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The South Jordan  
City Council  

 
Visioning Meeting 

 
For 

 
February 7, 2014 4:00 p.m.  
February 8, 2014 8:00 a.m. 

 
Police Training Room 
South Jordan City Hall 

1600 W. Towne Center Drive 
 

Cellular Phones and Pagers Must be Turned Off, or Set to Vibrate Only 
Upon Entering the City Council Chambers 

 
 
 
 
 
 
 
 
 

David L. Alvord, Mayor 

Mark Seethaler, Councilman 

Chuck Newton, Councilman 

Donald J. Shelton, Councilman 

Steve Barnes, Councilman 

Christopher J. Rogers, Councilman 



 

 

 
 

AGENDA 
CITY OF SOUTH JORDAN 

CITY COUNCIL VISIONING MEETING 
FEBRUARY 7TH, 2014 

4:00 P.M. 
 

NOTICE IS HEREBY GIVEN THAT THE SOUTH JORDAN CITY COUNCIL WILL HOLD A VISIONING 
MEETING ON FRIDAY, FEBRUARY 7TH & SATURDAY, FEBRUARY 8TH, 2014 IN THE POLICE 
TRAINING ROOM, 1600 W. TOWNE CENTER DRIVE, SOUTH JORDAN, UTAH.  PERSONS WITH 
DISABILITIES WHO MAY NEED ASSISTANCE SHOULD CONTACT THE CITY MANAGER AT 801-254-
3742 AT LEAST 24 HOURS PRIOR TO THIS MEETING.  THE VISIONING MEETING AGENDAS WILL 
BE AS FOLLOWS: 
 
FRIDAY, FEBRUARY 7TH  

 
Introductions			

 Welcome and Introductions 

 Agenda Review 

 Norms and Expectations for the retreat 
Agenda Item Outcome:  Create a safe environment for honest exchange of ideas. 

"Why	I	run…”	 	 	 		
 Each member of the governing body will be given an opportunity to share their 

reflections on running for City Council. 
 

Agenda Item Outcome:  Develop an understanding of the various perspectives of individual 
members of the governing body. 

Council	Dynamics	and	Expectations	
 Identify and discuss mutual expectations 

Agenda Item Outcome:  Articulate and agree on mutual expectations for members of the 
governing body, as well as for Appointed Staff. 

City	Manager	Vacancy	
 Identify key attributes that the governing body would like to see in South Jordan City’s 

next City Manager 
Agenda Item Outcome:  Articulate qualities and experiences important for serving as South 
Jordan City Manager. 
 
 
ADJOURNMENT 8:00 PM 
 
 
 
 
 
 



 

 

 
AGENDA 

CITY OF SOUTH JORDAN 
CITY COUNCIL VISIONING MEETING 

FEBRUARY 8TH, 2014 
8:00 A.M. to 3:00 P.M. 

 
NOTICE IS HEREBY GIVEN THAT THE SOUTH JORDAN CITY COUNCIL WILL HOLD A VISIONING 
MEETING ON FRIDAY, FEBRUARY 7TH & CONTINUE TO SATURDAY, FEBRUARY 8TH, 2014 IN THE 
POLICE TRAINING ROOM, 1600 W. TOWNE CENTER DRIVE, SOUTH JORDAN, UTAH.  PERSONS 
WITH DISABILITIES WHO MAY NEED ASSISTANCE SHOULD CONTACT THE CITY MANAGER AT 
801-254-3742 AT LEAST 24 HOURS PRIOR TO THIS MEETING.  THE VISIONING MEETING WILL 
BEGIN FRIDAY AT 4:00 P.M. AND THE AGENDA WILL BE AS FOLLOWS: 
 

Day	Two	

Check‐in	
 Process day one and Confirm Agenda for the day 

Agenda Item Outcome: Adjust the agenda as needed to better serve the Commission. 

Executive	Session	

 Executive Closed Session to Discuss the Purchase, Exchange, or Lease of Real Property	

Strategic	Planning:		Vision,	Mission,	Values	and	Critical	Success	Factors	
 The building blocks of Strategic Planning include a vision for the future, a clear mission 

for the organization that is executed with common values, and an understanding of the 
"Critical Success Factors" ‐ those things that "must go well" in order to achieve the 
vision.  The Vision is best articulated by the governing body, the Mission statement 
(Who we are, what we do and how we do it) works best when owned by the 
organization and Values are sometimes a shared statement between the governing 
body and the organization. 

o Review South Jordan City’s existing Strategic Planning framework and review, 
modify and/or affirm the Vision Statement 

o Review existing “Critical Success Factors” – modify or affirm as appropriate 
o Articulate Priority initiatives within the critical success factors 

Agenda Item Outcome:  Agree on a shared vision and identify, and on those “things that must 
go right” to secure a positive future for South Jordan City.  Articulate priority initiatives of the 
governing body.  

Closing/Next	Steps				
 What support does the governing body need from staff to maintain focus on their 

priority issues. 
Agenda Item Outcome:  Clarity regarding the path forward 
 
 
ADJOURNMENT 3:00 PM



 

 

 
 

CERTIFICATE OF POSTING 
 
STATE OF UTAH  ) 
   : § 
COUNTY OF SALT LAKE ) 
  
I, Anna M. West, the duly appointed and qualified City Recorder of South Jordan City, Utah, certify that the foregoing City Council Agenda was emailed to at least 
one newspaper of general circulation within the geographic jurisdiction of the public body. The agenda was also posted at the principal office of the public body 
and also posted on the Utah State Public Notice Website http://www.utah.gov/pmn/index.html and on South Jordan City’s website at www.sjc.utah.gov .  
Dated and posted this 3RD  day of February, 2014. 
 

 
Anna M. West, City Recorder 


