M I N U T E S (Unapproved Draft)
UTAH CONSERVATION COMMISSION (UCC) MEETING
Regular Meeting, November 5, 2013
Location, St George, UT
ATTENDANCE:
Leonard M. Blackham, Commissioner, Utah Department of Agriculture and Food (UDAF), Standing UCC Chair 
Appointed Conservation District (CD) Supervisor UCC Voting Members:

S. Bruce Karren, Zone 1 via conference call
Doug Bateman, Zone 2 
Alan Brown, Zone 3 

Don Probert, Zone 4

Stuart Bowler, Zone 5

Ed Bench, Zone 6
Joe Begay, Zone 7

Standing Ex-Officio UCC Voting Members:

Wendell Stembridge, President, Utah Association of Conservation Districts (UACD) 
V. Phillip Rasmussen, UT State University Extension (USU) 
Andy Bedingfield, acting for Kevin Carter, Director, Utah School and Institutional Trust Lands Administration 

Carl Adams, acting for Walt Baker, Director, Water Quality Division, Utah Department of Environmental Quality(Walt arrived later in the meeting)
Jerry Caldwell, Utah Weed Supervisor Association President

Commission Members Absent:

Lowell Braxton, Vice Chair, State Grazing Advisory Board
Jay Tanner, Chair, State Grazing Advisory Board 

Alternate UCC Members (Non-voting):

Spencer, Holmgren, Zone 1

Alternate UCC Members (Non-voting): Continued

Nile Carlson, Zone 2

Jon Wilde, Zone 6
Conservation Partners Representatives:

Gordon Younker, Executive Vice President, UT Association of Conservation Districts (UACD) 
Bracken Henderson, Zone 1 Coordinator, UACD

Desiree Van Dyke, Zone 2 Coordinator, UACD

Daniel Gunnell, Zone 3 Coordinator, UACD

David Pace, Zone 4 Coordinator, UACD

Tracy Balch, Zone 4 Assistant Coordinator, UACD

Tyce Palmer, Zone 5 Coordinator, UACD 
Loralie Cox, Education Coordinator, UACD

Reed Smith, David & Weber Counties District Manager

David Brown, State Conservationist, Natural Resource Conservation Service (NRCS)

Department of Agriculture and Food:

Thayne Mickelson, UCC Executive Director
Sherie Edginton, Executive Secretary, UCC & Marketing 

Jay Olsen, Environmental Stewardship Specialist

Richard Sandberg, Loan Administrator, Agricultural Loan Section

Roberta Valdez, Loan Specialist, Agricultural Loans Section
Karen Rhynsburger, Loan Specialist, Agricultural Loans Section
Guests:
John Bennett, Governor’s Office of Management and Budget
Dave Whittekiend, U.S. Forest Service
Ray Loveless, Wasatch CD
SUMMARY OF COMMISSION ACTION

1. Approval of September 24, 2013 Meeting Minutes
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2. Accept the policies and procedures for the ACES program
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3. Ratification of ARDL Loan
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4. Accept ARDL Subcommittee Recommendation for ARDL Policy
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5. Extending ARDL Loans to Irrigation Companies
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6. Explore Statutory Changes for the Use of ARDL Funds
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7. Appointment of Joe Begay to ARDL Loan Committee



Page 4


UCC MEETING - CALL TO ORDER 

Utah Department of Agriculture and Food Commissioner, Leonard Blackham, Utah Conservation Commission (UCC) Chairman, called the meeting to order at 12:32 PM.
APPROVAL OF MINUTES

Commissioner Blackham indicated that the September 24, 2013 meeting minutes draft were distributed electronically, and to some by hard copy with this meeting notice.  He asked for action on these minutes.  The motion was made by Mr. Doug Bateman to approve September 24, 2013 UCC meeting minutes, seconded by Mr. Joe Begay.  The motion passed unanimously by voice vote.

COMMISSIONER 
Commissioner Blackham reported he has announced his retirement, which will be effective January 3, 2014.  His replacement hasn’t been chosen yet.
AGRICULTURE CERTIFICATE OF ENVIRONMENTAL STEWARDSHIP (ACES)
Mr. Jay Olsen, ACES Program Environmental Specialist, reported the ACES program should be ready to start the first of the year.  It is in the rule making process at this time.  They will be out for public comment November 15. The work books have been finalized.  The operation that is trying to qualify for the ACES program needs to keep updated maps on crop production and rotation.  There needs to be records kept on weed control practices.  There needs to be an irrigation management plan in place. Nutrient management needs to have reasonable measures kept.  A motion was made to accept the policies and procedures of the ACES program by Mr. Alan Brown, seconded by Mr. Stuart Bowler.  The motion passed unanimously by voice vote.
There are some proposed legislative changes to the ACES program; there will be a 10 year certainty that will be defended by the Attorney General’s office.  The state will limit fines if the producer has a storm water discharge if they are keeping their practices.  
AGRICULTRE RESOURCE DEVELOPMENT LOAN (ARDL) UPDATE
Mr. Dick Sandberg, ARDL Loan Administrator, reported on the ARDL program status as of August 31, 2013. 
	ARDL Bank Account
	$821,748

	Investment Account
	$7,680,700

	Cash Total
	$8,502,447

	Undisbursed Loans
	$544,647

	Loan Applications in Process
	$2,097,243

	Zone Allocations
	$4,908,893

	Applications & Zone Funds Total
	$7,006,136

	Net Cash Position
	$951,665

	Legislative Appropriation
	$21,712,826

	Principal Balance of Loans
	$20,306,550

	Undisbursed Funds
	$544,647

	Total
	$20,851,197

	Contracted Loans
	504

	Active Applications
	27

	Average Contracted Loan Size
	$41,371

	Loans 30 Days Past Due
	7

	Principal Repayments Year to Date
	$287,662

	Interest Payments
	$39,956

	Penalty Payments
	$1,458

	Total
	$201,955

	Loans Paid Off
	8

	New Loans
	7

	Average New Loan Size
	$36,029

	TA Fees Paid to UACD Year to Date
	$9,700


Ms. Roberta Valdez, ARDL Loan Specialist, reported on a loan for Joel Hatch, for $228,000.  The funding will be used for 5 center pivots.  The loan will be paid by the sale of livestock and some hay.  A motion to ratify the Loan Committee decision to approve this loan was made by Mr. Joe Begay, seconded by Mr. Ed Bench.  The motion passed unanimously by voice vote.
Mr. Doug Bateman, Zone 2, report on the changes to the ARDL loan program.  A committee was formed to review current ARDL policy and to suggest changes to expand the program.  The Committee encourages the zone coordinators and other officials to conduct ongoing training in district meetings and make an effort to market the program within their zones and districts.  The Committee encourages the Commission to explore the possibility of expanding the program to enable farmers and ranchers to finance crop storage facilities through ARDL.  
Proposed ARDL policy changes:

Rates and terms – Loans less than $52,000 – 3%



     Loans more than $52,000 but less than $104,000 – 2.25%

       

     Loans greater than $104,000 – 2.5%


Maximum term – 15 years


Maximum term (chattel secured) – 7 years


Maximum term (refinance of ARDL debt) – 12 years


Maximum loan size (chattel secured) - $52,000


Maximum loan to value ratio of all secured loans – 70%

A motion to accept the committee recommendations to the ARDL policy was made by Mr. Ed Bench, Seconded by Mr. Joe Begay. The motion passed unanimously by voice vote.
Unsecured loans to irrigation companies will be considered to applicants based on the following criteria:  The company must be recognized as a canal company by the Utah Division of Water Resources, incorporated in Utah and in good standing; The bylaws must authorize the company to assess the shareholders for funds to make the loan payments; The company’s financial statements, ownership structure and water right must be valid and support the size of the loan; The company’s credit record must indicate a history of timely payment of all obligations; The company’s board of directors must approve the project and the indebtedness; Authorized officers of the borrower will sign for the indebtedness.  In most cases an individual will not be required to personally endorse or guarantee the loan; unsecured loans will be fully amortized over a period not to exceed ten years.  A motion to approve extending loans to irrigation companies was made by Mr. Ed Bench, seconded by Mr. Stuart Bowler.  The motion passed unanimously by voice vote.
The Committee also encourages the Commission to explore the possibility of expanding the program to enable farmers and ranchers to finance crop storage facilities through ARDL.  This will involve the resolution of two issues:  Reconciling the purpose with the Utah Administrative Code Rule R64-1, and considering the consequences of expanding the purpose which could be viewed as competing with commercial lenders from private industry.  

Commissioner Blackham encouraged the Commission to use ARDL funds for CRMs as grant funding.  This would take a statutory change.  He asked that the CD members of the Commission would form a subcommittee to select the projects to be funded by ARDL.  He suggested to move authority subcommittee for the funding of invasive species and catastrophic fire reduction projects be headed by the state agency members of the Commission. These changes would need to be made by law.  A motion to have a statutory change for the use of ARDL funds was made by Mr. Alan Brown, seconded by Mr. Bruce Karren.  The motion passed unanimously by voice vote.
A Commission member needed to be selected to replace Bob Barry on the ARDL loan committee.  A motion was made to appoint Joe Begay to serve on the ARDL loan committee by Mr. Stuart Bowler, seconded my Mr. Wendell Stembridge.  The motion passed unanimously by voice vote.
PRESERVATION OF AGRICULTURAL LANDS

Mr. John Bennett, Governor’s Office of Management and Budget, reported the GOMB as created a toolkit for the preservation of agricultural lands.  The LeeRay McCallister Fund is used to fund agriculture easements.  The Planning for Agriculture Community Assessment Tool is intended to assist cities and towns that wish to protect or enhance the economic, environmental, and social benefits of agricultural operations located in their communities.  The tool contains questions designed to provoke thought, and help communities consider the role that agriculture, in all its forms, could play in their community.  

COORDINATED RESOURCE MANAGEMENT PLANNING

Mr. Thayne Mickelson, UCC Executive Director, reported on the CRMP selection committee and the criteria they used to decide which grants would be funded.  He announced the grants that were selected:  The Dixie/New Harmony CRMP, Lower Spanish Fork River CRMP, Kanab Watershed CRMP, Sanpitch River CRMP, South fork Watershed CRMP.  

Mr. Tyce Palmer, Zone 5 Coordinator, reported there will be an opportunity for CRM training.  The suggested dates were January 27th-31st.  There will be two different 2 day trainings, Southern Utah and Northern Utah.   
CONSERVATION COMMISSION BUSINESS

Mr. Thayne Mickelson, handed out a tentative UCC meeting schedule for 2014.
Mr. Mickelson reported, the election voting was now closed.  The date for the UCC Election Ratification Teleconference is December 2.  He indicated in future elections it would be nice to have a candidate profile on the UCC website, so voters could learn more about the candidates.

CALENDAR OF FUTURE EVENTS

1.
UACD Convention:  Nov 6-7, St George
2.
UCC Election Ratification (telephone conference):  Dec 2, Salt Lake City
3.
UACD Convention:  Nov 6-7, St George
4.  
NACD Annual Meeting: Sun-Wed, Feb 2-5, 2014, Anaheim, CA
ADJOURNMENT

Meeting adjourned 3:01 PM 
Sherie Edginton, Conservation Program Secretary

Thayne Mickelson, UCC Administrative Officer   
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