SANTA CLARA CITY HERITAGE COMMISSION
MEETING MINUTES
Santa Clara Town Hall Conference Room
2603 Santa Clara Drive
Thursday, July 7, 2022

Present:	           	

Commission Members:	Bob Lamoreaux-Chairman
			Pam Graf Gardner
			Mandi Gubler
			Mimi McKenna
			
Council Member:		Leina Mathis

Staff:			Jim McNulty, City Planner
			Cody Mitchell, Building Official
			Sherry Laier, Clerk

Others Present:		Jon Graf
			Kelly Gates
			Kristen Gates

Chair Bob Lamoreaux called the meeting to order at approximately 4:00 p.m.  
							
1. Approval of Minutes of May 5, 2022.  

Mandi Gubler moved to approve the minutes of the May 5, 2022, Meeting.  Mimi McKenna seconded the motion.  The motion passed with the unanimous consent of the Commission.

BUSINESS ITEMS

2. Discussion and/or Approval for an Addition Along the South Side of the Existing Home at 1408 Quail Street Located in the Historic District Overlay/Residential Zone.  Applicant, Kelly Gates.

City Planner, Jim McNulty, presented the staff report and stated that the applicant, Kelly Gates, was present.  The subject property is located at 1408 Quail Street and the proposal was for an addition to the south side of the existing home.  The addition would be approximately 205 square feet and include a master bathroom and storage space off of the existing master bedroom.  The applicant intends to use the home on the property as a primary residence within the next year or two.  

The proposed addition would include period-correct red sandstone brick, board and batten siding in white, and wood shake shingle roofing to match the design of the existing home.  Mr. McNulty explained that the staff report included a summary and recommendation.  He asked Mr. Gates to share additional details about the proposal.  Mr. Gates stated that he was born and raised in Santa Clara but moved away 22 years ago.  He had wanted to return ever since and has owned the property at 1408 Quail Street for many years.  The house has a rich history, as his great grandparents built the home, and his grandmother was born there.

Mr. Gates distributed photographs of the property.  He explained that over the last few years, he had been able to fix up the property a lot.  Approximately five years ago, he met with the Heritage Commission to add a garage to the property.  A casita one-bedroom apartment was built above to accommodate family growth.  The intention at the time was to match the architecture.  It was modern but still tied to the historic design of the property.  There was a detached building next to the house, which acted as a utility room currently.  It had been redone over the last few years to ensure that it remains structurally sound.  Some of the siding on the house had been redone and repainted and the fencing had been done as well.  

Mr. Gates informed the Commission that he wanted to use the home as a primary residence soon.  However, since the home is approximately 130 years old, it is not overly functional.  It was a two-bedroom home with 1 ½ bathrooms.  He shared an image with the Commission and explained that one of the rooms has been used as a master bedroom.  That room has no closet and no bathroom.  The proposal was to extend the room out to create those uses.  Mr. Gates stated that new shingles could be used, and within a few years, there would not be an obvious color difference between the new and old shingles.  He wanted to have the same type of eave and soffit.  There would be a 10-foot bump-out, which would still leave a three-foot walkway between the home and the detached building.  As for materials, the front would have red sandstone and the sides would have the board and batten.  This would match the detached building and new garage addition.  The intention was to tie all of the structures together.  

Mr. Gates explained that the purpose of the addition was to add functionality to the house.  It would allow there to be a master bathroom, closet, and small washer and dryer.  There is currently no laundry facility in the home, only within the detached building.  The Commission supported what had been done to the house so far.  They felt that Mr. Gates had done a good job.  Mr. Gates informed the Commission that he loves the home, and it is very important to him.  He shared details about the previous roof work that had been done on the detached building.  

Mandi Gubler wondered how the addition will impact the existing room.  Mr. Gates explained that the window would turn into a door.  The new rafters would go just above the upper window.  He noted that this is a small addition.  Though he wished it was possible to do a slightly larger addition, there was really no way to do it without altering the layout of the property.  This design made it possible to tie into the existing roofline.  Mandi Gubler liked the proposal and believed Mr. Gates had done a wonderful job with the property.  There was further discussion regarding the materials and design.  Mr. Gates stated that the wall of the bathroom would be exposed adobe.  He was able to find a contractor for the work.  While there was not a rush for the work to be completed he wanted it started right away.  The contractor would get the plans drafted so they could be submitted for a Building Permit. 

Staff recommended that the Heritage Commission approve the proposed addition to the existing home with the conditions listed in the Staff Report.  Mr. McNulty pointed out that the final condition was to proceed with the Planning Commission before the Building Permit was issued.  Mr. McNulty explained that the item could be included on the July 14, 2022, Planning Commission Meeting Agenda.  Mr. Gates could attend that meeting via Zoom and did not necessarily need to be there in person. 

Mandi Gubler moved to recommend APPROVAL of an addition along the south side of the existing home at 1408 Quail Street, located in the Historic District Overlay/Residential Zone, subject to the following:

Conditions:

1. That the applicant constructs the home addition according to the plan presented to the Heritage Commission.

2. That the approved building elevations (addition to home), materials, and colors be utilized.

3. That the building height for the home addition does not exceed twenty feet.

4. That the applicant come back to the Heritage Commission if changes to the building elevations, materials, and colors are proposed.

5. That the applicant proceeds with the Planning Commission for approval prior to Building Permit issuance. 

Pam Graf Gardner seconded the motion.  The motion passed with the unanimous consent of the Commission.

3. Discussion and/or Approval for a Complete Renovation of the Pioneer Home Located at 1398 Vernon Street in the Historic District Overlay/Residential Zone.  Applicant, Jon Graf. 

Mr. McNulty presented the staff report and stated that the applicant, Jon Graf was present to answer questions.  The proposal was for a complete renovation of the Pioneer Home located at 1398 Vernon Street.  The home had been utilized as a single-family residence for many years but is currently vacant and in need of repairs.  Mr. McNulty and Building Official, Cody Mitchell walked the site a few weeks earlier and learned about the history of the home.  He reported that the home is approximately 1,029 square feet in size, which includes 735 square feet for the living area and covered porch space of 294 square feet.  There is a living room, bedroom, bathroom, linen closet, and laundry room.  Additionally, there is a large room at the back of the home, which was previously used for a kitchen and storage space.  Mr. McNulty noted that there is also a crawl space underneath the home.  

The proposed renovation would use period-correct milled lumber (grey with white trim) to replace all of the damaged wood.  The adobe on the home would be repaired and updated with a modern adobe product.  Mr. McNulty reported that there would also be a new wood shake single roof to match the original.  The Staff Report included additional details as well as a recommendation.  He asked Mr. Graf to share more information about the application.  

Mr. Graf reported that the home was brought in from Silver Reef between 1884 and 1886.  The original homeowners were married in 1884 and Johann Heinrich, also known as John Henry Graf, died in 1891.  Mr. McNulty shared the Graf Pioneer Home Site Plan as well as images of the existing conditions.  Mr. Graf explained that the intention for the front and rear of the home was to keep it as close to what it was previously.  However, there was a desire to have the porch two-feet larger, since it is only six feet wide and not large enough to place chairs on.  He wanted the porch to be eight feet, but for it to look identical otherwise.  Pieces of the scalloped wood had been saved so everything could be matched as closely as possible.  Mr. McNulty noted that the zone allowed for the expansion of a porch covering, awning, or canopy.  It could come within 15 feet of the property line.  The extension shown on the Site Plan would be allowed.

Mr. Graf stated that his biggest concern had to do with termites.  His goal was to strip the outside lumber off and replace any boards that needed to be replaced.  There was plaster on the inside and he wanted to leave that alone as much as possible and work from the outside in.  Mr. Graf explained that there had been discussions with the owner of a lumber mill.  That owner was willing to help out with the project.  In addition, someone from Colorado City was also willing to mill anything needed for the renovation.  Mr. Graf reported that an adobe specialist had already agreed to handle that work. Mandi Gubler had referred the property owner to this specialist.  The adobe specialist was also interested in milling the windows.  Mr. Graf reiterated that there was a desire to maintain the historic look of the home. 

Mr. Graf explained that he was doing this work as a labor of love.  He understood that there would be some challenges involved with the renovation, but he felt it was important.  There were discussions about how the home had been moved from Silver Reef.  Mr. Graf noted that it would have been with a team of horses.  He added that the back porch was an addition.  The main house was 15’ x 30’, and after it arrived in the current location, the adobe fireplace had been built.  The wooden laundry room had been added on afterward as well.  Though the original house was brought in from Silver Reef additions had been made over the years.  Mr. Graf shared additional historic information about the house and made note of the crawl space.  

Mr. McNulty believed there were two front doors because it was once miner housing.  Mr. Graf confirmed that it was duplex miner housing historically.  He reported that the porch was removed because he was afraid that it would collapse on someone.  All of the materials had been stacked carefully.  A lot of the old wood could likely be utilized inside the home or in other ways.  The Commission discussed potential landscaping.  Mr. Graf noted that there is a garden on the south side as well as gravel.  He was not certain about the future landscaping.  Mr. McNulty explained that if a commercial use was desired, the property would need to be rezoned and there would need to be a Site Plan to determine parking and landscaping.  Currently, this was only a renovation of the existing home.  There was a rich history connected to the home and the Commission felt it was important to save and preserve as much as possible. 

Mr. Graf believed that the renovation would be worthwhile, but the work would be difficult.  There was a lot of rotted wood so certain sections would need to be replaced.  The intention was to raise the home slightly because one of the back corners sits approximately two inches lower than the other.  The foundation would be stabilized and then treated lumber would be used.  Structurally, the home was sounder than he had imagined given the age and the level of damage.  

Mr. Graf wanted to redo the adobe on the back side.  Some of the adobe may be left exposed in the kitchen area in the back so it would be visible rather than adding wallpaper over it, as had been done previously.  He reported that he saved pieces of the different layers of wallpaper.  His daughter is an artist and will scan the original wallpaper design into the computer and the wallpaper would be made from that.  The original wallpaper would be recreated in one of the areas.  Commissioners expressed their support and gratitude for the renovation project.  Mr. McNulty explained that the item could be included on the July 14, 2022, Planning Commission Meeting Agenda.  Mr. Graf could work with Cody Mitchell on a Building Permit.  

Mandi Gubler moved to recommend APPROVAL for a complete renovation of the pioneer home, located at 1398 Vernon Street in the Historic District Overlay/Residential Zone, subject to the following:

Conditions:

1. That the applicant constructs the home renovation according to the plan presented to the Heritage Commission.

2. That the approved building elevations, materials, and colors be utilized for the home renovation. 

3. That the building height for the home addition does not exceed twenty feet.

4. That the applicant come back to the Heritage Commission if changes to the building elevations, materials, and colors are proposed.

5. That the applicant proceeds with the Planning Commission for approval prior to Building Permit issuance. 

Mimi McKenna seconded the motion.  The motion passed with the unanimous consent of the Commission.

The Commission further discussed the application and the adobe specialist.  Brock Wright would be involved with the adobe and Court Barlow would be involved with the milling.  Mr. Graf explained that he planned to move the electrical and plumbing off of the outside of the house.  Mr. McNulty liked the idea of there being a field trip to the property.  A site visit could be planned before a future Heritage Commission Meeting.  Mandi Gubler asked about the timeline for the work.  Mr. Graf believed it would take a while due to supply needs, but he hoped the work would be completed within a year.  However, it could be done sooner than that. 

4. Adjournment. 

The Heritage Commission Meeting adjourned at 4:43 p.m.   




Approved:  					
	 Sherry Laier
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