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MINUTES
MEETING OF THE BOARD OF EDUCATION
Washington County School District
121 West Tabernacle, St. George, Utah
		September 13, 2022
4:30 p.m.


Present: Board Vice President Becky Dunn, Board Member Craig Seegmiller, Board Member David Stirland, Board Member LaRene Cox, Board Member Terry Hutchinson, Board Member Laura Hesson, Superintendent Larry Bergeson, Business Administrator Brent Bills, Assistant Superintendent Richard Holmes, Assistant Superintendent Nate Esplin, Executive Director Craig Hammer, Executive Director Cheri Stevenson, Executive Director Amy Mitchell, Executive Director Steve Gregoire, Communications Director Steven Dunham, Technology Director Jeremy Cox.

Students present from High Schools: Serra Lancaster – Millcreek, Dawson Stratton – Hurricane, Gwynn Lamoreaux – Snow Canyon, Rysann Clark – Pine View, Logan Larson – Desert Hills, and Abby Prince – Crimson Cliffs.

Minutes: Executive Secretary Kajsia Boyer

Reverence by Member Hutchinson.

WORK SESSION
Lunch with Student Body Presidents
The students each shared things going well at their school and reported on things they have concerns about.
Abby Prince mentioned Crimson Cliffs is celebrating their homecoming week.  On concern still at the school is the road running behind the school.  Dawson Stratton mentioned the great school spirit at Hurricane High School.  Serra Lancaster from Millcreek said the teachers and staff are helpful and attentive.  She said improvements are needed in the library to give more literary options.  Logan Larson mentioned the great school spirit and how students treat each other Desert Hills High School.  One concern is the individuals who come to the student section at sporting events and cause disruptions. Rysann Clark suggested that the administrators should be involved with that.  It shouldn’t be the student council.  Rysann Clark said the new floors, paint and more spacious areas at Pine View High are great.  They are working on school spirit and communication.  There is still construction at the school which is distracting.  Gwynn Lamoreaux said the senior class has good spirit and most students have been respectful this year at Snow Canyon High School. The library is under construction and the school is being updated which has been nice.  The students were asked to respond about vaping and drugs at their schools.  Millcreek High has several student struggling with nicotine additions.  Serra Lancaster said she would like to see more ways to help students with addictions without making the students feel ashamed.  The school does have a Hope Squad and a wellness room “beach house” for support and help.  It was suggested that we need to find more ways in all schools for students to reach out and ask for help or various ways for students to access help.  It was suggested to have weekly group sessions and information pamphlets available at each school with resources.  Rysann Clark said when she attended Pine View Middle School, they had a similar program that worked great.  It was mentioned that it may be a help to families who could not afford other programs.  More emphases should be put on ways to stop addictions like the pamphlets.  Pine View High School does have Safe UT card in classrooms for students to take.  As for academics, Dawson Stratton said academics are really good at Hurricane High School. Teachers really love their job.  There are some students who may not really be invested in the core classes and are just trying to get good grades. Serra Lancaster said teachers at Millcreek are really good and are invested in helping students succeed.  They do have struggles finding resources to do research with safe and factual information.  Logan Larson said Desert Hills High School has good teachers, but many students are focused on the grade and don’t want to take the hard classes to keep good grades.  They are focused on grades rather than learning.  Retakes are allowed so some students do not study and just take it later.  Serra Lancaster mentioned that teachers at Millcreek require a student’s best on the first test and won’t announce if a retake will be available.  One teacher also requires that assignment be completed before a test can be retaken.  Abby Prince said Crimson Cliffs High School has a good range of extension classes, but it is hard because the classes are not always offered at convenient times or locations. Gwynn Lamoreaux said it has been good for students to get college credit done as much as possible.  Counselors at Snow Canyon High School have been good to get the word out for students.  It is also cheaper for students to get the college credit.  Serra Lancaster said opportunities are not shown as much at Millcreek.  She suggested that students should be provided the information and resources to get into college classes.  Dixie Technical College is pushed a lot, but students don’t have the resources to help them do what they want or the transportation to get there.  The student leaders also talked about gender issues.  Some feel it is hard to judge one way or another.  There is not a large number of students, but they still need to be treated fairly.  Educating and protecting students is important. It was mentioned that schools have changed from “King/Queen” to “Royalty” for dances.  They also feel that students should play sports according to their biological gender.  Pronoun identification should be included on registration and in PowerSchool.  Students understand the term biological sex better than gender. It was suggested that as the issue is not as big here, we should take advantage and step back to see how other areas deal with the issues to help us be more ready.  Some students feel it is a bigger issue in the middle school.  We shouldn’t do things that make other students uncomfortable.  Bathrooms should be designated as unisex or biological sex bathrooms.  Unisex bathrooms should be individual restrooms. Students suggested that we don’t prioritize the minority and cater to them.  It was also mentioned that now some students don’t identify as human.  The student leaders also briefly talked about the enrollment size of schools.  They would like to keep the size of our schools about the same as they currently are in the future.

Counselor Closet – Steven Dunham
The Foundation shared the Counselor Closet with Board.  The Counselor Closet is available for all schools to access.  School counselors can take food, clothing, or other stocked items for student needs.	

Board Member Cox presented a motion to go into a closed session at 1:18 p.m.  Board
Member Hesson seconded the motion that passed unanimously.

Present: Board Vice President Becky Dunn, Board Member Craig Seegmiller, Board Member David Stirland, Board Member LaRene Cox, Board Member Terry Hutchinson, Board Member Laura Hesson, Superintendent Larry Bergeson, Business Administrator Brent Bills, Assistant Superintendent Richard Holmes, Assistant Superintendent Nate Esplin, Executive Director Craig Hammer, Executive Director Cheri Stevenson, Executive Director Amy Mitchell, Executive Director Steve Gregoire, Communications Director Steven Dunham, Technology Director Jeremy Cox, and Executive Secretary Kajsia Boyer.

CLOSED SESSION 
Property, Personnel, and Litigation Items 
  
Board Member Hutchinson presented a motion to go out of the closed session at 3:04 p.m.  Board
Member Seegmiller seconded the motion that passed unanimously.

WORK SESSION
Opening School Progress – Larry Bergeson
Superintendent Larry Bergeson reported on the opening of school.  Things went very smooth.  District administration has been out to visit every school.  Everyone in the state is grateful to not have the pressure of COVID.  Our growth has been minimal and not like we have been.  So far there have been very positive responses about how school is going.  LaRene Cox said teachers really liked the opening session.  Superintendent Larry Bergeson said transportation has also gone well so far. The District car rotation is also going well, and the growth staffing is good.  David Stirland said the increase in compensation has also been noted and was appreciated.  Jeremy Cox said librarians have received training on the new policy.  They are moving forward with a flow chart for books in the library.  Things are looking great.  Richard Holmes said that principals will receive some training as well.  Superintendent Larry Bergeson mentioned that Governor Cox will be here October 6-7 to tour some of our schools.

District Strategic Plan – Richard Holmes and Nate Esplin
Richard Holmes reviewed the District Strategic Plan.  Richard Holmes said some of the growth data is just coming in from the state and will be available soon.  The information is fluid and will be updated regularly.

Full-day Kindergarten Update – Amy Mitchell
Amy Mitchell said previously only 30% of the kindergarten students were able to participate in a full-day program.  Last year we were at 52% being able to use ESSER funds.  We now have 94% of the kindergarten students participating in a full-day program.  Last year at the beginning of the year we were equal to the state.  End-of-year proficiency was at 85%.  Full-day kindergarten and WIN Time are making a difference.  First grade students came in higher on the beginning of the year Acadience scores.  Overall, the response has been very positive.  Laura Hesson suggested looking to have an OEK type classroom for the first days of kindergarten to allow students who need additional help to receive it in the afternoon.  Then have all the students move into a full-day schedule.  Amy Mitchell said there are interventions in place to help those that need some additional help.  We have one more year of ESSER money and hope to be able to keep the full-day kindergarten going after that.  Students are having fun and learning at the same time.

School Recognitions – Nate Esplin and Cheri Stevenson
Nate Esplin said the District has several schools recognized as Digital Transformation Schools and several have received recognition as STEM schools.  The STEM recognition is a four-year recognition with platinum, silver, and bronze. Cheri Stevenson mentioned that we also have nine Model PLC Schools.  We have 60% of the schools that have been recognized throughout the state.  We also have two Schools to Watch.  Nate Esplin said we have one Blue Ribbon School and another in the process that will be recognized.   

Nate Esplin said the national report card shows that 9-year-old students are performing lower after covid. The older students were not affected as much of the younger students.  In Washington County School District, we did not see much learning loss due to COVID.  We have done a good job getting students where they are academically.  Superintendent Bergeson said being in-person, we did not see the same learning gap as others are seeing in the nation.

Laura Hesson asked about increases of speech therapy.  She asked about student referrals for outside speech help.  She suggested that the schools have a list of services and referrals that parents can use if the child needs additional help.

Out-of-State Activity Travel – Richard Holmes and Craig Hammer
Craig Hammer said out-of-state travel is happening.  He is following the policy when approving them.  Superintendent Larry Bergeson mentioned the concerns with fairness of opportunities for all schools.  We want to keep it equitable.  Craig Hammer said it has not been a huge issue and we are not getting a large number of requests.  Superintendent Larry Bergeson said the fee waivers have really changed things.  Dave Stirland feels that some situations are different such as JROTC which includes multiple schools.  He feels we need to look differently at some of the requests.

Pandemic Learning Gap – Nate Esplin
Covered as part of other agenda items.

Board PLC Training – Cheri Stevenson
Cheri Stevenson shared some training information on PLC.  She shared what is being done with principal learning and principal meetings.  Principal learning includes clarity, support, monitor, and celebrate.  Leaders need to walk the talk.  Principals have been learning from Formative Tools for Leaders in a PLC at Work.  Principals are giving feedback on what they are learning.  Principal leaders are being monitored on what they are doing at their school. Principal site visits and expectations are unified to fit what they are learning.  Principals are learning by doing the work.  
Superintendent Bergeson mentioned that we try to keep the Board up to date on what is going on in the District.  He said to really know what is going on, read the department reports in your packet each month.

OPEN DISCUSSION OF THE BOARD
Healthy Dixie Update – Craig Seegmiller
Craig Seegmiller said they are anxious to year about the Outride Program.  It has taken longer to get the bikes and they can’t do much without them.  The teacher at Washington Fields Intermediate is excited for this program.  Healthy Dixie paid half of the money for the bikes.

USBA Update – Becky Dunn
Becky Dunn shared a draft of the priorities approved at the delegate assembly.  The USBA Regional Meeting will be held on Sept. 28th in Cedar City.

MBA Update – Laura Hesson
Laura Hesson will send out an update.  MBA is due November 30th.

Dixie Tech Update – Terry Hutchinson
Terry Hutchinson mentioned that three candidates are being considered for the Dixie Technical College President.  The selection will be announced on Sept. 15.  Dixie Technical College is also looking to start a Foundation.

Foundation Update – David Stirland
The Foundation is doing great.  The annual Golf Tournament will be held on Sept. 30th and is sold out.  They are projected to break $100,000 for teacher grants.  The Foundation is looking to add a few additional members to the Board.  Currently there are 10 members who meet quarterly.

FCAOG Update – LaRene Cox
LaRene Cox mentioned the economic meeting tomorrow. 

Audit Committee Update – Kelly Blake
Becky said they are still waiting for audit information.  Brent Bills said the audit is almost done for the year.  Preliminary finds show that schools are doing a lot better.

Superintendent Larry Bergeson mentioned that St. George City is moving forward with plans to have students go to Ibigawa again next year.  Ibigawa will be sending students here this school year.  We are moving forward with selection of students for next year.   The city is still working on someone to spearhead the program.

Laura Hesson asked about orientation for CT High. Richard Holmes said they are going to every middle and high school to do an orientation.  Applications will be due in December for the selection.  Parent meetings will also be done.  The committee is meeting twice a month on the program.  

ITEMS FOR BOARD REVIEW
      1.   Enrollment
      2.   Safe Schools
      3.   GRAMA Requests
      4.   Department Reports

A regular meeting of the Board of Education of the Washington County School District was held after due, legal, and timely notice being given to all members and interested parties. Board Vice President Becky Dunn called the meeting to order and welcomed all visitors. Board members present were Craig Seegmiller, Laura Hesson, David Stirland, LaRene Cox, and Terry Hutchinson. Board President Kelly Blake was excused. Staff members present were Superintendent Larry Bergeson and Business Administrator Brent Bills.  

OPEN MEETING – 4:30 p.m.
1. Reverence Member Stirland
2. Welcome – Board Vice President Becky Dunn
3. Pledge of Allegiance Member Cox

CONSENT AGENDA
     1.  Minutes	
a. August 9, 2022 Meeting of the Board of Education
b. August 22, 2022 Special Meeting of the Board of Education
     2.  Financial Report
     3.  Personnel and LEA Specific License Items
     4.  Coral Canyon Elementary SLT Plan Change
     5.  Hurricane Elementary SLT Plan Change
     6.  Pine View Middle School TSSA Plan Change
     7.  Snow Canyon High School TSSA Plan Change

Becky Dunn asked about the District expenses.  Brent Bills said we use Cognia for accreditation.  He said in the past we have only paid for 4-5 schools at a time.  This year we were billed for all middle and high schools together.  The expense for Hurricane High school under the executive council was for jackets and shirts in red/black and white for the school.  Brent Bills said the School Spend Plans are going better this year.  The AP exams increased by $2, so schools are having to eat that cost as it was not on the Fee Schedule.  It will be changed for next year.  Some schools are still learning about school clubs that were not included on the spend plans.  Schools will need to look at timing for approval of school clubs before approving the spend plans.  Laura Hesson mentioned that the Coral Canyon SLT plan change will be approved pending receipt of the parent signatures.

Board Member Hutchinson presented a motion to approve the Consent Agenda Items.  Board
Member Stirland seconded the motion that passed unanimously.

WHAT’S RIGHT IN WCSD SCHOOLS 
Crimson View Elementary School – Principal Adam Baker
Adam Baker shared what is right at Crimson View Elementary School.  They are now entering their 10th year as a school.  They are a platinum STEM School, the highest the state recognizes.  He shared RISE scores that show increases, and they are working to maintain the high expectation.  They had 84% of their students receive typical or above typical growth on Acadience.  Some classes had every student show growth.  Crimson View has one-to-one technology.  Parents have really helped to promote internet safety with students.  Some of the Utah Tech University athletes are involved.  Parents are looking to take the program to all schools this year.  They are also working with the PTA to take it to other districts in the state.  The school applies for STEM designation every 5 years.   In 2021, the school was designated as the highest platinum school.  One part of the application is the STEM days held.  The whole school does a STEM lesson together and conclude with an assembly to talk about what they have learned.  They have experts from the community come for every STEM day.  

Utah Online – Director Laura Belnap
Laura Belnap said Utah Online has been part of Washington County School District for 17 years.  She shared a video of a family who lives in Utah part of the year and Kenya part of the year with students in Utah Online.  She introduced Cherie Best and Erin Mylroie who oversee the secondary grades.
This year there are 8731 students being served by Utah Online.  She shared some of the 6-12 program highlights for 2021-22 with credit received and numbers of students in K-8 (handout given).  The students in K-8 participate in events throughout the state. There are over 3000 part-time students in WCSD attending the boundary school but taking online classes. During COVID, many schools were looking for emergency education experiences.  Families were looking for educational opportunities.

PUBLIC COMMENT ON BOARD ACTION ITEMS
No public comments were given.	 

BOARD ACTION ITEMS
No board action items were presented.

DISCUSSION ITEMS 
No discussion items were presented.

INFORMATION
No information items were presented.

REPORTS
Superintendent
Superintendent Larry Bergeson said we had a great start for the year.  It is good to be back in school.  The nation as a whole saw a learning loss that we have not seen in the state, and particularly in Washington County.  We have even seen gains in some areas.  He expressed appreciation the work of all.  This year the District has seen limited growth and will only see a gain of a couple hundred students.  Elementary students have almost held even, secondary has been a large percentage of the growth.  We continue to hold solid with teachers this year and only had a few shortages to take care of as school started.
Rob Schmidt recognized Josh Scott, Dixie High School, who was named as the Utah Advisory Council of Theatre Teachers - Teacher of the Year.  Rob mentioned several teachers in WCSD who have received recognitions in Fine Arts.

Board
No reports were given.

Association
Amy Barton, WCEA, is glad to start a new school year.  She is hearing good things from teachers about happenings in the classroom.  Teachers are in need of paraprofessionals.  There are 59 openings and that creates pressure on teachers.  They have fewer WIN Times, less support for Sped Teachers, and Life skills is taking on extra students.  The pressure lands back on classroom teachers.  She said they are also feeling the shortage of subs.  Superintendent Larry Bergeson mentioned the District is aware of all the concerns, they have extended hours and have communicated with Transportation and ESS.  Wages have been raised, but we are short on manpower.  We have a lot of people who step up to make things work.

PTA/PTO/Community Council
Kim McKone, Region PTA, reported that Paradise Canyon Elementary PTA helped raised funds for a marquee.  PTA is working to help teachers.  Arrowhead Elementary PTA did a readathon to help raise their scores.  Teachers feel there has been an uptick in reading minutes.  Santa Clara Elementary has started off with parents and grandparents reading in the classroom and are doing a walkathon, family dance, and lunch.  The PTA is doing what they can to help and support in the schools and to help make Washington County School District a better place.

PUBLIC OPPORTUNITY TO ADDRESS THE BOARD – 3 minutes each
No public comments were given.

Board Vice President Becky Dunn adjourned the meeting at 5:22 p.m. as there was no further business to discuss.

ADJOURNMENT





image1.png




