Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, October 20th, 2009
At UVU Education Building Room 101a


3:00 pm

Attending Board Members:  David Trevino, David Palica, Ann Woolley, Sam Jarman, Ernie Carey, Scott Wilson, Richard Allred
Not Attending Board Members: Jared Ferguson, Dawn Duran
UCAS Staff Attending:  Clark Baron, Bob Howard, Carl Nielson, Janmarie Smith, Anna Trevino
A.  Preliminary Activities
1.  David Trevino welcomed everyone.  David Palica led the opening remarks.  
2.  Ann Woolley led the group in the Pledge of Allegiance.
3.  Public Input.  David Palica made mention of a concern in behalf of one of the students who was not in attendance.  Many of the UCAS dances are on Friday evenings and students would like to see more dances on Saturday nights.  He asked that it would be noted for future reference.  Mr. Baron stated that Prom is typically held on Saturday.  UCAS will consider that.
B.  Items for Board Action
1.  Clark Baron presented a plaque to Mrs. Ana Maria Pesquiera for her service on the UCAS Board of Trustees.  Sandra Fitzgerald was excused from the meeting today to travel in Jordan and Egypt.  Janmarie Smith is filling in to take notes during the meeting.
2.  No changes to the minutes of the September board meeting.  David Trevino did note that the reason the September meeting started late at 3:09pm was to ensure that there was a quorum in attendance.  Ann Woolley made a motion to approve the minutes as presented.  2nd by Richard Allred.  Unanimously approved.
3.  Clark Baron discussed the expenditures.  Nothing unique has happened in this September.  We are pleased that the school fees have come in more quickly this year than in previous years.  Ann Woolley asked if that had anything to do with holding the student’s schedule until they paid their fees.  Clark replied that he felt it did but clarified that UCAS didn’t withhold a schedule if fees were not paid.  Salaries and benefits have settled in to where they are expected to be maintained.  UCAS has spent a fair amount of money for textbooks the last two months.  The textbook person was out on maternity leave.  When she returned, there was some illness in her family and some other issues.  She has consequently given UCAS notice that she will be leaving.  We are now in the process of hiring a replacement for her.  Ann Woolley asked if substitute costs were up.  Kelly Services provides and manages the substitutes for UCAS.  As a side note, UCAS attendance has been hit by the swine flu.  About 10% of the school attendance has been out each day with swine flu.  UCAS teachers have been affected as well.  Not necessarily because our teachers have had the swine flu but because their family members have had it.  Over the years UCAS has developed a group of substitutes that love to come to UCAS.  Clark clarified that the expenditures on instate travel is not only for mileage but it is also food expenses when we treat teachers to an early morning breakfast.  According to the state they are coded to the same category.  UCAS really doesn’t spend $2,000 a month on travel.  The totals down at the bottom of the spreadsheet are all up to date.  There is $430,473 in the Bank of American Fork and $770,930 in the PTIF account as of October 31, 2009.  The monthly allotment from the state shows that they are still deciding how to distribute the ARRA funds.  There are some real questions over the social security reimbursement and how that will take place.  Clark even went up to the State Offices last week to ask how the social security reimbursement is handled and they don’t know either.  There are several accounts on the state allotment that UCAS has not received any funds on yet.  The state is holding and waiting on some funds  and others are ARRA funds that UCAS won’t receive until they are requested.  Clark is still learning the procedures for requesting those funds.  PTIF is on the last page and shows that there is not a lot of interest earned on that account.  We are seeing a disturbing trend in the textbooks.  Even though the used textbook can still be used; the class may require a $30 or $50 one time use computer software that goes with the textbook.  One of the most expensive programs that we offer is Spanish that requires computer software that is part of the textbook that can only be used one term per student.  We are now seeing it in Math and in other textbooks as well.  On the front page there is an error.  Clark’s formula had become corrupted and the totals are incorrect.  It will be correct for the next month.  Ernie Carey asked what the big balloon payment was.  Clark replied that it was budgeted for the UCAS student’s tuition payment for their UVU classes. UVU will send one bill per semester listing every UCAS student who is taking UVU classes and the tuition UCAS owes.  The budget set aside for this semester is $180,000.  UCAS hands contracts to the registrars for each of the students they compare those with the course listings and the students that have registered to make sure they are accurate then they send UCAS a bill for all of our students for this first semester.  It will be about a $180,000 for that UVU tuition bill.  We then turn around and verify the bill they send us and we make any corrections before we write a check to UVU.  The $180,000 is for the first semester and the $206,000 is for the second semester.  There will be more sophomores taking classes at UVU second semester.  UVU discounts the tuition and waives many fees for UCAS.  No more questions or comments.  Ann Woolley made a motion to approve the finances as presented.  2nd by Sam Jarman.  Unanimously approved.  Clark Baron discussed a plan to move money into several accounts.  He proposes to move money into a second PTIF account and additional funds into a savings account at the Bank of American Fork.  Some of the money are funds left over from the original Gates funding which he would like to put into the Bank of American Fork saving account totaling $147,000.  We have not been using that savings account.  He also proposed putting $350,000 into a second PTIF account and making it a “rainy day fund” that cannot be accessed without UCAS Board approval.  Anne Woolley asked how this will help with the legislature.  The state cannot say that UCAS has such a large rainy day fund.   Sam Jarman asked if UCAS has more land available than what the current school sits on.  Clark replied that the new building would have to be a two story replacement on the current building foot print.  The unknown is the state Department of Transportation.  Consequently UVU cannot promise UCAS anything.  A building here is an option and UVU wants to keep us here because we work well with their master plan.  We have looked tentatively at some different options and how we would do them.  One is to move a bundle of portables onto the field for one year during the construction of the new building.  Another thought is to move into the parking lot.  One thought is to move the current building into the parking lot for one year during the construction.  We are waiting on UVU and some money.  We will put the moving of funds into the various accounts on as an action item for next month.  
C.  Items for Board Discussion
1.  Bob Howard discussed student activities.  Counselors have been finishing SEOP’s this month.  UCAS completed testing for PSAT and PLAN tests.  Parent/ Teacher conferences will be held on 10/22.  There were three National Merit Scholarship finalists at UCAS; Kade Bishop, Marianne Carpenter, Rachel Baarda.  President Holland will be visiting UCAS on 10/29 from 2-3pm.  For Halloween the UCAS office staff will be dressing up in military garb.  Then the Sadies Hawkins dance will be on 10/30 from 8-11.  We will also be cooking hot dogs or “halloweenies” for the students on 10/30.  
2.  Anna Trevino discussed student enrollment and the October 1st count.  The October 1st count was 359.  One student was a foreign exchange student so our official count is 358.  We continue to grow each year.  We really like this number.  The auditors only visited a couple of classes and it went very smoothly.  This year we lost only 10 students that decided to return to their home high school at the beginning of the school year.  We may lose a few more at the end of semester.  3.  Just to let you know, each of you have your names posted on our UCAS website as UCAS Board Members.  We had a visit for Jeannie Rowland from the State Office and she asked what the contact information for our Board officers was.  In the past, UCAS has listed the UCAS school phone number as the contact information for UCAS Board Members on the UCAS website.  Jeannie Rowland informed us that it was not sufficient.  There are several choices to rectify this 1. Post your personal phone number, 2. Post your personal email, 3. Post a UCAS email that you check periodically, 4. Have the UCAS email automatically forwarded to your personal email account.  We need to know today.  Sam Jarman asked if it could be a work email.  Clark suggested that a paper be sent around for the board members to list the favored contact email or phone number.  
4.  Carl Nielson requested gum labels from the district representatives.  Labels were requested to include currently enrolled 9th graders from each district that have Geometry or above.  Clark added that with UVU’s current requirement for a 3.0 GPA for concurrent enrollment has filtered out more students.  
7.  Carl Nielson presented a first reading of a new policy.  State law requires that we have an anti-bullying policy.  Those are the green pages.  We ask that you look these over.  We will take action on these next meeting.  We used a number of sources to model our policy after.  
5.  Clark Baron discussed the CUSAP (Consolidated Special Applications).  The state has changed the format.  This is a required report.  Clark is working on it now.  The critical part is that we have agreed to spend certain funds and Clark will bring this report to next month’s meeting.  He has made the decision to turn down Perkins and Title I funding.  These are just not worth the work involved totaling $8,000 and it would necessitate hiring someone for that $8,000 to qualify and track those funds.  
6.  Clark then discussed the student membership audit.  Squire performed the audit of student records and attendance for the 2008-2009 year.  Only two students absent but we had notes for their attendance deficiencies.  We also had a problem with the SIS not being a good calendar.  Squire had a question about when Anna Trevino was hired and conflicts of interest for David Trevino serving on the UCAS Board of Trustees.  All issues were addressed and answered.  
No additional items or questions.  No executive session necessary.  Scott Wilson made a motion to adjourn the meeting.  2nd by David Palica.  Unanimously approved.  Meeting ended at 3:55pm.  

