
ULCT Annual Conference Schedule 

Wednesday Oct. 5th 9:00 a.m. to Oct. 7th 1:30 p.m. 

WED OCT. 5 EVENT 

9:00 AM - 4:00 
PM 

Exhibit Hall Open 

9:00 AM - 
11:00 AM 

Breakfast 

10:00 AM - 
11:00 AM 

Powers & Duties for Elected Officials (Optional Refresher Course) 

11:15 AM - 
1:20 PM 

Opening General Session & Lunch 
(Featuring South Jordan!) 

1:30 PM - 2:30 
PM 

WORKSHOPS - CHOOSE ONE 

 
How Cities Can Achieve Meaningful Water Conservation, Cynthia Bee JVWCD 

 
Tax & Finance Tips Workshop, TBA 

 
How to Fill in the Money Gap in Affordable Housing Development, Angela Price  

 
What Does Wellbeing Have to Do With the Future of Your City, Dr. Courtney Flint 
Professor USU 

 
Assuring Diversity & Inclusion, Kevin Giddins 

2:30 PM - 3:30 
PM 

Refreshment Break 

3:15 PM - 4:30 
PM  

WORKSHOPS - CHOOSE ONE 

 
1st & 2nd Class Cities Caucus Meeting 

 
Traditional Rural Caucus Meeting 

 
Resort Caucus Meeting 

 
Rapid Growth Caucus Meeting 

 
Established Mid-Size Caucus Meeting 

Thursday Oct. 
6 

EVENT 

7:30 AM - 6:00 
PM  

Exhibit Hall Open 

7:00 AM - 8:20 
AM 

Rural Leaders Breakfast w/Charles Marohn 

7:30 AM - 9:30 
AM 

Breakfast 



9:00 AM - 
10:30 AM 

General Session - Panel 

10:45 AM - 
12:00 PM 

WORKSHOPS - CHOOSE ONE 

 
What Developers Want City Officials to Know, Shannon Ellsworth 

 
Dialing for Dollars in Rural Utah, TBA 

 
Making Sure Your Goals & Budget are Heading in the Same Direction, Erin Wells Highland 
City 

 
Hard Look at Ethics, Aaron Miller BYU 

 
Fiscal Stability & Growth for Small Towns & Mid-Size cities, Charles Marohn 

 
A Swiss Army Knife for Housing: Communication Guides, Analysis Tools & Understanding 
New Legislation,  
LeNiece Davenport, Mikala Jordan, Bill Cobabe, Aria Bruening, Shawn Teigen 

12:15 PM - 
1:45 PM 

General Session & Lunch 

2:00 PM - 3:15 
PM 

WORKSHOPS - CHOOSE ONE 

 
Big Impact Ideas for Smaller Places, KAyla Mauldin, Tom Dansie, Michael Henke, Sean 
Conroy 

 
Shop Til You (Fill in the Blank): Planning for Future Retail,  
Ted Knowlton, Susie Becker, Nick Duerkson, Dejan Eskic, Mike Winder 

 
Strategies to Make Growth “Less Obnoxious”, Jay Aguilar, Nathan Anderson, Russell Platt, 
Francis Lilly, Dave Peterson, Jeff Silvestrini 

 
How Do You Make Your City Goals Work?, Matt Dixon, Charles Dayton 

 
What is a Complete Street? Building Multi-User Safety Into the Design of our Multi-Use 
Roadways, Hugh Van Wagenen, Dave Foster, Tim Sullivan, Julia Collins 

3:15 PM - 3:45 
PM 

Refreshment Break 

3:45 PM - 4:30 
PM 

WORKSHOPS - CHOOSE ONE 

 
How to Run a Meeting, Mark Shepherd 

 
Digital Equity & Rural Broadband: Getting the Most of Grant Funding, Kate Sneed, 
Rebecca Dilg 

 
Economic Development Workshop, TBA 

 
Completing the Transit Puzzle: How to Conquer Challenges of Getting People Onto 
Transit, Hugh VanWagenen, Matt Gray, Clint Campbell, Angela Papstamos, Carolyn 
Rodriguez 



 
How to Not Give up the Farm, Envision Utah 

 
It’s More than Stucco Colors! Design 101 for Elected Officials, Jake Young, Christie 
Oostema Brown, John Janson, Matt Hurst 

5:00 PM - 6:00 
PM 

RECEPTION - CHOOSE ONE 

 
Women In Local Government Reception 

 
Sponsor & Exhibitor Reception (hors d’oeuvres & networking) 

6:00 PM - 8:00 
PM 

Dinner & Entertainment 

Friday, 
October 7 

EVENT 

7:30 AM - 9:00 
AM 

Breakfast 

9:00 AM - 
10:30 AM 

ULCT Business Session 

10:45 AM - 
11:30 AM 

WORKSHOPS - CHOOSE ONE 

 
Parades, Prayer, & Public Forum: First Amendment for City Officials, Rachel Terry, David 
Quealy 

 
Surviving a Ransomware Attack, JJ Allen, Summer Palmer 

 
Getting Residents Prepared Before the Evacuation Notice Hits, TBA 

 
Leadership in Crisis - Not if It Will Happen, but When, Set Perrins 

 
Mental Wellbeing of Our Public Safety Personnel, Mike Berg 

12:15 PM - 
1:30 PM 

Closing Session & Lunch, Richard Picciotto FDNY Chief (Survivor of World Trade Center 
Collapse) 

  
 


