
MINUTES
SIGURD TOWN BOARD MEETING
WEDNESDAY AUGUST 3rd, 2022   
7:00 P.M.

DATE:            AUGUST 3rd 2022
TIME:            7:00 P.M.
PLACE:         SIGURD TOWN HALL
CITIZENS:   Cheyenne Harvey, Kathleen Black, Jerome Black, Kayla Bullard, Jadie Houchin, Kenjela Ekker, Audie Ekker, Joe Kirkwood, Kenneth Stanley, Justin Alvey, Travis Harvey, Jim Freeby, Maryann Freeby.

Opening Remarks   
Mayor Alvey Asked That Everyone Remember That We Need To Only Have One Person Speaking At A Time. It Is An Open Meeting, But You Need To Raise Your Hand To Talk. The Meetings Get Very Long And We Need To Respect The Person Who Has The Floor To Talk. So One At A Time Or You Could Be Asked To Step Out.

· Meeting Called to Order: by Mayor Kelly Alvey
· Prayer:  Mayor Alvey
· Pledge of Allegiance: Mayor Alvey
· Roll Call: Jason Jacobson, Hyrum Smith, Alma Borg, Mayor Kelly Alvey, Clerk Vickie Houston, Clerk Gary Hart.
 
· Citizens Present: Cheyenne Harvey, Kathleen Black, Jerome Black, Kayla Bullard, Jadie Houchin, Kenjela Ekker, Audie Ekker, Joe Kirkwood, Kenneth Stanley, Justin Alvey, Travis Harvey, Jim Freeby, Maryann Freeby.

· Swearing In Of Hyrum Smith:

· Applicants For New Councilmen To Replace Bud Bullard:
Kayla Bullard: If Chosen She Would Like To Work On Grants For The Roads Councilmen Borg Asked Her Where She Stands On Growth In Sigurd? She Likes The Small Town Atmosphere But Wants It To Look Nice. And Water Is A Concern.  Would Like To See Small Businesses Come In. 
Kenneth Stanley : Would Like To Help Out. He Grew Up Here And Doesn’t Work Anymore. Has Time To Help Get Things Done. Would Like The Opportunity To Help. He Is For Small Town Look And Slow Growth. 
Auddie Ekker : He Has Lived Here For 20 Years. Hasn’t Been Really Involved But Loves It Here. That’s Why They Live Here Instead Of Like Richfield. Stated You Need A Tax Base For Growth. Also Likes The Small Town Look . 
Kathleen Black: She Also Would Like To Be More Involved In The Future Of Sigurd. Has A Lot Of Background In Construction Which She Feels Could Be Helpful. Also Likes The Small Town Look But Would Like To See Some Small Businesses Come In And Add To The Tax Base. Would Also Like To See A Way To Help Some Of The Residents Improve The Look Of Their Yards.
Justin Alvey : He Has Lived Here His Whole Life And Feels Everyone Needs To Help In Keeping Sigurd That Little Town With Growth And Improvement . Misses Dave’s And Cedar Ridge Stores. Would Like To See Some Come Back. Also Concerned About Yard Upkeep 
Jadie Houchin: Excited So Many Put Their Name In. Been Here About 25 Years. Feels There Is Not A Better Town Or People Anywhere. Love The Small-Town Feel Would Like To See Responsible Growth And Looked At Carefully With Balance With What The People Want And The Town Needs. As Far As Yards. It Is Their Property Doesn’t Care For Others Telling Her How Her Yard Should Look Or Be, But Understand There Needs To Be A Balance. With Carefully Stated Rules, And Yet Without Government Over Reaching.   
 

· Approval of Minutes of Meeting held June 8th, 2022:
  	Jason Jacobson Made A Motion To Accept The Minutes With The Corrections. Alma Borg Seconded The Motion. Hyrum Smith -Aye , Mayor Alvey-Aye. 

· Citizens Requests:  
Paul Rymer Installed A Pepsi (Pop) Machine At The Town Hall Council Feels A Better Place For It Would Be At The North-West Corner Of The Building On A Cement Slab, That Paul Would Need To Install At His Expense . The Council Also Mentioned Putting A Power Meter To Track Usage.
Katherine Snedeger Is Wondering If There Is Someone That Can Cut The Tree Limbs Back From The Neighbors Tree ? “Gratuitous”?  Council Says No. Mayor Suggested Ask The Church To Look Into It.


· Public Comment: None

· Youth Council: 

· Planning Commission: 
Cheyenne Harvey Presented Some Options For A Website For The Town. Option 
#1 Brings Up A Link To The Town Municipal Code, Can Pay Water Bills Online, Look At Cemetery Plots And Purchase, And Have The Ability To Post Agendas, And Council & Planning Commission Meetings Minutes. This Would Cost $1200.00 For A Minimum Of Three Years, For The Set Up And Updates To The Website. And $330.00 A Year For The Domain. Option 
#2 Has The Town Codes But You Have To Look Them Up Manually. Can Pay Water Bills Online, Look At Cemetery Plots And Purchase, And Have The Ability To Post Agendas, And Council & Planning Commission Meetings Minutes It Would Be  $330.00 Per Year For The Domain. 
     Online Payment Options Are : 
A. Amazon, Pays Adds No Fees To The Transaction To The Merchant. No Membership Fee. 
B. Stripe Is A Pay-As-You-Go Payment Platform, With Flat-Rate, Transaction-Based Fees. Overall You Pay 2.9% Plus 30 Cents Per Transaction To Accept Card Payments Online And 2.7% Plus 5 Cents To Accept In-Person Payments. 
C. PayPal Payments Pro Are 2.9% Plus .30 Cents Per Transaction. 
    The Planning Commission Would Like To Use Some Of The ARPA Grant Money To Get It Up And Going. So The Town Could Put Two Thousand Up Front. And The Other Four Thousand Could Come Out Of The Monthly Bills. By Adding One Dollar To Each Water Bill. 
    The Mayor Said He Would Like To Wait On A Decision To When They Have All Four Councilmen.
    Mayor Alvey Asked About An Ordinance On How High A Building Can Be. 
    Cheyenne Harvey Also Asked Does The Moratorium Effect All Building, Even A Shed? 

· Appoint New Councilman: (Hyrum Smith)

· Bills & Finances: 
Councilmen A. Borg Made A Motion To Accept The Minutes With The Noted Changes . Councilmen Jason Jacobson Seconded The Motion. H. Smith -Aye, Mayor Alvey- Aye

· Delinquent List: 
There Were Two Letters Sent Out To Citizens That Are Past Due On Their Bills . The Letter Stated Their Water Would Be Turned Off On The 8th If Not Paid. 
Sent Trujillo A Letter That The Town Will Pursue Legal Avenues If Not Paid . Viklund We Ended Up Turning Off, Because Its $429.50 Behind. 
Wayne Hansen Has A Leak. Took His Water Bill Up Over $600.00 In The Last Month. Used Over 276,730. Gals In One Month Same Deal On Andersons. Andersons Was Turned Off After One Month Because No One Is Living There Full Time. Just Couldn’t Get Ahold Of Them. (388,725 Used )
Alma Borg Feels If The Resident Is On Top Of The Problem, Then The Council Should Be Lenient When Dealing With Their Water Bill. Mayor Asked “What Is Lenient? “And What Is On Top Of It ? Jorgensen’s, And Carters Went On For A Few Months Without Getting It Corrected, Just Wasn’t As Big Of A Leak. A. Borg Says We Have Just Given Them A Credit On It In The Past. The Mayor Also Stated That’s A Whole Lot Of Water To Just More Or Less Give Away! Mayor Alvey Suggested Making An Ordinance To Address It. Because We Cannot Be Showing Favoritism And The Town Shouldn’t Be Stuck With A Bill Or Giving Credits All The Time. It Was Asked Why Should The Town Eat The Whole Bill Especially With Us Being In A Drought? It Was Also Stated That The Town Is Not Obligated To Do Any Credits Or Such, So To Go Halves Is Very Generous. Also Brought Up That Salina Charges Full Bill No Credit At All If Its On Your Side Its Your Responsibility To Keep An Eye On It. 
Bagley’s Has Been High The Last Three Months. Because Of A Bad Meter 
Mike Clarks Was High Due To Bad Meter . It Has Been Changed Out. 
Council Agreed To Credit Those Two Back To Their Regular Monthly Bill For That Time Of The Year. And Go Halves On Hansen’s.
Also In The Future Always Send It Certified Mail On Turn-Off Notices And Legal Actions.

· Department Reports

Parks & Cemeteries:  
	Bathrooms:
	      Going To Leave The Bathrooms Open At This Time And See How It Goes Until Park Lunch Is Over. Not Sure That It Even Has A Leach Line 
	      Mayor Alvey Talked With Darrell Frye From UDOT. The Mayor Told Him We Would Like To Do Water To The Bathrooms. Darrell Asked For Plans Of The Bathroom Set-Up And Price Quotes/estimates to construct it. And Asked That We Make Sure It Will Facilitate The Summer Traffic If Their Going To Help Out With The Costs. Mayor Alvey will Contact him again.	
	Mowers: 
     Gary Hart Stated As One Of The Clerks That We’re Missing The Boat On The Lawn Mowers. . We Should Have Taken The $4300.00 That We Spent On The Mower From Ace That We Returned, And Will Be Reimbursed For, And The 6,000.00 That We Are Now Going To Pay Angie Earl To Finish Up The Rest Of The Season (About 4 Months At $1500.00 Per Month) And Bought The Town A Nice Industrial/Commercial Style Lawn Mower For That $10.300.00. Because Come Next Spring We’ll Still Have To Pay Around That For One. But We Wasted $6,000.00. 

Water:     Water Report: New Tank Is Still Not On Line Yet. Still Has Some Problems , That        Ensign Is Working On. Travis Said Ensign Has Someone Coming In To Rebuild Some Of The Airvacs. 
      Joe Would Like To Have Someone Come In And Clean Out The Two Old Tanks. Council Agreed To Get It Done. Travis Said The Guy They Have Used In The Past Is Out Of Vernal.
			     
Roads:
	Joe Has Mowed The Side Roads 

Fire:  
      Office Mention There Are Still Some Checks From Christmas Bonuses That Haven’t Been Cashed. Jason  & Joe Said They Would Remind Them . And To Give Them A Month And Then Just Void Them . 

Office: 

A. SLFRF?ARPA Funds  Hall Roof, Tring To Get Done In The Next Two Weeks . Need To Have A Bit More Of A Lip For Run Off . Bathrooms, See Above 
B. Council Member Vacancy.  (Bud Bullard)  Applicants: 
C. Caller Id  . Council Ok’d To Get Caller Id And A Phone With A Message System With Office Hours And Such. 
D. Black Knolls Annex Resolution 2022:3: Motion Made To Approve By Jason Jacobson Seconded By Alma Borg. Hyrum Smith-Aye, Mayor Kelly Alvey -Aye.
E. Need To Clarify Fire Dept, Account Vs Slush Fund? Slush Fund Is The Checking Account Money To Use On Things Needed Such As Supplies, Equipment, Utilities Etc. Wildfire Funds Are Hopefully Saved Up For Major Things So That We Don’t Need Grants And Loans. 
F. Audit Coming Up 8-18-19
G. Water Fees For Companies Wanting To Buy Water:  Need To Be Flexible Considering How Much Water Their Going To Buy From Us. But Should Have A Resolution With A Minimum Cost. And As Long As We Have It Available. 
H. Alma Borg Wants To Know Why There Are Two People In The Office Working Monday Thru Wednesday Instead Of Splitting Their Shifts To M-W And W-F. He Thinks Its Silly To Have Two Here At The Same Time And Not Open For All 5 Days. Gary Hart Said Mayor Alvey Asked Them Months Ago When He Started, That He Would Like Us To Work M-W And Split The Lunch Breaks So That People Could Come In Even At A Lunch Break. And That He Didn’t Think We Needed To Be Here 5 Days A Week Being A Small Town. Hart Also Mentioned That There Is Less Of A Utility Bill If They Are There Only 3 Days Instead Of 5. And There Aren’t That Many People That Come In To Pay Their Bill As It Is, That After Having These Hours At The Town Hall, For Years Now, People Were Use To It And Know That’s When Its Open. Mayor Said For Vickie and Gary To Talk About It and He Was Good With Whatever They Thought Was Best. 
 
Other Action Items: 
	Action Item List
				

· Mayor Kelly Alvey – Asked The Council Members To Vote On A New Councilmen. With There Being 6 Candidates They Voted For Their Top Three. 
Justin Alvey Got 2 Votes 
Kayla Bullard Got 2 Votes
Jadie Houchin Got 2 Votes
Auddie Ekker Got 3 Votes. So Auddie Will Be The New Councilmen.
Alma Borg Made A Motion To Place Auddie Ekker In As The New Councilmen, Jason Jacobson Second The Motion. Hyrum Smith-Aye, Mayor Alvey-Aye.

· All Other Business That Needs To Be Taken Care Of.
Mayor Alvey Ask Opinion The Council’s Opinion On The Website Idea.  His Concern Is The $6000.00 For It And Do We Have That?  Gary Mentioned That The $6000.00 Was Over 3 Years So We Could Take $2000.00 From The ARPA Loan To Get It Started And Then Add Like A $1.00 To Each Monthly Bill, And By The Time We Had To Come Up With The Other $4000.00 We Would Have That Saved Up. That A Lot Of Citizens Have Asked About A Pay Online Option, And A Town Website. 
	Mayor Alvey Also Asked When Do We Want To Get It Going? Now Or When The Planning Commission Has The Ordinances Updated? Travis Said He Felt Do It Now And Just Add To It As They Are Updated. 

· Adjourn: 
Motion made to Adjourn by Jason Jacobson @ 9:36 P.M. Second by Alma Borg.




                             Sigurd Town is an Equal Opportunity Employer and Provider.
