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Our Mission: Provide sustainable quality integrated waste and recycling collection services for the
health and safety of our community...because not everything fits in the can.

Our Vision: A sustainable, integrated organization that provides for the welfare of our community.



2023 Budget Priorities

Sustain the various services that residents need and the services we are required to
provide for waste and recycling collections.

Weekly curbside garbage and recycling collections.

Seasonal Services: Central leaf bag collections and curbside Christmas tree collections.
Central glass collections.

Discounted trailer rentals for bulk and green waste.

SCRP (Seasonal Container Reservation Program)

Can Repair and Replacement

Landfill vouchers for a residential truck, car or trailer loads.

2. Fee Increases effective January 1, 2023, to manage the increased costs associated with
the rapidly rising salary markets, fuel prices, maintenance shop rates and increased
processing fees for waste and recycling.

* $2.50 per home per month fee increase is proposed (from $17.00 to
$19.50/per month/$58.50 per qtr./$234.00 Annual). The last fee increase was
implemented five years ago as part of the 2018 budget -$2.25 per month.

* Town of Brighton/Big Cottonwood for central collections: $1.25. (from $14.75
to $16.00 and seasonal residents $8.50 to $9.75). No increase was imposed for
the Town of Brighton/Big Cottonwood Canyon in 2018.

* Other fee increases for front load (dumpster) services and new fees for second
garbage and recycling can rentals.

3. Continuous improvements on efficiencies using technologies on equipment.

4. Continued use of alternate fuels to keep costs low. Compressed Natural Gas (CNG)
versus diesel saves $2.00 per gallon on 2023 for the 500,000 gallons of fuel needed to
provide services, which saves $1,000,000.00 in 2023.

5. Find ways to expand the Seasonal Container Reservation Program (SCRP) at the lowest
cost possible, while managing the challenges to recruit and retain CDL drivers, and the
limited number of months that trucks are available to lease.



Cost Increases Since the Last Fee Increase in 2018 for $2.25 per month

Wasatch Front Waste & Recycling District
2018 - 2023 Select Cash Expenses (Does not include Green & Special Services expenses)
As 0f09/26/22  As 0f09/26/22
2022 2023 Preliminary

2018 2019 2020 2021 Estimated Budget
Wages & Overtime $ 4,199,251 $§ 4,393,703 §$ 5,016,068 $ 5,259,835 $ 5,557,047 $ 6,627,732
Fuel $ 971,192 § 869,212 § 864,416 $ 983,878 $ 1,094,040 $ 1,148,742
Maintenance $ 2,577,487 $ 2,767,235 $ 3,133,928 $ 3,007,310 $ 3,122,230 $§ 3,372,008
Disposal Fees $ 3,918,871 $ 3,932,029 $ 4,061,642 $ 3,974,224 $ 3,880,042 $§ 4,204,537
Recycling $ 893,370 $ 1,262,828 $ 1,058,749 $ 330,584 $ 306,974 $ 735,000
Total $12,560,171 § 13,225,007 $14,134,803 § 13,555,831 $ 13,960,333 $ 16,088,019
Cost of Sideload Truck $ 312,626 $ 312,626 $§ 320,449 § 328,242 $ 351,100 $ 378,300
Projected Cost of 8 Sideload Trucks $ 2,501,008 $ 2,501,008 $ 2,563,592 § 2,625,936 $ 2,808,800 $§ 3,026,400
Total 2023 Preliminary Budget (94% of budgeted expenses $15,122,738
Total 2018 $12,560,171
Projected Increase $ 2,562,567
Sideload Trucks
Total 2023 Preliminary Budget $ 3,026,400
Total 2018 $ 2,501,008
Projected Increase $ 525,392
Total Projected Increase $ 3,087,959
Houses Served 86,145
Projected Increase Per House $ 35.85 Per Year/Home $ 2.99 Per Month/Home

» Salary adjustments to meet rising labor markets to recruit and retain employees with the needed skill and talent.
* 2% Merit Increase on employee's anniversary dates when meeting job expectations to stay within the 2023 salary markets.



Summary - Excludes Green & SS

		Wasatch Front Waste & Recycling District

		2018 - 2023 Select Cash Expenses (Does not include Green & Special Services expenses)

														As of 09/26/22		As of 09/26/22

														2022		2023 Preliminary

				2018		2019		2020		2021				Estimated		Budget

		Wages & Overtime		$   4,199,251		$   4,393,703		$   5,016,068		$   5,259,835				$   5,557,047		$   6,627,732



		Fuel		$   971,192		$   869,212		$   864,416		$   983,878				$   1,094,040		$   1,148,742



		Maintenance		$   2,577,487		$   2,767,235		$   3,133,928		$   3,007,310				$   3,122,230		$   3,372,008



		Disposal Fees		$   3,918,871		$   3,932,029		$   4,061,642		$   3,974,224				$   3,880,042		$   4,204,537



		Recycling		$   893,370		$   1,262,828		$   1,058,749		$   330,584				$   306,974		$   735,000



		Total		$   12,560,171		$   13,225,007		$   14,134,803		$   13,555,831				$   13,960,333		$   16,088,019





		Cost of Sideload Truck		$   312,626		$   312,626		$   320,449		$   328,242				$   351,100		$   378,300

		Projected Cost of 8 Sideload Trucks		$   2,501,008		$   2,501,008		$   2,563,592		$   2,625,936				$   2,808,800		$   3,026,400





		Total 2023 Preliminary Budget (94% of budgeted expenses)		$   15,122,738

		Total 2018		$   12,560,171

		Projected Increase		$   2,562,567



		Sideload Trucks 

		Total 2023 Preliminary Budget		$   3,026,400

		Total 2018		$   2,501,008

		Projected Increase		$   525,392



		Total Projected Increase		$   3,087,959



		Houses Served 		86,145

		Projected Increase Per House		$   35.85		Per Year/Home		$   2.99		Per Month/Home
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Projected % Increase

		Wasatch Front Waste & Recycling District



								Percent

				YTD June 2021		YTD June 2022		Change

		Wages & Overtime		2,402,464		2,675,159		11.35%



		Fuel		535,893		600,628		12.08%



		Maintenance		1,610,167		1,727,420		7.28%



		Disposal Fees		2,000,829		2,002,910		0.10%



		Recycling		300,735		124,003		-58.77%





















Costs Adjusted

		Wasatch Front Waste & Recycling District

		Costs Less Green and Special Services														Projected				As of 09/26/22				As of 09/26/22

												YTD June				2022				2022				Preliminary

				2018		2019		2020		2021		2022				x % increase				Estimate				Budget

		Wages 		3,890,786		3,946,499		4,570,416		4,826,347		2,406,227								4,856,731				6,010,934

		Overtime		168,266		367,161		339,554		400,139		164,988								418,526				217,170

		Temps		390,680		331,836		341,759		348,090		103,944								281,790				399,628

		Subtotal		4,449,732		4,645,496		5,251,729		5,574,576		2,675,159								5,557,047				6,627,732		Use these numbers.



		Green		125,844		152,829		130,641		205,161		105,665								243,156				250,790

		Special Services		124,637		98,964		105,020		109,580		54,086								115,786				124,695

		Subtotal		250,481		251,793		235,661		314,741		159,751								358,942				375,485



		Total		4,199,251		4,393,703		5,016,068		5,259,835		2,515,408				5,856,826





		Fuel		1,092,060		996,185		995,544		1,125,122		600,628								1,218,130				1,279,036



		Green		47,637		58,435		64,367		69,011		25,753								54,807				57,547

		Special Services		73,231		68,538		66,761		72,233		38,253								69,283				72,747

		Subtotal		120,868		126,973		131,128		141,244		64,006								124,090				130,294



		Total		971,192		869,212		864,416		983,878		536,622				1,102,730				1,094,040				1,148,742





		Maintenance		2,834,894		3,017,149		3,448,266		3,377,225		1,727,420								3,423,203				3,697,059



		Green		130,246		101,792		168,154		192,569		34,806								102,819				111,045

		Special Services		127,161		148,122		146,184		177,346		105,592								198,154				214,006

		Subtotal		257,407		249,914		314,338		369,915		140,398								300,973				325,051



		Total		2,577,487		2,767,235		3,133,928		3,007,310		1,587,022				3,226,242				3,122,230				3,372,008





		Disposal Fees		4,052,151		4,048,158		4,325,914		4,232,050		2,002,910								4,090,844				4,421,663



		Green		87,158		86,786		117,165		101,550		49,749								103,288				106,387

		Special Services		46,122		29,343		147,107		156,276		52,586								107,514				110,739

		Subtotal		133,280		116,129		264,272		257,826		102,335								210,802				217,126



		Total		3,918,871		3,932,029		4,061,642		3,974,224		1,900,575				3,978,198				3,880,042				4,204,537





Summary - All Costs

		Wasatch Front Waste & Recycling District

		2018 - 2022 Significant Cash Expenses



												Projected

				2018		2019		2020		2021		2022

		Wages & Overtime		4,449,732		4,645,496		5,251,729		5,574,576		6,235,163



		Fuel		1,092,060		996,185		995,544		1,125,122		1,261,037



		Maintenance		2,834,894		3,017,149		3,448,266		3,377,225		3,623,087



		Disposal Fees		4,052,151		4,048,158		4,325,914		4,232,050		4,655,255



		Recycling		893,370		1,262,828		1,058,749		330,584		248,006



		Total		13,322,207		13,969,816		15,080,202		14,639,557		16,022,548





		Cost of Sideload Truck		312,626		312,626		320,449		328,242		351,100

		Projected Cost of 8 Sideload Trucks		2,501,008		2,501,008		2,563,592		2,625,936		2,808,800





		Total 2022		16,022,548

		Total 2018		13,322,207

		Projected Increase		2,700,341



		Sideload Trucks 

		Total 2022		2,808,800

		Total 2018		2,501,008

		Projected Increase		307,792



		Total Projected Increase		3,008,133



		Houses 86,145		34.92























&D &T





WFWRD Cash Projections 2022 — 2026 as of 09/26/22 with the Proposed Fee

Increases

Operational Expenses for 2023-2026 calculated at 94% of budgeted/projected amounts.

Preliminary
Actual Actual Actual Estimated Budget Projected Projected Projected
2019 2020 2021 2022 2023 2024 2025 2026
Beginning Cash & InvestmentBal. $§ 9977430 $ 10,493,725 $ 10,092,102 $ 9501695 $ 7382267 $ 7182495 § 6264122 § 5195599
Truck Sales - Net Proceeds 15,829 533,435 354,825 405,000 565,000 550,000 560,000 520,000
Cash 9,993,259 11,027,160 10,446,927 9,906,695 7,947 267 7,732,495 6,824,122 5,715,599
Total Revenues 20,929,827 21,847,724 22,080,361 21,853,006 24,702,612 25,036,238 25,362,351 25,640,975
Operational Expenses (20,382,496)  (22,214,529)  (22,342,588)  (23,206,317)  (24,870,434)  (25924,172)  (26,919,678) (27,776,191)
Less Non-Cash Depreciation 1,760,178 2,192,892 2,106,525 2,219,606 2,676,346 3,098,481 3,431,952 3,605,153
Adjusted Expenses (18,622,318)  (20,021,637)  (20,236,063)  (20,986,711)  (22,194,088)  (22,825,691)  (23,487,726) (24,171,038)
Capital Expenditures (1,807,043) (2,761,145) (2,789,530) (3,390,723) (3,273,296) (3,678,920) (3,503,148) (3,560,440)
Ending Cash & InvestmentBal. ~$ 10,493,725 $ 10,092,102 § 9501695 $§ 7,382,267 § 7182495 § 6,264,122 § 5195599 § 3,625,096
Cash/Operational Expenses 51% 45% 43% 32% 29% 24% 19% 13%
Net OPEB Liability $ 1,087,787 § 1300521 $§ 1387127 $ 1387127 § 1,387,127 $§ 1,387,127 $§ 1,387,127 $ 1,387,127

The Board’s policy: A desired 20% year-end cash balance, which is approximately three (3) months of expenditures.

Raise fees when future projections show a 5% year-end cash balance.




Steps in the Budget Process

On Monday, October 24, 2022, at 9:00 a.m. the Board of Trustee’s Tentatively
Adopted the 2023 Tentative Budget.

Public Hearing to Allow Public Comment on the 2023 Tentative Budget: Monday,
November 14, 2022, at 6:00 p.m.

The Board’s Adoption of the 2023 Budget: At their option, on Monday, November
14th after public comment, or Monday, December 12, 2022, at 9:00 a.m.

All meetings will be held at the District’s Offices located inside the Salt Lake
County Public Works Administration Building at 604 West 6960 South in Midvale.

For more information contact Pam Roberts, General Manager.
Desk phone, 385-468-6342; email, ; or cell, 801-
550-6324.
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