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September 1, 2022

Regular Meeting Minutes
 
Town Council Members Present:  Mayor Brenda Kozlowski- Presiding, Darrel Nish, Scott Solum-, Jim Brown-, Marc Mair
Staff: Planner-Brian Preece-, Clerk-Karen Mair, Public Works-Justin Hooper.
Public: David Hendricksen, Bob Kowallis, Michael Bauer, Jess Beddingfield, Jeff Winterton, Eric Kellems, Jim and Judy Howells
Meeting called to order: 7:00 p.m. 

Pledge of Allegiance: Jim Brown
Opening Prayer: Scott Solum
Approval for Meeting Minutes for August 11, 2022– Mayor Kozlowski asks if all the members have had a chance to read through the minutes and if so, she will accept a motion.  Scott Solum makes a motion to approve the minutes for August 11, 2022. Jim Brown seconds the motion. Voting is unanimous. The minutes are approved as written.
Financials for August 2022 – Mayor Kozlowski asks the council if they had all reviewed the financials for August 2022. With no questions the Mayor calls for a motion. Scott Solum makes a motion to approve the financials for August 2022. Marc Mair seconds the motion. Voting is unanimous. Financials are approved for August 2022.
Public Comment: None
Mountainland Associated Governments (MAG) Jess Bedingfield introduces herself and announces that Shawn Segar is retiring from MAG and he will be much missed. She informs that board that they have redesigned the planning department and have come up with new technical assistant grants. The town would be able to apply for more assistance for state and federal funding. This would include small area studies, redo any ordinances or policy updating, coordinating any housing and transportation plans or anything needed for study analysis. We also have our aging budget going on which our meals on wheels is the most popular. There are counselors as well as workshops that can help with the planning of taking care of an aging loved one. We have a CBDG program. This allows you to do ADA access or anything for seniors. You can also do water and sewer projects as long as it benefits low to moderate income households. This would require a survey of the area that the project would be done in. There will be a workshop towards the end of October that will help you apply for the funding. There does need to be an elected official in attendance. Brian suggest that we look at the park and see if there is anything there that may meet the needs of the grant. This is something that could help the water district as well. 
Jess states that she loves to help the communities with these grants because if we don’t use them, we lose them. It is a great opportunity to help get the projects done that can benefit the community.

Proposed Annexation for Property located at 1649 South 3600 West: Brain explains that Jeff is wanting to be annexed back into the town of Charleston. This is for residential zoning not commercial Jeff indicates that he would like his family to be back in the boundaries of his hometown. 
The Mayor enters into the public comment time of the agenda item. She asks if anyone has anything they would like to say. Brian asks if we heard back from any of the surrounding entities. The clerk indicates that there has not been anything from the surrounding towns or county sewer. The rest is Bureau of Reclamation and they did not respond. 

The Mayor indicates that there are three things they can vote on, 1- we can accept and move on, 2- we can deny the request or 3- We can accept it with changes. By accepting the petition it does not guarantee the property will be annexed, it just means we will move forward in the process. 

Jim Brown makes a motion to accept the proposal of property located on 1649 South 3600 West Charleston UT 84032 and move forward. Marc Mair seconds the motion. All in favor. Motion carries. 

Mini Excavator- Mayor Kozlowski states that the town needs a mini excavator. We had to recently rent one and it cost the town $650.00 to dig one grave. We do have the big back hoe but it cannot get into some of the narrow places at the cemetery. 
For the past few months we have been discussing what we could use the excavator for and how it could help the town. We have a several bids for some machines. I feel the first one we looked at was a good price and what the town could use. I will let the council discuss this and we can decide how we want to go forward. 

Jim Howell asks if this is something that will be stored and only used for graves. The mayor indicates that this will be used for other things that the town needs. Jim indicates that Kubota has one that is a little less expensive if the town is interested. Scott states that the guy that digs for his company uses this Santi and loves it. He recommends this machine highly. 

After some discussion, Scott suggest that the town work with Kaufman to secure a trailer for the machine. This way we are dealing with a manufacturer and not a dealer. This will save the town a lot of money. 

Scott Solum makes the motion to go ahead and purchase the Sanyo SY35U mini excavator and a Kaufman trailer that is capable of hauling it around the town. Marc Mair seconds the motion. All in favor. The motion carries. 

Cemetery Policy-  The Mayor states that the Charleston Cemetery Agreement has not been signed by anyone that has either purchased a lot or done a burial in the last few years. The mayor states to Dave that going forward we need to make this a part of the funeral and burial process. This is an agreement on the setting of headstones and the conditions of what is required as for as vaults, things that are not allowed at the cemetery, decorations etc. There are thing in the contract that protect the town if someone doesn’t follow the guidelines set forth. 
The next area that we need to address is all the decorations that are being set out on the graves and being left unattended.  I took a picture of a cemetery that has this outlined at their cemetery. This is a timeline of when decorations will be removed and when it is acceptable to decorate. This is something that would be nice to have at our cemetery. There is a lot of items that are in the way of mowing and weed eating around the headstone. This hinders Justin being able to keep the cemetery nice and clean. This would allow the disposal of anything that is left in the way or any flowers that are dead. We can put in the dates that will work for our town and any other items that need to be addressed. Marc Mair makes a motion to accept making a policy for the cemetery. Jim Brown seconds the motion. All in favor. Motion carries. 
Town Hall Rental Policy- The Mayor states that this was on the agenda for the last month but without a full board we tabled for tonight.
Darrel asks if we have any information of the cost of the past damages and the list of who cannot rent and the estimated cost of the damages. The clerk indicates that all I have found is the list of people that can no longer rent. There wasn’t anything listed as to why. The mayor indicates that as for as the damages we do not keep those because they are not current bids. Justin indicates that the last bid he had for the large dig in the floor would cost 40k. 

The clerk breaks down the spread sheet that was available at the time. It shows the income of residents and the nonresidents. 
It is stated that a lot of the rentals are for residents, but there is not a way to keep them from renting it for others. We did do away with the sponsors but there are now other ways they are doing it. 

One of the questions is about the deposit. As we try to keep the cost down for residents, the cost of supplies, heat, gas and the cost to have someone come and open and close the building keep going up. It is starting to cost the town money to rent. Do we give a full refund of the deposit, or do we give a percentage back and use that towards the costs that are incurred by keeping the building open. Another question is about renting the building on holidays. We want everyone to enjoy their families, especially during the holidays. Is it fair to expect our employees to give up their family time to leave and miss out to come and open the building? Some of the holidays in question are Christmas, Easter and Thanksgiving. It is also required to pay the employee double time to come and open the building, therefore the town is losing money. 
After some discussion the council decides that the town will not rent on holidays. The ask the mayor to check with the credit card company to see if there is a way to put a hold on credit cards in order to cover any cost for damages that may happen during rentals. It is also decided that the refund for the deposit be held for 2 weeks after the rental date and be decreased by $50.00 to be used for a service fee to go towards the supplies that are being supplied by the town. 

The mayor asks for the contract to be change to reflect the decisions and a resolution to be made in the next town council meeting. 
Christmas Party- The council decides to wait and talk more about the Christmas party in the next town council meeting being it is Labor Day and we are just getting the last Pioneer Day Celebration over with. They will be thinking and checking into prices and a menu for this next celebration. 
Staff Reports: -   Justin Hooper –State that he will contact the company with the mini excavator and get one on the way. He will also work with Scott in getting with Kaufman Trailers and get a trailer that will work for the new equipment. Dave Hendricksen- Nothing, Brian Preece –-Indicates that the property that was owned by the Houston family had been sold to Doug Clements. He feels that the town should be expecting a call about the water easement and the irrigation easement. He states that we should get Wes involved as well.  Karen Mair – Nothing.  Darrel Nish –Feels that the town should have a boosters for the events that we may have in the future. Brian states that we should have a w-2 in order to have them covered by workman’s comp. The clerk indicates that as long as we have a list of who is volunteering they will be covered. Brian suggests to Darrell to go speak with the chairman of Swiss Days and find out how to organize a booster club. Darrel also has flyers that he needs help passing out to the venders at Swiss Days for next year’s Pioneer Days.  Marc Mair –The interlocal meeting has been rescheduled for October. Scott Solum - Nothing, Jim Brown- The corner is breaking away again at the stop sign. Is there something we can do before the weather changes and makes it worse.  Mayor Kozlowski – We have had many complaints about the school parking, loading and unloading of the kids during school hours. I have been in contact with the sheriff’s office and spoke with Josh. She informs him that is a big problem and fear that someone will get hurt if we don’t get this under control somehow. I will be speaking to Greg again about this. Brian states that maybe contacting the State may help. 
Scott Solum makes a motion to adjourn. Marc Mair seconds the motion
Meeting adjourned at 9:00 p.m. 
Submitted by Karen Mair – Clerk\Recorder

