GUADALUPE CHARTER SCHOOL
Board Meeting Minutes: December 10, 2013

Present: Kelly Gutierrez, Dave Lamb, Kathie Miller
Absent: Maria Martinez (proxy), LuAnne Reese, Debbie Reid (proxy)
Staff: Vicki Mori, Ernie Nix, MarySue Howisey, Megan Anderson, Zina Lemke 

Meeting was called to order at 7:35 a.m. by Dave Lamb.

FINANCE—MarySue Howisey
(Refer to “Guadalupe Charter School Approved Budget for Fiscal Year 2013/2014”)
Last page: Financial report as of 30 November 2013.
· 132 students currently enrolled.
· Official student count on October 1 was 135 and the amended budget reflects 135 students.
· Overall about $17k short for the year but this is cash flow.
· Approximately $20k in invoices out to the state. 
· Have been approved for the UCA so state has been billed for Title I and Title II and we were approved for IDEA. 
· On Friday, received approval for state funds for Reading Achievement and Early Intervention. Expect this figure to come back up again.
· Also, November was a three pay-period month which doesn’t happen very often.
Page one:
· First column: Budget approved at the end of June 2013 for 150 projected students.
· Second column: Budget approved on September 24, 2013.
· Third column: Proposed budget for today with the changes that were made throughout October and November. Revenue levels are going to change. Still settling out with the October 1st pupil count. With December 1st special ed count, those numbers will change as well. 
Page two: Projecting $10,500 less in revenue.
· Expenses: Most change is in Purchased Professional Services which, hopefully, will be covered by UPIPS funds.
· Also, change in Supplies--bumped up $8k. Ernie is on track to rein it in as needed.
· Projecting $89k deficit but that is based on this year’s revenue in and this year’s expenses out.
· Have a surplus from last year of $132k which adjusts deficit down to $33k.With $79k of unrestricted funds from 2012/2013 makes an adjusted surplus of $46k. 
· [bookmark: _GoBack]There is only $1100 of wiggle room in this budget. There is still $24k from the Focus School Grant that has not been budgeted but is restricted to school improvement.

A motion was made by Kelly Gutierrez and seconded by Kathie Miller to approve the revised budget as presented. Motion carried with two proxy votes.

Continue to go forward with financing (NMTC). Closing date will be addressed on Thursday; most likely by December 30th.

POLICIES AND PROCEDURES—Ernie Nix
(Refer to “Bullying, Cyber Bullying . . .” document.) The true component of an effective bullying policy lies in being very proactive. In Item 6 there is a massive training process that is included in the 
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POLICIES AND PROCEDURES (continued)
policy. Megan Anderson, LCSW, is going through that process with kids and staff and has been very proactive at reducing some of the bullying issues. Ernie hasn’t seen as many bullying issues come through his office this year as in the past. One of the big reasons why Ernie felt that we needed an LCSW/counselor at our school is because our kids come to us with a lot of baggage and issues that is inherent in their home life. Megan is doing a wonderful job at developing and nurturing those relationships with kids. 

The first part of the document is zero tolerance. Then goes through definitions of what bullying is, what harassment is, and prohibitions and actions; concludes with the very proactive aspect of training. A lot of the language is from USOE.

Megan Anderson reported on what she is doing.
· Going into each classroom weekly to work on social skills. Continue to do that throughout the school year. 
· Talking to fourth and fifth graders about conflict resolution. The plan is to meet with them and say, “This is real life. You have the opportunity to solve this yourself or adults in your life are going to solve it for you.” Apply what they’ve actually been learning about. 
· As far as hard core bullying, she hasn’t seen that happening as much but there are underlying conflicts which need to be addressed within the classroom setting as more of a macro thing. 
· Pulling small groups aside, and meeting individually with kids occasionally to do one-on-one type of work as well. 
· Initially she has really focused on developing relationships with the kids. One of her big goals was to learn the name of every kid in the school. 
· Trying to be very proactive in building those relationships because she will not hear about the problems students are having unless she has a connection with them.
· Making an appearance at the family Christmas party on Friday so the families can get to know her as well. 

A motion was made by Kathie Miller and seconded by Kelly Gutierrez to approve the Bullying Policy as presented. Motion carried with two proxy votes.

SAGE ASSESSMENT —Greg Lewis
(Refer to PowerPoint presentation by Greg Lewis (attached).) Some highlights of the presentation include, but are not limited to, the following:
· SAGE stands for Student Assessment of Growth and Excellence 
· Celebrate our growth proficiency – Our language arts scores have gone up slightly, our science scores stayed pretty much the same, but our math scores last year really made a giant increase.
· Vicki could see the writing on the wall, made some staffing changes, became a focus school.
· 19% growth in language arts; 66% growth in math--purchased the Singapore math program.
· Closing the gap with the state!
· Changes making this year include uniforms, new language arts curriculum, and staff stability.
· Every student in the state will wear headphones and hear the same voice during testing.
· Goal of the state of Utah: to get students career and college ready. 
· There is a big learning curve. Ernie stated if we want to create a world-class school where our kids are prepared to go to college, they’ve got to be able to do what the assessment requires.
· Every school is changing this year.
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SAGE ASSESSMENT (continued)
· Coming out sometime this month is an actual practice test. Able to teach students how to use the new techniques.
· Testing starts with third grade.
· Will have the infrastructure in the new school to accommodate hardware.
· Ernie stated because the assessment is so technology based, we need to look at software and staff development with our plan. The more that you staff develop with the use of technology, the more it gets used. If you don’t couple that with staff development then they just become expensive paper weights.
 
APPROVAL OF MINUTES:
A motion was made by Kathie Miller and seconded by Kelly Gutierrez to approve the minutes of October 22, 2013 and November 20, 2013. Motion carried with two proxy votes.

LOTTERY
A lottery was conducted for the following grades:
P5: #3-#7 (Priority)		P3: #10-#12		3rd Grade: #2 (Priority)
P5: #24-#28			P1: #6-#7		3rd Grade: #3
P4: #3-#5 (Priority)		P0: #7 			1st Grade: #7-#13
P4: #17-#30						Kindergarten: #19-#20

OTHER
(1) Student and staff recruitment/tentative timeline:
Back in October Ernie gave Vicki his student recruitment plan following the same guidelines he used when building Excelsior Academy.  

Results of a preliminary marketing analysis: there are two charter schools in the immediate area of our new school. One is the Pacific Heritage Academy. It has a Polynesian cultural focus that uses expeditionary learning strategies. At this point in time academically they are exceptionally weak. We out-performed them last year. Additionally, the school is not at capacity. The other charter school in the area is exceptional, The Salt Lake Center for Science Education. Major emphasis is a delivery of their content through science. They are exceptional but they are a 6th – 12th grade school. With the exception of North Star Elementary, Guadalupe is equal in academic performance with all of the other elementary schools in the Salt Lake City School District in that area. 

Procedures to follow:
· Market analysis
· Face to face meetings with community groups (city-type leaders).
· Small cottage meetings
· One large mass meeting in a local auditorium.
· Lottery in June
· Meet with parents of new students before school begins in the fall.
· Focus on 2nd year of turnaround effort and recruitment efforts
· Recruit new staff
· Engage assistance from Development
· Elysia Yuen has developed a list of community people. Held a meeting on Friday with people from Northpoint. Jodi Morgan is also assisting.
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OTHER (continued)
· Greg Summerhays has good contacts with the Hispanic community.
· Plans are to go to two grades of 20 (K-6) rather than one grade of 25. The only exception may be the 6th grade. Also, may have to bubble lower grades. Require approximately 145 new kids.

Ernie would like to feed a lot of kids into the ELP program at West high school and then eventually into their International Baccalaureate program. Have some time to think about what we want to do with our sixth grade--the Salt Lake Center for Science Education charter school starts in 6th grade. We have some backup scenarios on how to fill the grades making sure our economics work.

MarySue has a whole matrix where you can change the number of students in classrooms and it changes the staffing levels and the revenue.

(2) UPIPS (Utah Program Improvement Planning System):
Accreditation process we have to go through for special education. Because we are dealing with federal funds we have to be in compliance with federal law. This is a massive, major audit that we go through every five years. The state takes a hard look at us to see if we are in compliance. If not, we have to draft an improvement plan to be able to get us in compliance with federal law.

Two phases: (1) Information regarding policies and procedures that Ernie downloaded into the UPIPS website due December 1st; (2) Major deadline is June 30th. Ernie is in the process of gathering anecdotal data from staff and from the community that will help him draft a plan. It is a series of 10 or 11 questions that are designed around special education. Some discussion has been made with our special education team. Also, require focus groups. All of the data collected with a written plan is submitted to the USOE. 

Ernie’s goal is to get this process done by the end of January, submit it to the people that do proofreading with final submission to USOE by mid-February. Then focus in on the second year of our turnaround as well as the massive student recruitment.

(3) Transportation:
· Vicki talked about transportation issues for next year. Students living within ½ mile of the new school will need to walk to school.
· Discussed boundaries and pick-up points. 
· Looking at our outer boundaries. We are going to have to make a decision because with the bus capacity that we have, can we realistically bus those kids that far out. Parents may have to decide if they are going to transport their children to a pick-up point.

ADJOURNMENT
Meeting adjourned at 8:45 a.m.
NEXT CHARTER BOARD MEETING:
TUESDAY, February 11, 2013
7:30-8:30 A.M.
The Box




