[image: image1.png]pIR

DUJAI IMMERSION ACADEMY




DIA Board Meeting, February 11, 2014
Begin at 5:30

Sign in sheet

Public comment: Sanobi Johnson (3 minutes)
Administrative Report: Report, consent agenda, etc. and relevant votes (if any) (<30 min)
· Academic Update

· PLC Review/Update – 3rd Grade (10-15 min)

· Enrollment/Marketing Report (5 min)

· Consent Agenda (10 min) (vote)
· 2014-15 School Calendar approval
· School Improvement Grant decision
· Emergency Response Plan

Financial Report: Report, discussion, and relevant votes (if any) (10-20 min)
· Financial report (10 min)
· Bonding update (<5 min)

Closed meeting: Closed meeting under UT 52-4-205 (as needed)

· Topic 1 (15 min) (Purpose 1a/1c/1g)
Re-open the meeting for board vote (as needed)

Board business: (<30 min)
· Approve previous minutes: January 14
· New Business, if any

· Board membership development (5 min)
· Board officers – discuss Treasurer and Secretary roles (10 min)

· (If time permits) Board Training: BoardWiser part 4, Preventing Board Schizophrenia (12 min.)

Conclude meeting by 7:00

