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Minutes




Board of Trustees
December 4, 2013


Regular Business Meeting
The Regular Business meeting began at 1:10 p.m. in the Charles Hunter Conference Room of the Haze Hunter Conference Center.   
Trustee Members Present:  Chair Eric Leavitt; Vice Chair Jim Johnson; Trustees Ann Marie Allen, Nate Esplin, Sherrie Hansen, Jeffrey Hertig, Carolyn Higbee and Mark Russell.  
Others Present: Interim President Rich Kendell; Provost Brad Cook; Vice Presidents Stephen Allen (Interim); Stuart Jones, Dean O’Driscoll; Dialea S. Adams, Secretary; Michael Carter, Assistant Attorney General; Jacob Askeroth, President Council Fellow; Ken Beazer, Director of Athletics; Thomas McFarland, Chief Information Officer; Tom Morgan, Director of Head Start; Dorian Barragan, Enrollment Manger of Head Start; Scott Phillips, Executive Director of the Utah Shakespeare Festival; David Ivers & Brian Vaughn, Co-Artistic Director of the Utah Shakespeare Festival; Becky Stucker, Budget Office of the Utah Shakespeare Festival; Todd Ross, Business & Finance Director of the Utah Shakespeare Festival; Mitch Bealer, Assistant Vice President Planning & Budget; Robert Eves, Dean of the College of Science & Engineering; Deb Hill, Dean of the College of Education and Human Development;  Bill Byrnes, Associate Provost; Ed Lamb, Head Football Coach; Rob Robertson, CSIS Department Chair; Amy McIff, Creative Media & Outreach Specialist; Rick Homer & Drew Williams of Condition Zebra company and special guests.  
1.
Welcome By Chair Leavitt 

Eric Leavitt called the meeting to order and welcomed the board and other guests to the meeting.  
2.
 Minutes of October 11, 2013, Trustees Meeting
The trustees reviewed the minutes of October 11, 2013.  It was noted that one correction was required to item #7 on Film Studies.  The agenda item was approved rather than tabled as printed.  A motion was made by Mark Russell to approve the minutes as printed with the one correction noted; second on motion was made by Jeff Hertig.  Vote unanimous.  

3. 
Policy #11.9 Accommodations for Students with Disabilities 
 The updates to both policies #11.9 and #11.11 are made to clearly define the process required to evaluate accommodations.  The revisions also provide uniform and consistent procedures for handling requests for consideration.  A motion as made by Sherrie Hansen to approve Policy #11.9 Accommodations for Students with Disabilities and Policy #11.11 Disability-Related Grievances as printed; second on motion was made by Carolyn Higbee.  Vote unanimous.  
4.
Policy #11.11 Disability-Related Grievances 
See agenda item #3 for approval.  
5.
Utah Shakespeare Festival Amended Budget for 2014
Scott Phillips explained that the Shakespeare Festival is projecting a shortfall of $200K for the 2013 fiscal year.  This amended budget includes reduction of seasonal personnel, cuts in administrative expenses and production.  Reduced expenses $325K and expect to end the 2014 fiscal year with a $150K surplus.  The board asked that budget information includes actual budget numbers as well as projected and proposed numbers for upcoming year.  
Currently the Utah Shakespeare Festival has a cash reserve of $1.2M.  The trustees discussed why the reserve is set at a range of 17-20% and if that is best range to aim for.  After a lengthy discussion, a motion was made by Ann Marie Allen to approve the Utah Shakespeare Festival Amended Budget for 2014 as printed; second on motion was made by Mark Russell.  Vote unanimous.   
6.
Policy #6.41 Cyclical Academic Program Reviews & Reports
Brad Cook reported that updates to this policy were made to provide definitions for programs and more closely are aligned with the Regents policies.  The updates also clarify the self-study document and review process.  A motion was made by Carolyn Higbee to approve Policy #6.41 Cyclical Academic Program Reviews and Reports as printed; second on motion was made by Jim Johnson.  Vote unanimous.  

7. 
Master of Science in Critical Infrastructure Protection (Cyber Security)
Brad Cook introduced Drew Williams and Rick Homer of Condition Zebra.  Mr. Williams gave a brief overview of the company and how this program would be an online program that would be offered as a joint sponsorship and modular program for up to 15 students in the fall of 2014 at Southern Utah University.  A handout was given to trustees for their review.  A motion was made by Mark Russell to approve the Master of Science in Critical Infrastructure Protection (Cyber Security); second on motion was made by Sherrie Hansen.  Vote unanimous.  
8.
Master of Science of Forensic Science Discontinuance
Brad Cook reported that this program is lacking a demand in enrollment.  There are only 15 students in the program and the plan is to educate them out, but to no longer admit new students into the program.  A motion was made by Jim Johnson to approve the Master of Science of Forensic Science Discontinuance as printed; second on the motion was made by Nate Esplin.  Vote unanimous. 
9.
Academic Calendar 2014-2017

Bill Byrnes presented the 2014-2017 proposed academic calendars, which have been discussed extensively with an ad hoc calendar committee.  A motion was made by Carolyn Higbee to approve the Academic Calendars 2014-2017 as presented; second on the motion was made by Mark Russell.  Vote unanimous.  
10.
Policy #13 Risk Management Committee
Policy #13 is a new policy which was prompted by State Risk Management office in compliance with Utah administrative rule R37-1-7(3,4).  A motion was made by Mark Russell to approve Policy #13 Risk Management Committee as printed; second on the motion was made by Nate Esplin.  Vote unanimous.  
11.
Head Start Eligibility, Recruitment, Selection Criteria Summary 
Tom Morgan and Dorian Barragan reported that the Head Start program must review and establish formal selection criteria in deciding which children are the admitted into the Head Start program since there is greater demand than space.  A motion was made by Ann Marie Allen to approve the Head Start Eligibility, Recruitment, Selection Criteria Summary as printed; second on the motion was made by Jeff Hertig.  Vote unanimous.  
12.
Report of the Chair of the Board
No report given.  

13.
Report of the President
President Kendell reported on the follow issues:
· SMART Growth SUU overview of our goal to jumpstart the enrollment growth between 5 and 6 percent which is approximately 2000 new students in the next five years.  He also talked the trustees through the cost summary of the strategic initiatives.  Recognized the work of Brad Cook, Stuart Jones and Jacob Askeroth. 
· Trustees and presidents meeting in Salt Lake on January 17, 2014.

· Special meeting with the Regents to report on the New Market Tax Credit for Center for the Arts is scheduled for December 12, 2013.
14.
Report of the Student Body President
Jeff Hertig reported on the Smith Center survey and master plan for the space.  The student fee committee is meeting and will be forwarding recommendations to the trustees in early 2014.  On December 8 the annual Pancake Dinner will be held in the cafeteria for students before the start of finals week.  

15.
Report of Provost:
A.
Bachelor of Science in Art Three Year Review
Brad Cook reported that the Bachelor of Science in Art program provides another option for students that are not able to pursue a BFA in Art. The BS in Art program has seen enrollment growth in this area go from 27 majors to 48 majors in the three year period.  
B.
Outdoor Recreation, Parks and Tourism Three Year Review
Dean Deb Hill reported that the outdoor program is one of only two programs offered within the state.  This program is better preparing students for the growing outdoor recreation field.  Most graduates in this program have been able to find employment within their field.  

C.
College of Education & Human Development Seven Year Review

Dean Deb Hill reported that the College of Education has undergone evaluation from three external reviewers as well as numerous internal campus committee reviews.  The COEHD is run very cost efficiently and has had many successful programs including the STEAM school partnership with the North elementary which provides great opportunities for our students and the community.    

D.
National Survey of Student Engagement Snapshot for 2013

Brad Cook reviewed the national Survey of Student Engagement Snapshot for 2013 from our student responses which will provide valuable feedback on the undergraduate experience.  
E.
Academic Roadmap and KPI Progress
Bill Byrnes reviewed the progress report with the trustees.  He suggested that we plan to schedule a two hour meeting with the board in preparation for the Northwest Commission on Colleges and Universities evaluation visit in April 2014.  
16.
Report of University Relations (Social Media Videos)
Dean O’Driscoll reviewed several advertising opportunities that SUU will be utilizing including LDS Living, Deseret News and the Outdoor Reference Guide.  He also showed 5 different video clips on how our students Experience More.  The vignettes were created by students, for students and will be featured on our SUU.Edu website.   
17.
Report of Advancement & Regional Services
Stuart Jones handed out a Campaign Fundraising Totals from January 2007 to December 2013.  He reviewed the highlights of the campaign and recognized that our community and friends continue to support SUU and higher education.  
18.
Report of Alumni
Mark Russell reported that the tailgate before the Weber State football was successful and well attended.  Networking lunches are being held in January in both Las Vegas and Salt Lake City.  
The president has hosted two community luncheons at the alumni house and will host another one on December 11.  These events have proved valuable in meeting with our community alumni, friends and donors.  
19.
Report of Athletics 
Ken Beazer reported that on February 13 a basketball appreciation alumni night will be held.  The winter sports are well underway with gymnastics slated to begin in January.  

Kent then introduced Coach Ed Lamb; coach summarized the football season the noted the class of the team.  He stated that SUU football is “Personalize Education + Personalize Football”.  It has been a great opportunity to work with these committed football students and athletes. 
20.
Report of Staff Association


No report given.  

21.
Report of Faculty Senate
Julie Taylor was reporting on behalf of Emily Dean.  The senate is reviewing a few policies that will be forwarded soon for trustees’ review and approval.  The senate is also developing a peer mentoring program for faculty members to assist newer faculty members. It was also mentioned that the faculty feels that a public forum was needed during the final stages of the presidential search.  
22.
Approval of the Consent Calendar 

Motion made by Nate Esplin to approve the consent calendar items:
A. September 2013 Investment Report
B. Quarterly Endowment Report for September 30, 2013
C. Head Start Budget Reports for October 31, 2013

D. Head Start Summary Report
E. Motion for Executive Session
Second on the motion made by Jim Johnson, vote unanimous.


The meeting was adjourned at 4:38 p.m. 
