NOTICE OF REGULAR MEETING OF THE
AMBULANCE SERVICES COMPLIANCE COMMITTEE
OF THE CITY OF ST. GEORGE,

WASHINGTON COUNTY, UTAH

Public Notice

Public notice is hereby given that the Ambulance Services Compliance Committee of the City
of St. George, Washington County, Utah, will hold a regular meeting on Tuesday, August 23,
2022 in the Administrative Conference Room, St. George City Hall, 175 East 200 North, St.
George, Utah commencing at 11:00 a.m.
The agenda for the meeting is as follows:

1. Update from Gold Cross Ambulance Services, Inc. and staffing proposal.

2. Discussion regarding mutual aid response and level 0 tracking.

3. Formalize compliance percentage calculations.

4. Discussion regarding compliance for staffing and response times.

5. Discussion regarding the Ambulance Services Agreement.

6. Discussion and possible action to find whether Gold Cross Ambulance Services, Inc. is

in compliance or not.
a. If not in compliance, then discussion and possible action to make findings of

facts and recommend a penalty to the City Manager.

7. Approve minutes from the meetings held May 19, 2021 and September 1, 2021.

( Mt@lv J(W/LW /M/ﬂwé A8, W23

t/hrlstlna Fernaﬁdgi SecretarU Date //

REASONABLE ACCOMMODATION: The City of St. George will make efforts to provide
reasonable accommodations to disabled members of the public in accessing City programs.
Please contact the City Human Resources Office, 627-4671, at least 24 hours in advance if you
have special needs.




2022 Gold Cross Ambulance staffing compliance report

incident Date

Fire Run Incident

Incident Address

Station area

Compliance answer

02/15/2022 2022-01230 4232 S MAGELLAN DR Station 8 _ i i
St George, UT 84770 Was there an Ambulance Compliance issue?. Yes 1 medic
02/20/2022 2022-01358 1270 E WILLOW DR Station 8 i . i ,
St. George, UT 84770 Was there an Ambulance Compliance issue?: Yes 1 medic
03/03/2022 2022-01627 1081 N BLUFF ST Station 7 N ) . )
St George, UT 84770 Was there an Ambulance Compliance issue?: Yes 1 medic
04/14/2022 2022-02690 1040 N 1300 W UNIT 3 Station 7 X . . )
St. George, UT 84770 Was there an Ambulance Compliance issue?: Yes 1 medic
04/14/2022 2022-02693 948 N 1300 W Station 7 . . . _
St. George, UT 84770 Was there an Ambulance Compliance issue?: Yes 1 medic
05/17/2022 2022-03458 1198 W 710 N Station 7 R . . X
St. George, UT 84770 Was there an Ambulance Compliance issue?: Yes 1 medic
06/01/2022 2022-03852 1574 N DIXIEDOWNS RD 7 Station 7 ) . . .
St. George, UT 84770 Was there an Ambulance Compliance issue?. Yes 1 medic
06/04/2022 2022-03901 1098 W RIVERSTONE CIR Station 8 § . i .
St George, UT 84790 Was there an Ambulance Compliance issue?: Yes 1 medic
06/13/2022 2022-04122 4662 S WALLACE DR Station 8 " ’ ) .
St. George, UT 84770 Was there an Ambulance Compliance issue?. Yes 1 medic
06/13/2022 2022-04135 2929 E 450 N APT 400D Station 1 ) ) X .
St. George, UT 8 4770 Was there an Ambulance Compliance issue?: Yes 1 medic
06/23/2022 2022-04375 645 W 1250 N Station 1 . i )
St. George, UT 84770 Was there an Ambulance Compliance issue?: Yes 1 medic
07/02/2022 2022-04601 2142 S CAMERON PL Station 8 i} ) X )
St. George, UT 8 4770 Was there an Ambulance Compliance issue?. Yes 1 medic
07/02/2022 2022-04607 1141 W 360 N UNIT 18 Station 7 ) . )
st George, UT 84770 Was there an Ambulance Compliance issue?: Yes 1 medic
07/03/2022 2022-04625 185 S 1470 E 209 Station 1 § . i .
St. George, UT 84770 Was there an Ambulance Compliance issue?; Yes 1 medic
07/16/2022 2022-04962 1349 W SUNSET BLVD Station 7 ) i §
St. George, UT 84770 Was there an Ambulance Compliance issue?: Yes 1 medic
071712022 RREEDRITT 171OSTW62§:)9: Al.i}D'lT 884270790 iation 7 Was there an Ambulance Compliance issue?: Yes 1 medic
07/17/2022 202204988 ZZSSQN GZ?:;:Tﬁ:' 81':‘77098 ation ¥ Was there an Ambulance Compliance issue?: Yes 1 medic
07/26/2022 2022-05201 - 1351 56636033998 36[_3_9349_??0 Station 9 Was there an Ambulance Compliance issue?: Yes 1 medic
08/06/2022 2022-05477 107QStW GeBoLr:E V&?%ﬁ_,?g o Was there an Ambulance Compliance issue?: Yes 1 medic
08/07/2022 2022-05483 107QS!W G:c‘J-I'LgJE V&?iﬁ??{? Station 8 Was there an Ambulance Compliance issue?: Yes 1 medic
08/11/2022 2022-05614 369§t SG;tEYCJ?gReR%WT BVXTA;S Stalih B Was there an Ambulance Compliance issue?: Yes 1 medic
08/12/2022 202205618 1704 W gAg:fr;eRlB$E BR Station B Was there an Ambulance Compliance issue?: Yes 1 medic
08/13/2022 202205645 1 \NS tJ gz:::gEeR?J'SrEgs);o R Station.8 Was there an Ambulance Compliance issue?: Yes 1 medic
08/14/2022 2022-05650 3922 & PIONEER RD siation' Was there an Ambulance Compliance issue?: Yes 1 medic

St. George, UT 84770

24 total incidents not in compliance with 2 Paramedics for 2022




Gold Cross Ambulance

Southern Division

Paramedic Staffing Proposal 2022

Currently the City ordinance Title 3, Ch 2, Art. F - B requires all ambulances used for 911 response to be staffed with two
paramedics.

The State of Utah rule (R426-4-200) established the standard staffing for a Paramedic ambulance as being one
Paramedic and one Advanced EMT or EMT. This standard is currently being used throughout the State and in our
geographical area by the following agencies as well as other agencies in the State of Utah.

e Hildale / Colorado City

e Hurricane Fire Department

e Santa Clara / lvins Fire Department
e Beaver Dam / Littlefield

e Mesquite Fire Department

For several years Gold Cross has been dealing with the national and statewide shortage of certified paramedics. We are
chronically short-staffed currently; we are understaffed with six full-time paramedics. on paramedics Under the current
St. George City 911 call coverage configuration, Gold Cross Ambulance provides four Advanced Life Support (ALS) 911
ambulances in the City of St. George. Those ALS ambulances are staffed with two Paramedics 24 hours a day. We also
staff and provide two interfacility ambulances that can be called on when needed to perform 911 services, both with
ALS capabilities.

It is our goal to provide the highest quality patient care and provide the highest level of Emergency Medical Services to
those who need it the most.

With this in mind, we are proposing the following:

e Providing double Paramedic ambulances when possible, maintaining the autonomy to move to a Paramedic /
AEMT as needed.

e Having the flexibility to add additional ALS Ambulances staffed with one Paramedic and one AEMT when needed
based on peak load / call volume.

e Add an interfacility Ambulance to be staffed with double AEMT’s.

e Due to response times, we are looking for another station to be located on the Northeast side of the St. George
City being staffed with a Paramedic / AEMT ambulance. (Dependent on the ability to find a suitable station.)

e Staff two Paramedic Quick Response vehicles, one on the north side of St. George City and one on the south side
of St. George City to respond on higher acuity Delta and Echo responses. This will ensure that there are two
Paramedics at each emergency scene. By doing the preceding it will achieve the following:

Decrease the overall response time.

Assure that there are two Paramedics on critical scenes.

Add three more ambulances, two into the 911 system.

Decrease the coverage area for each ambulance.

Decrease the fatigue of staff by decreasing their overall call volume.

Increase AEMT and Paramedic employee retention.

O O 0 O O O
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Gold Cross Ambulance

~ St. George City Annual Report

2021

=

GOLD CROSS
AMBULANCE



TABLE OF CONTENTS
Executive Summary..........occoueoininneeoon o soidimesippomsiss s e s e i s 25e 3
John Miller, Director 0f OPerations. .. ... ..vuuuuerinineurnireeaterieesereaeseneneneneneneensnensnseeasnens 4
|2 o4 [OOSR 5
LU CC NS | 1) T Bttt s A AN B S SR 6
High Flow Nasal Cannulassssessssmsmmsennsmmmsmnmsmms s ey s ssess s s siaiianeas o 7
Paramedic Course Brochure.....................cosomeaiiessisss sasss st s i siin passmrmassne 9
Totals by Determinant Code........oouiuiiininiiiii et e e n e e e e e nerenes 11
Combined Compliance by MONtH.......cueuuniueiiiiteiiiareiie et e ieiai e ea e aes 12
ABDNA. e ciinann s o s e o e RS RS S A S R SRR A A AR5 13
Bravo......cccoviiiiiiiiinncn o e s SN R A S SO e 15
Charlie s s s amm e e e S S e e SR TR G SaA sy S s menes 17
DD € a2 5.8 A TR o5 A 39 A AT A 8 AP O1  R  REHHEERDRAE 19
TECIIO it ommmss it o s A I R Y MO R A VS M S A S S 21



EXECUTIVE SUMMARY
ST. GEORGE CITY ANNUAL REPORT
2021

Gold Cross is pleased to present our response time data and compliance with the ordinances set by St.
George City for 2021. Overall compliance with 911 response times from January 1, 2021 to December
31, 2021 show that Gold Cross has an average compliance of 91.60%. This is a combination of our
89.36% compliance on hot (lights and sirens) responses and 93.85% compliance on cold (normal traffic
speed) responses.

You will note that the months of March, August, and December response times dipped slightly due to
corresponding surges of COVID-19 and medical staffing shortages experienced regionally and
nationwide. Despite these challenges, our St. George division supervisors have worked tirelessly to
improve response times and adapt to best serve the needs of the community. The 2021 Compliance by
Month (page 11) has improved significantly from the 2020 Compliance by Month. The lowest
percentages in 2021 due to corresponding COVID-19 spikes (March 88.22%; December 88.84%) are
higher than the lowest percentages in 2020 due to corresponding spikes (April 87.31%, December
86.11%).

Decontamination of ambulances between trips has been streamlined so units can come back online
quicker. New Ferno Power X1 cots (page 4) have been installed in every unit. All units have been
outfitted with LUCAS Devices (automated CPR machines, page 5) contributing to the safety of the crews
(as there is no need to stand and perform chest compressions while the vehicle is in motion) and the
benefit of the patient (as chest compressions are set for depth and consistency and do not stop when crews
load and unload the cots). We have added High Flow Nasal Cannulas (page 6) to each unit as they have
been found to aid in the treatment of COVID-19 (not all patients are intubated) and provide consistent
care during hospital transfers. Six ambulances in St. George have been replaced with completely new
units, and we have added two new ambulances bringing the total for St George to 11 ambulances (up
from nine). These equipment upgrades and strategies are keeping us on the cutting edge of emergency
medical care, and we will continue to work with all sectors of the medical community to learn and adapt
to best practices.

Gold Cross maintains a side-by-side UTV, off-road unit and bike team to aid in the care of wilderness
emergencies, the St. George Marathon, the St. George Iron Man, and other events. We are excited to see
the return of these events to the community!

We have felt the seriousness and the consequences of the nationwide staffing shortage of paramedics and
EMTs, and we want to be part of the solution. Beginning in August of 2022 we will run our own
paramedic course based in our training center in Salt Lake City. This will allow our employees the
opportunity to advance within the company and bring in qualifying members of the community who
would like to be paramedics. We plan to organize distance and online learning, so the Washington County
community can more easily participate as well. We hope to increase the number of paramedics in Utah as
they are so desperately needed. (Brochure, page 8)

All of us at Gold Cross look forward to working with the City of St. George to continue to provide the
best, most efficient, life-saving care to the Southern Utah Region.



Gold Cross Ambulance g
Operations Division

Memorandum
DATE: April 19, 2021
TO: All Gold Cross Employees
FROM: R. Gene Moffitt, CEO
RE: John Miller Named Director of Operations Southern Utah

Gold Cross Ambulance has named John Miller as Director of Operations, Southern
Utah for Gold Cross Services, Inc.

Miller has been serving as a Paramedic Supervisor in Iron County since 2015 when
Gold Cross Ambulance began providing service to the citizens of Iron County.

John is a native of southern Utah where he began his career in emergency medicine
in 1994 when he started working with Dixie Ambulance. He subsequently began
working with the Santa Clara Fire Department where he served for 20 years having
left that Department as Deputy Chief. John has continued to work with agencies in
Iron and Washington County which include Ivins and Hurricane Fire Departments,
Iron County Ambulance, and Intermountain Life Flight.

John has served on several State of Utah Paramedic and EMT Committees as well
as the Utah Critical Stress Management Team. For many years John shared his
love of medicine as an instructor in the Paramedic Program at Dixie State University.
John is currently a Nationally Registered Paramedic and is certified as a critical care
Adult, Pediatric and Neonatal paramedic through the University of Maryland
Baltimore County.

John has been married to his high school sweetheart Cindy for 40 years. He is the
proud father of two daughters, one son and six wonderful grandsons. He enjoys
hunting, fishing, boating at Lake Powell and spending quality time with the family.
Another passion John has is playing the bagpipes. He has been able to develop
and share his talent as a bagpiper and is a member of the Utah Pipe Band.

John has many relationships in southern Utah which will prove valuable as we
continue to grow our Company and provide quality Emergency Services to the
communities we serve.



FERNO POWER X1

“The POWER X1 Ambulance Cot offers more power, stability, maneuverability, and
speed than any competitive powered cot.

With an unassisted lift capacity of 700 Ib, the POWER X1 is the ultimate solution for
both everyday and bariatric transport. Its industry-leading battery technology provides
high-powered, reliable performance on every call. The POWER X1 is cross-compatible,
as it can be used with a range of cot fastening systems—including both FERNO and
Stryker solutions.” — Ferno.com




LUCAS DEVICE

“The ambulance transport environment is inherently dangerous because of high-speed
driving, risky maneuvers and hazardous road conditions. This poses a significant safety
risk for the EMS crew who are often standing and unrestrained in a confined space while
performing CPR.

With LUCAS your team can sit safely belted during ambulance or helicopter
transportation.

CPR guidelines recognizes the value of mechanical CPR in situations where provider
safety is compromised or when high-quality manual CPR is not possible.”
— LUCAS-cpr.com




HIGH FLOW NASAL CANNULA

Recent St. George Training photos for the HFNC & HT70
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Date
2/26/2021
2/27/2021
2/27/2021
3/13/2021
3/13/2021
3/19/2021
3/22/2021
3/27/2021
3/27/2021
4/27/2021
5/1/2021
5/1/2021
5/1/2021
5/1/2021
5/1/2021
5/1/2021
5/1/2021
5/1/2021
5/1/2021
5/1/2021
5/3/2021
5/6/2021
6/7/2021
7/3/2021
7/26/2021
8/6/2021
8/7/2021
9/4/2021
9/4/2021
9/10/2021
9/11/2021
9/11/2021
9/16/2021
9/17/2021
9/18/2021
9/18/2021
9/18/2021
9/18/2021
9/18/2021
9/18/2021
9/18/2021
9/18/2021
9/18/2021
9/18/2021
9/18/2021
9/18/2021
9/18/2021
10/2/2021
10/2/2021
10/2/2021
10/2/2021
10/2/2021

DONATED & DISCOUNTED STANDBYS

Event Name

Youth Rugby Invitational

Youth Rugby Invitational

Youth Rugby Invitational

DSU Football - Unit 1

DSU Football - Unit2

Read Across America - Online Crew

Sunset Elementary Ambulance Demo - Online Crew
DSU Football - Unit 1

DSU Football - Unit 2

Dixie Tech Ambulance Demo

Ironman - Ambulance 1

Ironman - Ambulance 2

Ironman - Ambulance 3

Ironman - Ambulance 4

Ironman - Bike Team 1

Ironman - Bike Team 2

fronman - EMS Command

Ironman - Foot Crew

Ironman - UTV 1

Ironman - UTV 2

Dixie Tech Ambulance Demo

Church Group Ambulance Demo - Online Crew

St George Safety Town

St George 4th of July Parade

Daycare Field Trip - Station Tour - Online Crew
Veyo Rodeo

Veyo Rodeo

DSU Football vs Sacramento State - Field Crew

DSU Football vs Sacramento State - Patron Crew
Sunset Elementary Remembering 9/11 - Online Crew - Non-Dedicated
DSU Football vs Weber State - Field Crew

DSU Football vs Weber State - Patron Crew

St George Lions Club - Dixie Roundup Rodeo

St George Lions Club - Dixie Roundup Rodeo

St George Lions Club - Dixie Roundup Rodeo
Ironman 70.3 World Championships - Ambulance 1
Ironman 70.3 World Championships - Ambulance 2
Ironman 70.3 World Championships - Ambulance 3
Ironman 70.3 World Championships - Ambulance 4
Ironman 70.3 World Championships - Ambulance 5
Ironman 70.3 World Championships - Ambulance 6
Ironman 70.3 World Championships - Bike Team 1
Ironman 70.3 World Championships - Bike Team 2
Ironman 70.3 World Championships - UTV 1
Ironman 70.3 World Championships - UTV 2
Ironman 70.3 World Championships - Foot Crew
Ironman 70.3 World Championships - Medical Command
St George Marathon - Ambulance 1

St George Marathon - Ambulance 2

St George Marathon - Ambulance 3

St George Marathon - Ambulance 4

St George Marathon - Ambulance 5

23

Quoted Hourly Rate
Discounted
Discounted
Discounted
Discounted
Discounted

Donated
Donated
Discounted
Discounted
Donated
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Donated
Donated
Donated
Donated
Donated
Discounted
Discounted
Discounted
Discounted
Donated
Discounted
Discounted
Donated
Donated
Donated
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Event Rate
Discounted
Discounted
Discounted
Discounted
Discounted



10/2/2021
10/2/2021
10/2/2021
10/5/2021
10/6/2021
10/7/2021
10/8/2021
10/9/2021
10/16/2021
10/16/2021
10/23/2021
10/23/2021
11/6/2021
11/6/2021
11/8/2021
11/13/2021
11/13/2021
11/15/2021
11/20/2021
11/20/2021

DONATED & DISCOUNTED STANDBYS

St George Marathon - Foot Crew 1

St George Marathon - Foot Crew 2

St George Marathon - Medical Command
Hunstman World Senior Games: Opening Ceremonies
Dixie Tech Ambulance/Equipment Demo

Huntsman World Senior Games - Cycling Criterium
Huntsman World Senior Games - Cycling Road Race
Huntsman World Senior Games - Triathlon

DSU Football vs Tarleton St - Field Crew

DSU Football vs Tarleton St - Patron Crew

DSU Football vs Stephen F Austin - Field Crew

DSU Football vs Stephen F Austin - Patron Crew
Bands of America Marching Band Championship
Snow Canyon Half Marathon

GWA Ambulance Demo and Career Event

DSU Football vs Fort Lewis - Field Crew

DSU Football vs Fort Lewis - Patron Crew

Sunset Elementary Career Week - Ambulance Demo
DSU Football vs Missouri State - Field Crew

DSU Football vs Missouri State - Patron Crew

Discounted
Discounted
Discounted
Discounted
Donated
Discounted
Discounted
Discounted
Discounted
Discounted
Discounted
Discounted
Discounted
Discounted
Donated
Discounted
Discounted
Donated
Discounted
Discounted
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