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June 14, 2022 2:00-5:00 pm
NUES Service Center, Heber City

Present:	Taryn Kay
		Mika Salas
		Ron Nielson
		Shane Erickson

Welcome from Supt. Taryn Kay

Business/Action Items:
· NEW SESC Board Chair for FY’ 23.  Ron Nielson motion to accept the transfer of the chair position to Mika Salas, Carbon Superintendent for the FY’23 year.  Taryn Kay seconded the motion.  All in favor, motion carried.
· FY ‘22 Amended Budget - Ron Nielson motion to approve the amended FY ‘22 budget.  Mika Salas seconded the motion.  All in favor, motion carried.
· FY ‘23 Adopted Budget - Ron Nielson motioned to approve the adopted FY ‘23 budget including a 5% increase in salaries.  Mika Salas seconded the motion.  All in favor, motion carried.

Consent Items:  Mika Salas motioned to approve the warrants from 5/6/22, 5/19/22, 5/27/22, 6/9/22.  Ron Nielson seconded the motion.  All in favor, motion carried.

SESC Discussion Items:
· FY ‘23 Budget Review - Shane reviewed the suggested budget for the FY ‘23 year with the board members. 
· Crucial Conversation Training schedule - If you have not submitted your names and dates to Johnna for your Crucial Conversations training please forward this information. Ron Nielson will send names next week. 


Blue Ribbon Comments:
· Carbon - The Smithsonian Museum accepts 2 history fair documentaries and the Utah ones are from Carbon High School.
· Grand - A Grand High School Rodeo Freshman, Sam Ellis, took 3rd courtesy of Emery SD.  Utah had 15 students qualify.
· San Juan - Still currently trying to staff for the FY ‘23 year.  
· SESC - We are in the home stretch for finalizing the URSA Conference.

SESC Strategic Plan Work Meeting:  The board took this opportunity to work on the Mission Statement, Vision, Needs Assessment and Strategic Plan for SESC. A working document can be found in the Mission Statement folder of the SESC Board drive.

SESC’s mission is to provide support to member LEAs in the following areas:
· Comply with state mandates
· Accomplish LEAs adopted goals
· Provide services that two or more LEAs cannot sustain


SESC is a key contributor in impacting student learning in Southeastern Utah.

Feedback from May’s meeting with other directors
· Title IX appeals
· Carbon (Emery?) is in need of assistance with the fingerprinting process.
· Cooperative purchasing
· Policy Manual updates
· Technology subscriptions group purchasing
· Regional trainings:  3 hours twice per year
· Substitute training (San Juan currently uses SLCC)
· Administrative trainings
· Title IX trainings for new administrators (once yearly or every other year) no virtual option available.  All day on site.
· Behavioral trainings


Next work meeting:  
