimbursement)
97 - PRELIMINARY |Base
SR A ' 00007201* inHouss | 1lump $25,000.00 $25,000.00|
124 00007202  Consultant 1 ' 1 Lump $550,000.00 $550,000.00
|38 - RIGHT OF WAY |Base |
125 000O7300° 'RugmofWay s 1 Lump $710,000.00. $710,000.00
il Base Non Bid ltems Sub Total $2,695,000.00
Container Summary
Bid
10 - ROADWAY Base $4,502,344.50
10 - ROADWAY Base - Drainage ' $885,500.00
Report Generatad on 08/01/2022 8:41 AM : : Page 8ol

[Timezone: (UTC-07:00) Mountain Time (US & Canada))|





Enginser's Estimate Report

Utah Department of Transportation

PiN: 18707

Projact Number; F-3184{10M

Engineer's Eslimates are UDOT Confidential until the Project is awardad and should be kept within the limits of the projact team unfil such time

30 - LANDSCAPING Base $129,085.05
40-SIGNING  Base ' -  $84,415.00
80-LIGHTING  Base $94,000.00
70-ATMS  Base ' - - $618,468.00
180 - TIME AND/OR LANE Base $319,500.00
RENTAL

Non-Bid

77 - MISC NON-BID: UDOT Base $675,000.00
CONTINGENCY FUND S

79 - NON BID: Base $50,000.00
I NIV s . RS ed : .
95 - CONSTRUCTION Base $525,000.00
R s e o A U LS T b . : :

96 - ADJUSTING Base $160,000.00
UTILITIES iy . e

97 - PRELIMINAR Base $575,000.00
I s s

98 - RIGHT OF WAY Base $710,000.00

Engineer's Estimate Summary o

Base Bid $6,633,312.55

Base Non Bid $2,695,000.00

Less Base Time and/or Lane Rental $318,500.00
Less Base Innovative Contracting $0.00
BaseTotal  $9,008,812.55

Base Bid Total $6,313,812.55

Additive Bid $0.00

Additive Non Bid $0.00

Less Additive Time and/or Lane Rental $0.00
Less Additive Innovative Contracting $0.00
Additive Total $0.00

Additive Bid Total $0.00

Engineer's Estimate Bid items Total $6,313,812.55
Report Generated on 06/01/2022 8:41 AM Page 0 of 9

[Timezone: (UTC-07.00) Mountain Time (US & Canada))
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Municipal Wastewater Planning Program Annual Report YE 2021.pdf
I;ins City Staff l-leport
City Council Meeting 7/7/2022

Agenda ltem: Approval of Municipal Wastewater Planning Program (MWPP) Annual Report
for Year Ending 2021

Submitted by: Charles R. Gillette, P.E. City Engineer

Recommended City Council Action:
Approve Municipal Wastewater Planning Program (MWPP) Annual Report for Year
End 2021

BACKGROUND:

The State of Utah, Division of Water Quality (DWQ) has implemented the Municipal
Wastewater Planning Program to meet the reporting requirements of the new Utah Sanitary
Sewer Management Program. This program allows the State of Utah to identify and solve
potential problems before they become serious and costly.

DWQ requires that the annual report be reviewed and approved by the City Council.

FINDINGS AND ANALYSIS:
See the attached self-assessment report.

SUPPORT MATERIALS:
¢ Municipal Wastewater Planning Program Annual Report for Ivins 2021

FINANCIAL IMPACT:
None

Respectfuily Submitted:

Content Review: //Z?r"" & ;:é

Dale Coulam, City Manager






Municipal Wastewater Planning Program (MWPP)
Annual Report
for the year ending 2021
IVINS CITY

Thank you for filling out the reqested information. Please let DWQ know
when it is approved by the Council.
Please download a copy of your form by clicking "Download

PDF" below.

Below s a4 summary of your Download PDF
responses

Are you the person responsible for completing this report for your
organization?

@ Yes
O No

This is the current information recorded for your facility:

Facility Name: IVINS CITY
Contact - First Name: Chuck
Contact - Last Name: Gillette

Contact - Title Public Works Dir.

— - - - - -~





Lontact - rhone: 435-b34-0089

i . 1 -
Contact - Email; g CGillette@ivins.com

Is this information above complete and correct?

@® Yes
O No

Your wastewater system is described as Collection & Financial:

Classification: COLLECTION
Grade: |l

(if applicable)
Classification: -
Grade: -

Is this correct?

WARNING: If you select 'no’, you will no longer have access to this form upon
clicking Save & Continue. DWQ will update the information and contact you
again.

@® Yes
O No

Click on a link below to view a previous year's examples of sections in the
survey:

(Your wastewater system is described as Collection & Financial)

C ion System.pdt
P Di rgi oon.pdf

MWPP Financial Evaluation.pdf
MWPP Mechanical Plant.pdf
MWPP Non-Discharging Lagoon.pdf

Will multiple people be reauired to fill out this form?





O ves
@® No

Financial Evaluation Section

Form completed by:

Chuck Gillette

Part I: GENERAL QUESTIONS

Yes No
Are sewer revenues maintained in a dedicated ® O
purpose enterprise/district account?

Yes No
Are you collecting 95% or more of your ® O
anticipated sewer revenue?
Are Debt Service Reserve Fund® requirements ® O

being met?

What was the annual average User Charge'© for 2021?

26.84

Do you have a water and/or sewer customer assistance program * (CAP)?

() Yesq





® No

Part |I: OPERATING REVENUES AND RESERVES

Yes No

Are property taxes or other assessments
applied to the sewer systems'>?

Yes Mo

Are sewer revenues!? sufficient to cover
operations & maintenance costs®, and repair &
replacement costs'2 (OM&R) at this time?

®
O

Are projected sewer revenues sufficient to cover
OMS&R costs for the next five years?

Does the sewer system have sufficient staff to
provide proper OM&R?

Has a repair and replacement sinking fund'3
been established for the sewer system?

Is the repair & replacement sinking fund
sufficient to meet anticipated needs?

@ ©®©® ®
@S © B ONE

Part lll: CAPITAL IMPROVEMENTS REVENUES AND
RESERVES

Yes Ne

Are sewer revenues sufficient to cover all costs
of current capital improvements? projects?

® O

Has a Capital Improvements Reserve Fund?
been established to provide for anticipated ® O





capital Improvement projectsy

Yes No
Are projected Capital Improvements Reserve ® O
Funds sufficient for the next five years?
Are projected Capital Improvements Reserve ® O
Funds sufficient for the next ten years?
Are projected Capital Improvements Reserve ® O

Funds sufficient for the next twenty years?

Part IV: FISCAL SUSTAINABILITY REVIEW

Yes No
Have you completed a Rate Study'! within the ® 0O
last five years?
Do you charge Impact fees8? O] O

2021 Impact Fee (if not a flat fee, use average of all collected fees) =

551.61 per ERU (not including St George Regional Sewer Treatment Plant)

Yes No
Have you completed an Impact Fee Study in
accordance with UCA 11-36a-3 within the last ® O
five years?
Do you maintain a Plan of ® O
Operations!0?
Have you updated your Capital Facility Plan? ® O

within the last five years?





Do you use an Asset Management! system for
your sewer systems?

Describe the Asset Management System (check all that apply)

(] spreadsheet

Gis

(O] Accounting Software
(0] specialized Software
[ other

Do you know the total replacement cost of
your sewer system capital assets?

2021 Replacement Cost =

51,000,000

Do you fund sewer system capital
improvements annually with sewer revenues
at 2% or more of the total replacement cost?

What is the sewer/treatment system annual

asset renewal” cost as a percentage of its total
replacement cost?

Yes

©®

Yes

Yes

No

No

Mo





What is the sewer/treatment system annual asset renewal” cost as a
percentage of its total replacement cost?

1.25

Part V: PROJECTED CAPITAL INVESTMENT COSTS

Cost of projected capital improvements

Cost Purpose of improvements

Please enter a valid New Increase

numerical value AL D Technology Capacity
12022 ; 0 O Cl O
2022 thru 2026 1200000 M|
2027 thru 2031 | 720000 ]
12032 thru 2036 T8O ] O |
2037 thru 204 TBD D D D

This is the end of the Financial questions

To the best of my knowledge, the Financial section is completed and
accurate.

Yes

Collections System Section

Form completed by:
May Receive Continuing Education funits {(CEUs)

Cherrlac Gillatte





Part |: SYSTEM DESCRIPTION

What is the largest diameter pipe in the collection system (diameter in
inches) ?

15

What is the average depth of the collection system (in feet)?

9.

What is the total length of sewer pipe in the system (length in miles)?

67

How many lift/pump stations are in the collection system?

What is the largest capacity lift/pump station in the collection system
(design capacity in gallons per minute)?

250

Do seasonal daily peak flows exceed the average peak daily flow by 100
percent or more?

O Yes
@ No

What year was your coliection system first constructed (approximately)?





1990

In what year was the largest diameter sewer pipe in the collection system
constructed, replaced or renewed? (If more than one, cite the oldest)

15

PART II: DISCHARGES

How many days last year was there a sewage bypass, overflow or
basement flooding in the system due to rain or snowmelt?

How many days last year was there a sewage bypass, overflow or
basement flooding due to equipment failure (except plugged laterals) ?

The Utah Sewer Management Program defines two classes of sanitary sewer
overflows (550s):

Class 1- a Significant SSO means a SSO or backup that is not caused by a
private lateral obstruction or problem that:
(a) affects more than five private structures;
(b) affects one or more public, commercial or industrial structure(s);
(¢) may resuilt in a public heaith risk to the general public;
(d) has a spill volume that exceeds 5,000 gallons, excluding those in
single private structures; or
(e) discharges to Waters of the state.

Class 2 - a Non-Significant SSO means a SSO or backup that is not caused

by a private lateral obstruction or problem that does not meet the Class 1
CCM ~ritaricm





Wl T Wl IRl Wl

Below include the number of SSOs that occurred in year: 2021

Number

Number of Class 1 SSOs in Calendar
year

Number of Class 2 SSOs in Calendar
year

Please indicate what caused the SSO(s) in the previous question.

nfa

Please specify whether the SSOs were caused by contract or tributary
community, etc.

nfa

Part Ill: NEW DEVELOPMENT

Did an industry or other development enter the commmunity or expand
production in the past two years, such that flow or wastewater loadings to

the sewerage system increased by 10% or more?

O Yes
@® No

Are new developments (industrial, commercial, or residential) anticipated
in the next 2 - 3 years that will increase flow or BOD5S loadings to the

sewerage system by 25% or more?

O Yes





@® No

Number of new commercial/industrial connections in the last year

Number of new residential sewer connections added in the last year

232

Equivalent residential connections’ served

4335

Part IV: OPERATOR CERTIFICATION

How many collection system operators do you employ?

Approximate population served

8722

State of Utah Administrative Rules requires all public system operators
considered to be in Direct Responsible Charge (DRC) to be appropriately
certified at least at the Facility's Grade.

List the designated Chief Operator/DRC for the Collection System below:

Name Grade Email






First angchqst Name Grade Please enter qu(gmuil address

Chief Operator/DRC Firetrfarb 4 ashiblasne v j Please gmiatdigdiemsdgrddress

List all other Collection System operators with DRC responsibilities in the
field, by certification grade, separate names by commas:

Name

separate by comma

sLs!? Grade I:
Collection Grade I:
Collection Grade I1:

Collection Grode Iil:

Collection Grade IV: Shiloh Pentz, Justin Davenport, Matt Cooper

List all other Collection System operators by certification grade, separate
names by commas:

Ndame

separate by comma

stV Grade I

Collection Grade I:
Collection Grade i - Travis Gubler
Collection Grade lIl;

Collection Grade IV: Tom Jorgensen, Page Bowler

No Current Collection Certification:

Is/are your collection DRC operator(s) currently certified at the appropriate
grade for this facility?

@ Yes

N\ nia





U N

Part V: FACILITY MAINTENANCE

Yas

Have you implemented a preventative
maintenance program for your collection O]

system?

Have you updated the collection system

operations and maintenance manual within

O

the past 5 years?

Do you have a written emergency response
plan for sewer systems?

Do you have a written safety plan for sewer

systems?

Is the entire collections system TV inspected at
least every 5 years?

Is at least 85% of the collections system

mapped in GIS?

@ O ©® ®

Part VI: SSMP EVALUATION

Yes

Has your system completed a Sewer System ®
Management Plan (SSMP)?

Has the SSMP been adopted by the

permittee’s governing body at a public O]
meeting?

Has the completed SSMP been public ®
noticed?

During the annual assessment of the SSMP,
were any adjustments needed based on the O
performance of the plan?

Mo

®

eI oL O F e





Yes No
Date of Public Notice

01/21/2016

During 2021, was any part of the SSMP audited as part of the five year
audit?

O Yes
@ No

Have you completed a System Evaluation and Capacity Assurance Plan
(SECAP) as defined by the Utah Sewer Management Program?

@® Yes
O No

Part VII: NARRATIVE EVALUATION

This section should be completed with the system operators.

Describe the physical condition of the sewerage system: (lift stations, etc.
included)

Overall condition is described as fair to good, with no major deficiencies. No part of
the system is older than 30 years. .

What sewerage system capital improvements? does the utility need to
implement in the next 10 years?

2023 Tuacahn Wash Sewer Transmission Line Upsize, $1.5M, 2027: Lift Station VFD
Updrade: $5k, 2028 800 $/400 E to Pioneer Parkway Upsize $825k 2029: 800 South
from 200 E to 400 E Upsize, $250k 2030: 800 South 90 E to 200 E Upsize $135k





What sewerage system problems, other than plugging, have you had over
the iast year?

There have been a few minor deficiencies of settling pipes that have been
discovered through sonar detection. One has already been fixed and another is
planned to be fixed in 2022,

Is your utility currently preparing or updating its capital facilities plan2?

@® Yes
O Ne

Does the municipality/district pay for the continuing education expenses of
operators?

(® 100% Covered
O Partially cover

(O Does not pay

Is there a written policy regarding continuing education and training for
wastewater operators?

@® Yes
O No

Any additional comments?

None

This is the end of the Collections System questions

To the best of my knowledge, the Collections System section is completed
and accurate.





Yes

| have reviewed this report and to the best of my knowledge the
information provided in this report is correct.

Has this been adopted by the council? If no, what date will it be presented
to the council?

O vYes
@® No

What date will it be presented to the council?
Date format ex. mm/dd/yyyy

07/07/2022

Please log in.

Email

PIN






NOTE: This questionnaire has been compiled for your benefit to assist you in evaluating the technical and financial
needs of your wastewater systems. Completion of the collection section meets the annual reporting requirement for
the USMP. If you received financial assistance from the Water Quality Board, annual submittal of this report is a
condition of that assistance. Please answer questions as accurately as possible to give you the best evaluation of
your facility. If you need assistance, please send an email to wginfodata@utah.gov and we will contact you as soon

as possible. You may also visit our Frequently Asked Questions page.

Powered by Guaitrics [7
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Office Cubicles Staff Report.pdf
Ivins City Staff R-;;:)rt
City Council Meeting 7/7/2022

Agenda [tem: Approval of Expenditure for Building Department and Public Works Cubicles

Submitted by: Charles R. Gillette, P.E., Public Works Director and City Engineer

Recommended City Council Action:
Approve Expenditure of $32,534.46 for Building Department and Public Works Cubicles

BACKGROUND:

The Building Department and Public Works Department has been making do with old furniture
from the old City Hall, but there is a need to update the space with professional matching
cubicles.

FINDINGS AND ANALYSIS:

We were only able to get bids from Alpine Office Products and they were able to submit a quote
with a 37% discount off the list prices for a total $32,534.46. The prices are below expectations
and are recommended to be approved.

SUPPORT MATERIALS:
Quote (List Pricing)
Cubicle Drawings

FINANCIAL IMPACT:

There is budget in the FY22 budget that would cover this expenditure.
GI. 1058740: $5,422.41 (Building Dept)

GL 1043740: $5,422.41 (Admin Dept)

GL 1060744: $5,422.41 (Streets Fund)

GL 5142744: $8,675.86 (Water Fund)

GL 5242744: $6,506.89 (Sewer Fund)

GL 5342744: $1,084.48 (Storm Drain Fund)

Respectfully Submitted: L
Char ublic Works Director & City Engineer

Content Review:

Dale Coulam, City Manager
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5.P. Richards Co.

Rachel Bray List Price )"
Rachel_Bray@sprich.com
770.779.4434 Report
Prepared For: Page 1 of 12
Alpine Office Products 6/1/2022
Ivins City 5:32:09PM
RB112108.03
Line# Qty Mfg PartNumber Part Description Department List Price Extended
1 4 HON H18723R Flagship Series Pedestal “R" Pull Mobile $948.00 $3,792.00
' B/B/F 23D
Lock/Omt Opts L Standard Random Key Lock $0.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint .5 Charcoal $0.00
2 2 HON H18723R Flagship Series Pedestal "R" Pull Mobile $948.00 $1,896.00
' B/B/F 23D
Lock/Omt Opts L Standard Random Key Lock $0.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint .5 Charcoal $0.00
3 4 HON H18823R Flagship Series Pedestal "R" Pull Mabile F/F $948.00 $3,792.00
. 23D 2
Lock/Omt Opts L Standard Random Key Lock $0.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
4 2 HON H18823R Flagship Series Pedestal "R” Pull Mobile F/F $948.00 $1,896.00
' 23D 2
Lock/Omt Opts L Standard Random Key Lock $0.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Sefect Grade 1 Paint 5 Charcoal $0.00
P:\Merchandising\Interior Design Team\Projects\DC33 Salt Lake City\1334375.00 Alpine Office Products\Ivins City\RB112108.wi Page 1 of 12





Prepared For; Page 2 of 12
Alpine Office Products 6/1/2022
Ivins City 5:32:12PM
RB112108.03
Line# Qty Mfg PartNumber Part Description ety List Price Extended
5 1 HON HBCSR1536P Systems Raised Straight Countertops $338.00 $338.00
potiy 36Wx15D Edgeband
Select Laminate $(L1STD) Grd L1 Standard Laminates $0.00
Laminate Selection .D LAM: Natural Maple $0.00
Select Edgeband Color .D EDGE: Natural Maple $0.00
6 1 HON HBCSR1548P Systems Raised Straight Countertops $367.00 $367.00
— 48Wx15D Edgeband
Select Laminate $(LISTD) Grd L1 Standard Laminates $0.00
Laminate Selection .D LAM: Natural Maple $0.00
Select Edgeband Color .D EDGE: Natural Maple $0.00
| 7 5 HON HEC42PLN 42.5H "L" Connector Post $141.00 $705.00
Select Paint Grade $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
| 8 1 HON HEC42PTN 42.5H “T" Connector Post $133.00 $133.00
Select Paint Grade $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint 5 Charcoal $0.00
l 9 6 HON HEC65PLN 65H "L" Connector Post $180.00 $1,080.00
Select Paint Grade $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
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RB112108.03
Line# Qty Mfg PartNumber Part Description Department List Price Extended
I 10 3 HON HEC65PLN 65H "L" Connector Post $180.00 $540.00
Select Paint Grade $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
| 11 1 HON HEC6S5PTN 65H "T" Connector Post $174.00 $174.00
Select Paint Grade $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
12 4 HON HECB42 Counter Top Bracket for 42.5H Panels $67.00 $268.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint 5 Charcoal $0.00
13 1 HON HECS1 Single Connector Strap $20.00 $20.00
14 13 HON HECSL "L" Connector Strap $20.00 $260.00
15 1 HON HECSS Extended Straight Connector Strap "S" $28.00 $28.00
16 1 HON HECST "T* Connector Strap $28.00 $28.00
17 2 HON HECVH22P Variable Height Connector Kit 22.5H $84.00 $168.00
Select Paint Color $(P1) £1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
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Line# Qty Mfg PartNumber Part Description L Ll List Price Extended
18 5 HON HEFEC42P Panel Finished End Covers 42.5H $68.00 $340.00
Select Paint Color ${P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
j 19 4 HON HEFECGSP Panel Finished End Covers 65H $82.00 $328.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
20 1 HON HEFECESP Panel Finished End Covers 65H $82.00 $82.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
21 2 HON HECHRTALS36FD 15H x 13"D x 36W Flipper Door Overhead $569.00 $1,138.00
[ ]
Select Paint $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
22 3 HON HETC30 Panel Top Cap 30™W $58.00 $174.00
Select Paint Color $(P1} P1 Paint Opts $0.00
Select Grade 1 Paint 5 Charcoal $0.00
23 3  HON HETC30 Panel Top Cap 30"W $58.00 $174.00
Select Paint Color $(P1) P1 Paint Opts $0.00
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Line# Qty Mfg PartNumber Part Description Lol List Price Extended
Select Grade 1 Paint Charcoal $0.00
24 3 HON HETC36 Panel Top Cap 36"W $74.00 $222.00
Select Paint Color P1 Paint Opts $0.00
Select Grade 1 Paint Charcoal $0.00
25 8 HON HETC84 Panel Top Cap 84"W $146.00 $1,168.00
Select Paint Color P1 Paint Opts $0.00
Select Grade 1 Paint Charcoal $0.00
26 3 HON HETC84 Panel Top Cap 84"W $146.00 $438.00
Select Paint Color P1 Paint Opts $0.00
Select Grade 1 Paint Charcoal $0.00
27 2 HON HETC96 Panel Top Cap 96"W $160.00 $320.00
Select Paint Color P1 Paint Opts $0.00
Select Grade 1 Paint Charcoat $0.00
. 28 3 HON  HETP4230FP Tackable Panel wfo TC 42.5H x 30W $397.00 $1,191.00
Fabric Selection Gr A Fabric $12.00
Gr A Fab FABRIC: Sarto $0.00
Sarto Fabric Color COLOR: Reef $0.00
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Line# Qty Mfg PartNumber Part Description Depatmeat List Price Extended
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
. 29 3  HON HETP4236FP Tackable Panel wfo TC 42.5H x 36W $419.00 $1,257.00
Fabric Selection $(A) Gr A Fabric $14.00
Gr A Fab SRT FABRIC: Sarto $0.00
Sarto Fabric Color 64 COLOR: Reef $0.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
' 30 2 HON HETP4236FP Tackable Panel wjo TC 42.5H x 36W $419.00 $838.00
Fabric Selection $(A) Gr A Fabric $14.00
Gr Afab SRT FABRIC: Sarto $0.00
Sarto Fabric Color 64 COLOR: Reef $0.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint 5 Charcoal $0.00
31 1  HON HETP4248FP Tackable Panel wfo TC42.5H x 48W $475.00 $475.00
|
Fabric Selection $(A) Gr A Fabric $18.00
Gr A Fab SRT FABRIC: Sarto $0.00
Sarto Fabric Color 64 COLOR: Reef $0.00

P:\Merchandising\Interior Design Team\Projects\DC33 Salt Lake City\1334375.00 Alpine Office Productsilvins City\RB112108.w

Page 6 of 12





Prepared For: Page 7 of 12
Alpine Office Products 6/1/2022
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Line# Qty Mfg PartNumber Part Description 2oz el List Price Extended
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint 5 Charcoal $0.00
32 6 HON HETP4248FP Tackable Panel wfo TC42.5H x 48W $475.00 $2,850.00
|
Fabric Selection $(A) Gr A Fabric $18.00
Gr A Fab .SRT FABRIC: Sarto $0.00
Sarto Fabric Color 64 COLOR: Reef $0.00
Select Paint Color $(P1} P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
l 33 3  HON HETP6530FP Tackable Panel wfo TC 65H x 30W $480.00 $1,440.00
Fabric Selection $(A) Gr A Fabric $16.00
Gr A Fab SRT FABRIC: Sarto $0.00
Sarto Fabric Color 64 COLOR: Reef $0.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint 5 Charcoal $0.00
' 34 8 HON HETP6536FP Tackabte Panel wfo TC 65H x 36W $515.00 $4,120.00
Fabric Selection $(A) Gr A Fabric $18.00
Gr A Fab SRT FABRIC: Sarto $0.00
Sarto Fabric Color 64 COLOR: Reef $0.00
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Alpine Office Products 6/1/2022
Ivins City 5:32:12PM
RB112108.03
Line# Qty Mfg PartNumber Part Description Department List Price Extended
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint .S Charcoal $0.00
' 35 1 HON  HETP6536FP Tackable Panel wfo TC 65H x 36W $515.00 $515.00
Fabric Selection $(A) Gr A Fabric $18.00
Gr A Fab SRT FABRIC: Sarto $0.00
Sarto Fabric Color 64 COLOR: Reef $0.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
' 36 8 HON  HETP6548FP Tackable Panel w/o TC 65H x 48W $584.00 $4,672.00
Fabric Selection $(A) Gr A Fabric $20.00
Gr A Fab .SRT FABRIC: Sarto $0.00
Sarto Fabric Color 64 COLOR: Reef $0.00
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint 5 Charcoal $0.00
37 7  HON HRVCLG30 Abound 29"H x 30"D Abound Universal $266.00 $1,862.00
T Support Leg
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint 5 Charcoal $0.00
38 2 HON HRVCLG30 Abound 29"H x 30"D Abound Universal $266.00 $532.00

|

Support Leg
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Alpine Office Products 6/1/2022
Ivins City 5:32:12PM
RB112108.03
Line# Qty Mfg PartNumber Part Description Lol List Price Extended
Select Paint Color ${P1) P1 Paint Opts $0.00
Sefect Grade 1 Paint S Charcoal $0.00
39 2 HON HRVCLG30 Abound 29"H x 30"D Abound Universal $266.00 $532.00
T Support Leg
Select Paint Color $(P1) P1 Paint Opts $0.00
Select Grade 1 Paint S Charcoal $0.00
40 13 HON HSCKTPS Straight Connector Kit $26.00 $338.00
Select Paint Color X No Option $0.00
4 3 HON  HWC4830P Systems Corner Worksurface 48Wx30D $891.00 $2,673.00
agn Edgeband Curved
Select Laminate $(L1STD) Grd L1 Standard Laminates $0.00
Laminate Selection .D LAM: Natural Maple $0.00
Select Edgeband Color .D EDGE: Natural Maple $0.00
Select Greommet Color .S Grommet: Charcoal $0.00
42 2 HON HWC4830P Systems Corner Worksurface 48Wx30D $891.00 $1,782.00
~n Edgeband Curved
Select Laminate $(L1STD}) Grd L1 Standard Laminates $0.00
Laminate Selection .D LAM: Natural Maple $0.00
Select Edgeband Color .D EDGE: Natural Maple $0.00
Select Grommet Color .S Grommet: Charcoal $0.00
43 7 HON HWR3036P Systems Rectangular Worksurface $478.00 $3,346.00
AER Edgeband 300 x 36W
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Alpine Office Products 6/1/2022
Ivins City 5:32:12PM
RB112108.03

Line# Qty Mfg PartNumber Part Description oo List Price Extended

Select Laminate $(L15TD) Grd L1 Standard Laminates $0.00

Laminate Selection .D LAM: Natural Maple $0.00

Select Edgeband Color .D EDGE: Natural Maple $0.00

Select Grommet Color .S Grommet: Charcoal $0.00

44 2 HON HWR3036P Systems Rectangular Worksurface $478.00 $956.00

P Edgeband 30D x 36W

Select Laminate $(L15TD) Grd L1 Standard Laminates $0.00

Laminate Selection .D LAM: Natural Maple $0.00

Select Edgeband Color .D EDGE: Natural Maple $0.00

Select Grommet Color .S Grommet: Charcoal $0.00

45 3 HON HWR3048P Systems Rectangular Worksurface $537.00 $1,611.00

AN Edgeband 30D x 48W

Select Laminate $(L1STD) Grd L1 Standard Laminates $0.00

Laminate Selection .D LAM: Natural Maple $0.00

Select Edgeband Color .D EDGE: Natural Maple $0.00

Select Grommet Color .S Grommet: Charcoal $0.00

46 4 HON HWwsB2 Worksurface Bracket Kit $59.00 $236.00

Select Paint Color $(P1) P1 Paint Opts $0.00

Select Grade 1 Paint 5 Charcoal $0.00

47 3 HON HwSB2 Worksurface Bracket Kit $59.00 $177.00
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Alpine Office Products 6/1/2022
Ivins City 5:32:12PM
RB112108.03

Line# Qty Mfg PartNumber Part Description 2z lLLE L List Price Extended

Select Paint Color $(P1) P1 Paint Opts $0.00

Select Grade 1 Paint S Charcoal $0.00
48 3 HON HWSR36 Worksurface-to-Wing Panel Bracket 36"W $74.00 $222.00

Select Core Paint $(P1) P1 Paint Opts $0.00

Select Grade 1 Paint 5 Charcoal $0.00
49 2 HON HWSR48 Worksurface-to-Wing Panel Bracket 48"W $74.00 $148.00

Select Core Paint $(P1) P1 Paint Opts $0.00

Select Grade 1 Paint S Charcoal $0.00
Subtotal: $51,642.00
Total Sell: $51,642.00
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Alpine Office Products 6/1/2022
Ivins City 5:32:12PM
RB112108.03

Line# Qty Mfg PartNumber Part Description s List Price Extended
Disclaimer:

The dealer is uitimately responsible for the accuracy and correctness of component counts and measurements. Dealer shall verify and confirm on
site conditions, dimensions, and suitability of product and application consistent with published guidelines and applicable codes. All ceiling heights
are assumed to be 8 feet unless a different height is specified by the dealer gnd stated on the layout. All loyouts assume installation on clear walls
and do not account for trim, registers or devices unless such items are shown on the layout. 5.P. Richards shalf not be responsible if the floor and
wall dimensions described on the loyout do not match the actual dimensions.

The dealer shall be responsible for reviewing the furniture loyout and verifying that it matches the site conditions and actuol floor and/or wait
dimensions before an order is placed. If there is a discrepancy between the layout and the dimensions provided to 5.P. Richards, it shall be the
dealer’s responsibility to notify 5.P. Richards and have the discrepancy corrected before an order is placed. Product colors, finishes fabrics and other
design options will be specified by the applicable manufacturer’s code on your layout or product specification list. The dealer shall be responsible for
reviewing and verifying color/product finishes /fabrics for accuracy with current manufacturer samples Please note thot all products special
ordered direct from a manufacturer’s factory are not returnable and are the sole property of the dealer once the purchase order has been received
by §.P. Richards.

Liability of 5.P. Richards shall be limited to the amount charged for the Specifications Services rendered and in no event shall 5.P. Richards be
responsible for any consequential or incidental damages

If o project is ordered directly through a non-S_P. Richards dealer, we will bill for all design hours for the whole project.
The cost of each half-hour is $50.

Signature:
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IVINS
CITY COUNCIL
MINUTES
June 2, 2022

NOTICE: This meeting was held electronically and in person. City Hall was the anchor
location for the electronic meeting. You may listen to the audio feed by going to
www.ivins.com under ''City Council” on the right of the home page and selecting
“Audio”.

1) WELCOME AND CALL TO ORDER
MAYOR AND COUNCIL: The meeting was called t
was a quorum present.

All present included Mayor Chris Hart, Coun% cil Member Mehr, Council

t 5:30 p.m. and announced there

Member Johnson, Council Member Murphy an
STAFF: City Manager/Attorney Dale Coula
and Recreation Director Benny Sorensen, Pub
Parker, Public Works Director/City Engineer Chu
and City Recorder Kari Jimenez. .« .
EXCUSED: None.
Audience: James Barden, Laela Gayl Manning, Claudette Larsen, Jon
& Barb Erwin, Helen & Dean Cavalett Dave Appel, Geoff Schmidt,

Becky & Chuck Warren i ton, Michael Hinton,
Richard Bryant and o not sig

A. Acknowledgem Quoru
Mayor Hart acknow that t was a q

red Castagne, Parks
Fire Chief Andy
Cade Visser,

Building and Zo
ety Director Bob Flo
'llett‘ector of Fi

B. Flag Salute

merman, Executive Director of UTOPIA (Utah
Telecommunication Op cture Agency) Fiber. Roger Timmerman provided a
presentation to the Mayor a ity Council, a copy of which is available as an attachment to this
agenda. He reported that UTOPIA Fiber is not a business and he was not there to sell

anything. UTOPIA Fiber is a consortium of cities and is an interlocal entity that works in
partnership with cities building municipal fiber networks. The founding member cities are
Brigham City, Centerville, Layton, Lindon, Midvale, Murray, Orem, Payson, Perry, Tremonton
and West Valley City. There were some difficulties in the beginning but they have since had a
lot of success and established a model for new partnerships. Once UTOPIA demonstrated that it
could finance, build and have successful networks that didn't fall back onto the taxpayers, new
cities began participating and it has been successful. In Phase one, which was through 2008,
there were $185 million dollars of fiber projects where revenues covered the operating costs and
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cities paid a portion of the bond debt. Since 2009, there have been $450 million dollars of fiber
projects where revenues are covering the operating costs and paying off debt with no cost to
participating cities. Those communities benefit from the best Internet in the country and in the
most competitive environment. They build fiber networks that allow Utah based providers to
compete. It’s not just about the providers, it's also about the City. Part of this would be Ivins’
system where Ivins becomes its own anchor system on the network where City offices, parks and
facilities are connected. UTOPIA has a Smart City team in-house where they work with cities to
deploy various Smart City applications. Things like weather-caused outages, buffering, surprise
rate-hikes, early termination fees, overage charges, installation fees and similar become
nonexistent. UTOPIA fiber is the number one provider for air quality data to in the State of Utah
because they have the connectivity. They also have an earl tion wildfire system that they
put in. That is something core that makes them differen ther fiber providers. They work
to provide and demonstrate that every single home or its own dedicated fiber
connection in UTOPIA’s system. The benefit of havin nnections is dedicated
capacity that is 24/7. Most providers are using i
uses timeslots and splitters to connect groups
speeds during peak hours because they are lite
the UTOPIA system is built for a City, UTOPIA
$30 to the end user for the fiber connection. The en
of service options. Those options s

i i i out $60 a
UTOPIA fiber connection charge, plu

$70 and 10 gigabits starts at $200 a mo
day one, which is a full i
symmetrical in speed K
promotional rates, ¢ i

growing very fast bec
switching to fiber. UT

ighborhood. When
nd then charges

would charge. A gigabit starts at
ystem supports 10 gig from
. Everything is
age, no installation charges, no
ing demand for this and they are
SL and cable cannot keep up so they are
ure out what it is going to take to make this
cture Agency (UIA) issues the debt,

ing process. There is a services agreement with
dge. If UTOPIA obtains enough money from subscribers,
. 00% of these projects have been no cost to the cities
that have do is. 51 roject is the debt, building the system, taking care of
i D e system over time. Expanding the system is an
y that is growing so fast because the City will have more

cities t

guarantee the performar project, guarantee the cost of the project and issue the debt for
the project. The City the des a backstop to the financing where there is a revenue
guarantee tied to the financing cost with 45% subscriber installations. There is a risk to the City
but it is worth the risk because the entire project is paid for by the voluntary subscription fees of
those who choose to sign up for a better and lower cost service than what they currently

have. The project is financed, designed, built, operated and maintained by UIA. The average
savings a month, per household, is $27 just on their broadband. There is no privatization of the
internet. It is an open and free internet, as opposed to a manipulated or filtered

version. UTOPIA is comprised of cities that believe this is an essential service to everyone in
their communities. When they build these projects, unless directed otherwise by the City, they
cover every address in the City. They don't see any other project that cities do, that bring such a
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dramatic impact or improvement to the quality of life to their residents, than bringing in a high
speed internet. Regarding the take-rate, a breakeven scenario is three (3) to four (4) years before
a City really needs to have the take-rate and revenues coming in. Any revenue that comes in the
first couple of years is aggregated, accumulates and acts as a buffer but ultimately there needs to
be enough customers on the system. If this project were to be financed today, it would be
approximately a 12.5 million dollar project and that comes out to approximately 72,500 a
month. You divide that by $30 and that's how many subscriptions Ivins City would need but as
businesses in Ivins become subscribers, Ivins City would need fewer subscribers because
businesses and schools pay more than residential subscribers. The approximately take-rate for
Ivins City is 50.4% but when they make some assumptions ab he other types of connections
that usually occur, the take-rate is approximately 47% with ing any new homes. If the
City were to add 500 new subscribers over the next cou ears, that would reduce the take-
rate that Ivins City would need but UTOPIA would p extend to those new homes as
they're built. As far as urgency, interest rates are goi
interest rates are lower so there is some urgency survey regarding
UTOPIA fiber and as he understood it, it ca very positive as t residents wanting

it. Regarding the next steps, a draft agreement d ouncil vote on or
some cities choose to issue an RFP (Request les) tions but that
takes time. y -
Mayor Hart referred to a provider ey have Mhome and inquired how fiber to
the home was different in UTOPIA’s , Versus is already there. Roger
Timmerman clarified that when UTO are 16 different options to
choose from but UTOPI home. You get that
dedicated connection rt requested an explanation as to
the dedicated line b o as a “node”. Roger
Timmerman clarifie e the fiber doesn't actually go to the
house. Fiber to the node that the provider upgraded from their cable
to fiber with itter. The f homes that share that

i : th r. Timmerman has said that UTOPIA is
sell Ieroduct but inquired how UTOPIA benefits

an clarified that UTOPIA benefits through economies
basically say that they have a price structure where

service provider em and that is what UTOPIA lives on. UTOPIA has not raised
the rate in over ten ey do not plan to. UTOPIA is not paying investors or
stockholders. It all stays in nterlocal entity which maintains the same price structure for
all of the projects. Coun ber Johnson inquired what other municipalities in Southern
Utah were signing on, or are hoping to sign on, other than the City of Santa Clara? Roger
Timmerman indicated that UTOPIA is in active discussions with almost all Southern Utah
municipalities. He just provided a presentation to Toquerville and is presenting to Springdale
next week. Council Member Murphy referred to the consumer side and inquired how they
keep the $30 charge from not going up because typically with service providers, every time you
turn around, the price goes up. Roger Timmerman clarified that it could go up but while
they’re looking at bonds and infrastructure and hoping to lower the cost, it is very possible that
they could raise rates but he has not seen them raise rates in a very long time and has actually
seen some of the costs go down. UTOPIA is the wholesale piece of this and they allow the
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private sector companies to compete and market up whatever they can and still be

successful. Mayor Hart commented that if one raises their price, they run the risk of losing that
hookup or hook ups to others who are on UTOPIA’s system. Council Member Mehr referred
to the bond term being 30 years. Roger Timmerman indicated that it is two (2) years
capitalized interest with no payments and then payments that are made by subscriber revenues,
for a total 30 years. Mayor Hart clarified that Ivins City would not be making the payments,
UTOPIA would be. Roger Timmerman stated that was correct. Council

Member Mehr inquired why they couldn’t design a system where Ivins City residents are just
paying the fee to UTOPIA, rather than paying the additional $30 or $40 per month to a service
provider. Roger Timmerman indicated that from a financia el perspective, that's a great
way to go but politically and legally, that would be challengi tah Code prohibits cities from
providing internet service. Cities can only do that in p with a private provider,
otherwise it could be considered a monopoly. There i ssibility of anti-competitive
legal challenges. If they allow this to be available to-any provi t wants to use it, then it
works. Council Member Scott had a concern e long-term itment because
technology changes really quickly. He com that in the future ay not be the
technology used and may be some type of connecti
not even aware of right now. If Ivins’ customer b
monthly debt obligation that it has t
position themselves as a technolog
fiber connectivity is what they provi
innovations. He had a lot of 1nformat10
main reason is it is too expen
satellite than fiber, it
most futureproof anc

are an infrastructure provider and
hat enables various technology
ver compete with fiber but the
costs a lot more to do

ange regarding that. Fiber is the
or more. They have been

e only seen demand go up consistently over
the last 20 years. Council N er Se d what he was saying but still had a concern
: aware of today. He referred to examples
other d inquired why Ivins or the other cities need to
ceedmg‘ebt requirements. Roger

a better interest rate when they seek financing. It helps

. If they do not have a guarantee from the City, that
s, which then brings in a much higher cost of debt
ement of approximately 60%.The projects work very well if
e-rate. Additionally, UTOPIA consists of a group of cities
and if one City doesn’ at guarantee, that City is essentially asking the other cities to
guarantee and take on tha for that City. Council Member Mehr referred to the founding
member cities as well as expanding members and inquired what of those fees are going to the
founding members? As the debt is paid off by other cities, are they paying down sort of UTOPIA
core debt where UTOPIA is getting a benefit on the coattails of those you're having join? Roger
Timmerman stated that it’s actually the other way around. The new City partnerships are
heavily subsidized by the founding member cities. The founding member cities made $185
million investment in UTOPIA and are paying on the bonds for that, without asking anything of
the partnering cities. UTOPIA is a separate legal entity, with its own financials, its own board
and is independent from UIA and the City would be partnering with UIA.UIA’s goal would be to
pay off bonds early if it is in a position to do so. Council Member Scott inquired if Ivins has
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enough subscriptions that the revenue exceeds the monthly debt payment, does that excess
revenue go solely to paying off Ivins’ debt, or is it just distributed out to the broader group?
Roger Timmerman indicated that is to be determined because there might be a priority
elsewhere but they seek out the benefit of all cities and the decisions that are made are designed
to benefit all of the cities, whether you have a high take-rate or not. As all of the cities do well,
all of the cities benefit together. From a revenue and cost perspective and if pricing affects
everybody, they would likely pay off the bonds that are at a higher interest rate, before they
would pay off bonds at a lower interest rate because that would be in the best interests of all of
the cities. That would be a decision of the board, which is made up of cities. Council Member
Anderson inquired if Ivins City signs on, if the City gets to be of the board. Roger
Timmerman clarified that there are member cities and ther artner cities. If Ivins joined
today, Ivins would be a partner city. Partner cities are i o all of the meetings and asked to
participate there. They also receive reports and updat re items like budgets and
other things that require a board vote of the member cities. The voting items that partner
cities do not get to vote on. That is the structur would encourage them
to talk to other partner cities and ask them if t eived, if they have a
say in this organization. He would expect that cause they are very
much involved. Council Member Anderson in i

finance rules. Roger Timmerman stated that they statements
are on the State sites. They are a po bdivision State of Utah and have to follow all
of those rules. The next step would b i i ff and go through the map and
the coverage area and make sure they i n come up with a draft
agreement if the Council decides this is s i do. Mayor

Hart commented that 1d receive emails and questions
regarding this and i i . erman. Roger

Timmerman indicat i act information is on the presentation that has
been provided.

B. ConceptF e a bdivis located at approximately 225 East 800
Fred Cas ivisioths of two (2) lots on 1.01 acres. The Land
Use is he property is zoned R-1-7.5, which is one of the zones
allowed fo he proposed density and use is consistent with the
General Plan.

Crockett-Applican
Fred Castagne reported s subdivision consists of nine (9) lots on 3.29 acres. The Land
Use is Medium Residential and the property is zoned R-1-7.5, which is one of the zones allowed
for Medium Density Residential. The proposed density and use is consistent with the General
Plan.

D. Department Reports: Parks and Recreation and Public Safety

Benny Sorensen reported that the splash pad is currently closed because a controller was
damaged and when the parts arrived, there were missing parts so they are waiting on the parts,
which he is being told could take up to six (6) weeks to get. Fire Lake Park is crazy busy. There
were two (2) burials in May and they currently have 34 burial plots available but hope to get
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section five (5) of the cemetery going. He reported that the City lost the playground at Mohave
Estates due to a fire.

Fire Chief Parker provided a written report. A copy of the report is available as an attachment
to this agenda. He reported that they are working with Dammeron Valley Fire to finalize a
Mutual Aid Agreement. They have finalized a Kayenta hydrant agreement, hired several
personnel and repaired multiple vehicles.

Chief Flowers provided a written report, a copy of which is available as attachment to this
agenda. He reported that the Public Safety Department has received a lot of inquiries about
school security and safety. He reminded the public that SCIPD is exceeding all training
requirements and thanked everyone for the support they receiv. he Canyon Crossing gas
station and Lightfoot’s gas station were both burglarized a wo days ago, arrests were
made for those thanks to the businesses having great sec
E. Planning Commission Report

Commissioner Morris reported that the Planning Commission ved the same reports for the
Concept Plans on the Falcon Park and Black St resented to the City
Council tonight. The Planning Commission the Preliminary Plan

for The Crossings at Red Desert and recomme inal Plats for lots
18, 19 and 20 in Palisades at Snow Canyon Phase ow Canyon
Phase 6. They also approved Taviawk Phase 12-H a garding a

3) CITIZEN REQUEST FOR FUT REGARDING ORDINANCES,
POLICIES OR OTHER LEGISL

A4
Due to technical diff . SW at 6:50 p.m. The City
Council meeting was : .m. .m. Mayor Hart called the City Council
meeting back into sessio
Mayor ring forward agenda item 5)A to this
point
MOTIO i ved to suspend the rules and move agenda item

Council Member Sco

Council Member Mehr AYE
Council Member Johnson AYE
Council Member Murphy AYE
Council Member Anderson AYE

5) DISCUSSION AND POTENTIAL ACTION ITEMS
A. Presentation and discussion by Fire Chief Parker regarding fire operations and fire budget
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Mayor Hart indicated that the Brock Jacobson, the City Manager for the City of Santa Clara
was present, as well as some members of their City Council and Fire Chief Parker. He stated
that not everyone understands the relationship that Ivins City has with the City of Santa Clara for
both Law Enforcement and for Fire and EMS. Ivins City and the City of Santa Clara have
entered into Interlocal Agreements with each other, to provide those services under the following
conditions: Law enforcement remains under the supervision, management, budgeting and
similar, of Ivins City. Law Enforcement was the first of these services that was merged. Both
cities found that to be successful and decided that it would also be a successful thing for both
cities to do the same with Fire and EMS services. Those services are under the direction and
management of the City of Santa Clara, including budgeting and similar. The City of Santa
Clara City writes a check to Ivins City for their proportion e of Law Enforcement services
and Ivins City does the same thing for Fire and EMS servi number of Ivins’ residents are
concerned from a personal property insurance standpoi a response time standpoint,
over the fact that in the consolidation, the central locati artment is the fire station on
Rachel Drive, near Harmon's grocery store in th vins Fire Department
building on Center Street is not in full servic ted a discussion as it

spoken with Mayor Rosenberg, their City Manag i ing some ideas
to try and satisfy the concerns that Ivins City has.
Jacobson, the City Manager of Sant
presentation that was provided to Ma
last week and was presented to the City nta Clara last night. A copy of
the presentation is availa of Santa Clara operates by
trying to make decisio ocal Agreement talks about a
central location and tion needed to be done to make
it operational for 24 h 1Vi posed to be done within one year of the
agreement but that didn 1. Since then, it has created some concern

City. 1 nforcement occurred in 2012 and the
hese have been a great benefit to both
i ‘perate separately. The cost would be
ould not be able to provide the same quality of
He has been with Santa Clara Ivins Fire for three (3)
, d for was the Los Angeles Fire Department and then
he worked in Rar ga before coming to Santa Clara Ivins. He worked as a volunteer

rock Jacobson referred to a
¢ and City Manager Dale Coulam

gone on a lot of large f ornia and has a diverse background and experience, which
helps to figure out the dep 1ient modeling. That is important because that's where Santa Clara
Ivins Fire suffers, in the ISO (Insurance Services Office) rating is in deployment and

staffing. Chief Parker referred to Exhibit C to his presentation regarding NFPA (National Fire
Protection Association) Standard 1710. A copy of the Exhibit is available as an attachment to
this agenda. Throughout the nation, different Chiefs, Specialists and Engineers come together
for the different NFPA standard numbers and they all stand for certain things. One could be fire
suppression systems where there are Engineers with a background of inspection that would be on
that committee. The committee is for deployment suppression operations for career departments
and there may be 20 members on the committee that come up with the standards. ISO uses the
standards to determine their staffing models and for their rating system and they are the standard
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throughout the nation. They do over 40,000 cities and provide that for city businesses and
residents insurance rates, which is for fire protection but does not have anything to do with

EMS. It's all fire and that is where the standard 1710 comes from, which is career. The 1720
standard is a volunteer standard. The Santa Clara Ivins Fire ISO rating from the last few years
has been based on the 1710 standard. As cities grow, Santa Clara Ivins Fire is looking to the
NFPA 1710 Standard because that is very important when it comes to the ISO rating. Council
Member Johnson inquired why Chief Parker chose to go with the career standard, as opposed to
the volunteer standard. She was partial to the volunteer system because she spent 27 years in
that system and saw it work very effectively. Chief Parker clarified that the ISO rating that the
Santa Clara Ivins Fire has is based on the 1710 standard and t to the 1720 volunteer
standard, the Santa Clara Ivins Fire would not meet the ISO . Mayor Hart inquired as to
an explanation that could be understood, as to why the r. the Santa Clara Ivins Fire
response system drops, if the standard is moved to the rd. Chief Parker clarified that

for every three (3) volunteers, you get credit f? hter. The standards are

different because the training and the qualificati
full-time career firefighter getting all of the tr.
shift and 2000 hours a year. They're working,
their equipment so there is more credit for that in

ing experts with

combination department and there are still volunteer i yed. A 1710
standard is a better and more efficie rom his experience. It is a higher
quality of service, with fully staffed p i i that are ready to go. As an

es in. Those individuals have
a medical call, they take the
ays a response. If a fire
nd from their residence or
's tough. If they have staff at the
ion, the call and providing treatment. That is the
Santa Clara Ivins Fire is at. Itisa

‘ ice, with people that are in the firehouse with
""" Mehr 1Md if the new 17 10 standard is being applylng

example, sometimes there are only two
to decide if they want to take
ambulance but then the
call comes in or ano

arate. Chief Parker he did not have that information but that it
was former Fire Chief Ra ancey that performed the last ISO inspection in 2020 and it was
his understanding that they have been that way since 1998 because there cannot be businesses in
town without that ISO rating due to their insurance being based on that rating. If the rating is
less than five (5), that's when the commercial occupancies are concerned. If the rating is a two,
that's better. The lower the number, the better. Mayor Hart inquired if the ISO rating changes
from the 1710 to the 1720 standard. Chief Parker clarified that the ISO rating is coming from
the 1710 response model and is for safety deployment. Council Member Johnson stated that the
standards are different. Mayor Hart referred to the time when Ivins City was on its own and
inquired if the standard they used was based on the 1720 standard. Chief Parker indicated that
he could not verify that because he did not have any documentation. Mayor Hart stated it was a
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basically volunteer Fire Department. Council Member Anderson commented that when he was
part of the Fire Department, they used the ISO rating and there was a committee that was part of
it. Chief Parker clarified there is just one ISO rating and a Fire Department receives different
points if they are on the career standard. Council Member Scott commented that standard 1710
versus standard 1720, dictates a different way of operating. Chief Parker stated exactly but a
department is going to get a higher or lower score, depending on the standard being

used. Council Member Scott stated that the differences are a different kind of staffing model, a
different kind of deployment model and a different kind of expense model. Chief

Parker indicated that was correct and clarified that it was a different ISO rating as well, which is
lower with the 1720 standard. Chief Parker referred to an en company. An engine
company is looking for four (4) people but most cities don’ n four (4) people, even large
cities don't. Most will compromise because staffing that i ost expensive part. At the last
City Council meeting, there was a comment that Ivins its employees well so that
they retain those employees but that is expensive. Most cities e three (3) people on an
engine company and very rural areas sometimes se two (2). would be sacrificing the
ISO rating but may be able to get a higher rati water supply com . He referred
to Appendix A showing the ISO rating system CI Fire and the categ . A copy of the
Appendix is available as an attachment to this ag i i

alerting where money was used to coordinate with n all use the
same dispatch center. The cost for $28,000. ation alerting components was
$50,000 for the Santa Clara Station a ation. That is used when the call

goes out instead of just using a vibratin
building, turns the lights on

is audible that goes through the
were in use at the time and
r of seconds for response and they
ed to the $50,000 system that

has been implemented inquirec a Ivins Fire Department is the only agency
currently using that Chief Pz state ire was the only agency in the county not
using it. Un Fire ¢ e endix, a review of the fire department
scored D p points in that area but that is where
most are at. Over the last three (3) months SCI
Fire has this including having a 2 person dedicated engine/brush
engine co oving training records; Ivins station deployment for

part-time and volu ; ing apparatus to Ivins that allows for a realistic, legal and safe
volunteer and part-tin ponse; and 2 person cross dedicated staff engine response at
tion 3- is "Water supply". SCI Fire scored 34.36 out of 40
points so SCI Fire is do ere and making improvements over the last three (3) months
in this area by signing a t Agreement with Kayenta and hydrant GPS sourcing through
active 911. Section 4 is "Community risk reduction". SCI Fire has taken the following actions
in the last three (3) months to improve in this area: scheduling for defensible space site review;
developing wildfire defense pre-plans; training a full-time arson investigation specialist; and
applied for fuels modification grant for the Kayenta area. All of these things make up the ISO
rating where a consultant from ISO comes out and pulls data and looks at everything to
determine the ISO rating.

Chief Parker referred to Appendix B, a copy of which is available as an attachment to this
agenda, and stated that whether the standard is the 1710 professional standard or the 1720
volunteer standard, firefighters are always moving towards the professional response, because it
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is for their safety. Fire Departments want a coordinated, effective response model that's timely
and provides the "2 in/2 out" per OSHA regulations. The regulation requires that if firefighters
are in a smoky environment, they must have a respirator on two (2) people inside and two (2)
people outside. He indicated that the three (3) people that SCI Fire just hired will be put on the
engine as firefighters and that will help with the "2 in/2 out" model. Part-time staff was moved to
full-time, now filling the 24-hour shifts. The ambulance will have two (2) people in it and if a
call comes in at 2 a.m. there will be five (5) people on scene. There will be an officer, another
firefighter, a person at the pump panel operating the pump and two (2) on the outside from the
ambulance, and then the Battalion Chief or himself. Each of these positions are positions that
require certifications. That is the basic standard to meet the 1 of Title 29 of the Code of
Federal Regulations (CFR). Previously, if that was violate ification report had to be done
and OSHA would need to be notified every time. He refi o the information on the left of
Appendix B and indicated that is the goal for the year stations are up and

running. Mayor Hart inquired if that was 24/7. Chie yes. For the Rachel
Station, the goal is to have three (3) people on t ne and two ople on the

ambulance. Mayor Hart inquired if OSHA r.
for construction workers and if SCI Fire is in i i d if they could be

masks should be fitted annually to e 1Vi documented through a machine
that says that the respirator is sufficie sional standards like driving and
there is a requirement to have a medica . Those medical files were not
on file with the State until rece t to the professional
standards. He is trying 2 i or highly qualified and
experienced people in. ardi Fire has some great

people. They do a phenon jot . Santa Clara Ivins Fire also has a
Mutual Aid Agreement Council Me referred to the Mutual Aid Agreement and
stated that at sh d ¢ e new policy. If they are staffing five (5)

by July after & need outside sources to come in, instead
of depending on volunteer: ired howm being pulled from outside the area felt about
the Mutu ling resources from other communities. Chief

Parker ind e best coverage for Santa Clara and Ivins. There is a

Mutual Aid Ag i ity of Santa Clara where mutual aid is provided to Gold
Cross. Santa Cla i /ill continue to do that with their medics but will not deplete the
bulance. They are keeping services in Santa Clara and Ivins.
There was a request rec wo (2) responses to go into the City of St. George with two (2)
ambulances. One (1) was ¢ but the second was declined and he would do that again. If the
second ambulance was sent to the City of St. George to back up a private ambulance company
that is for profit, it would be putting the Santa Clara and Ivins residents at risk. Those
ambulances are out of service for about an hour and there is nobody in the City to provide an
immediate and timely response. Mayor Hart commented that his concern was that St. George
area is underserved by Gold Cross and Ivins Santa Clara Fire and EMS may be plugging a

gap. Chief Parker indicated he has been through all of this and it is nothing new. Council
Member Johnson stated that her concern is not sharing Santa Clara Ivins EMS with other
communities, it was what are the other communities benefiting, sharing the little that they have,
with Santa Clara Ivins and what that does for response times? She was trying to understand why
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Santa Clara Ivins EMS can’t continue to run two (2) ambulances and why that is not a good thing
for the Santa Clara Ivins community anymore. Chief Parker clarified that it is a great thing for
the Santa Clara and Ivins community. It is at the Ivins station, it is available and Medic 32 is
accredited for. If needed, it would just be kept for Santa Clara Ivins. Council Member
Johnson indicated that the new protocol states that if the first ambulance is busy, Gold Cross is
called to assist and the second ambulance is not being used. She did not understand why that is
being done instead of utilizing the second ambulance. Chief Parker indicated that they are that
engine in service. As of a couple of months ago, it is EMS medically certified. If a second
medical call comes in the City of Santa Clara or Ivins, that engine would be sent and it's going to
provide the exact same level of care. Council Member Johnson clarified that it was not

a transport. Chief Parker stated that was correct. The EM d wait for the transport. The
whole purpose of that is to keep the fire apparatus in servi nta Clara Ivins Fire EMS must
do both to maintain the ISO rating. If the ambulances he inquired where the fire

response was? The City of St. George and W? i ave that problem because

they do not transport. Their engine is always avai
The whole point is to keep a fire engine staff;
intent is to provide the best service to the Sant
response. He was shocked when he came to SCI
(2) on an ambulance and one (1) in an-F-150 pickup i hief would
come from his house at 2 a.m. to th
Clara Ivins would delay a response,
Clara Ivins offered them service as wel e engine should be ready to go
24/7. There are things th edical response. Both
Engines 31 and 32 are inquired if staff is cross-trained or if
i everything? Chief

provide EMS. His
ich includes fire

asked to pick it up because Santa

Parker stated yes an Wildland,
EMS. He would love to amedic level but that is something to work
with the Sta i ogra s opposed to a more Advanced Paramedic
: e son inquired how Chief Parker’s personal
xshe knew that a lot of states don't transfer
have to go through some other training and if any of the
hief Parker clarified that was correct. Individuals
have to take tt i i eir certificate. He is certified as a Paramedic in the
Council Member Johnson inquired if the new hires were
] ief Parker stated that the Captain is not but he is an EMT
Advanced. He will nee he test and obtain his certificate. Council Member
Johnson inquired how ma otal Paramedics are currently on the roster right now that were
certified? Chief Parker stated of the new hires, there are three (3) coming on and then they have
four (4) that are Paramedics. Council Member Scott inquired as to Gold Cross and their
response time, compared to calling in volunteers that are locally based. Chief Parker clarified
that Gold Cross moves their units around to posting locations and those vary on the usage
levels. Santa Clara Ivins recently had a call in Kayenta for a stroke. Santa Clara Ivins has two
(2) staff and rigs respond and Gold Cross quickly responded as well. Council Member
Anderson inquired if Santa Clara Ivins Fire currently had a Wildland crew. Chief Parker stated
no and indicated that currently there are personnel that are still certified. Captain Hansen will be
handling that, doing single resource deployments and if they can provide that staffing, Santa
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Clara Ivins Fire will respond. Chief Parker would not send out more than one (1) or two (2) staff
members so that the coverage can be kept in Santa Clara and Ivins. Council Member
Anderson referred to the Wildland crew and inquired if that meant that the crew goes out and
helps fight wildland fires? Chief Parker indicated that was correct. There are five (5) part-time
individuals who work 40-hour work weeks or full-time during the wildland fire season. They go
out and do fuel modifications, brush clearing, and the City of Santa Clara receives a
reimbursement for that. That is the crew that the Santa Clara Ivins Fire does not currently
have. Council Member Johnson referred to wildland fires and inquired if there was a fire in
Kayenta, if that is when volunteers would be pulled in because they do not have a full staff of
wildland and still have coverage for an ambulance or is that when they absolutely depend on the
Mutual Aid? Chief Parker stated that for the initial attack, e (5) personnel that are on,
would take out the wildland equipment to response and e process of mitigating,
depending on the size. If it went to an extended attac fire, the Mutual Aid color
country would be used. Station 32 in Ivins has all of the brush e ent. They provide a
response and the goal of the staff coming, respo d not responding in their
privately owned vehicles, for liability reason pany to get credit for
that ISO. They would hopefully get three (3) uals or volunteers
on that rig with a leader. They need to have some
also need to be in their PPE. (Personal Protective Eq
Johnson inquired what would happ to wildland fire in Kayenta and then
it turns into a structure fire? As an ex . ion 7 has all their crew fighting
something else, what would that do to i time and getting help on that
structure fire? Chief Parke i
When you have ISO ¢ e 1 id. If you have a small City, they
are reliant on mutua ; | i is being presented. A structure
fire in their City is immedi al aid. lara Ivins would immediately use mutual
aid. Mutual aid is pretty uire jor structure fire, just to meet mandates and
‘ ber Johnson inquired if volunteers are

y then form up in
se either part-time in

not used the ? Chief P3 stated no. Volunteers are not on a shift. There
are so vidu i wstatus that are not on the ambulance

shift. Tt onding out of the station so if there is a major fire
they would

Chief Parker 1 i ntation and indicated that the fire service 3 to 5

person team response tial for Santa Clara Ivins Fire. It is concentrated, coordinated and

effective. He was conce oncentration and then distribution - what team members do
they have?; what team @ ey putting together?; and then once they get those players, do they
have extra? They then dis e. Slide 4 showed an auto extraction where the Captain provides
safety to the firefighters, they are working with EMS personnel for transport and that is another
example of the 3 to 5 person deployment. Slide 5 referred to a rooftop ventilation operation
where a three (3) person engine company could do that, or they could use a ladder

company. The Firefighter, Engineer and then a Captain provide oversight that helps the interior
fire crews. Slide 6 showed a fire attack. 90% of residential structure fires are out in 10 minutes
or less and 90% crews are where there are two (2) inside and two (2) outside. An aggressive fire
attack is where they put the fire out quickly, using aggressive water on the fire, which is why
team deployment is needed. The people on the NFPA committee came up with this and it has
worked for over 200 years. The models have been put together based on experience. Slide 7
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referred to the current ISO deployment rating where SCI Fire is 4.66 out of 10 and 4.44 out of 15
for the current staffing ISO rating. Three (3) volunteers or part-time individuals equal a credit
for one (1). Moving towards full-time would be a better staffing ISO rating. Slide 8 showed a
timeline of the status of the Rachel Drive station in Santa Clara. He has been with Santa Clara
Ivins Fire for three (3) months but last spring/summer the Center Street station in Ivins was
moved down to Rachel station in the City of Santa Clara, with two (2) full-time employees and
one (1) part-time employee. If someone took time off, that left only two (2), while still having to
maintain the ambulance service. As of March of this year, the engine was put into service and
two (2) more full-time employees were added - two (2) on the engine and two (2) on the
ambulance. He is trying to get SCI Fire to the national standardbut it is difficult to get the
staffing needed when they are doing both Fire and EMS, whi why the shifts where changed
to 24-hour shifts. Council Member Scott referred to the (4th) bullet point on slide 9 and
inquired if the 90% meant that 90% of all of the calls incidents where EMS rather
than fire incidents? Chief Parker stated no. It had net the incidents, just the
staffing. Currently there are only two (2) people if Santa Clara Ivins Fire
takes a medical call, they take the ambulance
there is no fire response from full-time staff, j
people on the fire engine, then they have that fire
they can jump back and forth with twe.(2) people.
coverage is the primary. If there is
fire engine to respond. The third pers
the ambulance is at Intermountain Hos
the engine to respond to

roster, mea
that ambulance g

on the call,
, then medical

ey are not there all of the time. If
(1) person at the station with
end o eekday, they may have help
with volunteers or p 11 came in, they would only have
one (1) person who hnson clarified that the
numbers are based on i i with only three (3) employees, it is only 10%
coverage. Chief Parker i icated that there are quite a few personnel
teers is more because if it is a weekday,
DEO nge with the part-time individuals. Slide
11 referred to the status of the sta met in Ivins. He and another individual have
moved 1n i ion an there Monday through Friday with varying hours. As it
[ tation, it was staffed up until the spring/summer of
August 2021. The Ivins Center Street station was
unstaffed until he i idual moved there in February, 2022. He moved the part-
i teers monthly because you can have a response, but if it's not
en't trained together and tested the equipment, it won’t
work. Slide 12 referred to ng at the Center Street station. Slides 13 and 14 referred to
staffing at the Circle Street Station in Santa Clara, which is where the wildland team would
meet. Currently that station is staffing a parade truck and a third ambulance, which SCI Fire and
Rescue is required to have for special events. Slide 15 referred to four (4) different solutions to
the problem of having no full-time EMS or Fire crews at the Ivins station on Center
Street. Solution #1 would move the ambulance crew to the Ivins station during day operations
until accommodations could be made to house the crew. Crews could cross staff equipment for
fire calls if they are not on a medical call. They would not have supervision and that cost of
solution #1 would cost approximately $6,000 for interior finishing's, to make the station livable.
A crew could go there at zero cost but with his deployment modeling, it would be those that are
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usually the least experienced. He would like them to have a supervisor. Solution #2 would be to
hire a second ambulance crew with 12 part-time staff who can be housed at the Ivins station 24/7
365 days a year. The cost for that would be roughly $290,000 or $330,000 for three (3) full-time
people. Solution #3 would be to hire a second ambulance crew as in solution #2 and hire three
(3) full-time supervisors for a limited fire response. The cost would be approximately

$620,000. Solution #4 is the Vision 2030 vision where they would hire a second ambulance
crew and nine (9) full-time personnel to match the Rachel station. The cost of that would be
approximately $1.28 million. Brock Jacobson has been working with the County Commissioners
because approximately 10% of the calls are out in the county. This is not a call volume problem,
it is a geography problem. Comparing Santa Clara Ivins to Bri City, Brigham City has
approximately 19,000 residents and is roughly 29 square mi ey have a full-time engine, a
three (3) person full-time engine and two (2) part-time a ce crews. It is about the same

size as Santa Clara Ivins running one station. One stat uffice but the geography is a
problem. Santa Clara Ivins is working with some funding mech sas well. Itis
recommended that there be 1.52 firefighters for i hich would put Santa
Clara Ivins at about 28 firefighters but they a 18 for every 1,000

residents. Council Member Scott referred to nd inquired if it

Ivins a very good response time for . arker indicated it would but based
on the heat map, the majority of Ivins
station. Council Member Scott indicat ive Ivins that and it could
happen quickly. Chief P (6) month window for the
recruitment process b ne in 60 days. Council Member
Scott indicated that i with solution #1. Solution #1
could be done imme e running in maybe 60 days and then they
would just need to figur i lution #3 could be implemented. Solution
si it i is 1 nt. Solution #4 would be the fourth
e cost would be split between Ivins and Santa

Clara? Br« n st din thMative. Council Member Mehr commented
that this all a i nd could be augmented if a hybrid was done. Chief
Parker indicate & e creative ideas from a lot of people, but he was
trying to main and standards from the federal government and similar.

volunteer Fire Departme incil Member Johnson was a part of that. He was curios if
that was even a feasible thing ore or to what extent could they count on volunteers

volunteers. Chief Parker stated that from the history of the fire service, it is talked about in
studies within big disasters, that the community members are the ones who perform most of the
rescues. Most patients get off scene quickly because of humanity’s need to want to do good. If
you look back into the beginning of the fire service in Cincinnati and those areas, it was all
volunteer but as cities grow, things develop and professional standards develop for safety. A lot
of firefighters perished because of unsafe standards but a volunteer fire department can be done
in smaller communities. Council Member Anderson indicated that when he was a volunteer for
the fire department, he noticed at times there was a very active volunteer group but then at other
times, not so much. He liked the idea to still have some volunteers and to not quit training people
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if they're willing to be trained but the City also needs full-time fire employees. Council
Member Johnson stated that it was important for Santa Clara Ivins to try to do some type of a
hybrid. She didn't think that Santa Clara and Ivins are so big that there can't be some volunteer
work. That may not occur as much as it has in the past because things are changing, and Ivins is
growing, but it is important to maintain some of the volunteer aspects of the departments and not
just for fire, but for EMS as well. Chief Parker indicated that his job was to provide the Council
with the information. They represent Ivins residents and decide. Council Member

Johnson stated that what the Council has seen, not being a part in the operating aspects of it, she
wasn't ready to give that up yet. The cost increases are huge. She was looking at the budget
from 2018 at $371,000, compared to the upcoming budget for of just under $1.5

million. That's a huge jump in five (5) years. There needs t. way to maintain some of the
volunteer lifestyle, and still have the ISO ratings. She ap ed what he was trying to
accomplish but she wasn't ready to give up the volunt i
that there is a plan for the part-time Captain to get the ed. Council Member
Johnson stated that she has heard from many o nta Clara Ivins Fire
department who have been hurt to see this ch icated over the

provided. Chief Parker indicated that the whole nce and
similar. Council Member Johnson. stated that the
11 the same things as the full-time

people. Council Member Anderson i nging and growing and whatever
hief Parker in what he's trying
to do because 24/7 full-ti i b but sometimes they are

out of town or workin, ay they can be full-time
icated balancing act. On one

hand, there is the ISO i ody that pays insurance and the only way to
i ay to achieve a rating that is adequate. This
is an unus vins merged, there were two (2)

City o lara turned out to be the most central but it left
e other hand, there is quality of service. Historically the

1 regulations and OSHA regulations that need to be
ning and training, that allow a qualified crew to be sent out to
attack a fire or to take ca dical emergency. There are residents who live in Ivins that
are frightened, especially i1 like this year where it is nothing but wind and a lot of fuel and
they are worried that the re se time may be too long. Chief Parker stated that they have a
list of officers ready to go that will do both Captain and Engineer responsibilities, and then given
a partner for their safety. That would be his solution, as of July 1st of the next fiscal

year. Mayor Hart inquired if that was solution #3? Chief Parker indicated that it

was. Solution #3 includes one (1) Captain. Mayor Hart commented that this is a challenge for
the City of Santa Clara and Brock Jacobson. There is some income from Ivins but both cities
struggle with how to make budgets balance. Brock Jacobson referred to Council Member
Johnson pointing out the cost of $380,000 for the 2018 budget and clarified that the combining
of the Santa Clara Ivins Fire and Rescue was in January, so the $380,000 was only half a year of
a budget, January to July, so that figure really would have been $760,000 for a full year. Santa
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Clara Ivins Fire and Rescue is trying to be fiscally responsible to the residents of Santa Clara and
Ivins, and to provide a quality of service. Trying to do that is a difficult one. The comments he
has heard over the years even before he was City Manager, was the struggle of filling shifts and
getting people to be able to provide that service. It's a struggle for volunteers that work a full-
time job. That was the problem even before Chief Parker was with Santa Clara Ivins Fire. Chief
Hancey was trying to get people to commit to a shift so there was coverage every day but that
was a struggle with volunteers. To bring motivation, they tried part time, paying the volunteers
so they could get paid for their time but some did not like that because they felt that cheapened
their service to their community. As Chief Parker came on, he brought a different look at things
from what his experiences were. A lot of things were really e ening. Chief Parker has tried
to create a staffing model to provide that service, but it co n extreme cost. Solution #4
says $1.3 million, but that is just personnel and does not er the equipment that will be
needed for both stations. Jumping back to the $6,000 Center Street station, they
need to add $48,000 on top of that for the station alerti ing that amount $54,000.
He has been trying to find ways through grants, The other option that
Santa Clara Ivins Fire Rescue has been worki unty. Santa Clara
Ivins Fire Rescue runs a lot of calls based on t
State. Santa Clara Ivins Fire Rescue covers every
those calls, EMS is gone for a few hours , leaving th i .

session, a former Fire Chief of Ivin a

this to a head. He was upset because i vider, had to cover North Logan,
Smithfield and all of that. Logan was ¢ i
compensation. The Sant

Hannig got in the legi ssion that said if you don't
provide the service, e that EMS service for

you. Santa Clara is i i g to say, hey, you don't provide this service so

y 91, close to the Arizona border. He told
t before going to the County he needed

be an unrealistic number and the County will likely say

d crews could be sent out and Santa Clara and Ivins

alls for mileage because of wear and tear on the

ion a few weeks ago with the County Commissioners and
County representative 't heard back from them. He is going to keep pushing to try to
get something from the to help get another station. There are still other hurdles to get
over but that is a start. It might end up with Santa Clara and Ivins going to the State and saying
let's bring the Santa Clara Ivins Fire boundaries back, and that's what will be covered, then the
County will be forced to come to the table by either contracting with Santa Clara Ivins Fire
Rescue or with Gold Cross. Mayor Hart commented that the County has imposed the rest of the
West County on Santa Clara Ivins Fire Rescue. It started out with just Santa Clara and Ivins
boundaries and Highway 91. With both cities finalizing budgets right now, he inquired if the
City of Santa Clara had any of the suggested solutions in their budget? Brock Jacobson stated
no but they do have three (3) new full-time Paramedic Firefighters in the budget for the Rachel
station. Mayor Hart commented that doing any of these things, even solution #2 would be
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another $150,000, plus some remodel work to make that happen. That's a chunk of change to add
to both cities budgets. Brock Jacobson indicated yes it was and that the General Fund budgets
were tight. The City of Santa Clara's City Council has looked at all of the solutions and to them,
all of the solutions are favorable but they didn’t pick just one. The County is a very big key to
this solution.

Mayor Hart stated that Ivins has talked about the idea of a Fire District because it is its own
taxing entity and budgets are less impacted but residents are paying more because it is a new
district tax that is added on top everything else. Brock Jacobson indicated that districts can do
good things. He wasn't against or in favor of them. Usually in a district, they have what they
want in equipment and staffing because they tax the residents usually at the highest possible
rate that they can. Dale Coulam stated that he has communi with an Attorney who is a
specialist on districts and that Attorney indicated that th would be involved in forming
and creating a district that option would still involves as well. The plan is to get
both cities to where response time is good and an ISO rating tha ers the entire boundary of
both cities. Brock Jacobson indicated that in th e, the City o ta Clara may run into a
coverage issue with the Rachel station, as the Hills develop. T chel station may not
fit the parameters to provide the coverage, forc anta Clara to look at location for a
station in the City of Santa Clara but before doin
station, the second station will be in Ivins. There wi
Ivins. As soon as it can be budgete i i ether it is on Center Street or
whether it is somewhere else in Ivins. rson stated that people are also
worried about response times with the ution #2 and putting it in effect
immediately. Council M ould be the best

ings are important for insurance

ed according to the heat map, it
was suggested that ev e City of Santa Clara and Ivins City residents
without ade is what covers most of the population in both
cities. Chi ember Scott commented about the

i tential solutions. He appreciated Chief Parker

h to bite off immediately, but solution #2 should be

son referred to solution #3 and the expense of that number
being cut back. Mayo mented that if the County stepped up and did what Brock is
requesting, the budget wot > there. Brock Jacobson indicated that solutions #3 would be
$620,000 but if the County provided $330,000, that would cover three (3) full-time positions,
leaving $290,000 still needed for the part-time positions. Council Member Anderson stated that
he would like to see what the City of Santa Clara Council Members think about that. Brock
Jacobson indicated that the City of Santa Clara is adopting their budget next week and has been
finalized, submitted and sent out but he had no problem going back to the City of Santa Clara's
City Council. Mayor Hart stated that this is a collaboration and it depends on what the City of
Santa Clara was willing to do. Brock Jacobson indicated that the partnerships have been

great. Budgets usually get a little bit hard because there might be times where one City feels one
way and the other one feels another way, or one has more revenue than the other. Mayor
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Hart stated that he could guarantee that if it went back to each City having its own department, it
would be a whole lot more than the Ivins half. Dale Coulam agreed. Mayor Hart indicated
that the way he looked at it, there weren't a lot of options. There are concerned residents and it is
the Council’s obligation to respond. This is a number one priority for both the City of Santa
Clara and Ivins City Councils. They are responsible for providing an adequate level of service to
all areas of each City, which includes Kayenta. Brock Jacobson stated that the City of Santa
Clara feels like they are trying to provide a quality service. When the Ivins station shut down, he
understood the agreement was stated that the station on Rachel Drive would be the central
station. The City of Santa Clara’s Council Members were present tonight and have heard the
presentation and will be well versed when this is discussed ag ext week. Mayor

Hart thanked the City of Santa Clara's City Council and th ghters for being

present. Council Member Johnson indicated that more unication between the City of
Santa Clara and Ivins City was important and she hop ouncils continue to improve
and have good communication. She was still in favor of trying p the volunteers involved,
to give them an opportunity to serve the commu . Brock Jaco commented that the way
he understood it, the volunteers are still very involved. They ca be a volunteer, but
they're not given a shift because they don't wa ake a shift. Council
Johnson clarified that there are reasons for that. er job, to

part. The manpower is needed. Th . olunteers but it is very small and is
tay and be involved. As far as

ale Coulam the City of Santa
quarterly basis and having
Ily around December or
nderson indicated that he had a
lot of comments from ; about the response time for EMS and

to make sure they were aware of that

ne and the City of Santa Clara for
residents. Chief Parker has been a great
ief Paererred to the necessity of a new ladder truck
erred to Slide 17 depicting the Tuacahn Actor housing
ything that could reach the upper floors of that

¢ , working on the HVAC system on the building that had a
cardiac arrest eve inqui w SCI Fire would get them down? Using a ladder truck like
uses. Smoke is what kills people, not the fire. A lot of
buildings have a fire s system that will put the fire out but the resulting smoke is what
drives residents to balcon anta Clara Ivins Fire Rescue wants to provide a platform to
provide those rescues. The ladder truck he is proposing has ladders in the bed that are typically
235-foot ground ladders. The tallest ladder that SCI Fire currently has is an extension ladder that
is 24 feet which barely reaches a second story window of a home. They have nothing for
apartments. The ground ladders are used routinely. He referred to slide 18 that showed the
Crimson Cliffs high-density residential housing that is just east of Rocky Vista

University. There are other residents that live in those buildings, not just university students
attending Rocky Vista. The way the ladder truck that he is proposing is designed, is it has offset
approaches. Slide 19 is a photo of vehicles parked in a parking lot. SCI Fire would not be able
to park right next to the building and put a ladder right up if there are vehicles parked in that
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area. The offset is a considerable distance away, which is why the 100-foot platform is standard
to reach in. Slides 20, 21, 22, 23, 24 and 25 referenced Movara Fitness, Red Mountain Resort,
Lava Ridge Intermediate School, Harmons grocery store, Santa Clara City Hall and an existing
church. The ladder truck could be used for those buildings as well. It is common to have HVAC
fires in the summer and most of those units are located on the roof tops. To get up to those
HVAC systems, SCI Fire would need to get up on the roof. The quickest way to do that is to get
those hose lines up off the ladder truck and onto the roof. The current ladder truck that SCI Fire
has is not necessarily designated as a ladder so they receive zero points for that. He referred to
the fire truck on slide 26. That model is called a quint or squirt engine but is not an adequate
ladder truck because it has a high center of gravity, has a pum a water tank that need to be
maintained and the tank is typically a 500-gallon tank, whi weight. The way the boom
sits on the cab, it causes cracks in the cabs and there are i with the braking system. Chief
Parker referred to slides 27 through 29 depicting vari ck styles and explained

each. The ladder truck that he recommended was depi 9. It is the lightest model, is
hoist capable, no water tank or pump to maintai i bility, easy rescue and

the most compartment space. If individuals , arescue can be done
with three (3) people, in under 15 minutes. Th and hose go up the

ladder and then they are applying the water and u re 1s a basket
for lifting operations but it can still be-used for regu f the ladder
truck that he's recommending is for the large buildings in Ivins and the
City of Santa Clara. Typically a City d Ivins would not have a ladder
truck like he's recommendlng but beca i 11d1ngs in both cities, it is

h the Black costly but prior to his time
ive County Association of
Governments CIB (C i % request of $1.4 million. Five
County would cover k ty of Santa Clara and Ivins City would split
icati i number eight on the list, which means SCI

ck. One issue with a ladder truck, is

recommended especiall

' & nd would be a package deal through the
""" iatior 0 (2) m‘s he has attended it is a package deal where

anything over a tv
capability now for ¢ buildings and if there is landscaping, parked cars, or other
obstacles in the way, tt third story or the roof is going to be a problem. He
commented that this is no list. It is necessary because there are buildings in both cities
that the Santa Clara Ivins Fire Rescue can't service. Chief Parker stated that was

correct. Another option would be a lease option rather than a purchase and that would
drastically reduce the cost. Mayor Hart and the City Council thanked Chief Parker, Brock
Jacobson, the Fire Fighters who were present and the City of Santa Clara Council members who

were present, for being in attendance and providing this information.

4) PUBLIC HEARING AND ACTION ITEMS
A. Public Hearing on proposed Ordinance No. 2022-06 adopting a water conservation code for
new construction
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Mayor Hart indicated that Ivins has patterned this ordinance, with some variations based on the
specific conditions and needs of Ivins City, to comply with the Washington County Water
Conservancy District's request that all the cities in the County adopt a conservation ordinance, as
a mechanism to extend the water supply through conservation. Mayor Hart opened the Public
Hearing. Stacey Young, a Land Use Attorney representing and directing the government affairs
function for the Southern Utah Homebuilders Association commented that SUBA supports this
initiative. He appreciated Ivin's participation in this conservation effort and indicated that this is
an easy ordinance for the SUBA membership to support. He stated that it is noteworthy that last
year, countywide, we used approximately 3% less water, yet the County grew by 5% so the
County actually used less water last year than the prior year so are seeing the results of this
effort.

Dave Appel resides in Ivins and commented that he has
years. The biggest headache has been the snowbirds

landscaper for more than 30
wn here and want the greenest

that. He suggested advertising or education to eople know that we can't
afford to water everything. Those have been hey don’t understand

that we don't have the water. If those custome
they get after the landscapers so what do the lan ater on it to keep
the grass green and it is a vicious cycle for the lands i
is a matter of keeping their job as th
Associations) are forcing the landsca
with the start with builders and landsca
Council Member Mehr eople that were present for

e HOA's (Home Owner
en. He suggested that they start

resides at 134 West 20 i . she wanted to make were: 1) do we need
....... ) do we need more regulations that continue
i ayment plan encourage conservation
ology doesn't have to be mandated when it pays
LED lm 5) shouldn't we spend more time on
commented that she knows she will see the water flow

or all of the cutting edge water conservation items that do not
ind don't work well. She inquired that if you have to flush the

and uses power to run it. | adds up with all the City's special standards, including lighting

and now maybe plumbing, water requirements and specific pool covers. All of these things

decrease the ability to buy on the open market and unnecessarily increases the cost of

building. There being no other comments, Mayor Hart closed the Public Hearing.

B. Discuss and consider approval of Ordinance No. 2022-06, an Ordinance of Ivins City, Utah,
adopting and implementing regulations for landscaping and water conservation for
developing loan in Ivins City, Utah

Council Member Scott had three (3) suggestions for changes, the first being on line 456

regarding time of day and month watering. He referred to a recent presentation at the Utah

League of Cities and Towns mid-year meeting where Dr. Kelly Kopp, who is a water
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conservationist, discussed some of her research findings, where she determined that prohibiting
daytime watering in the summer was not effective at reducing evaporation. He suggested that
the Council look into that and determine the best timing requirements, but do not delay passing
this ordinance. The City has times for watering in other rules or advisories that the City puts out
and inquired if that even belongs in this ordinance. Mayor Hart stated that he took that
information to the Water Conservancy District and they rebut her statement and have indicated
that they have significant other data that suggests in a region like Washington County, what the
District has requested with regarding to watering, is valid. In Northern Utah and in cooler
climates, that may be less applicable. Council Member Scott commented that it sounded
counter-intuitive and was inclined to go with what the District recommended and not make a
change with regard to that. Council Member Anderson c ted that having everybody
water at the same time, puts an undue burden on system. r Hart commented that it seems
to be unenforceable and wasn't sure polices that, other.

Council Member Johnson was excused at 9:23

nformation from Utah State
t make any changes to the time of

when the Council reviews this ordi
University as well. The Mayor and
day and month watering and review it
Member Scott referred to the Council City should meter water in
individual apartment nhome and condominium
units should be met tments. He did some research
and contacted approx elopers who are active throughout the
housands tens of thousands of apartment units. They
ing both and the cost to do that varied from developer
hut rar n average around the $500 per unit range. He
————— i : that instead of saying all townhome and condominium

derson did not agree with that as it related to

t he be able to ask Mr. Young a question regarding
at a meter is usually associated with an impact fee so the cost
City is allowing those types of units, the City has achieved
water conservation. that those units are going to use a fraction of the amount of
water as the typical single ly home because the water use for those units are almost all
indoor use only and whatever outdoor irrigation use would be spread across multiple

units. There is value in the feedback loop of people knowing how much water they're using, so
metering each unit is not without some merit, but having those units without metering each one,
has already achieved the water conservation goal and metering each unit is very cost
prohibitive. The Mayor and City Council agreed to not make any changes to line 280
regarding metering and leave the language as it is. Council Member Scott referred to line 235
regarding the grass area percentage and maximum square footage of the grass area and stated
that 2,000 feet of grass is too much. The Conservancy district has a percentage formula of 12%
for small lots and then 10% and 8% as the lots get bigger but questioned the 8% because there

is higher and stated
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may be a fairness issue to address. As an example, 5,000 square foot would only get 400 square
feet of grass and a 20,000 square foot lot would be allowed 1,600 square feet of grass. Chances
are that a young family with kids is probably going to buy a smaller home on a smaller lot but
have a greater need for grass. He understood that we are all paying the same impact fee,
regardless of how much water we use. Council Member Anderson clarified that the fee is
based on the percentage of watering of the yard and although the source fee from the District is
based on lot size, everyone has to sign a conservation agreement that limits the amount of
irrigated landscape or they pay more. Mayor Hart agreed that 2,000 square feet was too much
and suggested 1,500 square feet instead. Council Member Scott indicated that 1,500 square
feet was in line with what he was seeing elsewhere but still questioned the 8% formula. Council
Member Mehr had a differing viewpoint on this. His gen dset was that he did not want
to close the door on families coming to events with chil e inquired what 8% would
actually looks like on a lot. Council Member Ander that if they think about an
8000 square foot lot, that is 400 square feet of gras i by 20 feet and commented
that he did not have that much grass in his back mented that a way to
look at this is what is an adequate grass area i

that given the realities of the geometry of a lot,
discussion, the Mayor and City Council agreed
all lots are permitted 600 square fee

After a lengthy
ding “However,

as it related to fruit and nut trees
being allowed and commented that th d water-efficient but wanted to see
fruit and nut trees allowed. The Mayo to make changes to lines 307,
368, 530, 564 and add “howe i e Mayor and City

Council discussed lang chools and their use of

isions of this ordinance and
determined that additic to the ordinance at line 78 under the

"Applicability" section, to rea nd excepti schools." after the words "Conditional Use

night and inquired if the Council had enough
) 1ght asted Dale Coulam indicated yes and stated

water conservatio
SECOND: Council
VOTE: The motion carr

Council Member Scott AYE
Council Member Murphy AYE
Council Member Anderson AYE
Council Member Mehr NAY
Council Member Johnson ABSENT

Three (3) Council Members voted in the affirmative, one (1) Council Member voted in
opposition and one (1) Council Member absent. The Motion carried.
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5) DISCUSSION AND POTENTIAL ACTION ITEMS
B. Discuss and consider approval of Resolution No. 2022-10R, a Resolution of Ivins City, Utah,
amending the Governing Document of Black Desert Public Infrastructure District and
Interlocal Agreement related thereto and related matters
Randy Larsen indicated that the proposed resolution authorizes an amendment to the governing
document. The governing document is a statutory name for the charter that created the Black
Desert PID. The amendment would allow the PID to issue C-PACE bonds that authorize a
governmental lien, with the consent of the property owner, for improvements that save water, are
energy related, earthquake proofing, parking garages because that removes asphalt surface
parking and things like that. It is property by property specifi has to be for commercial
property. It would not be allowed by state law on residenti es. The Black Desert PID has
a hierarchy of improvements and how those can be fina d part of that would include the
parking structure. It is more narrow than the general vements and has no impact on
the tax rate or mill rate that was discussed when the Bl was created. This is an
assessment and the nice part about the PID is th would allow ebt to not have any
involvement with the City and would be the P. sponsibility. Ma
Randy Larsen was Ivins’ advisor and inquired ici i
the Council. Randy Larsen stated that he did. ired i arsen’s
opinion, if the documents were acce . n indicated
that it is at the City’s discretion but i ty that has objected to a PID having
C-PACE bonding authority. Counci ted that the PID would be the
issuer of the bonds so the way he view i ck Desert Resort, and as the
owner, the owner is issuing.itself bonds. e viewed that as a conflict
of interest. He did not.f i bond funding. He felt that the
market should bear v . Council Member
Anderson commente get a bond for a job he’d be getting a bond
vhi Desert would be doing and that’s how
0 illing to put up the money to help fill a
ederal subsidy and is taxable. It is a superior
tal henm trump a mortgage, which incentivizes
ional lender would give it. It requires consent, cannot be
is for commercial purposes, has to be disclosed and
is recorded aga il Member Mehr commented that this goes back to
what was discussed origi . ’s remaining consistent in position and was concerned with
what precedent this etting by allowing every developer to take this approach. He did
not feel that was the e. Council Member Scott researched this and commented that
it looked like there was the ntial to ensure that there is a savings to investment ratio that's
greater than one and a certain loan to value could be required for all financing in the
development. Randy Larsen stated that the bond investors accept whatever risk loan to value
there is for C-PACE. There is not a loan to value minimum requirement, but he indicated that
lenders are not going to give 100% value, even with a primary governmental lien. The market
regulates that. Typically there is not a governmental constraint because everyone who would
ever make a loan to utilize the commercial property, would be fully on notice of the existing
structure it's intended to incentivize. This is a limited universe of improvements that that any
lender or buyer would be well aware of. Council Member Scott was concerned that they would
be overleveraged. Randy Larsen commented that the market would govern that. No one is
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going to give a loan, knowing it's overleveraged. If they made a loan and something didn’t work
out, that property could be subject to foreclosure but those making the loans are the big boys
making investments in property. The energy savings would be built into the building, adding
value to whoever ends up getting that after foreclosure. The City could certainly place
constraints on this but he stated that the market will regulate itself because the people who make
these loans know what they’re doing. They’re in it to make money, not to lose money.

Council Member Scott inquired that the investors who are going to buy, basically provide the
money for the bond? Randy Larsen stated yes. Council Member Scott inquired if the
investors would require a loan to value ratio for the total debt on the total project? Randy
Larsen stated yes and indicated that the investor will because it will be on their

investment. Council Member Scott inquired if the City a this resolution, the City would
not be setting any funding limit, that it would be wide o whatever amount of

money. Randy Larsen clarified that it would be limi ue of the improvements that
qualify. It would never finance an entire building and i
loan. Council Member Scott was surprised th i 1d qualify because it
would eliminate asphalt. He saw how that w i t did not understand
what improvements they were talking about th . Randy

Larsen clarified that the Legislature made up the reason that they
found a parking structure to qualify is:that it is a lot
to, especially in Washington Count ing a
legislature decided that parking structures,

qualify. All of the improvements that i
are the types of improvemen

nto adjacent buildings. The

reduce asphalt and reduce heat,
t are done above code. These

. Council Member
improvements that qualify
would be above cod id like Ithough he was a little nervous

that the City does not have t and what actually is going to be done with
that debt. Randy Larsen clarifi i the City has no responsibility for it and it is
not the City’ here i ity. Council Member Murphy clarified
that thi ¢ ' no to the City. Mayor Hart commented
that this pr a maj ibutor tom future revenue streams and they are trying to
do things tha i . It is extraordinary what they are trying to accomplish
there. The ici ) ter and power and so forth, are

cott stated that he was concerned and trying to get this

tood and his concerns have been addressed. Patrick
Manning stated tha e C-PACE lending being akin completely to Ivins’ story going
forward with conserva : t sky. Regarding setting a precedent, Ivins hopes to set a
precedent that others who after this project do what they are doing. Black Desert Resort
wants to conserve electricity — Rocky Mountain Power is telling the developers that they are only
going to need approximately 20 percent of the grid because they will not be using the power that
they normally would. Mayor Hart commented that what they are doing is consistent with other
things that Ivins wants. They are only using 50 of the 300 acres and employing significant water
conservation measures.

MOTION: Council Member Murphy moved to approve Resolution No. 2022-10R, a
Resolution of Ivins City, Utah, amending the Governing Document of Black Desert Public
Infrastructure District and Interlocal Agreement related thereto and related matters
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SECOND: Council Member Anderson
VOTE: The motion carried.

Council Member Scott AYE
Council Member Mehr AYE
Council Member Murphy AYE
Council Member Anderson AYE
Council Member Johnson ABSENT

Roll call vote. Council Member Anderson and Council Member Murphy voted
"aye". Council Member Mehr voted "aye" with the following explanation: in general he was
opposed to the PID, that ship has sailed and to Council Mem urphy's point, the C-PACE
funding is put in place for these kinds of purposes and it is best interest of the property
owner. Council Member Scott indicated that he felt e same as Council Member Mehr
and voted "aye".
*C. Presentation and discussion on the Planni mmission ommendation on the city-
wide Sandbox Land Use Map. Applicant- ity
Council Member Anderson requested that t enda item be tabled
Building and Zoning Administrator and all Cou embers could be pr

MOTION: Council Member And

Nﬂlto t‘
VOTE: The motion carried.

SECOND: Council Member Mur
Council Member Scott

Council Member Meh

Council Member

City is not guaranteeing water for the project. There
Water Conservancy District about what happens when we
been lobbying the District and other Mayors to come up with
a formula to allocate e District understands the connections and those connections
are translated into what 1 RC’s (equivalent residential connection). Ivins City is going
to receive their share of the remaining available ERC’s but we don't know exactly what that
number is going to be because the formula has not been agreed upon by the various cities. He
requested that Chuck Gillette provide a brief explanation as to what might go into the formula to
determine what Ivin's is going to have to work with for the immediate future. Chuck

Gillette indicated that there's a certain amount of water available to the District that the District
is saying after a certain amount of time of approximately five (5) to eight (8) years, depending on
current growth rates, of water that's available for future growth. There is a discussion of how the
water is going to be proportioned. Mayor Hart attended the meeting at the District and they
discussed five (5) different methods. They talked about 1) proportioning the water; 2)

get to the end of th
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calculating it by population; 3) how much a City was developed and if the City had a higher
percentage that was undeveloped, that City would receive a bigger portion of what’s available; 4)
how many impact fees has each City paid since the regional systems came together; and 5) where
is the recent growth occurring? They also talked about who has the most water rights because
maybe people that have more of their own water rights should get more of a share because they
have been less reliant on the Water District. He referred to a slide that was based off of four (4)
of those five (5) ways because he was not sure how to apply the water rights proportionate
method, but it was easy to come up with the other methods. A copy of the slide is available as an
attachment to this agenda. If the District were to proportion the water by the existing population
and ERC’s, Ivins would receive 798 ERC’s. If they were to p rtion the water by the
percentage of undeveloped land, Ivins would receive 427 E If they were to proportion the
water for impact fees, Ivins City would receive 916 ERC’ if they were to proportion the
water by recent growth that has occurred over the last rs, Ivins City would receive
929 ERC’s. There has also been discussions that cities
better water conservation may receive more ER our (4) methods, Ivins
City ranges the lowest if the water is proporti ased on percentag
land. Mayor Hart clarified that this is a temp situation that we're . The fact is that
that the Washington County Water Conservation ater source, that
being the Virgin River Basin and thmfully alloca iti that the
County is going to get, without a pi fficiency of the way we use that
water, which adds up to conservation i r where we are maximizing the
reuse water similar to cities like Las Ve oes through the system, is
processed, put into storage and reused. County Water

i8 , they need to think in
terms how they achi ici once and will be meeting again

in a few weeks to try nd then go back to their City Councils and
say this is what the proposalis. They will hkely up with some kind of a hybrid of these
options, wh ing be 5 C’s for Ivins City. He was going to have
Chuck trict and to the other Mayors so they can see
how this might work out. The si 1g is the Will Serve letters and how those are going
to be ob d on Preliminary Plat or Final Plat but that conversation
has been di et of milestones or steps. That will alleviate us from
the burden of d ts off permits, refuses to rezone or refuses a
subdivision applic yse of this letter is that the City absolves itself from the

responsibility of pro
individual obtains a ter from the District, which Ivins City does not control.

When a developer has an approved set of working engineered drawings on a development, that's
what allows them to go to the District and obtain Will Serve letters. This has been thought
through so carefully so that the national builders or major developers can't just go in and buy all
the water because they do that right now. They have to be ready to build the subdivision and the
next key thing is that within one (1) year, substantial completion has to have occurred on the
development or that water goes away and they go to the bottom of the line. It is intended to
assign the water to real developed property and that is what's going to keep a large scale
developer from obtaining all of the water. Council Member Anderson commented that they
would not be able to have a phased subdivision anymore. Mayor Hart stated that they will only
get the water to the phase that they are ready to build within one (1) year. He has been involved
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in many meetings trying to hammer all of this out. He wanted the Council to understand that
Ivins City is going to end up with an allocation of water to carry us for the next period of
time. The available water, based on recent levels of growth and the number of permits issued
across the county, the available time period is approximately five (5) years and will likely be on
a first come, first serve basis. Council Member Anderson inquired if this form has not been
adopted by the Water Conservancy District yet, isn’t the City going ahead of the District with
this? Mayor Hart clarified that the form certifies that the City is not guaranteeing
water. Council Member Scott referred to paragraph two (2) where it says “prior to receiving
final approval for the application and/or any building permit, the applicant may be required by
Ivins City to provide a guarantee of water service.” He sugge that it should read “shall be
required” and not “may”. The Mayor and City Council a The Mayor and City
Council discussed the form further and agreed that until ter Conservancy District adopts
this form or a similar form, this would be tabled for fi ion.

F N
MOTION: Council Member Mehr moved to ue
SECOND: Council Member Scott
VOTE: The motion carried.
Council Member Scott
Council Member Mehr
Council Member Murphy
Council Member Anderson
Council Member Johnson

AYE

Ahat the wording of "final

Council Member AWsted ad 2
approval for the appli ' i e‘thﬂa‘t’as meaning "and/or the
i ine 1y that on

e construction plans are

ad a colleague who is building a pickleball park for the City
sion. Itis a larger park, similar to the Ivins Park in the Desert
Rose subdivision, consi proximately 2.5 acres. The cost sheet that the colleague
provided included four (4) leball courts that are lighted. The current costs as they are being
built right now, is just over $250,000 but that does not include the land, it is only for the
pickleball courts, lights and fencing. It also does not include anything else that may be needed
on the property like water, sewer and a bathroom. The City of St. George is paying an extra
$200,000 just for the bathroom. The entire St. George City Park is $1.6 million. Council
Member Mehr commented that the point is, this is going to be hard to swallow as it relates to
the budget. He would love to see Ivins be creative and partner with the 300 enthusiasts who
signed the petition and any private donors. Benny Sorensen indicated that there is a private
business that does pickleball indoors that just opened on St. George Boulevard in St.

George. Ivins City has a total of 18 pickleball courts, with some of those being private. The
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colleague suggested that the City not build anything right now with this market because it is
difficult to get concrete and the colleague has asked the City of St. George for an additional three
(3) months to complete the Ledges Park project. Mayor Hart stated that after the fire discussion
tonight, he did not know where the money would be coming from. Benny Sorensen indicated
that Ivins City has a Master Plan that will be presented in the near future to get things back in
place to be able to proceed with planning for pickleball courts. Mayor Hart stated that even
though some of the pickleball courts in Ivins are private, they are still serving part of the Ivins
population. Dale Coulam indicated that when Cade Visser provides his presentation on the
budget, he has factored in the cost of the Santa Clara Ivins Fire Rescue with several

alternatives. The City Council will need to decide what affect leball would have at a quarter
of a million dollars and what that would do to the Ivins Cit et. Mayor Hart stated that
what is being talked about half a million dollars for the ¢ ale Coulam indicated that
adding pickleball courts, in addition to the increase in Ivins Fire Rescue, increased
the slope of the downward trend, doubling that. Coun
courts should be identified as an amenity to inc when developers
receive credits for density. Council Member dy an option. Mayor
Hart inquired if Ivins City had the land for pic

they go in a detention basin, which was decided te. Mayor
Hart indicated that would not be a tical solution j dizing a
significant investment that could ha i 1

F. Continued discussion on the prop (Fiscal Year Ending) 2022

Budgets to complete and FYE (Fisc i ets
Cade Visser reported tha ollar wise that is
e City of Santa Clara gave
him an updated bud i . n and the updated one is $2.3
i perating budget that is not reflected in any of
ion and the conversation has been brought up
ce Directors, which is that expenditures

e data from the past few years, gone over each
0 forecamt the revenues and expenditures would look
like. He ¢ cenarios and water scenarios. One of the scenarios
assumed that wa 0 nd there would be very limited growth in Ivins. He
referred to the i and the change in net position. If Ivins City does not

ng forward, starting with fiscal year 2023, and going all the
will be operating in the red. The biggest driver in all of that is
bout with regard to operating expenditures. The career versus
volunteer route for Santa C vins Fire Rescue is going to be really expensive, factoring in a
$750,000 increase. In Fiscal Year 2023, you would see the Fire budget increase and then in
Fiscal Year 2024, they would see another increase, to continue to try and get the Center Street
station fully operational and then that would continue. It is expected that in Fiscal Year 2023,
they will dip into reserve funds. As funds continue to decrease, that is based on inflation and
increased costs for the fire station. In all of the slides in the presentation, there is a prevailing
factor: there is a little orange line that goes up a little higher and that is if the City continues to
invite in commercial growth, bringing in other revenue streams other than property tax. As Ivins
continues to bring in more commercial growth, that is what would help save the City. With no
new debt, based on limited growth and the inability to use impact fees to assist with any new
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capital projects, 2026 is alarming. The City would be dipping into the reserve funds every year
and then by the year 2026 the reserve fund would run dry, based on the projected revenues and
expenditures. Regarding debt capacity, there are significant known projects that are coming

up. A fire bond, whether it's for a new building, a ladder truck, or a remodel, there would be
some sort of fire bond in the budget for $2.5 million. Chuck Gillette may have found some help
with finishing off Highway 91 but if that does not work out and Ivins City needs to come up with
another bond to finish off Highway 91 to completion, that would be roughly $3.5 million over
ten (10) years and Ivins would need to come up with an additional $500,000.00 of debt service
payments each year. There wouldn't be any impact fees based on the limited growth to help pay
that off. Depending on where the water situation goes and rel rojects, an irrigation project
or secondary water project could be a $10 million bond for be paid over 30 years and
Ivins would need to come up with an additional $576,00 r to pay that bond. If Ivins City
were to take on all of these significant projects, it wo o tripling the Ivins City
outstanding debt as of right now. What that looks like
dry up in 2025. It is not a good time to take on w debt right unless it is an absolute
necessity. His advice would be, as a City, to or more grants.
Scott referred to one of the slides showing tha
that was because of sales tax and room tax? Ca ect with Black
Desert Resort. Council Member Scott referred to n i what is
already planned and inquired if the icti 1al revenue if that was starting to
take Ivins back up towards a balance S i larified that the orange bar in the
presentation is the extra jump and that 1
more transient room tax from i
a 10% increase in sales X iti i at would be brought

on. Council Member S i i be expecting to go up? Cade

Visser clarified that that fi ] i see a bigger jump but even in that scenario,
in fiscal year 2028 Ivins City would still be oper half a million dollars in the red. Council
Member A 1 p t and inquired what kind of impact fees
were av treet impact fees may be available and there

may be a new funding opy i s passes it. Council Member Anderson referred
i those. Dale Coulam clarified that Ivins City needs to
enny Sorenson, the Parks Director, has a study
rts because right now those are not in the study and
impact fees cannot be anything that is not in the study. Anything that is not in the study
& ouncil Member Anderson commented that if Ivins City
were to redo the impac , that could help with the trend because those that are building
are still going to pay the 1 fees and everything has gone up 20 to 30%. Dale Coulam stated
that could also help with the building of a new fire station and the purchase of a fire truck. That
was added to the last study but there will not be enough collected to be able to do either one of
those within the near future. Cade Visser stated another scenario is continued growth reflected
on slides 7 through 11 of the analysis. Assuming they are making the Center Street Fire Station
operational, with continued growth there is sufficient water and builders continue to
build. Those slides depict what that scenario would look like. It still is not a great picture but
after fiscal year 2024 it is not continuing to decrease, it is staying level and then slowly going
back up again based on the commercial growth that Black Desert Resort brings. Assuming there
is a new downtown with commercial in Ivins and Sentierre comes on board, the City gains
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traction and would see a 10% increase in transit room tax as well as a 10% increase in the sales
and use tax. That scenario was specifically forecasted with those specific commercial projects in
mind. Similar to the previous scenario, instead of being 2026 or 2025 with no new debt, Ivins
City would be able to make it until 2028. If Ivins City continues growth and impact fees, those
can be used to pay off debt. The difference is Ivins City would only need to draw from the
General fund to help pay off the Fire bond, but it would be using all the impact fees as a debt
service payment. The same would occur with the Highway 91 project where impact fees would
be used to help pay off any sort of bond that Ivins City had, along with some money from the
General fund. That could drastically change if Ivins City were able to obtain a $2 million dollar
grant. Council Member Mehr inquired if Ivins could obtain from the County for the
Highway 91 project. Mayor Hart stated no. Cade Visser i d that if Ivins City were to stay
the course and get more volunteers rather than fully staff nter Street fire station, things
look a little different. Fiscal year 2023 would have a of the purchase for a street
sweeper and Ivins City would be operating for the first
than operating in the red zone. The biggest driv i narios are the new fire
costs and the potential commercial revenue t
Resort. The last scenario is a property tax inc a COLA so all of
these years expenditures have continued to increa: has not. That
scenario is approximately a 40% increase in propert
money to operate, build up a reserv pay off
capital projects. Council Member
because it would be raising the Ivins ra
are 68% of the property t ins i

needed or bring on new debt for
increase is not as bad as it sounds
on the property tax. Schools
paid. Council Member
ast year, the Ivins rate going up to
y. Council Member
ouncil Member Scott clarified that instead of

because Ivins tax portion is 13.7% of his

0 ave to go through the process of Truth in

hy sta s why you do tax increases every year, a
ed thatm the property tax would change the budget
o take on all of the new debt that was discussed and
ould be around zero for a few years and then slowly
cil Member Murphy referred to impact fees and
> was looking at some building permits from Ivins and there's
its. The money Ivins collects comes off of that number. She
wanted to know where bers come from because they are not representative of the
cost. As an example, a pe at has a 2,500 square foot house with a permit value of
$318,000 is not representative of what it costs to build that because nothing is being built for that
price. That is something Ivins City is missing out on. Mayor Hart stated that the permit cost
itself is a negligible part of this. The impact fees are the big deal and those are fixed
numbers. Council Member Murphy indicated it would not be a lot, but there is still some
revenue there. Mayor Hart stated that for a while the City tried to evaluate a plan but received
pushback because an appraiser wasn't the one giving the valuation so valuation on building
permits went back to square footage and a multiplier. Cade Visser indicated that the biggest
driver in all of the downturns is the unforeseen cost of the fire station and what it will cost to
operate. Mayor Hart stated that for 20 years or more the Legislature has imposed a fixed
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amount, rather than a rate and just looking at the impact of inflation over 20 years. If Ivins City
raised Ivins’ portion of property taxes 40%, that probably doesn't even bring Ivins City up to
what the actual property taxes were back then. In other words, if it had been a rate instead of the
nonsense that the Legislature adopted with no COLA (Cost of Living Adjustment), leaving the
City stuck to absorb all of the inflation, with the expectation among residents for increases. Ivins
City is doing more now than before, with less people, and less money. Council Member
Murphy commented the Ivins City receives more revenue on the property tax from new growth.
Once new growth starts going down, there will be less tax. Mayor Hart indicated that without
commercial development, every bedroom City is destined to crash. Dale Coulam reminded the
City Council that when the previous Finance Director, Wally Ritchie was with Ivins City, he had
said a property tax increase was inevitable in the next few d the whole time that Lane
Mecham was the Finance Director after Wally, he advis ouncil to raise property taxes and
now, the current Finance Director, Cade Visser, has s uncil that a property tax
increase in the immediate future is warranted but wou i
been if it were to have been done sooner or in s
a Fire District had its own taxing authority fo

City needs to raise property taxes.
Ivins City is okay and will not run ou
be addressed. Mayor Hart stated that
the property tax increase
do. Council Membe
issues? Council Me
even if there was con debt, it is still trending downwards. If
growth is limited or con if Ivins City wants to increase services at the
Center Stree ation, cil Member Scott commented that when

he asked e thi i i f what it would look like but indicated

VOTE: The motion c3

Council Member Scott AYE
Council Member Mehr AYE
Council Member Murphy AYE
Council Member Anderson AYE
Council Member Johnson ABSENT

G. Discussion regarding ideas and activities to celebrate Ivins City’s 100 year anniversary
MOTION: Council Member Mehr moved to continue discussion regarding ideas and
activities to celebrate Ivins City’s 100 year anniversary
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SECOND: Council Member Anderson
VOTE: The motion carried.

Council Member Scott AYE
Council Member Mehr AYE
Council Member Murphy AYE
Council Member Anderson AYE
Council Member Johnson ABSENT

6) CONSENT AGENDA

A. Approval of expenditure for 2022 streets pavement maintenance 800 South asphalt overlay
es and grant pass-through

B. Approve contract with State of Utah Division of Water R
expenditure for transparency billing pilot project

Council Member Mehr inquired if Ivins City is keepi erenced $10,000. Chuck Gillette

stated no and indicated that it would be providing thin
C. Approval of City Council Meeting Minutes fi
MOTION: Council Member Mehr moved t
City Council meeting and approve Consen
SECOND: Council Member Scott

VOTE: The motion carried.
Council Member Scott
Council Member Mehr
Council Member Murphy
Council Member Anderson
Council Member Joh
7) CONSENT AG. I
8) REPORTS
A. Council

ed week that Rocky Vista University is
r ed to the citizen request for benches

............ ng that could be done as an Eagle Scot
project ayor Hart requested Benny Sorensen provide a
picture of i
There were no

B. Mayor
No report
C. City Manager/Atto
No report

D. Items to be placed on fi
9) CLOSED MEETING
10) ADJOURNMENT
MOTION: Council Member Anderson moved to adjourn
SECOND: Council Member Scott

VOTE: The motion carried.

ure agendas

Council Member Scott AYE
Council Member Mehr AYE
Council Member Murphy AYE
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Council Member Anderson

AYE

Council Member Johnson

ABSENT

The meeting adjourned at 11:57 p.m.

Respectfully,

Kari Jimenez
Ivins City Recorder
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