
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BOARD OF TRUSTEES 
AGENDA AND MINUTES 
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10:30 a.m. Trustees Executive Session (Charles Hunter) 

12:00 p.m. Trustees Luncheon (Vermillion Cliffs)

1:00 p.m. Trustees Regular Meeting (Charles Hunter) 

3:00 p.m. Student BOT Scholarship Interviews (Yankee Meadows--closed session)

1) Welcome by Chair Leavitt Verbal

2) Minutes of December 4, 2013, Trustees Meeting Tab A

3) Policy #6.1 Faculty Evaluation, Promotion and Tenure Tab B

4) Policy #6.10 Faculty Senate Constitution Tab C

5) Policy #6.27 Faculty Workload Tab D

6) Policy #13.12 Faculty Senate Tab E

7) R401-SUU STEM Center for Teaching & Learning Tab F

8) Contractual Authorization Tab G

9) Corporate Authorization to Negotiate Securities Accounts Tab H

10) Policy #5.56 Policy Development Authority Tab I

INFORMATION & REPORTS: 

11) Report of the President Verbal

12) Report of Faculty Senate Verbal

13) Report of Staff Association Verbal

14) Report of the Student Body President Verbal

15) Report of Alumni Verbal

16) Report of University Relations Verbal

17) Report of Student Services Verbal

18) Report of Athletics Verbal

19) Report of Advancement & Regional Services Verbal

20) Report of Finance: Verbal 

a.  Annual Audit Report

b.  Health Insurance Update

c.  New Market Tax Credit Update

21) Report of the Provost - American Studies Center in Hunan China Verbal
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CONSENT ITEMS:

22) Investment Report for October 31, 2013 Tab J

Investment Report for November 30, 2013

Investment Report for December 31, 2013

Quarterly Endowment Report of December 31, 2013

Head Start Budget Reports for December 31, 2013

Head Start Summary Report for December 2013

Personnel (Sabbaticals, New Appointments & Early Retirements)

Motion for Executive Session



 

    Minutes 

   Board of Trustees December 4, 2013 

 

 

Regular Business Meeting 

 

The Regular Business meeting began at 1:10 p.m. in the Charles Hunter Conference Room of the 

Haze Hunter Conference Center.    

 

Trustee Members Present:  Chair Eric Leavitt; Vice Chair Jim Johnson; Trustees Ann Marie 

Allen, Nate Esplin, Sherrie Hansen, Jeffrey Hertig, Carolyn Higbee and Mark Russell.   

 

Others Present: Interim President Rich Kendell; Provost Brad Cook; Vice Presidents Stephen 

Allen (Interim); Stuart Jones, Dean O’Driscoll; Dialea S. Adams, Secretary; Michael Carter, 

Assistant Attorney General; Jacob Askeroth, President Council Fellow; Ken Beazer, Director of 

Athletics; Thomas McFarland, Chief Information Officer; Tom Morgan, Director of Head Start; 

Dorian Barragan, Enrollment Manger of Head Start; Scott Phillips, Executive Director of the 

Utah Shakespeare Festival; David Ivers & Brian Vaughn, Co-Artistic Director of the Utah 

Shakespeare Festival; Becky Stucker, Budget Office of the Utah Shakespeare Festival; Todd 

Ross, Business & Finance Director of the Utah Shakespeare Festival; Mitch Bealer, Assistant 

Vice President Planning & Budget; Robert Eves, Dean of the College of Science & Engineering; 

Deb Hill, Dean of the College of Education and Human Development;  Bill Byrnes, Associate 

Provost; Ed Lamb, Head Football Coach; Rob Robertson, CSIS Department Chair; Amy McIff, 

Creative Media & Outreach Specialist; Rick Homer & Drew Williams of Condition Zebra 

company and special guests.   

 

1. Welcome By Chair Leavitt  

 

 Eric Leavitt called the meeting to order and welcomed the board and other guests to the 

meeting.   

 

2.  Minutes of October 11, 2013, Trustees Meeting 

 

The trustees reviewed the minutes of October 11, 2013.  It was noted that one correction 

was required to item #7 on Film Studies.  The agenda item was approved rather than 

tabled as printed.  A motion was made by Mark Russell to approve the minutes as printed 

with the one correction noted; second on motion was made by Jeff Hertig.  Vote 

unanimous.    

 

3.  Policy #11.9 Accommodations for Students with Disabilities  
  

 The updates to both policies #11.9 and #11.11 are made to clearly define the process 

required to evaluate accommodations.  The revisions also provide uniform and consistent 

procedures for handling requests for consideration.  A motion as made by Sherrie Hansen 

to approve Policy #11.9 Accommodations for Students with Disabilities and Policy 

#11.11 Disability-Related Grievances as printed; second on motion was made by Carolyn 

Higbee.  Vote unanimous.   
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4. Policy #11.11 Disability-Related Grievances  
 

See agenda item #3 for approval.   

 

5. Utah Shakespeare Festival Amended Budget for 2014 
 

Scott Phillips explained that the Shakespeare Festival is projecting a shortfall of $200K 

for the 2013 fiscal year.  This amended budget includes reduction of seasonal personnel, 

cuts in administrative expenses and production.  Reduced expenses $325K and expect to 

end the 2014 fiscal year with a $150K surplus.  The board asked that budget information 

includes actual budget numbers as well as projected and proposed numbers for upcoming 

year.   

 

Currently the Utah Shakespeare Festival has a cash reserve of $1.2M.  The trustees 

discussed why the reserve is set at a range of 17-20% and if that is best range to aim for.  

After a lengthy discussion, a motion was made by Ann Marie Allen to approve the Utah 

Shakespeare Festival Amended Budget for 2014 as printed; second on motion was made 

by Mark Russell.  Vote unanimous.    

 

6. Policy #6.41 Cyclical Academic Program Reviews & Reports 

 

Brad Cook reported that updates to this policy were made to provide definitions for 

programs and more closely are aligned with the Regents policies.  The updates also 

clarify the self-study document and review process.  A motion was made by Carolyn 

Higbee to approve Policy #6.41 Cyclical Academic Program Reviews and Reports as 

printed; second on motion was made by Jim Johnson.  Vote unanimous.   

 

7.  Master of Science in Critical Infrastructure Protection (Cyber Security) 

  

Brad Cook introduced Drew Williams and Rick Homer of Condition Zebra.  Mr. 

Williams gave a brief overview of the company and how this program would be an online 

program that would be offered as a joint sponsorship and modular program for up to 15 

students in the fall of 2014 at Southern Utah University.  A handout was given to trustees 

for their review.  A motion was made by Mark Russell to approve the Master of Science 

in Critical Infrastructure Protection (Cyber Security); second on motion was made by 

Sherrie Hansen.  Vote unanimous.   

 

8. Master of Science of Forensic Science Discontinuance 

 

Brad Cook reported that this program is lacking a demand in enrollment.  There are only 

15 students in the program and the plan is to educate them out, but to no longer admit 

new students into the program.  A motion was made by Jim Johnson to approve the 

Master of Science of Forensic Science Discontinuance as printed; second on the motion 

was made by Nate Esplin.  Vote unanimous.  
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9. Academic Calendar 2014-2017 

  

 Bill Byrnes presented the 2014-2017 proposed academic calendars, which have been 

discussed extensively with an ad hoc calendar committee.  A motion was made by 

Carolyn Higbee to approve the Academic Calendars 2014-2017 as presented; second on 

the motion was made by Mark Russell.  Vote unanimous.   

 

10. Policy #13 Risk Management Committee 

 

Policy #13 is a new policy which was prompted by State Risk Management office in 

compliance with Utah administrative rule R37-1-7(3,4).  A motion was made by Mark 

Russell to approve Policy #13 Risk Management Committee as printed; second on the 

motion was made by Nate Esplin.  Vote unanimous.   

 

11. Head Start Eligibility, Recruitment, Selection Criteria Summary  
 

Tom Morgan and Dorian Barragan reported that the Head Start program must review and 

establish formal selection criteria in deciding which children are the admitted into the 

Head Start program since there is greater demand than space.  A motion was made by 

Ann Marie Allen to approve the Head Start Eligibility, Recruitment, Selection Criteria 

Summary as printed; second on the motion was made by Jeff Hertig.  Vote unanimous.   

   

12. Report of the Chair of the Board 

 

No report given.   

 

13. Report of the President 

  

President Kendell reported on the follow issues: 

 SMART Growth SUU overview of our goal to jumpstart the enrollment growth 

between 5 and 6 percent which is approximately 2000 new students in the next 

five years.  He also talked the trustees through the cost summary of the strategic 

initiatives.  Recognized the work of Brad Cook, Stuart Jones and Jacob Askeroth.  

 Trustees and presidents meeting in Salt Lake on January 17, 2014. 

 Special meeting with the Regents to report on the New Market Tax Credit for 

Center for the Arts is scheduled for December 12, 2013. 

 

14. Report of the Student Body President 

  

Jeff Hertig reported on the Smith Center survey and master plan for the space.  The 

student fee committee is meeting and will be forwarding recommendations to the trustees 

in early 2014.  On December 8 the annual Pancake Dinner will be held in the cafeteria for 

students before the start of finals week.   
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15. Report of Provost: 

 

A. Bachelor of Science in Art Three Year Review 

Brad Cook reported that the Bachelor of Science in Art program provides another 

option for students that are not able to pursue a BFA in Art. The BS in Art 

program has seen enrollment growth in this area go from 27 majors to 48 majors 

in the three year period.   

 

B. Outdoor Recreation, Parks and Tourism Three Year Review 

Dean Deb Hill reported that the outdoor program is one of only two programs 

offered within the state.  This program is better preparing students for the growing 

outdoor recreation field.  Most graduates in this program have been able to find 

employment within their field.   

 

C. College of Education & Human Development Seven Year Review 

Dean Deb Hill reported that the College of Education has undergone evaluation 

from three external reviewers as well as numerous internal campus committee 

reviews.  The COEHD is run very cost efficiently and has had many successful 

programs including the STEAM school partnership with the North elementary 

which provides great opportunities for our students and the community.      

 

D. National Survey of Student Engagement Snapshot for 2013 

Brad Cook reviewed the national Survey of Student Engagement Snapshot for 

2013 from our student responses which will provide valuable feedback on the 

undergraduate experience.   

 

E. Academic Roadmap and KPI Progress 

Bill Byrnes reviewed the progress report with the trustees.  He suggested that we 

plan to schedule a two hour meeting with the board in preparation for the 

Northwest Commission on Colleges and Universities evaluation visit in April 

2014.   

 

16. Report of University Relations (Social Media Videos) 

 

Dean O’Driscoll reviewed several advertising opportunities that SUU will be utilizing 

including LDS Living, Deseret News and the Outdoor Reference Guide.  He also showed 

5 different video clips on how our students Experience More.  The vignettes were created 

by students, for students and will be featured on our SUU.EDU website.    

 

17. Report of Advancement & Regional Services 

 

Stuart Jones handed out a Campaign Fundraising Totals from January 2007 to December 

2013.  He reviewed the highlights of the campaign and recognized that our community 

and friends continue to support SUU and higher education.   
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18. Report of Alumni 

 

Mark Russell reported that the tailgate before the Weber State football was successful 

and well attended.  Networking lunches are being held in January in both Las Vegas and 

Salt Lake City.   

 

The president has hosted two community luncheons at the alumni house and will host 

another one on December 11.  These events have proved valuable in meeting with our 

community alumni, friends and donors.   

   

19. Report of Athletics  

 

Ken Beazer reported that on February 13 a basketball appreciation alumni night will be 

held.  The winter sports are well underway with gymnastics slated to begin in January.   

 

Kent then introduced Coach Ed Lamb; coach summarized the football season the noted 

the class of the team.  He stated that SUU football is “Personalize Education + 

Personalize Football”.  It has been a great opportunity to work with these committed 

football students and athletes.  

 

20. Report of Staff Association 

 

 No report given.   

 

21. Report of Faculty Senate 

  

Julie Taylor was reporting on behalf of Emily Dean.  The senate is reviewing a few 

policies that will be forwarded soon for trustees’ review and approval.  The senate is also 

developing a peer mentoring program for faculty members to assist newer faculty 

members. It was also mentioned that the faculty feels that a public forum was needed 

during the final stages of the presidential search.   

 

22. Approval of the Consent Calendar  
 

 Motion made by Nate Esplin to approve the consent calendar items: 
 

A. September 2013 Investment Report 

B. Quarterly Endowment Report for September 30, 2013 

C. Head Start Budget Reports for October 31, 2013 

D. Head Start Summary Report 

E. Motion for Executive Session 

 

Second on the motion made by Jim Johnson, vote unanimous. 

 
The meeting was adjourned at 4:38 p.m.  
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EXECUTIVE SUMMARY  

Policy #6.1 Faculty Evaluation, Promotion, and Tenure 

Pages 1 through 15 and the first two tables in Appendix A are included. The proposed revisions 
on pages 3, 4, 5 and 6 help clarify expectations of non-tenure track faculty and lecturers relative 
to currency in their academic field and the approval process for evaluation criteria.  Page 5 also 
covers currency for Professional’s-in-Residence. Pages 10 and 11, and the second table in 
Appendix A updates the three-year review process for faculty evaluations. Lastly, pages 14 and 
15 replaces wording making the approval process consistent for non-tenure track faculty.  
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  SUBJECT:  FACULTY EVALUATION, PROMOTION AND TENURE 

 

 

I.   PURPOSE:   The policies under this title govern evaluations (i.e. third-year, annual and post-

tenure), academic rank promotion, faculty tenure and sabbatical leave. 

  

II.   REFERENCES: 

 

Utah Code Ann. 53B-48-15(1) (1970) 

 

AAUP Policy Documents and Reports, 1995 Edition 

 

Utah Board of Regents Policy and Procedures, R-220, Delegation of Responsibilities to the 

President and the Board of Trustees 

 

Utah Board of Regents Policy and Procedures, R-312, Configuration of the Utah System of 

Higher Education and Institutional Missions and Roles 

 

Utah Board of Regents Policy and Procedures, R-481, Academic Freedom, Professional 

Responsibility and Tenure 

 

Utah State System of Higher Education Policies and Procedures, R482, Bona Fide Financial 

Exigency and Personnel Reduction 

 

Utah State System of Higher Education Policies and Procedures, R483, Award of Tenure 

 

SUU Policies and Procedures, 5.18, Nepotism 

 

SUU Policy and Procedures, 6.0 Definition of Faculty 

 

SUU Policy and Procedures, 6.2, Academic Officers 

 

SUU Policies and Procedures, 6.6, Academic Freedom 

 

SUU Policies and Procedures, 6.12, Financial Crisis and Bona Fide Financial Exigency 

 

SUU Policies and Procedures, 6.15, Faculty Leaves 

 

SUU Policies and Procedures, 6.22, Faculty Due Process 

 

SUU Policies and Procedures, 6.27, Faculty Workload 

 

SUU Policy and Procedures, 6.28, Faculty Professional Responsibility 
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  SUBJECT:  FACULTY EVALUATION, PROMOTION AND TENURE 

 

 

 

  

III.    POLICY SECTIONS:   

 

6.1.1.  Faculty Annual Review Process 

 

 6.1.2.  Three-year Review Process 

 

 6.1.3.  Academic Rank Advancement Process 

 

 6.1.4.   Faculty Tenure Process 

 

 6.1.5.  Post-tenure Review Process 

 

 6.1.6.   Sabbatical Leave Process 

 

 6.1.7. Merit Pay Process 

 

IV. VALUE STATEMENT 

 

The academic mission statement of Southern Utah University states in part “to provide a 

personalized, integrative and experiential learning environment designed to prepare students 

to become fully engaged and productive members of society.”  To support the achievement of 

these goals, the university recognizes faculty work in using experiential, engaged learning and 

interdisciplinary pedagogies where possible.  Experiential and engaged learning integrates 

theory and practice by combining academic inquiry with designed, managed and guided 

academic experiences.  Promotion and tenure requirements allow faculty to be recognized for 

using these pedagogies in their teaching and scholarship, as well as in supervising students in 

various projects (e.g. capstone projects, undergraduate research, internships, etc.).  In 

addition, faculty evaluation, promotion and tenure processes recognize faculty for their work 

in teaching, scholarship, service and collegiality.   

 

V.  DEFINITIONS  

 

A.  Tenured and Tenure-track Faculty:  Tenured and tenure-track faculty are defined in 

Policy 6.0 and consists of faculty holding the following academic ranks: professor, 

associate professor, and assistant professor, except for non-tenure track faculty who 

may be designated associate professor (NTT) or assistant professor (NTT).  

Individuals in administrative positions may also hold a faculty position and be 

awarded tenure in an academic program.  Tenured and tenure-track faculty are 

expected to engage in teaching, scholarship/creative activities, and service in 

accordance with their assigned responsibilities. 
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1. Full Professor:  The rank of Full Professor is an appointment for persons with 

an earned terminal degree in the field of their appointment (see appendix I) and 

at least five years of experience as an associate professor.  Full Professors are 

recognized as master teachers, scholars/artists, and institutional leaders. Their 

teaching, scholarly/artistic activities, service, and engagement with students 

should reflect high professional competence. 

 

2. Associate Professor:  The rank of Associate Professor is an appointment for 

persons with at least seven years of experience as an assistant professor. 

Associate professors have demonstrated ability in the areas of teaching, 

scholarship/artistry and service.  They should be capable of undertaking 

university-wide responsibilities which contribute to the attainment of the 

university’s mission and goals. 

 

3. Assistant Professor: The rank of Assistant Professor is an initial appointment. 

Assistant professors exhibit potential for effective teaching, 

scholarship/artistry, and service.  They are engaged in serious, disciplined and 

continuing study which will permit them to increase their competence in their 

fields and/or other fields which will qualify them for promotion to a higher 

rank.  

 

B.  Non-tenure Track Faculty (NTT):  Non-Tenure Track faculty are faculty who are 

under contract but not ultimately eligible for tenure.  Non-tenure-track faculty hold 

regular faculty titles of Associate Professor (NTT), Assistant Professor (NTT), or 

Lecturer.  Generally, non-tenure track faculty hold a master’s degree in field of 

appointment or 18 graduate hours in field and a relevant master’s degree.  

 

1. Associate Professor (NTT):  This rank is an appointment for faculty with at 

least six years of experience as an Assistant Professor (NTT).  Associate 

Professors (NTT) are recognized as master teachers.  Their teaching, 

professional service, and engagement with students should reflect high 

professional competence, currency in their field, and serve as a model for 

other faculty. 

 

2. Assistant Professor (NTT):  This rank is an appointment for persons with at 

least four years of experience as a Lecturer.  Assistant Professors (NTT) have 

demonstrated ability in the areas of teaching and professional services.  They 

should maintain currency in their field and be capable of undertaking 

college-wide responsibilities which contribute to the attainment of the 

college’s mission and goals. 
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  SUBJECT:  FACULTY EVALUATION, PROMOTION AND TENURE 

 

 

3. Lecturer:  The title of Lecturer is an entry-level faculty position.  Lecturers 

have a primary responsibility for effective teaching while maintaining 

currency in their field and secondary responsibility for academic unit 

participation.  

 

C.   Special Appointments: (e.g. Professional in Residence, Artist in Residence, 

Distinguished Fellow) require a minimum of a bachelor’s degree.  A professional-in-

residence or artist-in-residence requires prominence and experience in the field the 

appointee will be teaching, or a specialized certification in the discipline.  

Indicators/attributes for prominence and experience are articulated by the search 

committee and the department chair, and are subject to action by the dean and Provost. 

 

D.        Professor Emeritus:  The University also recognizes the title of Professor Emeritus. 

A Professor Emeritus may be employed on a part-time basis or may not be currently 

employed at all. 

 

E. Annual Review:   An annual review consists of the Faculty Annual Activity Report 

(FAAR) and associated evaluative letters. 

 

F. Leave, rank and tenure committees:  Department, college/school and University 

LRT committees are established according to the criteria in the table below.  Faculty 

members who are related (as defined in SUU policy 5.2) to another faculty member 

who is applying for tenure are ineligible to serve on any LRT committee. Committee 

procedures will be in accordance with existing policies of SUU.   

 

 Department College/School University 
Voting members 3 5 1 from each 

college/school plus 

1 from library 

Tenured members All All All & Full 

Professors 

Successive 

membership 

 

No 

 

No 

 

No 

Roster submitted by Department Chair Dean Each Dean 

Voted by Tenured/Tenure track 

Department Faculty 

Tenured/Tenure 

track College 

Faculty 

Tenured/Tenure 

track College 

Faculty 

Members from other 

units 

 

As needed 

 

As needed 

 

NA 

Administrators 

serving 

 

None 

 

None 

 

None 

Exceptions approved 

by 

 

University LRT 

 

University LRT 

 

Faculty Senate 
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VI.   EVALUATION CRITERIA  

 

A.  Criteria:  Decisions regarding evaluation, promotion and tenure of faculty members 

will use the criteria below.  The faculty of each department will develop or adopt 

specific models of evaluation, and criteria to be used with the approval of the dean.  

Department LRT criteria will then be forwarded on to the Provost’s office for final 

approval.  In the case of a dispute over the criteria to be used for evaluating teaching 

excellence, scholarly/creative contribution and/or service, the question will be 

resolved by a consensus of a committee consisting of the Dean, Department Chair and 

one faculty member selected by the faculty affected. 

 

1. Teaching Excellence:   Consistent with SUU’s mission as defined in R312, 

teaching is of primary importance.   Scholarly and creative achievements 

should be complementary to the teaching role.   Teaching effectiveness will be 

evaluated through the use of student, peer, department chair, (except the 

department chair may not evaluate his/her own teaching effectiveness), and/or 

self-evaluations, or other pertinent information.   Student evaluations will be 

conducted in all classes taught.   The responses to all teaching-related 

questions on the student-evaluation instrument will be considered in assessing 

teaching ability.   Thus, a portfolio approach to "teaching effectiveness" is 

required for all units, including student evaluations plus one or more of the 

following: peer evaluations, instructional delivery/design, course management 

skills, letters from colleagues, or other similar factors.   

 

2.   Scholarly/Creative Contribution:   As approved by the department chair and 

the dean of the college/school, the faculty of each department develop or adopt 

models such as the Boyer model or other guidelines stipulating the required 

amount and kind of scholarly/creative contributions and/or dissemination 

(publication, performance, presentation, etc.) expected for tenured and tenure-

track faculty members.   Non-tenure track faculty members should demonstrate 

currency in their field as determined by the department and approved by the 

Dean of the college of /school.  For Professional-in-Residence faculty 

members, the expectation for scholarly/creative contribution is 

determined by the department and approved by the dean of the 

college/school.  
 

3.    Service:  Academic departments define acceptable professional service.  

Generally, it means service to the University and profession, but professional 

service to the community may also be considered.   Faculty will typically serve 

on no more than four committees (or student club advisement) at any one time 

during their contract period.   Department chairs are responsible for monitoring 
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the workload of their faculty to ensure that an inordinate amount of University, 

College/School/Department/ad hoc committee work has not been assigned.   

 

4.   Collegiality:  Collegiality is defined as faculty responsibilities toward students, 

peers and the institution as addressed in SUU policy 6.28 (sections IV, V, and 

VI).  In addition to other collegial activities, collaborative and interdisciplinary 

works are valued elements of collegiality and should be recognized in the 

evaluation process if and when it occurs. 

 

B. Ratings:  All full-time faculty members will be evaluated according to the above 

criteria using the following ratings.  The scholarly/creative requirement for Nnon-

tenure track faculty members are exempt from the scholarly/creative requirement 

unless the department requires it is to maintain currency in their field as 

determined by the department and approved by the Dean of their college or 

school.  During post-tenure review, tenured faculty members shall generally be 

assessed with the criteria and ratings in 6.1, IV. unless otherwise determined by the 

faculty of each department/school.  The initial and most thorough peer evaluation 

should occur at the department level.  Regardless of this statement, rigorous reviews 

should be done by all evaluative entities.  

 

Exceptional Professional Performance (EP) 

Exceeds expectations of professional performance.  In addition to the entitled rank 

advancement base salary adjustments, merit money will also be allocated to 

exceptional performance.  To be eligible for faculty merit consideration, the faculty 

member must have a positive review at each level of evaluation. 

(JUSTIFICATION MUST BE INCLUDED) 

 

Standard Professional Performance (SP) 

Meets expectations of professional performance. This is the accepted standard for 

tenure and rank considerations. 

(JUSTIFICATION MUST BE INCLUDED) 

 

Low Performance (LP) 

Does not consistently meet expectations of professional performance.  In the case of 

Low Performance a development plan is required. 

(JUSTIFICATION MUST BE INCLUDED) 

 

Unacceptable Performance (UP) 

Does not meet minimal expectations of professional performance.  If the faculty 

member is retained, a development plan is required.  

(JUSTIFICATION MUST BE INCLUDED) 
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6.1.1. FACULTY ANNUAL REVIEW PROCESS  

 

I.   PURPOSE: To establish guidelines and procedures for the Faculty Annual Activity Report 

(FAAR).  

 

 

II. FAAR PROCEDURE FOR NON-TENURE TRACK FACULTY: 

 

 A.    All non-tenure track faculty members except those submitting three-year reviews or 

applying for rank advancement are responsible for documenting accomplishments and 

activities in a FAAR. 

    

B.   An example of the content and format of the FAAR is contained in Appendix B.   

  

C.     Each department specifies the content and general format of the documentation.  All 

documentation is made available to evaluating entities when requested. 

 

D.   The non-tenure track faculty member forwards the FAAR to the department chair 

according to the schedule of deadlines attached as Appendix A.   

 

E.   To be eligible for faculty merit consideration, the non-tenure track faculty member 

must have a positive review at each level of evaluation. 

 

F.   For all non-tenure track faculty members, each evaluative entity makes a 

recommendation as to whether the faculty member should be retained. 

 

 

III. FAAR PROCEDURE FOR TENURE TRACK FACULTY: 

 

 A.    All tenure track faculty members, except those submitting three-year reviews or 

applying for rank advancement or tenure, are responsible for documenting 

accomplishments and activities in a FAAR on their performance on each criterion in 

Policy 6.1, VI above. 

    

B.   An example of the content and format of the FAAR is contained in Appendix B. 

 

C.    Each department specifies the content and general format of the documentation.  All 

documentation is made available to evaluating entities when requested. 

 

D.   The faculty member forwards the FAAR to the department chair according to the 

schedule of deadlines attached as Appendix A.  
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E. To be eligible for faculty merit consideration, the tenure track faculty member must 

have a positive review at each level of evaluation. 

 

F. For all tenure track faculty members, each evaluative entity makes a recommendation 

as to whether the faculty member should be retained. 

 

 

IV. FAAR PROCEDURE FOR TENURED FACULTY: 

 

 A.    All tenured faculty members, except those applying for rank advancement or 

submitting a post-tenure review, are responsible for documenting accomplishments 

and activities in a FAAR on their performance on each criterion in Policy 6.1, V1 

above. 

    

B.   An example of the content and format of the FAAR is contained in Appendix B. 

 

C.    Each department specifies the content and general format of the documentation.  All 

documentation is made available to evaluating entities when requested. 

 

D.   The faculty member forwards the FAAR to the department chair according to the 

schedule of deadlines attached as Appendix A.  

 

E. To be eligible for faculty merit consideration, the faculty member must have a positive 

review at each level of evaluation. 

 

 

V. RESPONSIBILITIES: 

 

A.    Responsibilities of department chair: 

 

1.    The chair reviews all FAARs for all faculty in his or her department. The chair 

also prepares an evaluative letter for each faculty member in the department on 

each criterion in Policy 6.1, V1.  In addition to the material provided by the 

faculty member, the department chair may utilize other information such as 

personal interviews, peer evaluations, student evaluations, summaries of 

relevant activity, and other pertinent information. 

 

2.  For all faculty completing the FAAR, the chair forwards the FAAR with the 

chair’s evaluative letter to the chair of the department LRT committee pursuant 

to the schedule of deadlines that is attached as Appendix A.  
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3.  After receiving back from the dean the FAAR with evaluative letters, the 

department chair discusses the evaluative letters with the faculty member by 

the deadline in the schedule that is attached as Appendix A.  When any faculty 

member is to be retained but the faculty member’s performance is other than 

exceptional or standard, the faculty member, in consultation with the 

department chair, prepares, submits to the dean for approval and implements a 

plan with a time table to correct the indicated weakness/s.  The department 

chair may use the resources of the department in this endeavor.  Copies of all 

developmental plans are forwarded to the dean for approval and then sent to 

the Provost’s Office. 

 

4. Department chairs also prepare their own FAAR to be reviewed by the dean.  

 

B.   Responsibilities of department LRT committee: 

 

1.    The department LRT committee does not generally evaluate FAAR reports for 

tenured faculty members, unless the individual is seeking merit pay, or if the 

individual has received a sub-standard evaluation from either the Chair or the 

Dean. 

 

2.         The department LRT committee prepares an evaluative letter for each faculty 

member submitting the FAAR in the department.   The department LRT 

committee utilizes the faculty member’s FAAR, the department chair’s 

evaluative letter, and may also use peer evaluations, student evaluations, 

summaries of relevant activity, and other pertinent information. 

 

2. The department LRT committee then forwards the faculty member’s FAAR, 

department chair’s and the department LRT committee’s evaluative letters to 

the dean of the college/school according to the schedule of deadlines that is 

attached as Appendix A.  

 

C.    Responsibilities of college/school dean: 

 

1. The dean reviews all FAARs and evaluative letters.  

 

2. If there are any concerns, the dean directs them to the department chair and to 

the chair of the department LRT committee, and requests a response.  

 

3. The dean prepares an evaluative letter for all faculty members. 

 

4.   All recommendations for non-renewal, with supporting documentation, are 

forwarded to the Provost’s Office.   Notice of non-reappointment shall be 
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given to the affected faculty member no later than March 1 of the academic 

year in which the decision to not reappoint is made.  

 

5. The dean returns all FAARs and evaluations of each evaluated faculty member 

to the department chair according to the schedule of deadlines that is attached 

as Appendix A. 

 

 

6.1.2. THREE-YEAR REVIEW PROCESS 
 

I. PURPOSE: To establish guidelines and procedures for the three-year review process.  For 

tenure-track faculty, this is a major review conducted during the probationary period to 

ascertain whether the individual is on track to receive tenure.   For non-tenure track faculty, 

this is a major review conducted to ascertain whether the individual is on track for the rank 

advancement application process and serves as a means to evaluate activity following the 

attainment of the rank of Associate Professor (NTT).  

 

II. THREE-YEAR REVIEW PROCEDURE FOR NON-TENURE TRACK FACULTY:  
The three-year review follows the same procedures and criteria as the Faculty Annual Review 

(6.1.1).   Deadlines are set forth in Appendix A.  The three-year review is part of the criteria 

for rank advancement for non-tenure track faculty and serves as a means to evaluate activity 

following the attainment of the rank of Associate Professor (NTT). 

 

A. Responsibility of the non-tenure track faculty member:   The non-tenure track faculty 

member prepares a portfolio that consists of (1) the prior annual reviews, (2) the 

application cover sheet for the three-year review in Appendix D, and (3) supporting 

documentation as determined by the department and approved by the dean, attached 

to the cover sheet in Appendix D.  This portfolio is submitted to the department chair 

according to the schedule of deadlines that is attached as Appendix A.    

 

 

III. II. THREE-YEAR REVIEW PROCEDURE FOR TENURE TRACK FACULTY:  The 

three-year (midterm) review is conducted according to the table below.  Deadlines are set-

forth in Appendix A.  The three-year review is part of the criteria for rank advancement and 

tenure for tenure track faculty. 

 

Years Granted 

Toward Tenure 

Years of Service before 

midterm review 

Years at SUU before tenure 

application 

0 3 full years 6 full years 

1 3 full years 5 full years 

2 2 full years 4 full years 

3 1 full year 3 full years 
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A. Responsibility of faculty member:   The tenure track faculty member prepares a 

portfolio that consists of (1) the prior annual reviews, (2) work done that resulted in 

years granted toward tenure, (3) the application cover sheet for three-year review in 

Appendix D, and (4) supporting documentation as determined by the department and 

approved by the dean, attached to the cover sheet in Appendix D.  This portfolio is 

submitted to the department chair according to the schedule of deadlines in Appendix 

A.    

 

 

IV. III. THREE-YEAR REVIEW PROCEDURE FOR TENURED FACULTY:  Tenured faculty 

do not submit three year reviews as they follow the requirements for rigorous post-tenure 

review, described in 6.1.5. of this policy. 

 

 

V. IV. RESPONSIBILITIES: 

 

A.    Responsibilities of department chair: 

 

1.    The chair reviews all three-year reviews for all faculty in his or her 

department. The chair also prepares an evaluative letter for each faculty 

member in the department on each criterion in Policy 6.1, V1.  In addition to 

the portfolio provided by the faculty member, the department chair may utilize 

other information such as personal interviews, peer evaluations, student 

evaluations, summaries of relevant activity, and other pertinent information. 

 

2.  For all faculty completing the three-year review, the chair forwards the three-

year review portfolio with the chair’s evaluative letter to the chair of the 

department LRT committee pursuant to the schedule of deadlines that is 

attached as Appendix A.  

 

3.  After receiving back from the dean the three-year review portfolio with 

evaluative letters, the department chair discusses the evaluative letters with the 

faculty member by the deadline in the schedule that is attached as Appendix A.  

 

4. Department chairs also prepare their own three-year review portfolio to be 

reviewed by the dean.  

 

B.   Responsibilities of department LRT committee: 

 

1.    The department LRT committee prepares an evaluative letter for each faculty 
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member submitting the three-year review in the department.  The department 

LRT committee utilizes the faculty member’s three-year review portfolio, the 

department chair’s evaluative letter, and may also use peer evaluations, student 

evaluations, summaries of relevant activity, and other pertinent information. 

 

2. The department LRT committee then forwards the faculty member’s three-year 

review portfolio, department chair’s and the department LRT committee’s 

evaluative letters to the college/school LRT committee according to the 

schedule of deadlines that is attached as Appendix A.   

 

C.    Responsibilities of college/school LRT committee: 

 

1.   The college/school LRT committee receives the three-year review portfolio 

from the department LRT Committee and prepares an evaluative letter for each 

tenure-track faculty member in the college/school.  The college/school LRT 

committee utilizes the faculty member’s portfolio, evaluative letters of the 

department chair and department LRT committee, and may also utilize peer 

evaluations, student evaluations, summaries of relevant activities, the non-

tenured faculty member’s portfolio, and other pertinent information. 

 

2.    The college/school LRT committee evaluates each criterion in Policy 6.1, 

IV.A. using one of the ratings in 6.1, V1.B. with descriptive language 

supporting the rating.  

 

3.    The college/school LRT committee forwards the portfolio and all reviews to 

the dean of the college/school according to the schedule of deadlines that is 

attached as Appendix A.  

 

D. Responsibilities of college/school dean: 

 

1. The dean reviews all three-year reviews and evaluative letters.  

 

2. If there are any concerns, the dean directs them to the department chair and to 

the chair of the department LRT committee, and requests a response.  

 

3. The dean prepares an evaluative letter for all faculty members. 

 

4.   All recommendations for non-renewal, with supporting documentation, are 

forwarded to the Provost’s Office.  Notice of non-reappointment shall be given 

to the affected faculty member no later than March 1 of the academic year in 

which the decision to not reappoint is made.  
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5. The Dean forwards all three-year portfolios and all reviews to the Provost as 

indicated in the table in Appendix A.   

 

 

6.1.3. ACADEMIC RANK ADVANCEMENT PROCESS 

 

I.  PURPOSE:  To establish policy regarding the awarding of academic rank. 

   

II.   POLICY 

 

A.   Hiring with academic rank (See 6.1., V.) 

 

1. After evaluating the appointee’s educational training and experience, the dean, 

department chair, and the affected search committee jointly recommend to the 

Provost a rank that is consistent with SUU policies.  

 

2.   There may be circumstances where, in addition to the initial rank assignment, 

an appointee is granted a specified number of years toward the next rank. Any 

such credit must be determined between the appointee and the responsible 

chair, approved by the dean, and Provost, and specified and clearly stated in 

the initial contract.  A maximum of three years may be credited toward rank 

advancement.  The number of years awarded for rank advancement for a 

tenure-track assistant professor is the same as the number of year’s reduction 

to the probationary period for tenure. 

 

3.    At hiring, academic officers receive academic rank according to this policy. 

 

B.   Implementation 

 

1. Faculty hired prior to 1/28/05 were allowed to choose either to be subsequently 

evaluated for advancement in rank according to Policy 6.1 approved 11/02/90 

or Policy 6.1 approved 1/28/05. 

 

2. Faculty hired post 1/28/05 apply for rank and tenure according to current 

policy. 

 

C.   Qualifications for rank advancement 

 

1.  Time in rank  

 

     a.    Tenure track and tenured faculty 
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(1)   Associate Professor: The rank of associate professor will be 

granted with the awarding of tenure, normally after seven years 

as assistant professor. 

 

(2)   Professor:  Minimum of five years as Associate Professor 

before applying.       

 

   b.    Non-tenure track faculty 

 

(1)    Assistant Professor (NTT): Four years as Lecturer before 

applying.  

 

(2)    Associate Professor (NTT):  Six years as Assistant Professor 

(NTT) before applying.  The rank of associate professor (NTT) 

will be granted normally after seven years of employment. 

 

2.    Accomplishments 

 

Every applicant for academic rank advancement will be evaluated according to 

the faculty evaluation criteria 6.1, V1.  All annual reviews since hiring to the 

University or advancement to current rank, including where appropriate, the 

Three-Year Review, will be part of the decision for promotion. 

 

 

III. PROCEDURE FOR RANK ADVANCEMENT FOR NON-TENURE TRACK 

FACULTY:   
 

A. The non-tenure track faculty member prepares an application portfolio consisting of 

all prior annual reviews covering (1) the minimum number of years required for 

advancement to the next rank, (2) the application cover sheet for rank advancement in 

Appendix D, (3) supporting documentation as determined by the faculty in the 

applicant’s college or school, department and approved by the dean, attached to the 

cover sheet in Appendix D.  Applications for rank advancement are submitted to the 

department chair according to the schedule of deadlines that is attached as Appendix 

A.  The candidate may retract and retrieve his/her application at any point of the 

process, without prejudice.  

 

B. The non-tenure track faculty application for rank advancement is reviewed in 

progression by the chair, department LRT committee, college/school LRT committee, 

the dean and the Provost according to the schedule in Appendix A.  It is not reviewed 

by the University LRT Committee. 
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IV. PROCEDURE FOR RANK ADVANCEMENT FOR TENURED FACULTY:   
 

A. The tenured faculty member prepares an application portfolio consisting of all prior 

annual reviews covering (1) the minimum number of years required for advancement 

to the next rank, (2) the application cover sheet for rank advancement in Appendix D, 

(3) supporting documentation as determined by the faculty in the applicant’s college 

or school department and approved by the dean, attached to the cover sheet in 

Appendix D.  Applications for rank advancement are submitted to the department 

chair according to the schedule of deadlines that is attached as Appendix A.  The 

candidate may retract and retrieve his/her application at any point of the process, 

without prejudice.  

 

B. The tenured faculty application for rank advancement is reviewed in progression by 

the chair, department LRT committee, college/school LRT committee, the dean, the 

University LRT Committee, and the Provost according to the schedule in Appendix A. 
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Appendix A 

Policy 6.1 

APPENDIX A 

Deadline Schedule for Tenured and Tenure-Track Faculty  

 
To: Annual Review 

(F.A.A.R.) 

(6.1.1) 

Three-

Year 

Review 

(6.1.2) 

Rank 

Advancement 

(6.1.3) 

Tenure 

(6.1.4) 

Post-

Tenure 

Review 

(6.1.4) 

Sabbatical 

Leave 

Request 

Department 

Chair 

 First Tuesday 

of September 

First 

Tuesday of 

September  

 First Tuesday 

of September 

First 

Tuesday of 

September  

First 

Tuesday of 

September  

Second 

Monday of 

October 

Department 

LRT 

*Third Monday 

of September- 

For tenured 

faculty, only 

needed if Merit 

Pay sought or if 

sub-standard 

evaluation by 

Chair  

Third 

Monday of 

September 

Third Monday 

of September 

Third 

Monday of 

September 

Third 

Monday of 

September 

NA 

College/School 

LRT 

NA Second 

Monday of 

October 

Second 

Monday of 

October 

Second 

Monday of 

October 

Second 

Monday of 

October 

NA 

Dean Second Monday 

of October 

First 

Monday of 

November 

First Monday 

of November 

First 

Monday of 

November 

First 

Monday of 

November 

Last 

Wednesday 

of October 

University 

LRT 

NA NA First Monday 

of December 

First 

Monday of 

December  

NA Second 

Monday of 

November 

Provost NA Third 

Monday of 

November 

Last Monday 

of January 

Last 

Monday of 

January 

Last Friday 

of December 

Second 

Monday of 

December 

Review by 

Chair with 

Faculty 

Second Friday 

of December 

Second 

Friday of 

December 

NA NA NA  

 

 

*If there is a sub-standard evaluation by the Dean after a positive FAAR evaluation by the Chair, 

then the FAAR is sent to the Department LRT Committee for input, and the due date for their input in 

this case is extended to the 4th Monday in October.  In any case, Department LRT input on a FAAR is 

only given once in any academic year.
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Deadline Schedule for Non Tenure-Track Faculty  

 
To: Annual Review 

(F.A.A.R.) 

(6.1.1) 

Three-

Year 

Review 

(6.1.2) 

Rank 

Advancement 

(6.1.3) 

Department 

Chair 

 First Tuesday of 

September 

First 

Tuesday 

of 

September  

 First Tuesday 

of September 

Department 

LRT  

*Third Monday of 

September- Only if 

Merit Pay sought, or 

if sub-standard 

evaluation by Chair  

Third 

Monday 

of 

September 

Third Monday 

of September 

College/School 

LRT 

NA Second 

Monday 

of October 

Second 

Monday of 

October 

Dean Second Monday of 

October 

First 

Monday 

of 

November 

First Monday 

of November 

University LRT NA NA NA 

Provost NA NA Last Monday 

of January 

Review by 

Chair with 

Faculty 

Second Friday of 

December 

Second 

Friday of 

December 

NA 

 

 

*If there is a sub-standard evaluation by the Dean after a positive evaluation by the Chair, then the 

FAAR is sent to the Department LRT Committee for input, and the due date for their input in this 

case is extended to the 4th Monday in October.  In any case, Department LRT input on a FAAR is 

only given once in any academic year 

January 31, 2014, Trustees Pg. 23



EXECUTIVE SUMMARY 

Policy Changes 

#6.10 Faculty Senate Constitution 

#6.27 Faculty Workload 

#13.12 Faculty Senate 

The proposed changes for the workload of the Faculty Senate President and President-Elect 
encompass changes that impact three policies. The changes provide a more reasonable workload 
expectation for faculty engaged in institutional shared governance through their service on the 
Faculty Senate.  

Policy #6.27, page 4 also includes updated language pertaining to workload expectations for 
Professional’s-in-Residence 
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SUBJECT:  FACULTY SENATE CONSTITUTION

 
I.  PURPOSE:  To provide for a Faculty Senate to represent the Faculty in matters 

relating to formulation of University Policies. 
    
II. POLICY: 
 

PREAMBLE:  The mission of the Faculty Senate is to ensure that Southern Utah 
University promotes quality education, honors scholarly pursuits in all their forms, 
and protects academic freedom for all faculty members and students. 

 
A. ARTICLE I.  Responsibility of the Faculty Senate. 
 

Under the authority and direction of the sitting University President, the 
Faculty of Southern Utah University is “authorize[d] . . . to determine the 
general initiation and direction of instruction and of the examination, 
admission, and classification of students.”  Further, the Faculty is obligated to 
pursue achievement and excellence “in fulfillment of the institution’s role as 
established in the statewide master plan for higher education.”  [Utah Code 
Section 53B-2-106 (2)(c)]. 

 
Subject to the authority and approval of the University President, the Board of 
Trustees, and the Utah State Board of Regents, the University faculty is 
authorized to: 
Formulate and propose educational policy as well as rules and regulations to 
promote or enforce such policies; 
Formulate and propose curricula, new courses of study and relations between 
schools and colleges; 
Play a meaningful role in the academic quality of the University, by taking 
primary responsibility for course content and materials, formulating and 
proposing degree requirements and curriculum; and participating in Faculty 
Senate and other committees charged with initiating and directing and making 
decisions relating to the general academic operations of the University 
including budget decisions, faculty and administrative appointments. 

 
The Faculty has two avenues to fulfill these assigned responsibilities: through 
(1) the departments and colleges/schools and through (2) the Faculty Senate.  
Those faculty responsibilities that pertain to a specific academic program or to 
a subset of faculty are handled in the affected department(s) and 
college(s)/school(s). 

 
The Faculty Senate will represent the faculty in any recommendation or 
proposal put forth to or from administration, student body officers, staff, the 
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faculty (either collectively or as a smaller group), or other entities which are 
vital to the functioning of Southern Utah University and which are not readily 
dealt with at the department or college/school level. Therefore, policies of the 
institution regulating the faculty responsibilities listed above shall recognize 
and include Senate representation if no duly established departmental or 
college/school procedure has purview over it.  

 
B. ARTICLE II.  Senate Organization 
 

1.  Senate Membership.  The Senate shall consist of duly elected faculty 
members, (as defined in Southern Utah University Policy 6.0 
“Definition of Faculty”), from each of the recognized colleges/schools 
of the University, and from among those faculty not associated with 
any of the recognized colleges/schools (i.e., at-large faculty).    

 
2.   Apportionment of Seats Among the College/Schools.  The Senate shall 

consist of Faculty members elected from the recognized colleges of the 
University, and an at-Large Senator or Senators. The definition of 
faculty is given in Article II Section 1. The at-large Senator or 
Senators shall be elected from among those with Faculty academic 
rank who are not assigned within an established college (such as 
Library staff with academic rank).  When possible, at least 1/2 of the 
senators from a given college/school, or from the full-time, at-large 
faculty must be tenured. 

 
3. Census to Determine Senate Representation.  The number of seats per 

college/school and from the at-large faculty shall be based on the 
faculty roster in effect on the first day of classes in the spring semester. 
Colleges/schools will attempt to insure that representation among the 
various departments and divisions within a college/school is as evenly 
distributed as possible.  On the first day of Spring semester of each 
academic year, the Provost of the University shall furnish the Senate 
President with a faculty roster to be used for determining the number 
of senators each college/school shall have on the Senate.  The Senate 
President, in consultation with the Senate Executive Committee, shall 
notify the appropriate deans of the number of seats each college/school 
is eligible to fill and how many seats must be occupied by tenured 
faculty during the ensuing academic year.  Written notification to the 
deans shall occur prior to March 1. 
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4.  Eligibility for Senate Election.  To be eligible for election to the 

Faculty Senate, faculty members must be full-time faculty as defined 
in Article II Section 1; they must not have served on Senate more than 
the last full academic year; and they must be in, at least, their second 
year of full-time employment at the University, thus taking office no 
earlier than the beginning of their third year.  Senators completing a 
term of office longer than one year will not be eligible for re-election 
until one (1) academic year has elapsed.  No faculty person shall serve 
as a Senator for consecutive elected terms, but may be elected again 
following the lapse of one (1) academic year. 

 
5. Senatorial Terms of Office.  Terms of elected senators shall be three 

(3) years with the following exceptions.  To insure continuity of the 
Senate, colleges/schools make every effort to elect approximately one-
third (1/3) of their senators each year. In a newly constituted 
college/school, as near as possible, one-third (1/3) of the newly elected 
senators shall serve a one (1) year term, one-third (1/3) of the newly 
elected senators shall serve a two (2) year term, one-third (1/3) of the 
newly elected senators shall serve a three (3) year term. In the event 
that the number of senators from a given college/school or the at-large 
group is increased due to university growth, to maintain the continuity 
of the Senate, it shall be the responsibility of the senior senator/s from 
that college/school or the at-large group, in conjunction with the 
Faculty Senate Executive Committee, to determine whether the initial 
term of the newly elected senator shall be for one (1), two (2), or three 
(3) years.   

 
6. Resolution of Questions.  Questions of eligibility of-Faculty members 

for service as elected Senators or for the right to vote for members of 
the Senate shall be determined by the Executive Committee of the 
Senate. 

 
7.   Election of Senators.  The elections of senators shall be conducted 

during the Spring semester prior to the April Senate meeting.  The 
respective college/school faculties shall nominate and elect from the 
eligible faculty members as defined in Article II Section 1 within the 
college/school.  The respective college/school faculties shall vote by 
secret ballot.  Those tenured faculty members who receive a simple 
majority of the votes shall be deemed elected until at least ½ of the 
total Senate seats for each college/school are occupied by tenured 
faculty.  The remainder of available seats will be filled by those 
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faculty members who receive the greater number of votes in the 
election regardless of their tenure status.  The senior retiring senator of 
the college/school shall conduct elections and shall transmit the results 
of the election to the newly elected senators and the Senate President.  
The Senate President shall notify the Administration and the Faculty 
Senate Executive Committee of the results of the elections. 

 
The Senate President shall be elected according to the By-Laws of the 
Constitution.   

 
The elected Faculty Senate officers shall assume their respective 
offices and designated duties at the April Meeting of the Faculty 
Senate. 

 
8. Organizational Meeting.  At the April Senate meeting of each 

academic year, the Faculty Senate shall vote-in the Parliamentarian, 
Secretary, and Treasurer of the Senate, and also ascertain which of the 
Faculty Senate committees are in need of a chairperson, and fill vacant 
spots. Chairpersons of standing committees are elected and chairs of 
other committees may be appointed.  In addition, where Senate 
representation is required on other committees across campus, the 
Faculty Senate President will select senators to fill those roles. When 
the need for the formation of a new standing or ad-hoc committee is 
recognized, such a committee will be constituted by a Senate vote.  
Additionally, an existing committee whose purpose is no longer 
evident can only be disbanded by Senate vote. 

 
9. Resignations.  Senators desiring to resign shall do so in writing, and 

such resignation shall not be effective until the Executive Committee 
has been notified in writing. 

 
10.  Removal of Senators from Office.  Elected senators may be removed 

from office only by a three-fourths (3/4) majority vote of the entire 
Senate. The senator under consideration for removal may not vote on 
the issue. A motion for removal shall not come to the floor of the 
Senate until after an investigation and report has been completed by an 
ad hoc committee appointed by the Senate and the results of the 
investigation presented to the Senate during a regularly scheduled 
meeting. Voting shall be by secret ballot. 
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SUBJECT:  FACULTY SENATE CONSTITUTION

 
11.  Filling Vacated Senate Seats.  Senate seats vacated by resignation, 

incapacity, or removal shall be filled for unexpired terms according to 
procedures provided in the By-Laws. 

 
12.  Proxies and Unexcused Absences.  An elected senator unable to attend 

regularly scheduled Senate meetings may designate a proxy 
representative, either tenured or non-tenured.  The senator must sign 
an affidavit granting the proxy voting privileges.  Any senator on 
sabbatical may appoint a proxy for the entire duration of the 
sabbatical.  A proxy may not designate another proxy for any reason.  
The signed affidavit must be submitted to the Senate Secretary at the 
beginning of the Senate meeting.  The Senate Secretary shall maintain 
a file of proxy affidavits.  After two consecutive unexcused absences 
to a regularly scheduled meeting by a senator (absences in which no 
proxy was designated), the Secretary of the Senate shall notify the 
senator.  After three unexcused absences, the Senate seat shall be 
deemed “vacated” and procedures for filling a vacated Senate seat 
shall begin. 

 
C. ARTICLE III.  Organization of the Senate Composition. 
   

The Executive Committee, or the Officers of the Senate, shall consist of the 
President of the Senate, the Vice-President (President Elect) of the Senate, the 
Parliamentarian of the Senate, the Secretary of the Senate, the Treasurer of the 
Senate and the Past President of the Senate, all of whom shall be voting 
members of the Senate.  The Senate shall conduct its business through its 
committees, as described in the By-Laws. 
 
1. Responsibilities.  The Executive Committee shall have the 

responsibility of directing the affairs of the Faculty Senate including 
discussion of appropriate issues, accepting agenda items from faculty 
senate members, and setting the agenda for each regularly scheduled 
meeting of the Faculty Senate.  In addition to the above enumerated 
duties, the Executive Committee shall: 

 
Serve as a liaison to standing, university, or ad hoc committees as 
determined by the Executive Committee and Perform other official 
Faculty Senate duties as assigned. 

 
2. President of the Senate.  The President of the Senate shall be a tenured 

faculty member of Southern Utah University.  The President is elected 
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SUBJECT:  FACULTY SENATE CONSTITUTION

 
to a three-year term by the faculty at large by secret ballot according to 
the By-Laws of the Constitution.  The first year the individual serves 
as Vice President, the second year as President, and the third year as 
Past President, acting in an advisory capacity to the President.  While 
serving as the Faculty Senate Vice-President and the following year 
while serving as the Faculty Senate President the individual’s 
teaching load is reduced as outlined in Policy 6.27 (Faculty 
Workload). by two classes (6 Semester Hours) per year.  This 
reduction  must be coordinated among the Faculty Senate Vice-
President, the Faculty Senate President, his/her department and 
chair, and the Provost.  Funding for hiring adjunct faculty or 
existing faculty on an overload basis should be provided through 
the office of the Provost. 

 
3. Other Officers.  The Parliamentarian, Secretary, and Treasurer of the 

Senate shall be elected from the Senate membership and shall serve a 
term of one year and may be reelected.   

 
D. ARTICLE IV.  Operations.  
  

1.   Presiding Authority.  The Senate Presiding Officer shall be its 
President. In the absence of the President, the Vice-President of the 
Senate shall preside. In the absence of both officers, the 
Parliamentarian shall chair the Senate. 

 
2. Senate Meetings.  The Senate shall hold at least one (1) regular 

meeting at a stated time each month, August through April.  In 
addition, special meetings shall be convened by the President of the 
Senate or, in the President’s absence, the Vice-President of the Senate: 

 
a. When requested by the President of the University; 
b. When requested by written petition of at least ten (10) percent 

of faculty members at the University; 
c. When requested in writing by twenty-percent (20%) of the 

senators; or 
d. When approved by the Senate during a regular meeting. 

 
Senate meetings are open to all faculty, administrators and other 
interested persons except as specified in the By-Laws. 
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SUBJECT:  FACULTY SENATE CONSTITUTION

 
3.  Senate Agenda.  The Executive Committee shall prepare an agenda for 

each meeting of the Senate, and shall furnish copies of this agenda at 
least four (4) days prior to the meeting to all faculty members and 
designated administrators.  Petitions by ten (10) percent of the 
members of the faculty shall be sufficient to cause any matter to be 
placed on the agenda of the next scheduled Senate meeting provided 
the petition is received at least seven (7) academic days before the 
meeting.  Matters not on the agenda may be considered by the Senate 
at any meeting with the consent of a majority of those senators present. 

 
4.  Minutes of Senate Meetings.  Minutes of all Senate meetings shall be 

recorded by the Secretary and distributed to the President of the 
University, Executive Secretary, members of the Senate and to the 
University archives. Minutes shall be available for examination by any 
Senator or interested Faculty member. The Secretary also shall 
maintain a file of Senate Committee reports. 

 
5.   Annual Report.  The President of the Senate shall make an annual 

written report to the President of the University and the University 
Faculty. 

 
6.   General Faculty Meetings.  Meeting of the general Faculty of the 

University may be called by the President or Vice-President of the 
Senate, or upon petition by one-third (1/3) of the Faculty of the 
University, to review any action taken by the Senate or its 
Committees. Such petition shall specify the items to be considered. 

 
7. Rules of Procedure.  Rules of procedure for the Senate and its 

committees shall be set forth in the Constitution and in the By-Laws of 
the Senate.  Adoption of the By-Laws or changes in the By-Laws shall 
be accomplished by simple majority vote of all members of the Senate.  
A quorum of the Senate shall be one-half (½) or more of its members.  
No motion shall carry unless it receives a simple majority of votes cast 
by a quorum present unless stated in this Constitution. 

 
E. ARTICLE V.  Amendments. 
 

Amendments to the Constitution may be initiated by written petition signed by 
twenty-one (21) Faculty members of the University. Such petition shall 
contain the exact wording of the proposed amendment. Proposed amendments 
shall be voted upon by the Senate, with approval of two-thirds (2/3) of the 
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SUBJECT:  FACULTY SENATE CONSTITUTION

 
eligible voting members of the Senate necessary for approval of the 
amendment. Voting shall be by secret ballot. Approved amendments shall 
then be presented to the University Faculty for ratification. Voting by the 
faculty shall be by secret ballot, and a statement of the wording of the 
proposed amendment shall be included on the ballot. Ratification of 
amendments requires the affirmative vote of two-thirds (2/3) of the Faculty 
casting ballots and shall go into effect thirty (30) days after the completion of 
the vote. 

 
The Board of Trustees, acting according to its regular procedures, shall retain 
the right to veto any amendment, which has been ratified by the faculty. 

 
Amendment of the By-Laws of the Senate shall be according to the 
procedures established by the Senate, and such procedures shall be enunciated 
In the By-Laws. 
 
 

F. ARTICLE VI.  Adoption of the Constitution. 
 

This Constitution shall be considered adopted by a vote of two thirds (2/3) of 
the members of the Senate and the subsequent two thirds (2/3) vote of the 
entire faculty voting on the same, both of which voting procedures shall be by 
secret ballot, transmittal of the approved Constitution by the President of the 
University to the Board of Trustees, and adoption of the Constitution by the 
Board of Trustees according to its own procedures. 

 
G. ARTICLE VII.  Academic Freedom 
 

The Faculty Senate accepts the definition of academic freedom as found in 
Southern Utah University Policy 6.6. 
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SUBJECT:  FACULTY WORKLOAD

 
I.   Purpose:  To implement Regents’ policy and workload standards for average teaching 

loads and to provide accurate information on faculty teaching workloads to internal 
and external audiences. 

 
II.   Reference.   
 Utah State Board of Regents Policy 485: Faculty Workload Guidelines 
 SUU Policy 6.0: Definition of Faculty 
 SUU Policy 6.1: Faculty Evaluation, Promotion, and Tenure 
 SUU Policy 6.2: Academic Officers 
 SUU Policy 6.45: Graduate Faculty 
   SUU Policy 6.28: Faculty Professional Responsibilities 
 
III.   Policy & Definitions   
 A. Regents’ policy R485 stipulates the institutional average teaching workload for 

SUU faculty will be 24 credit hour equivalents each year or 12 credits each semester. 
The policy states that faculty contact hours in credit-bearing teaching activities will 
average approximately 13 contact hours per week.  

 
1.         A full time faculty is a status of employment defined by the Utah 

System of Higher Education (USHE) and described as a position 
supported by appropriated instructional funds and whose work 
assignment includes teaching, scholarly/creative activities, and service. 
The State Board of Regents workload report includes definitions, 
conventions, and formulae as a basis for calculating a full-time 
equivalent faculty (FTEF) workload and Instructional Credit Hours 
(ICH).    

  
2.          Faculty workload reports will be provided to the academic deans and 

administration during Fall and Spring semesters by the Provost’s 
Office.  The Fall report will be submitted to the State Board of Regents 
for the system’s report to the Legislature and to the Governor.  The 
report will provide standardized information according to policy. 

 
B. Parameters for Managing Workload at SUU 

1. Normal Responsibilities:  The standard teaching workload includes lecture 
classes, seminars, studio classes and laboratories, and online classes. Faculty 
members are also expected to assume other professional responsibilities such 
as advising/mentoring students, maintaining a minimum of five publicly 
posted office hours per week, performing campus and public service, and 
engaging in scholarly and creative activities. Annual service on campus 
committees (e.g. standing committees, ad hoc committees or workgroups, etc.) 
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SUBJECT:  FACULTY WORKLOAD

 
or off-campus committees (e.g. boards, professional organizations, etc.) is 
expected as part of the basic load of a faculty member. Teaching activities are 
assigned by the chair in consultation with the faculty member, and approved 
by the college/school dean or executive. After consultation with the faculty, 
committee assignments shall be equitably distributed among the faculty at the 
discretion of the chair with the approval of the dean. Participation descriptions 
and levels of activity should be reported in the Faculty Annual Activity Report 
(FAAR) and be considered in annual reviews, 3rd year reviews, and 
application for tenure, rank advancement, and post-tenure reviews. Given the 
diverse mix of teaching assignments in departments and programs, this policy 
makes allowances for each college/school to manage its faculty teaching load. 
However, the average faculty teaching load for each college/school is 
expected to be maintained at a 24 credit hour equivalent per academic year, or 
13 contact hours per week. Annual faculty teaching load plans shall be 
submitted for review to the Provost’s Office by April of each year. The 
Provost’s Office will monitor the college/school actual average teaching load 
and will issue a report each December.  
 

 2. Reassignment or Release Time 
 a. Upon approval by the provost, dean, and the faculty member, the 

department chair may reassign faculty from their normal work load to 
complete special duties and studies for a department or program. Such 
activities may include, but are not limited to, teacher licensing, 
accreditation, curriculum development, research, studies, program 
assessments, or other relevant activities. In the event that the 
reassignment impacts the faculty member’s ability to meet LRT 
criteria, a written record of the reassignment stipulating any exceptions 
or waivers to LRT criteria, signed by the Provost, Dean, Chair and 
Department LRT Chair will be provided to the faculty member prior to 
the reassignment.  

 
 b. The provost, in consultation with the dean, department chair, and 

faculty member may request reassignment of faculty for special 
projects or duties in support of university initiatives. Documentation 
should be provided that clarifies agreements with the department about 
the impact a reassignment may have on a faculty member’s ability to 
meet the LRT criteria of their department or program. 

 
 3. Instructional Overloads: 

 a. Requests for overloads are initiated by the department chair/program 
director in consultation with the faculty member, and must be 
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approved by the dean or executive of the respective college or school. 
The chair/director and dean or executive is responsible for managing 
faculty workload each Academic Year (AY) and during summer 
sessions.  

  
 b. During a semester that a faculty member or administrator with 

academic rank is under contract, no more than six Instructional Credit 
Hours (ICH), including associated laboratory classes and/or courses 
offered through self-support will be taught on an overload basis. ICH 
calculations are outlined in sections C and D of this policy.  

 
 c. During a semester when a faculty member is not under contract, 

his/her teaching workload will total no more than 18 ICH.  For 
purposes here, teaching workload for summer semester includes 
courses taught during Maymester.   

  
 d. Any exceptions to this policy must have the approval of the 

Provost’s Office.  
 

  C.  Schedule for Faculty Workload Calculation and Reporting 
  (SUU standard Definition of Academic administrators:   
 An academic administrator is the provost, associate provost, assistant provost, 

a dean, associate dean, graduate program director, department chair or 
associate chair.  The instructional workload of an academic administrator will 
be coordinated with the individual’s supervisor and, with the exception of the 
graduate program director, department chair or associate chair, is excluded 
from the faculty head count.   

   
1.  Department chairs are included in the faculty head count. The 
     administrative workload for department chair is normally considered the 
     equivalent of six ICH of reassigned time per semester. 
 

             2.  Associate department chairs and graduate program directors are 
                  included in the faculty head count.  Administrative workload for these  
                  individuals is the equivalent of three ICH of reassigned time per semester. 
    

3 .  The president of faculty senate receives the equivalent of three six ICH of  
 reassigned time per semester.  The vice-president of the faculty senate 
(president- elect) receives the equivalent of three ICH of reassigned 
time per semester.  This reduction must be coordinated among the 
faculty senate president, the faculty senate vice-president, his/her 
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department and chair, and the Provost.  Funding for hiring adjunct 
faculty or existing faculty on an overload basis should be provided 
through the office of the Provost.  

 
4.  An ICH is defined as an Instructional Credit Hour, which is derived from a 
     calculation based on the course type, contact hours, and number of credits 
     of a course. (See III.D., below) 

  
  D.  Faculty Assignments and Instructional Delivery Guidelines per Semester and 
        Course. 
   

1.   Full Time Equivalent Faculty (FTEF) Instructional Load 
a. (USHE standard) Tenured and tenure track 12 ICH/13 weekly 
contact hours. 

   
 b. (SUU standard) Non-tenure track FTEF 15 ICH/16 weekly contact 

hours. 
 

c. (SUU standard) Professional-in-Residence FTEF 
Undergraduate Teaching: 12-15 ICH, 13-15 weekly contact hours, 
as determined by the department and approved by the dean of the 
college/school. 

    
 c d. (SUU standard) Tenured and tenure track FTEF Graduate 

teaching: In semesters in which they engage in graduate teaching, 
Faculty teaching graduate courses may receive a teaching 
reassignment up to 1/4 of their teaching load as approved by their 
Dean and Department Chair to accommodate increased scholarship 
and/or service required by the related graduate program and/or 
accreditation. The approval/disapproval of a teaching reassignment 
must a) be based on written criteria and standards that clearly define 
the expected level of increased scholarship and/or service required of 
faculty for warranting a reduction in teaching load and shall b) in the 
case of approval clearly communicate the consequences for failure to 
meet the expectations within an agreed upon timeframe. Faculty 
approved for a reduced teaching load who, in the opinion of evaluative 
entities detailed in SUU Policy 6.1, fail to meet the expected level of 
increased scholarship and/or service within the agreed upon timeframe 
may be subject to the set forth consequences. 
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 2.  ICH Calculations per Course Type 
 a. (USHE standard - XLEC) For a standard lecture course (or an online 

course) without a lab the ICH = Credit. The formulae and conventions 
for sections of all delivery methods is as follows: (multiplier: 60-100 
students = 1.2; 101 to 150 students= 1.4; 151-200 students = 1.6; 201 
or more students =1.8.)   

  
 b. (USHE standard and SUU Standard - XLAB) ICH for laboratory, 

clinicals or studio class are calculated as follows: Course Credit + 
(Contact – Course Credit)/2 = ICH. 

  
c. Courses in Specialized Accrediting or Fine and Performing Arts 
Areas: 
Exceptions to the course load calculations outlined in this policy are 
allowed when considering the requirements of specialized 
accreditation or fine and performing arts studio or ensemble courses. 
The creation of workload policies, procedures, and calculations is the 
responsibility of the Deans of the colleges/schools in consultation with 
the Provost’s Office.  

 
 d. (USHE standard - XTHE) Graduate Thesis supervision (excludes 

graduate projects)  SCH/6 = ICH.   
 
   e. (USHE standard - XSUP) Supervised Instruction (e.g., internships, 

cooperative education, practica and supervision of student teaching 
pedagogy)  SCH/20 = ICH.   

 
   

 f. (USHE standard and SUU standard - XINV) Individualized 
Instruction (e.g., directed readings and conferences, undergraduate and 
graduate projects, academic content student teaching and 
undergraduate research) SCH/10 = ICH.   

    
3.         (SUU standard) Team Teaching or Other Special Teaching 

Assignments  
 a. For team teaching by faculty or administrators with academic rank, 

teaching one or more classes shall receive a percentage of ICH 
proportionate to the assignment (e.g. with two instructors equally 
sharing the teaching load, each receive 50% of the ICH).  
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 b. Faculty or administrators with academic rank who may be acting as 

the instructor of record for a course shall receive ICH counted as their 
workload commensurate with the scope of the activity (e.g. 5%-95% 
or 10%-90%, and so forth). The department chair, in consultation with 
the instructor of record, will establish the percentage allocation of the 
ICH.  
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SUBJECT:  FACULTY SENATE 

 
I.      PURPOSE:  To provide for a Faculty Senate to represent the faculty in the 

formulation of University policy. 
 
II.      POLICY:  The Senate shall consist of faculty members elected from the recognized 

colleges of the University and an at-Large Senator or Senators.  The senatorial 
representation for each College shall consist of two (2) Senators plus one (1) 
additional Senator for each fourteen (14) members or fraction thereof in excess of 
one-half (eight or more).  The at-Large Senator or Senators shall be elected from 
among those with Faculty academic rank who are not assigned within an established 
college (such as Library staff with academic rank).  There shall be one (1) at-Large 
Senator with one (1) additional Senator allocated for each succeeding fourteen (14)           
at-Large Faculty or fraction thereof in excess of one-half (eight or more). 

 
III.     The Faculty Senate Vice-President and Faculty Senate President shall receive a 

teaching load reduction as outlined in Policy 6.27 (Faculty Workload)of ¼ time, or 
one course per term, to perform his/her assignment.  This reduction, however, must 
be coordinated among the Faculty Senate Vice-President or, the Faculty Senate 
President, his/her department and chair, and the Provost.  Funding for hiring adjunct 
faculty or existing faculty on an overload basis should be provided through the office 
of the Provost. 
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Executive Summary 

R401-5 Proposal – STEM CENTER 

Southern Utah University proposes the creation of the SUU STEM Center for Teaching & 
Learning (Science, Technology, Engineering, and Mathematics). The SUU STEM Center will 
bring together people and resources to facilitate cutting-edge STEM initiatives that enhance 
teaching and learning in the K-16 environment.  The primary areas of focus of this center will be 
to: 1) create professional development opportunities in STEM teaching and learning, 2) support 
faculty members in conducting STEM teaching and learning research, and 3) create and support 
STEM engagement opportunities for the K-16 environment. The STEM Center will not impact 
current FTE workloads of any faculty members and it will not require any new physical facilities 
or modifications to existing facilities in the near future. The STEM Center will not require any 
new funds to operate 
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Cover/Signature Page - Abbreviated Template/Abbreviated Template with Curriculum 
 
Institution Submitting Request: Southern Utah University 
Proposed Title: SUU STEM Center for Teaching & Learning 
Currently Approved Title: N/A 
School or Division or Location: Walter Maxwell Gibson College of Science and Engineering 
Department(s) or Area(s) Location: N/A 
Recommended Classification of Instructional Programs (CIP) Code1 (for new programs): 00.0000 
Current Classification of Instructional Programs (CIP) Code (for existing programs):  00.0000 
Proposed Beginning Date (for new programs): N/A 
Institutional Board of Trustees’ Approval Date: 1/31/2014 
 
Proposal Type (check all that apply):  

Regents’ General Consent Calendar Items 
R401-5 OCHE Review and Recommendation; Approval on General Consent Calendar 

SECTION NO. ITEM 
5.1.1  Minor* 
5.1.2  Emphasis* 
5.2.1  (CER P) Certificate of Proficiency*  
5.2.3  (GCR) Graduate Certificate* 

5.4.1 

 New Administrative Unit 
 Administrative Unit Transfer 
 Administrative Unit Restructure 
 Administrative Unit Consolidation 

5.4.2  Conditional Three-Year Approval for New Centers, Institutes, or Bureaus 

5.4.3 
 New Center 
 New Institute 
 New Bureau 

5.5.1  Out-of-Service Area Delivery of Programs 

5.5.2 
 Program Transfer 
 Program Restructure 
 Program Consolidation 

5.5.3  Name Change of Existing Programs 

5.5.4  Program Discontinuation 
 Program Suspension 

5.5.5  Reinstatement of Previously Suspended Program 
 Reinstatement of Previously Suspended Administrative Unit 

*Requires “Section V: Program Curriculum” of Abbreviated Template 
 
Chief Academic Officer (or Designee) Signature: 
I certify that all required institutional approvals have been obtained prior to submitting this request to the 
Office of the Commissioner. 
 
______________________________________ 
Signature     Date:  MM/DD/YEAR 
 
Printed Name: Name of CAO or Designee 
  

1 CIP codes must be recommended by the submitting institution.  For CIP code classifications, please see http://nces.ed.gov/ipeds/cipcode/Default.aspx?y=55.  
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Program Request - Abbreviated Template 
Southern Utah University 

STEM Center for Teaching & Learning 
1/31/2014 

 
Section I: Request 

 
Southern Utah University proposes the creation of the SUU STEM Center for Teaching & Learning 
(Science, Technology, Engineering, and Mathematics). This proposal was reviewed and approves by the 
SUU Trustees at the January 31, 2014 meeting.  
 
The SUU STEM Center will bring together people and resources to facilitate cutting-edge STEM (Science, 
Technology, Engineering and Mathematics) initiatives that enhance teaching and learning in the K-16 
environment.  The primary areas of focus of this center will be to: 1) create professional development 
opportunities in STEM teaching and learning, 2) support faculty members in conducting STEM teaching 
and learning research, and 3) create and support STEM engagement opportunities for the K-16 
environment.   
 

Section II: Need 
 

It is well documented that the United States is rapidly falling behind much of the rest of the world in 
mathematics and science education (Gurria, 2009), in college graduation rates, and in the proportion of 
college students receiving science and engineering degrees (NAP, 2011).  This is especially concerning 
given projections which suggest that approximately two-thirds of all jobs will require some post-secondary 
education, and that 65% of all STEM jobs will require a bachelor’s degree or higher by 2018 (Carnevale et 
al., 2011).  Such projections are of particular concern within a state that wishes to position itself for a 
competitive economic future.  

Utah Governor Gary Herbert recently established the goal of having “66 percent of the adult population 
earn a post-secondary degree or certification by the year 2020” (McDonald and Dun, 2012).  Governor 
Herbert, together with Prosperity 2020, an alliance of Utah business leaders, has also set a goal for Utah to 
become one of the top-ten centers for technology jobs and businesses in the United States (Prosperity 
2020, 2012).  Richard Nelson, Utah Technology Council President and CEO stated on August 3, 2012: 
“Employment is growing...Talent is our issue. We can’t find enough talent to fuel the growth of these 7,000 
[technology] companies. We need to be better preparing our students....” (Utah Technology Council, 2012).   
To address the need for more STEM education in higher education Governor Herbert proposed, and the 
2013 Utah Legislature approved, $20M in special funding for fiscal year 2014 (Herbert, 2013). 

In order to achieve the goals set forth by Governor Herbert, a collaborative effort between STEM content 
areas, business, high-tech industry, and K-16 institutions is vital.  We propose a center that will enhance 
instruction in the STEM fields and provide the necessary infrastructure and support to effectively bring 
these entities together.  This STEM Center, the first of its kind in southern Utah, will work collaboratively 
with other STEM centers to further STEM education both locally and nationally.   

Activities and opportunities provided and supported by the Center may enhance the recruitment and 
retention of students.  Additionally, the Center will serve as an effective resource for students and faculty 
for scholarly, service, and creative pursuits (e.g. EDGE, capstone projects, and research).   
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Section III: Institutional Impact 

 
The STEM Center will not impact current FTE workloads of any faculty members, except for the 
Coordinator (0.25 FTE release for Fall 2013 and Spring 2014).  However, future additional funding procured 
through grant writing or changes in institutional budgets could be used to support faculty FTE releases, hire 
additional faculty members, or hire support staff as needed.   
 
This STEM Center represents a strong collaborative effort between STEM content programs and 
educational programs and will be managed within the Walter Maxwell Gibson College of Science and 
Engineering (WMGCOSE).  A faculty member will initially serve as the Coordinator, receiving a 0.25 FTE 
course release.  The Coordinator will report directly to the Dean of the WMGCOSE.  The Coordinator will 
assemble a committee of faculty members from the WMGCOSE and the Beverley Taylor Sorensen College 
of Education & Human Development to fulfill the Vision and Mission of the Center.   
 
The STEM Center will not require any new physical facilities or modifications to existing facilities in the near 
future. 
 
 

Section IV: Finances 
 
The STEM Center will not require any new funds to operate, but will instead unify the existing STEM efforts 
spread throughout SUU into a collaborative environment.  This Center will facilitate a more efficient sharing 
of existing equipment and resources across campus. 
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AUTHORIZATION TO ENTER INTO AND SIGN CONTRACTS AND AGREEMENTS 

 
 BE IT HEREBY RESOLVED, that each and any of the following officers or employees are 
authorized and empowered to enter into and sign any and all contracts or agreements for the 
procurement, purchase, lease, rental and lease-purchase of services, equipment, real estate, and other 
items on behalf of Southern Utah University Scott L Wyatt, President; or Dorian G. Page, Vice President 
for Finance and Administration; or Brad Brown, Director of Purchasing. 
 
 I, Dialea S. Adams, Secretary to the Board of Trustees of Southern Utah University, a body 
corporate of the State of Utah, hereby certify that the foregoing is a true copy of a resolution duly 
adopted by the Board of Trustees of said University; at which a quorum was present and voting, and 
that the same has not been repealed or amended and remains a full force effect and does not conflict 
with the by-laws of said University. 
 

Dated _____________________________ 

       _______________________________________ 
       Dialea S. Adams 
       Secretary of the Board 
       Southern Utah University 
 
 
 

CORPORATE 
SEAL 
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Date:  November 19, 2013 
 
To:  Board of Trustees 
 
From:  Dorian Page 
  Vice President for Finance & Administration 
 
 
Subject: Revision of Policy 5.56 – Policy Development Authority 
 
 
 
Policy 5.56 currently outlines the roles of Faculty, Deans’ Council, Graduate Council 
and SUUSA in the policy review and new policy proposal processes. 
 
In response to a request from the Staff Association, this policy has been revised to 
explicitly state that the Staff Association must be included in policy reviews that 
have broad application to staff members. This revision also clarifies that the Staff 
Association has the ability to propose new policies or make changes to existing 
policies. 
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SUBJECT:  POLICY DEVELOPMENT AUTHORITY

 
I.   PURPOSE:  To establish the procedure and line of authority through which policy 

may be established. 
 
II.   REFERENCES 
 
 Title 53B State System of Higher Education, Utah Code (Annotated 1953) 
  
 Utah State Board of Regents Bylaw, Policies and Procedures 
 
III.   POLICY: 
 

A.    Policies and Procedures 
Policies of the University are organized by general topic or area of 
responsibility as follows: 

 
  Section 1. Statutory creation of the University  

Section 2. Mission and role of the University  
Section 3. State System of Higher Education 
Section 4. Organization of the University  
Section 5. General Policies 
Section 6. Academic and Faculty Policies 
Section 7. Administrative Procedures 
Section 8. Staff and Professional Employee Policies 
Section 9. University Leave 
Section 10. Financial Operations Policies 
Section 11. Student Services 
Section 12. Intercollegiate Athletics 
Section 13. Councils and Committees 

 
B.   Implementation of Policies and Procedures 

Approved policies are posted to the web for general campus access.  
Supervisors are responsible for reviewing policies and procedures and 
insuring communication of new or revised policies and procedures to 
employees.  

 
C.  Origin of Policies 

Policies and procedures for the University are developed in response to a 
perceived need by a member of the campus community.   
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SUBJECT:  POLICY DEVELOPMENT AUTHORITY

 
D.   Preparation of Drafts 
 

To originate a policy and procedure, a draft similar in style and format to this 
document should be prepared.  Assistance in preparing the draft may be 
obtained from the appropriate vice president or from the office of the 
Associate Provost. The draft should include references to other SUU policies, 
Regental policies, Utah State Code regarding higher education, or other 
relevant documents. In addition, a separate statement specifically identifying 
the need and rationale for any proposed policy shall accompany the draft of 
the policy. 

 
 E. Policy Revision 
 

To revise an existing policy, first obtain an electronic copy of the policy from 
the Associate Provost’s office.  Once the electronic copy is obtained, “strike 
out” any text to be deleted.  New text should be inserted in boldface.  Policy 
revisions, depending on the type of policy, follow the steps below in III. F.  

F.   Review and Approval 
 

The following steps include review and approval of new policies and 
substantive policy revisions.  In order to promote coordination and 
communication across the academic and administrative units, review copies of 
policies in process should be shared among the various approving and review 
entities (e.g. Deans Council, Graduate Council, Faculty Senate, Staff 
Association, and VPs) before going to the President’s Council for action. 

 
1.    Academic Policies:  Whether recommended by the faculty or 

administration, to become official each proposed academic policy will 
go through the following reviews.   

 
a.   Faculty Senate and Deans Council and Graduate Council:  

Proposed policies by either of these bodies, with rationale for 
changes made, will be sent to the other, and each body will 
establish its own procedures for policy review.   

 
b.   After considering the recommendations from the Faculty 

Senate and the Deans Council, the Provost will prepare a draft 
of the proposed policy and will forward it to the President’s 
Council. 
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SUBJECT:  POLICY DEVELOPMENT AUTHORITY

 
2.   Administrative/Finance Policies: 
 

a. Administrative/finance policies will be reviewed by the 
appropriate vice-president and/or staff, then forwarded to the 
President’s Council with a recommendation that it be 
approved. 

 
b. Any policy that has broad application or impact on University 

staff shall be forwarded to the Staff Association Board for 
review, input and recommendations. The Staff Association 
Board is permitted to recommend new policy or policy changes 
to the appropriate vice-president for submittal to President’s 
Council. 

 
3.   Student generated policy will be reviewed by the appropriate vice-

president and/or staff and an ex-officio student representative 
appointed by the Student Body President. If changes made to the 
policy are deemed substantive, the policy will be returned to the 
originating body for their approval. Once the changes made by the 
Vice-president and/or staff and the student representative are no longer 
deemed substantive, the policy is forwarded to the President’s Council 
with a recommendation that it be approved. 

 
4.   University legal counsel will review draft documents.  Legal guidance 

should be sought earlier in the process as issues become apparent. 
 

5.   After approval by the President’s Council, the policy will be 
forwarded to the Board of Trustees with a recommendation that it be 
approved. 

   
6.   The Board of Trustees has the final responsibility for approval of the 

policy. Policies officially become effective upon approval and as 
directed by the Board of Trustees. 

 
G.   Corrections or non-Substantive Changes to Approved Policies 
 

When updates in the editorial content of a policy are required to keep an 
already approved policy accurate, and the proposed updating does not change 
the intent or scope of the policy, the Associate Provost’s Office will submit a 
summary of the changes in the form of a Consent Agenda item for review by 
the Deans; Council, Graduate Council, Faculty Senate and Staff Association 
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SUBJECT:  POLICY DEVELOPMENT AUTHORITY

 
and approval by the Presidents’ Council.  The policy wording change(s) will 
be placed on the Consent Agenda at the next Scheduled Board of Trustees 
business meeting. 

 
H. Issuance 
.   

After approval by the Board of Trustees, a copy of the approved policy 
document is to be forwarded to the Office of the Associate Provost for number 
assignment and coordination of the web conversion process. 

 
I. I.   Distribution 

 
All policies and procedures are posted to the University’s web site.   

 

Formatted: Numbered + Level: 1 + Numbering Style: I, II,
III, … + Start at: 1 + Alignment: Left + Aligned at:  0.5" +
Indent at:  1"

Formatted: Indent: Left:  1", First line:  0"

January 31, 2014, Trustees Pg. 50



January 31, 2014, Trustees Pg. 51



January 31, 2014, Trustees Pg. 52



January 31, 2014, Trustees Pg. 53



January 31, 2014, Trustees Pg. 54



January 31, 2014, Trustees Pg. 55



January 31, 2014, Trustees Pg. 56



January 31, 2014, Trustees Pg. 57



January 31, 2014, Trustees Pg. 58



January 31, 2014, Trustees Pg. 59



January 31, 2014, Trustees Pg. 60



January 31, 2014, Trustees Pg. 61



January 31, 2014, Trustees Pg. 62



January 31, 2014, Trustees Pg. 63



January 31, 2014, Trustees Pg. 64



January 31, 2014, Trustees Pg. 65



January 31, 2014, Trustees Pg. 66



January 31, 2014, Trustees Pg. 67



January 31, 2014, Trustees Pg. 68



January 31, 2014, Trustees Pg. 69



January 31, 2014, Trustees Pg. 70



January 31, 2014, Trustees Pg. 71



January 31, 2014, Trustees Pg. 72



 

Southern Utah University Head Start 
Summary Report to Board of Trustees and Policy Council 

  For December 2013 
 

ERSEA (Eligibility, Recruitment, Selection, Enrollment, Attendance): 
Funded for 404 children  Current Enrollment: 400 children 
Children withdrawn:   5  
Children on wait list:  93   
Average Daily Attendance for month:  81.3%   
 
Fiscal Management: 
 Total Budget $3,042,647 
 Year to Date: $2,677,606 
 Commitments: $238,802 
 Funds Remaining: $126,239  
 Total Training Budget $38,644 
 Funds Remaining: $1,509 
  Time left in program year: 1 Month 

Total In-Kind Contribution needed: $ 770,328 
      Federal Share In-Kind contributions to date:   $ 162,138 
 
Child Development and Health Services 
ECE Status: 
            
 Physical 

Health 
Social 
Emotional 

Approaches 
to Learning 

Logic and 
Reasoning 

Emergent 
Language 

Dec 2013 65% 47% 45% 36% 42% 
Beginning 
Baseline 

49% 33% 31% 22% 30% 

% of Growth 16% 14% 14% 14% 12% 
 

 
 Literacy 

Knowledge 
Emergent 
Math 

Science 
Knowledge 

Creative Arts Social 
Studies 

Dec 2013 36% 25% 32% 43% 30% 
Beginning 
Baseline 

20% 16% 20% 28% 19% 

% of Growth 16% 9% 12% 15% 11% 
            
  
Health and Disabilities Status: 
         Physicals:  95%      
           Dental screenings:  80.8%    
           Hearing screenings:  Completed  
           Vision screenings: Completed 
           Height and Weights: Completed   
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           Immunization status: 100%    
   
Family and Community Partnerships Status: 
Family Partnership Building   
   Family partnership agreements: 223  
           FPA follow ups: 78    
           Family partnership referrals: 24  
            Fatherhood activities: 11   
 
Parent Involvement: 

Number of parent activities: 22 
 

Program Governance: 
 Grant  
  Due: November 1, 2013    
  Policy Council Approved:  October 12,2013 
  Board of Trustees Approved: October 11, 2013  
  Submitted to Regional Office:  October 16, 2013 
 Self-assessment  
  Due: March 2014 
  Policy Council:  
  Board of Trustees:  
 Work Plans:   
           Policy Council Approved:   October 12, 2013 
  Board of Trustees Approved:  October 11, 2013 
  
 Training for Policy Council: Completed September 2013 
 Training for Board of Trustees: Needs to be arranged 
  
Record-Keeping & Reporting 

Program Information Report Due:  August 2014   
Submitted: 

 
Human Resources:  
 Vacancies:     None 

 Trainings Held:   Behavior Management (Bullying) 
          

January 31, 2014, Trustees Pg. 74



 

 

SUMMARY OF RECOMMENDED SABBATICAL LEAVES FOR 2014-15 

Dr. Derek Hein – Department of Mathematics, College of Science & Engineering 
Dr. Hein will spend his yearlong sabbatical leave (Academic Year 2014-2015) as a visiting 
professor at the College of Charleston in Fall 2014 and as the American Studies Center Deputy 
Director at Hunan Normal University for the remainder of his leave. Dr. Hein has served SUU for 
9 years.   
 
Dr. Kirk Fitzpatrick- Department of Philosophy, College of Humanities & Social Sciences 
Dr. Fitzpatrick will spend his yearlong sabbatical leave (Fall 2014-Spring 2015) doing research 
including writing a prospectus and continuing work on his book about the training of rulers in 
Plato’s Republic, and completing his paper on the application of stichometry in Plato’s works.  
Dr. Fitzpatrick has served SUU for 9 years 
 
Dr. Jessica Tvordi- Department of English, College of Humanities & Social Sciences 
Dr. Tvordi will spend her one-semester sabbatical leave (Spring 2015) doing research, including 
the completion of her scholarly book, “Deviant Bodies and the (Re)Ordering of Desire: 
Heterosexuality and Nation Building in Early Modern England.” Dr. Tvordi has served SUU for 10 
years.  
 
Dr. Roy Johnson- Department of Management, School of Business 
Dr. Johnson will spend his one-semester sabbatical leave (Fall 2014) doing research, including 
developing an outline for the textbook he is writing that could be used in MGMT 4200- 
Business, Government and Ethics and completing two chapters that can be sent to publishers 
for evaluation. Dr. Johnson has served SUU for 14 years.  
 
Professor Brian Hoover- Department of Art, College of Performing and Visual Arts 
Professor Hoover will spend his one-semester sabbatical leave (Fall 2014) in uninterrupted 
painting to prepare for his major solo exhibit at the Coos Art Museum in Oregon, in Spring 
2015. Professor Hoover has served SUU for 18 years.  
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PERSONNEL 
Board of Trustees 
January 31, 2014 

RECOMMENDATION FOR APPOINTMENT 
 
It is recommended that Jim Mock be appointed Lecturer of Psychology in the Department of 
Psychology, College of Humanities and Social Sciences, non-tenure track, effective January 1, 
2014. He holds a MS from Loma Linda University, and a BS from Brigham Young University. 
This is a replacement appointment for Jennifer Hedrick. 
 
It is recommended that Daniel Swanson be appointed Lecturer of Criminal Justice, in the 
Department of Political Science and Criminal Justice, College of Humanities and Social Science, 
non-tenure track, effective August 16, 2014. He has an MA and BA degree from University of 
Nevada, Las Vegas. This is a replacement appointment for Ron Flud.  
 
It is recommended that Dr. R. Matthew Ogburn be appointed Assistant Professor of Biology, in 
the Department of Biology, College of Science and Engineering, in the tenure-track, but without 
tenure, effective August 16, 2014. He has a PhD from Brown University, an MS from University 
of Missouri, St. Louis, and a BA from Macalester College. This is a replacement appointment for 
Terri Hildebrand. 
 
It is recommended that Roger Fischer be appointed Assistant Professor of Mathematics, in the 
Department of Mathematics, College of Science and Engineering, in the tenure-track, but 
without tenure, effective August 15, 2014. He has a MAT and BA from Central Washington 
University. This is a replacement appointment for Martha Ann Larkin.  
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DATE:  January 23, 2014 
 
SUBJECT: Early Retirements 
   

 
 
 
Boyd Fife, Assistant Professor of Construction Management, has submitted his application for 
early retirement effective July 1, 2014.  Boyd began work at Southern Utah University as a 
Special Instructor for the Construction Technology department January 1, 1993.  He became a 
Lecturer September 7, 1993, an Instructor August 16, 1999, and finally to Assistant Professor 
August 13, 2001.  He was moved to tenure-track status August 16, 1999 and received tenure July 
1, 2006.  Boyd also served briefly as Interim Department Chair of the Integrated Engineering & 
Technology Department from March 1 - June 30, 2007. 
 
Sandra Levy, Administrative Assistant II within the Department of Political Science & Criminal 
Justice, has submitted her application for early retirement effective May 16, 2014.  Sandi began 
work at Southern Utah University on November 13, 2000 as a Secretary for the Social Sciences 
department.  In 2004, the Social Sciences department was divided into History & Sociology and 
Political Science & Criminal Justice and Sandi became the first Administrative Assistant for the 
Political Science & Criminal Justice department.  Her hard work and dedication to her 
department with many students, acting in various roles and serving with various committees, is 
admirable and will be greatly missed. 
 
Desmond Penny, Professor of Engineering, has submitted his application for early retirement 
effective July 1, 2014.  Des began work at Southern Utah University as an Assistant Professor of 
Physics and Computer Science in the Physical Science department September 7, 1983.  He 
received rank advancement to an Associate Professor of Physics in September 1989 and a Full 
Professor of Physics in September 1997 (with Engineering added in 2002).  He was awarded 
tenure in September 1988. During his 31 years at SUU, Des also served as Department Chair of 
the Physical Science department from 2001 - 2003 and as the first Department Chair (Interim) of 
the newly created Integrated Engineering & Technology Department during the 2004-2005 fiscal 
year.  He also served on several University LRT committees and the Faculty Senate.  His 
organized teaching style, blended with clarity and enthusiasm, will be sorely missed. 
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