Tremonton City Corporation
Redevelopment Agency Meeting
September 6, 2022
Meeting to be held immediately following Tremonton City Council Meeting
which is scheduled at 7:00 p.m.
102 South Tremont Street
Tremonton, Utah

AGENDA
1. Approval of agenda
2. roval of minutes — July 5, 2022
3. New Business:
a. Dlscussmn and con5|derat|on of adoptlng Resolutlon No RDA 22 07 approving a professmnal

b. Dlscussmn and con5|derat|on of adoptlng Resolutlon No RDA 22 08 approvmg a professmnal
services agreement with Landmark Design to create signs designs, construction details, and
btain UDOT approval necessary to implement a comprehensive wayfinding system

4. Adjournment

Persons with disabilities needing special assistance to participate in this meeting should contact Linsey
Nessen no later than 48 hours before the meeting.

Anchor location for Electronic Meeting by Telephone Device. With the adoption of Ordinance No. 13-04, the
Board may participate per Electronic Meeting Rules. Those eligible to request participation by electronic
means should contact Linsey Nessen, City Recorder, no later than 48 hours before the meeting to make
arrangements.

Notice was posted September 2, 2022 a date not less than 24 hours prior to the date and time of the
meeting and remained so posted until after the said meeting. A copy of the agenda was delivered to the
Leader (Newspaper) on September 2, 2022.

Linsey Nessen, City Recorder



Draft Minutes

TREMONTON CITY CORPORATION
REDEVELOPMENT AGENCY
JULY 5, 2022

Board Members Present:

Lyle Holmgren, Chairman

Connie Archibald, Board Member
Wes Estep, Board Member

Bret Rohde, Board Member

Rick Seamons, Board Member
Lyle Vance, Board Member

Shawn Warnke, Executive Director
Linsey Nessen, Executive Secretary

Chairman Holmagren called the Tremonton Redevelopment Agency Meeting to order at 7:22 p.m.
The meeting was held in the City Council Meeting Room at 102 South Tremont Street,
Tremonton, Utah. Those in attendance were Chairman Holmgren, Board Members Archibald,
Estep (joined via Zoom), Rohde, Seamons, and Vance, Executive Director Warnke, and
Executive Secretary Nessen. Also in attendance was Assistant City Manager Marc Christensen.

1.

Approval of agenda:

Motion by Board Member Seamons to approve the July 5, 2022 agenda. Motion
seconded by Board Members Rohde and Archibald. VVote: Board Member Archibald -
aye, Board Member Estep - aye, Board Member Rohde - aye, Board Member Seamons -
aye, Board Member Vance - aye. Motion approved.

Approval of minutes — June 21, 2022

Motion by Board Member Vance to approve the minutes of June 21, 2022. Motion
seconded by Board Member Archibald. VVote: Board Member Archibald - aye, Board
Member Estep - aye, Board Member Rohde - aye, Board Member Seamons - aye, Board
Member Vance - aye. Motion approved.

New Business:

a. Discussion and consideration of adopting Resolution No. RDA 22-05 approving a
professional service agreement between the Tremonton City Redevelopmnet
Agency (RDA) and Zions Public Finance, Inc. to create the Tremonton City &
Tremonton City RDA 2022 Moderate Income Housing Plan

Motion by Board Member Vance to approve the resolution. Motion seconded
by Board Member Seamons. Roll Call Vote: Board Member Archibald - aye,
Board Member Estep - aye, Board Member Rohde - aye, Board Member Seamons
- aye, Board Member Vance - aye. Motion approved.

b. Discussion and consideration of adopting Resolution No. RDA 22-06 approving a
professional service agreement between the Tremonton City Redevelopmnet
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Agency (RDA) and Landmark Design to create the Tremonton City & Tremonton
City RDA 2022 Moderate Income Housing Plan

Motion by Board Member Archibald to adopt the resolution. Motion
seconded by Board Member Seamons. Roll Call VVote: Board Member Archibald -
aye, Board Member Estep - aye, Board Member Rohde - aye, Board Member
Seamons - aye, Board Member Vance - aye. Motion approved.

4. Adjournment

Motion by Board Member Seamons to adjourn the meeting. Motion seconded by
Board Member Rohde. Vote: Board Member Archibald - aye, Board Member Estep - aye,
Board Member Rohde - aye, Board Member Seamons - aye, Board Member Vance - aye.
Motion approved.

The meeting adjourned at 7:25 p.m.
The undersigned duly acting and appointed Executive Secretary for Tremonton City Corporation
Redevelopment Agency hereby certifies that the foregoing is a true and correct copy of the
minutes for the RDA Meeting held on the above referenced date. Minutes were prepared by
Jessica Tanner.

Dated this day of , 2022,

Linsey Nessen, Executive Secretary
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TREMONTON CITY

RDA MEETING

SEPTEMBER 6, 2022

TITLE:

Discussion and consideration of adopting Resolution No. RDA 22-07
approving a professional services agreement with Sara Mohrman filling the
duties of a Main Street Manager

FiscAL IMPACT:

The RDA shall compensate $25,000 a year during the term of the Agreement
to fulfill the duties and responsibilities of the Social Media Manager.

PRESENTER:

Shawn Warnke, Tremonton City Manager

Who, What, and Why: To revitalize Tremonton City’s Main Street, the Tremonton City Redevelopment
Agency (RDA) has undergone several Main Street visioning and planning processes, including the 1988,
the National Development Council (NDC) plan and the 2013 American Institute of Architect’'s (AlA)
Sustainable Design Assessment Team (SDAT). The 1988 NDC plan and the 2013 SDAT plan
recommended hiring a Main Street Manager. Many of the issues identified in the 1988 NDC plan and
the 2013 SDAT plan are relevant today, including the need to hire a Main Street Manager. The RDA
desires to have an individual primarily responsible for managing Main Street, and the RDA has created a
job description for a Main Street Manager. Sara Mohrman is recommended to fill the Main Street
Manager position based on her demonstrated skills and abilities.

Attachments: Draft Resolution and professional services agreement




RESOLUTION NO. RDA 22-07

A RESOLUTION OF TREMONTON CITY RDA APPROVING A PROFESSIONAL
SERVICES AGREEMENT WITH SARA MOHRMAN FILLING THE DUTIES OF A
MAIN STREET MANAGER

WHEREAS, to revitalize Tremonton City’s Main Street, the Tremonton City
Redevelopment Agency (RDA) has undergone several Main Street visioning and planning
processes; and

WHEREAS, more specifically, in 1988, the National Development Council (NDC) met
with a cross-section of retailers, property owners, public officials, institutional leaders, and
business owners with a direct interest in, or involvement with, the downtown area and created a
Main Street revitalization plan; and

WHEREAS, in 2013, the American Institute of Architect’s (AlA) Sustainable Design
Assessment Team (SDAT) worked closely with local officials, community leaders, technical
experts, and citizens to create goals, objectives, and elements of revitalizing Main Street; and

WHEREAS, both the 1988 NDC plan and the 2013 SDAT plan recommended that a Main
Street Manager be hired; and

WHEREAS, more specifically, the 1988 NDC plan stated that a half-time person should
be hired as staff to carry out advertising, promotion, and leasing activities. The person could be
hired for six months to get the program underway. A clear work program would be provided for
the downtown manager. If the position is a success, a longer-term commitment funded by the
merchants would be appropriate. The key to downtown revitalization is organization and
management. To implement a successful program, someone must be in charge every day. The
downtown manager makes the process happen and gets results; and

WHEREAS, more specifically, the 2013 SDAT plan stated step one of Main Street
revitalization is creating a 21st-century organization that brings residents, commercial property
owners, commercial businesses, and elected officials together to work together on Tremonton’s
behalf. This is the group that will create a leadership structure, raise money to hire a downtown
district manager, and create committees for reviewing design proposals, brainstorming
promotional events, and leading an economic redevelopment plan; and

WHEREAS, many of the issues identified in the 1988 NDC plan and the 2013 SDAT plan
are relevant today, including the need to hire a Main Street Manager; and

WHEREAS, the RDA has created a job description for a Main Street Manager, which is
subject to being amended and refined in the future to meet the changing needs of Tremonton City;
and

WHEREAS, Sara Mohrman has distinguished herself as an individual with the desire,

knowledge, skills, and abilities to fulfill the Main Street Manager’s job description, whose primary
functions include promotions, events, organization, and design; and
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WHEREAS, Mohrman has successfully started and marketed a business located on Main
Street that is centered on promoting local artists and shopping local; and

WHEREAS, Mohrman, in conjunction with the Parks and Recreation Department, has
started a thriving Farmer’s Market on Main Street; and

WHEREAS, the RDA desires to have an Independent Contractor, Sara Mohrman
(hereafter the Contractor), fill the position of Main Street Manager based on her demonstrated
skills and abilities; and

WHEREAS, the RDA is desirous of entering into a professional services agreement with
the Contractor, wherein the Contractor will provide said services of the Main Street Manager; and

WHEREAS, per Subsection 5 Procurement Not Requiring Bids, Section Il: Purchasing
Policy & Contracts of the Tremonton City Personnel Policy and Procedure Manual, the Tremonton
City RDA is approving a Professional Services Agreement and thus is not required to obtain
multiple bids; and

WHEREAS, the Contractor is desirous to provide professional services to the RDA of a
Main Street Manager.

THEREFORE BE IT RESOLVED that the Tremonton City Redevelopment Agency
approves an agreement with Sara Mohrman to provide professional services filling the duties of a
Main Street Manager as contained in Exhibit “A.”

Adopted and passed by the Board of Directors of the Redevelopment Agency of Tremonton
City this 6" day of September 2022.

REDEVELOPMENT AGENCY

Lyle Holmgren, Chairperson

ATTEST:

Linsey Nessen, Executive Secretary
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EXHIBIT “A”
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PROFESSIONAL SERVICE AGREEMENT BETWEEN TREMONTON CITY
REDEVELOPMENT AGENCY AND SARA MOHRMAN TO PROVIDE
PROFESSIONAL SERVICES FILLING THE DUTIES OF A MAIN STREET
MANAGER

THIS PROFESSIONAL SERVICE AGREEMENT (hereinafter referred to as the
“Agreement”) for main street management services is made by, and between Tremonton City
Redevelopment Agency, a body corporate and politic of the State of Utah (hereinafter referred to
as “RDA”), and Sara Mohrman (hereinafter referred to as the “Contractor”), individually or jointly
the RDA and Contractor shall be referred to as “Party” or “Parties.”

RECITALS

WHEREAS, to revitalize Tremonton City’s Main Street, Tremonton City Redevelopment
Agency (RDA) has undergone several Main Street visioning and planning processes; and

WHEREAS, more specifically, in 1988, the National Development Council (NDC) met
with a cross-section of retailers, property owners, public officials, institutional leaders, and
business owners with a direct interest in, or involvement with, the downtown area and created a
Main Street revitalization plan; and

WHEREAS, in 2013, the American Institute of Architect’s (AlA) Sustainable Design
Assessment Team (SDAT) worked closely with local officials, community leaders, technical
experts, and citizens to create goals, objectives, and elements of revitalizing Main Street; and

WHEREAS, both the 1988 NDC plan and the 2013 SDAT plan recommended that a Main
Street Manager be hired; and

WHEREAS, more specifically, the 1988 NDC plan stated that a half-time person should
be hired as staff to carry out advertising, promotion, and leasing activities. The person could be
hired for six months to get the program underway. A clear work program would be provided for
the downtown manager. If the position is a success, a longer-term commitment funded by the
merchants would be appropriate. The key to downtown revitalization is organization and
management. To implement a successful program, someone must be in charge every day. The
downtown manager makes the process happen and gets results; and

WHEREAS, more specifically, the 2013 SDAT plan stated step one of Main Street
revitalization is creating a 21st-century organization that brings residents, commercial property
owners, commercial businesses, and elected officials together to work together on Tremonton’s
behalf. This is the group that will create a leadership structure, raise money to hire a downtown
district manager, and create committees for reviewing design proposals, brainstorming
promotional events, and leading an economic redevelopment plan; and

WHEREAS, many of the issues identified in the 1988 NDC plan and the 2013 SDAT plan
are relevant today, including the need to hire a Main Street Manager; and

WHEREAS, the RDA has created a job description for a Main Street Manager; and
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WHEREAS, Sara Mohrman has distinguished herself as an individual with the desire,
knowledge, skills, and abilities to fulfill the Main Street Manager’s job description, whose primary
functions include promotions, events, organization, and design; and

WHEREAS, Mohrman has successfully started and marketed a business located on Main
Street that is centered on promoting local artists and shopping local; and

WHEREAS, Mohrman, in conjunction with the Parks and Recreation Department, has
started a thriving Farmer’s Market on Main Street; and

WHEREAS, the RDA desires to have an Independent Contractor, Sara Mohrman
(hereafter the Contractor), fill the position of Main Street Manager based on her demonstrated
skills and abilities; and

WHEREAS, the RDA is desirous of entering into a professional services agreement with
the Contractor, wherein the Contractor will provide said services of the Main Street Manager; and

WHEREAS, per Subsection 5 Procurement Not Requiring Bids, Section Il: Purchasing
Policy & Contracts of the Tremonton City Personnel Policy and Procedure Manual, the Tremonton
City RDA is approving a Professional Services Agreement and thus is not required to obtain
multiple bids; and

WHEREAS, the Contractor is desirous to provide professional services to the RDA of a
Main Street Manager.

NOW, THEREFORE, in consideration of the promises contained herein, the Parties agree
as follows:

SECTION 1 - SERVICES RENDERED

1.01  Services Rendered. The Contractor agrees to obligate herself to faithfully perform
and fulfill professional services contained in the RDA Main Street Manager’s job description. The
RDA Executive Director maintains the job description by amending and refining the job
description to meet the changing needs of Tremonton City RDA. The Main Street Manager’s job
description, as of the effective date of this Agreement, is attached as Exhibit “1” of this Agreement.

In addition to the job description, the Contractor has created a multi-year work plan, which
is attached in Exhibit “2,” that provides a general idea regarding the events, projects, and tasks for
the Main Street Manager to complete each year. The City and Contractor agree that the work plan
accomplished may differ from the list in Exhibit “2.” Many of the events, projects, and tasks are
recurring year after year, with some tasks being completed once a year. The current job description
and work plan collectively constitute the Services Rendered by the Contractor.

1.02  Response for Assistance. The Contractor covenants to promptly respond to email
and phone messages from City staff. Excepting the Contractor’s emergencies and other unusual
situations, the Contractor agrees to respond to these messages no later than twenty-four (24) hours
after receipt of the message.
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1.03 Reporting. The RDA and Contractor have created effectiveness standards
contained in Exhibit “3” to provide some framework to evaluate the Contractor’s success when
performing Services Rendered. The effectiveness standards included in Exhibit “3” are the City
and Contractor’s best ideas for assessing the effectiveness concurrent with approving this
Agreement. The City and Contractor agree that some of the effectiveness standards may be
omitted during the actual performance of the Services Rendered because the data supporting the
standard is hard to obtain, and new standards may be developed that provide a perspective
regarding the Contractor’s effectiveness. Effectiveness standards shall be based on the following
categories: Organization, Promotion, Design, Economic Restructuring, and Community. The
Contractor shall provide an annual report to the RDA of these effectiveness standards.

1.04 Use of Grammarly. The Contractor acknowledges that they represent Tremonton
City, and that the City desires to have social media posts be grammatically correct, clear, and
concise. As such, the Contractor covenants to purchase the Premium version of Grammarly and
use this application on written materials. Grammarly is a cloud-based assistant that reviews
spelling, grammar, punctuation, clarity, engagement, and delivery mistakes. Grammarly uses
artificial intelligence to identify and search for an appropriate replacement for the error it locates.

SECTION 2 - TERMS OF AGREEMENT

2.01 Term of Agreement. The Agreement shall commence on the date of execution,
which shall be the date the latter Party signs the Agreement, and shall continue until
terminated by either Party. Termination may be commenced by either Party, with or without
cause. It shall be effected by written notice, as further described in Section “6.09 Notices” of
this Agreement, given not less than ninety (90) days before the termination date.

2.02  Compensation and Timelines. The RDA shall compensate the Contractor twenty-
five thousand ($25,000) a year during the term of the Agreement to fulfill the duties and
responsibilities of the Main Street Manager. The Contractor shall submit monthly invoices, which
shall become due and payable by the RDA within thirty (30) days of submission. The RDA shall
pay a prorated share of the compensation amount if the Agreement is terminated part way through
the year. Services Rendered under this Agreement shall be suspended if payment is not received
within five (5) days following the due date.

2.03 Independent Contractor. The Contractor is an independent contractor and shall not
be eligible for employee benefits from the RDA such as, but not limited to, health insurance, dental
insurance, workers’ compensation, life insurance, 401(k) participation, or retirement plans.
Furthermore, the Contractor shall be compensated as an independent contractor receiving Internal
Revenue Service Form 1099 from the RDA after the Tax year in which work is performed.

2.04  Independent Contractor Equipment & Facilities. The Contractor is an independent
contractor responsible for furnishing their own equipment, materials, etc., necessary to complete
the professional Services Rendered associated with the Agreement. Such equipment may include
but is not limited to the computer, cell phone, software, office space, office materials, travel
expenses, etc.

SECTION 3 - OBLIGATIONS, REPRESENTATIONS, AND WARRANTIES
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3.01  Skills and Expertise. The Contractor represents that they possess the requisite skill,
expertise, and licensing to perform the required services. The Contractor shall perform its services
consistent with the professional skill and care necessary to prepare written minutes of public
bodies.

3.02  Authority. The undersigned each represents full authority to sign this Agreement
and enter into this Agreement on behalf of the Party to the Agreement so reflected by each
signature.

SECTION 4 - OWNERSHIP OF ANY WORK PRODUCT

4.01  Ownership of Work Product. Services Rendered shall constitute “work made for
hire” for Tremonton City and RDA. Tremonton City and RDA shall be considered the author of
such work for all purposes and the exclusive owner of all rights comprised in the copyright of such
work and shall have the right to exploit any or all of the foregoing in any and all media, now known
or later devised. Tremonton City and RDA shall retain ownership and rights, together with the
copyright, to any elements associated with the Contractor’s work product. Upon paying the
invoice for the work, the Contractor shall surrender the work product, the electronic files or paper
versions of documents, spreadsheets, etc.

SECTION 5 - MISCELLANEOUS

5.01 Non-Fiduciary Relationship. The Parties hereto expressly disclaim and disavow
any partnership, joint venture, or fiduciary status or relationship between them and expressly
affirm that they have entered into this Agreement as independent contractors and that the same is
in all respects an “arms-length” transaction.

5.02 Further Instruments. The Parties hereto agree they will execute any other
documents or legal instruments necessary or required to carry out and effectuate all of the
provisions hereof.

5.03 Assignment. Parties agree that they may not assign this Agreement to any other
person or entity without the express prior written consent of the other Party.

5.04 Preparation of Agreement. The Parties hereto acknowledge they have both
participated in preparing this Agreement. If any question arises regarding its interpretation, no
presumption shall be drawn in favor of or against any Party hereto on the drafting hereof.

5.05 Entire Agreement. This Agreement sets forth the entire understanding of the Parties
concerning the subject matters stated herein and supersedes any prior or contemporaneous oral and
written agreements or representations, if any, between the Parties; that the terms of this Agreement
are contractual and not mere recitals; and the Parties acknowledge no promise or agreement not
included in this Agreement has been made, but that they are relying solely upon their judgment
after consultation with their respective attorney or attorneys.

5.06 Counterparts, Duplicate Copies, and Facsimile Copies. This Agreement may be
executed in counterparts such that an Agreement with a complete set of signatures, whether or not
on different copies of the page on which the signatures appear, shall constitute a fully-executed
agreement; all executed copies of this Agreement shall constitute duplicate originals, and a copy
or facsimile signature shall be treated for all purposes as an original signature.
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5.07  Modification. The Agreement may not be modified in any manner except in writing
signed by each Party.

5.08 Waiver. A waiver by any Party of any provision hereof, whether in writing or by
course of conduct or otherwise, shall be valid only in the instance for which it is given and shall
not be deemed a continuing waiver of the said provision, nor shall it be construed as a waiver of
any other provision hereof.

5.09 Notices. Any notice sent by either Party shall be sent, to the appropriate address
contained herein, certified mail, return receipt requested:

Attention: Sara Mohrman
1465 E Main Street
Tremonton, UT 84337
sara.mohrman@gmail.com
312-502-3250

Attention: Tremonton RDA Executive Director
102 South Tremont Street
Tremonton, Utah 84337

5.10 Incorporation of Recitals and Exhibits. All recitals and exhibits contained herein
and attached hereto are hereby incorporated into the Agreement.

5.11  Severability. If any portion of this Agreement is nullified or voided by a Court of
competent jurisdiction, that portion shall be severed from the remainder of the Agreement, and all
other parts of the Agreement shall remain in full force.

5.12 Attorney’s Fees and Costs. In the event, any Party hereto shall be in default or
breach of this Agreement, said Party shall be liable to pay all reasonable attorney’s fees, court
costs, and other related collection costs and expenses incurred by the non-defaulting or non-
breaching party in prosecuting its rights hereunder.

5.13 Applicable Law, Jurisdiction, and Venue. The Agreement shall be interpreted in
with the laws of the State of Utah, and the First District Court of the State of Utah, in and for Box
Elder County shall have jurisdiction and be the proper venue for any suit arising here from.

5.14 Survival of Terms. All agreements, covenants, representations, and warranties
contained herein shall survive the execution of this Agreement and shall continue in full force and
effect throughout the term of this Agreement. Any term in the Agreement intended by its nature
to survive the execution date of the Agreement shall so survive.

5.15 Conflicts of Interest. The Contractor represents and certifies that it has not offered
or given any gift or compensation prohibited by law to any officer or employee of Tremonton City
and RDA to secure favorable treatment with respect to being awarded this Agreement.

5.16  Insurance. The Contractor shall be responsible for maintaining their own insurance
which may include but is not limited to Worker’s Compensation Insurance and Employer’s
liability insurance.
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IN WITNESS WHEREOF, the undersigned have executed this Agreement on the dates
herein shown below.

TREMONTON CITY REDEVELOPMENT AGENCY

Lyle Holmgren, Chairperson (Date)

Attest:

Linsey Nessen, Executive Secretary (Date)

SARA MOHRMAN, CONTRACTOR

Sara Mohrman, (Date)
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EXHIBIT “1”

Tremonton City
Job Description

Job Title: Main Street Manager

Department: Professional Services

Location: 102 South Tremont Street, Tremonton Utah
Pay Level: Contracted Amount

Physical Demands: Category Il — Light Work as per the Pre-Employment Evaluation Program

Employment Status Employment Classification Required Equipment
Exempt Full-time City Vehicle
Non Exempt Part-time Cell Phone
Safety Sensitive Part-time Recreation Pager
On Call Temporary/Emergency Personal Protective Equip.
Public Safety Firefighter/EMT
X Independent Contractor Benefits
X Contract

Job Summary

The Main Street Manager is responsible for the coordination, oversight, and enhancement
of Tremonton City’s Main Street, with the primary emphasis on the historic downtown.
Objectives of Main Street Manager include economic vitality, events, activities, promotion,
marketing, design projects, and relations between business, consumers, and Tremonton
City.

Supervision

Given: None

Received: City Manager

Essential Duties

e Implements projects from conception to completion associated with revitalizing
and improving Main Street, with the primary emphasis on Tremonton City’s historic
downtown. Main Street improvement projects include economic vitality, urban
design, promotion, and organizing stakeholders.

» Develops metrics and collects data to evaluate projects and programs associated
with revitalizing Tremonton City’s historic downtown. These metrics may include
economic  monitoring,  construction improvements, and photographic
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documentation of all physical changes. Based on the evaluation, recommends
necessary changes to the Main Street projects and programs.

Build strong and synergistic relationships with Main Street stakeholders, including
property owners, business owners, shoppers, elected officials, city employees,
Box Elder Chamber of Commerce, and appropriate public agencies at the local
and state levels, etc.

Creates compelling and honest content, including photographs and videos to be
shared on social media that promotes and highlights Main Street activities,
promotions, events, and services. Tracks social media data from posts and
events.

Creates and keeps current a page on the City website relating to Main Street,
which promotes activities, accomplishments, improvements, businesses, history,
etc.

Creates and maintains a Tremonton Shop Local Campaign.

Develops education programs to enhance appreciation of the historic downtown’s
architecture and other assets. Assist with historic preservation of the downtown
assets.

Assist the property owners and City with the physical improvements of the Main
Streets buildings, signs, streetscape, public spaces, etc.

Creates and coordinates joint promotional events, such as seasonal festivals or
cooperative retail promotional events, within Tremonton City’s historic downtown.
Recruits and engages volunteers to assist with promotional events, activities, and
beautification projects.

Communicates with City staff and other appropriate stakeholders regarding event
planning, beautification projects, grant coordination, etc.

Identifies and applies for grants and manages awarded grants.

Creates visibility for the historic downtown through speaking engagements, media
interviews, and appearances.

Occasionally presents at City Council meetings regarding City events; such tasks
include writing supporting memorandum for agenda cover sheet, developing
PowerPoint presentation and verbal presentation to members of Council and the
community.

Researches, analyzes, and implements best practices from other Main Street
programs to revitalize Tremonton City’s Main Street.

In all ways, promote Tremonton City’s Main Street and historic downtown.

Other duties as assigned.

Knowledge, Skills & Abilities

Knowledge of:

Public relations and media relations, web management and design.

Media production, communication, and dissemination techniques and methods.
This includes alternative ways to inform and entertain via written, oral, and visual
media.

Office practices and procedures, methods, techniques, and equipment.
Spreadsheet programs to create reports for analysis and process improvement.
Correct English usage, spelling, and vocabulary.

Historic preservation.
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Retail, promotions, advertising, and marketing as needed in shopping centers
and/or other retail areas.

Skills in:

Operating a personal computer and Microsoft products.

Organizing and managing projects and programs.

Grant writing and administration.

Social media platforms, mobile applications, computer software including word
processing, desktop publishing (specifically Adobe Creative Suite, which includes
Photoshop, Premiere, Acrobat, and InDesign programs), and web development.

Ability to:

Work independently, make proper decisions, and use initiative and common
sense.

Learn assigned tasks readily and adhere to a prescribed routine.

Follow verbal and written instructions.

Communicate effectively verbally and in writing.

Establish effective working relationships with business owners, property owners,
employees, and the public.

Represent the City with decorum in a manner that promotes public confidence in
the City, its officials, and employees.

Exhibit patience and empathy with persons holding hostile or opposing views.
Maintain professional confidences.

Understand and follow City ordinances and policies.

Physical Demands

Typically sit at a desk or table.

Frequently lifting of up to ten pounds and occasional lifting of up to 25 pounds.
Occasional bending, stooping, lifting, or climbing steps and ladders.
Considerable walking may be involved.

Work for sustained periods of time, maintaining concentrated attention to detail.
Specific hearing abilities are required by the job.

Essential functions utilize abilities in talking, hearing, and seeing.

Mental application utilizes memory for details, verbal instructions, and emotional
stability.

Working Conditions

May experience exposure to stressful situations as a result of human behavior and
exposure to deadlines.
Work is primarily performed in an office or other environmentally controlled room.

Education & Experience

A high school diploma or equivalent is required.
Demonstrated knowledge of Main Street program methodology and tools.
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Special Requirements

e Must have a valid Utah driver’s license.

e Required to provide own laptop computer.

e The successful agreement of the terms between Tremonton City and the
contractor is a prerequisite to this position.

The above statements are intended to describe the general nature and level of work being
performed by the person(s) assigned to this job. They are not intended to be an exhaustive
list of all duties, responsibilities, and skills required of personnel so classified. The
approved class specifications are not intended to and do not infer or create any
employment, compensation, or contract rights to any person or persons. This updated
job description supersedes prior descriptions for the same position. Management
reserves the right to add or change duties at any time. Tremonton City is an EEO/ADA
employer.
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EXHIBIT “2” — Four-year work plan broken down by year

* What follows below identifies the general idea and plan for events, projects, and tasks for
the Main Street Manager to complete each year

» Many tasks are recurring year after year, with some tasks being one and done

* The items in bold are what is being added in the new year.

Year One

- Decorate the downtown area for the Christmas season
- Partner with Parks & Rec with Christmas light competition
- Wayfinding signs
- Regular posts to social media
- Remove old signs from downtown businesses
- Continue farmers market
- Coordinate with organizations for fundraising opportunities
- Kid’s art walk on main street
- Blade sign & facade grants
- Main Street page on the website
- Work with local businesses & city to advertise/promote our local businesses/events
- Create shop local campaign
- Spend time walking the main street to identify areas of concern
- Engage in city meetings - attend city council meetings
- Gather volunteers and maintain a running list of volunteers
- Build relationships and regularly check-in with main street businesses
- See if any businesses are willing to share data to see if what is being done
is helping to increase their foot traffic and/or revenue
- Misc. Meetings to check in with city leaders and dept. heads
- Engage and respond to any emails, contacts, etc from the public and business owners
- Assist Parks & Rec & chamber with downtown events
- Gather, create & post content on city social media & google
- Attend city activities, meetings, etc.
- Connect with dept. heads and city leaders for info that needs to be posted
- Gather baseline stat information in regards to Main Street

Year Two

- Help plant and place main street flower pots
- Benches on Main Street (look into grant options)
- Reintroduce sidewalk sales
- Meet with local realtors, developers, landlords, etc and discuss main street goals,
plans, etc
- Decorate downtown area for Christmas season
- Partner with Parks & Rec with Christmas light competition
- Continue farmers market
- Regular posts on social media
- Kid’s art walk on main street
- Update any info to main street page on the website
- Provide news/events/etc for the newsletter that is main street/downtown
specific
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- Continue blade sign & facade grants
- Maintain working with local businesses & city to advertise/promote our local
businesses/events
- Maintain shop local campaign
- Spend time walking main street to identify areas of concern
- Engage in city meetings - attend city council meetings
- Maintain volunteer list
- Maintain relationships and support for main street businesses
- Misc. meetings with city leaders and dept. heads to check-in
- Engage and respond to any emails, contact, etc from the public and business owners
- Assist Parks & Rec and Chamber with any downtown events
- Gather, create & post content on city social media & google
- Attend city activities, meetings, etc.
- Connect with dept. heads and city leaders for info that needs to be posted
- Gather new stat information in regards to Main Street

Year Three

- Consider seasonal flower pots on main street all year
- Offer training/education for local business owners
- Music Night in the square
- Consider land uses permitted within the CD Zone with the Planning Commission
- Decorate the downtown area for the Christmas season

- Partner with Parks & Rec with Christmas light competition
- Continue farmer’s market
- Regular posts on social media
- Downtown clean-up day
- Continue Sidewalk sales
- Kid’s art walk on main street
- Continue blade sign & facade grants
- Maintain working with local businesses & city to advertise/promote our local
businesses/events
Maintain shop local campaign
Continue relationship with local realtors, developers, landlords, etc and discuss main
street goals, plans, etc

- Consider fun displays in empty storefronts

- Spend time walking main street to identify areas of concern
- Engage in city meetings - attend city council meetings
- Maintain volunteer list
- Maintain relationships and support for main street businesses
- Misc. meetings with city leaders and dept. heads to check-in
- Engage and respond to any emails, contact, etc from the public and business owners
- Assist Parks & Rec and Chamber with any downtown events
- Gather, create & post content on city social media & google

- Attend city activities, meetings, etc.

- Connect with dept. heads and city leaders for info that needs to be posted
- Gather new stat information in regards to Main Street
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Year Four

- Downtown/City-wide scavenger hunt
- Downtown clean-up day
- Create off-season events to bring people to main street during 1st quarter
- Work with the arts council to have a planned informational mural walk that is free
to the public a couple of times a year
- Decorate the downtown area for the Christmas season
- Partner with Parks & Rec with Christmas light competition
- Continue farmers’ market
- Regular posts on social media
- Offer training/education for local business owners
- Maintain working with local businesses & city to advertise/promote our local
businesses/events
- Continue Sidewalk sales
- Music Night in the square
- Kid’s art walk on main street
- Continue blade sign & facade grants
- Maintain working with local businesses & city to advertise/promote our local
businesses/events
- Maintain shop local campaign
- Spend time walking main street to identify areas of concern
- Engage in city meetings - attend city council meetings
- Maintain volunteer list
- Maintain relationships and support for main street businesses
- Misc. meetings with city leaders and dept. heads to check-in
- Engage and respond to any emails, contact, etc from the public and business owners
- Assist Parks & Rec and Chamber with any downtown events
- Gather, create & post content on city social media & google
- Attend city activities, meetings, etc.
- Connect with dept. heads and city leaders for info that needs to be posted
- Gather new stat information in regards to Main Street
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EXHIBIT “3”- Effectiveness Standards
Organization

- Volunteer numbers
- How many volunteers recruited
- How many volunteer hours
Independent Sector (a nonprofit coalition of charitable groups) valued
hourly volunteer time at $19.51/hour in 2007.
Total volunteer time should be considered as an in-kind donation of
$xx.xx for the year
- Document grants received
- Document the number of successful partnerships
- Track collaborative efforts with civic organizations, schools, local, county
and state organizations

Promotion

- Document the number of vendors at events

- Calculate the increase/decrease every year
- Document the number of participating retailers

- Calculate the change in percentage from year to year

- Use increase to convince business owners to take part in events
- Quantify the dollar value of all media exposure

- Any articles or stories published about main street activities

- Use average advertising rate(s) to determine the value

Design

- Compile a list of private design improvements and their costs
- Including signs, building rehabilitations, facade & interior renovations
- Keep this list updated
- Compile a list of the public improvement projects and their costs
- Street furniture, plants, street/sidewalk improvements, parking, improved
lights, etc
- RDA monitors and keeps track of monetary value in the district

Economic Restructuring

- Retail Leaking Analysis
- Create a baseline at the beginning to use for comparison year to year
- Number of businesses in the district
- Number of new businesses
- Number of jobs in the district
- Number of housing units
- Residents provide additional nighttime activity, etc
- Auverage rental rates
- Vacancy rates
- Based on square footage or by the total number of spaces
- Change in Business Mix
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- From service to retail
- Calculate reinvestment ratio
- Tally the number of total investments during the past year
vs. the money spent on Main Street manager
- Include volunteer hours converted to dollars
- Include private and public reinvestment

Community

- Survey
- Net promoter score
- Are we seeing great turn out at city activities
- Are residents having fun?
- Are residents wanting more?
- How is the overall vibe in the city?
- Do residents seem to be happy, enjoying the activities, etc or do residents
seem upset, frustrated, unhappy?
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TREMONTON CITY

RDA MEETING

SEPTEMBER 6, 2022

Discussion and consideration of adopting Resolution No. RDA 22-08 approving a
professional services agreement with Landmark Design to create signs designs,
construction details, and obtain UDOT approval necessary to implement a
comprehensive wayfinding system

TITLE:

FiscAL IMPACT:

The RDA shall pay Landmark an amount not to exceed twenty-two thousand, three
hundred and seventy dollars ($22,370)

PRESENTER: | Shawn Warnke, Tremonton City Manager

Who, What, and Why: Multiple planning studies dating as far back as 1988 and as recent as the 2020
Tremonton Main Street Urban Design Plan that has recommended that the City implement a signage
plan to improve and promote greater economic activity on Tremonton Main Street.

In 2019, the City received a Box Elder County Tourism Tax Advisory Board Grant to update the three
existing billboards that Tremonton City owns located on the Interstate 15 or State Road 13 corridor. The
objective of updating the existing billboards was to encourage more drivers and passengers within a
vehicle to exit off the Interstate or otherwise visit and shop in Tremonton. Tremonton City and RDA
desire to leverage this previously completed billboard project by creating a comprehensive wayfinding
signage system near the off-ramps of Interstate 15 (Exit 381), Interstate 84 (Exit 40), and on State Road
13 and along the City’s gateway corridors.

The purpose of a wayfinding system is to provide visitors with information and guidance on the Tremont
Center Community Development Area (Central Business District), art district, and amenities beyond the
immediate vicinity of the off-ramp. The first phase of the wayfinding signage system would be to engage
an urban designer in creating the sign design and construction details and obtaining UDOT approvals
necessary to implement a comprehensive wayfinding system

The second phase of the wayfinding signage system is to construct and install the wayfinding signs. To
undertake these phases of creating a comprehensive wayfinding signage system, the City received a
grant from EDC Utah for $5,000 and a grant from the Box Elder County Tourism Tax Advisory Board for
$40,000. Landmark Designs has done multiple wayfinding signage projects for Logan, Uintah County,
and Salt Lake City and has expertise in designing sign structures and sign copies. The RDA is desirous
of entering into a professional services agreement with Landmark, an urban designer, to create the sign
design and construction details and obtaining UDOT approvals necessary to implement a
comprehensive wayfinding system

Attachments: Draft Resolution and professional services agreement




RESOLUTION NO. RDA 22-08

A RESOLUTION APPROVING A PROFESSIONAL SERVICE AGREEMENT WITH
LANDMARK DESIGN TO CREATE SIGN DESIGNS, CONSTRUCTION DETAILS,
AND OBTAIN UDOT APPROVALS NECESSARY TO IMPLEMENT A
COMPREHENSIVE WAYFINDING SYSTEM

WHEREAS, there have been multiple planning studies dating as far back as 1988 and as
recent as the 2020 Tremonton Main Street Urban Design Plan that has recommended that the
City implement a signage plan to improve and promote greater economic activity in the Central
Business District (see Exhibit “1”); and

WHEREAS, the Tremonton City Redevelopment Agency (RDA) desires to implement
these planning studies’ recommendations to improve the City’s signage to promote economic
activity in the City and Tremont Center Community Development Area (Central Business
District); and

WHEREAS, in 2019, the City received a Box Elder County Tourism Tax Advisory
Board Grant to update the three existing billboards that Tremonton City owns located on the
Interstate 15 or State Road 13 corridor; and

WHEREAS, the objective of updating the existing billboards was to encourage more
drivers and passengers within a vehicle to exit off the Interstate or otherwise visit and shop in
Tremonton; and

WHEREAS, Tremonton City and RDA desire to leverage this previously completed
billboard project by creating a comprehensive wayfinding signage system near the off-ramps of
Interstate 15 (Exit 381), Interstate 84 (Exit 40), and on State Road 13 and along the City’s
gateway corridors (see Exhibit “2”); and

WHEREAS, the purpose of a wayfinding system is to provide visitors with information
and guidance on the Tremont Center Community Development Area (Central Business District),
art district, and amenities that are beyond the immediate vicinity of the off-ramp; and

WHEREAS, most of the wayfinding signage locations will be within the right-of-way of
the Utah Department of Transportation (UDOT), and UDOT has informed Tremonton City that
wayfinding signs can be permitted within their right-of-way if the signage complies with the
Manual of Uniform Traffic Control Devices (MUTCD); and

WHEREAS, the first phase of the wayfinding signage system would be to engage an
urban designer in creating the sign design and construction details and obtaining UDOT
approvals necessary to implement a comprehensive wayfinding system; and

WHEREAS, the second phase of the wayfinding signage system is to construct and
install the wayfinding signs; and
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WHEREAS, to undertake these phases of creating a comprehensive wayfinding signage
system the City received a grant from EDC Utah for $5,000 and a grant from the Box Elder
County Tourism Tax Advisory Board for $40,000; and

WHEREAS, Landmark Designs has done multiple wayfinding signage projects for
Logan, Uintah County, and Salt Lake City and has the expertise in designing sign structures and
sign copies; and

WHEREAS, the City desires to engage Landmark Design as the urban design team for
the wayfinding signage and to enter into a professional services agreement with Landmark
Designs.

THEREFORE BE IT RESOLVED that the Tremonton City Redevelopment Agency
approves a professional services agreement with Landmark Design to create sign designs, and
construction details, and obtain UDOT approvals necessary to implement a comprehensive
wayfinding system as contained in Exhibit “3.”

Adopted and passed by the Board of Directors of the Redevelopment Agency of
Tremonton City this 6™ day of September 2022.

REDEVELOPMENT AGENCY

Lyle Holmgren, Chairperson

ATTEST:

Linsey Nessen, Executive Secretary
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Exhibit “1”

TREMONTON, UTAH
Summary Report on the

Downtown Business District

. Prepared By
The National Development Council .

October, 1988
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Among the major weaknesses are:

1. Negative Perception

There is a general feeling that downtown Tremonton can no lenger
compete for shoppers and new businesses. While some merchants know
that business is good, citizens think their downtown is dying. Merchants
who “put their customers first” are making money, but too many
merchants are providing lackluster retailing. Many store windows are
unattractive and merchandising is spare. Downtown lacks the sparkle
and “pizzazz” that would contribute to a positive perception among area
residents about what is happening downtown. Also, uncooperative
landlords with dingy buildings add to the general malaise.

2. Lack of Variety

While the commercial core of downtown Tremonton is relatively
strong, there is no longer a good mix of quality retail and service goods to
keep the downtown healthy and growing. An interesting and balanced
blend of basic retail and specialty products plus some service outlets is
necessary to attract new shoppers and keep the existing ones. There is a
dangerous trend in Tremonton as service business begin to gobble up first
floor retail space downtown. As these service stores proliferate, the
potential for shared customers and downtown vitality diminishes.

Tremonton does not need a formal market study. Do a simple shopper
survey and poll the merchants to find out what is missing. Go to other
successful retail centers in the region and pick out the the successful stores
that you would like to locate in Tremonton. Talk to them.

3. Key Vacant Properties

As has been noted above, there are a growing number of vacant
properties downtown. There are a number of reasons for this, not all
related to the marketability of the space. In many cases, building neglect
and unrealistic property owner expectations are responsible for vacancies.
Vacant structures erode community confidence quickly. An inventory of
available space should be compiled and a marketing campaign to attract
new tenants should be undertaken. Informal negotiations with area
property owners are called for. More recommendations about empty
:’pTcﬁ and a marketing strategy will be outlined in the strategy section,

elow.

4. Parking

Parking is not a major issue for the greater part of downtown, and
significant new city investment has been made to provide parking for
downtown shoppers. However, the streetsign to direct drivers to the
parking, which is generally located behind the buildings and somewhat
out of si:_:f‘ht. are inadequate. Also the ﬁarking is located at the rear of the
stores. This is acceptable, except that these rear store entrances generally
are not well maintained. iIn fact, the back door has become the front door
for many shops, and these rear facades are usually shabby and uninviting.
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Any renovation program that is undertaken needs to pay particurar.
attention to both the front and rear facades.

5. Location

As a small regional center, the downtown is well located. However, it
is difficult to see downtown Tremonton from the traditional entrance to
the city. The completion of the [-15 interchange can help improve this
visibility problem. However, special efforts should be undertaken with
sig hway signage, advertizing and the like to direct the potential shopper

owntown.

6. Marketing

Downtown does not market itself to the 5hor\per as an interesting
place to shop. It should adverise itself like a mall, and downtown
merchants need to coordinate their advertising schedules. Joint
advertising, common hours, and shared promotions are critical to the
success of the typicalmall. Downtown needs to identify and promote
itself by adopting some of the common feature of mall advertizing - logo,
theme, scheduled common sales, joint advertizing, and so on.

7. Recreation
Many downtowns have downtown movie theaters, “fun” restaurants,
cultural institutions or the like to lure potential shoppers downtown and
to provide some entertainment for the family. Tremonton lacks this
feature. It will be difficult to import or create. :

ORGANIZATION

Structure

In Tremonton there exists an informal downtown merchants association and
astanding downtown committee of the Chamber of Commerce. The merchants
association runs the annual promotion calendar, collects contributions and dues,
provides a forum for downtown issues, sponsors events, and so forth. At the
time of NDC's survey of the downtown, the association was without a president
and no one was volunteering for the job.

The challenge in Downtown Tremonton is to formalize the informal
merchants association and develop a budget with which it can carry out the
effective manaEeme nt and revitalization of the downtown. The org anization
would undertake a retail business recruitment effort, carry out joint advertisin

rogram, develop a physical plan with the city, set priorities, and be responsible
or “managing” the revitalization of downtown Tremonton.

In a small community like Tremonton, the same person wears a lot of hats.
The chamber, the redevelopment committee, the merchants association, and the
economic development committee have many of the same members. Still,
Tremonton needs this formal downtown organization with articles, by laws, and
a wrc':c{k program to direct the revitalization process. and keep downtown
working.
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9.  Basic Design Standards

Itis important to make the buildings attractive so that they are an asset
for the downtown. In Tremonton a set of minimum design guidelines
should be established to improve and preserve the overall appearance of
the commercial district. The standards should have the power of law so
that all property owners are required to maintain at least a minimum
standard of appearance for their huildin?s, even if they stand empty. The
guidelines should emphasize two areas: first, basic exterior building
maintenance and second, preserving the integrity of the original building
design. Both front and back facades should be treated in the guidelines.

10.  Parking Signs

Make the available downtown parking easy to find. Put sig:s onthe
ir:e} the make it easy to located. Put the downtown Tremonton logo on
signs.

11.  Early Visible Results

Take some quick action which demonstrate that something is
happening in the downtown. Paint a building (the side of Kings); put up
parking signs; clean up a particular trouble spot. Do not do this first, but
do it soon, as the image campaign is geared :f or the advertising begins
to hit the streets, or a new storefront is rented.

12.  Part Time Manager

A half time person should be hired as staff to the merchants
association to coordinate and carry out advertising, promotion, and
leasing activities. Funding for this person can come from a combination of
institutional contributions, Community Development Block Grant Funds
(CDBG), assessments through a Parking and Business Improvement District
(PBID), and/or city funds. There are many approaches to funding this
position that should be explored. The person could be hired for six
months to get the program underway. A clear work program would be
provided for the downtown manager. If the position is a success, a longer
term commitment funded by the merchants would be appropriate.

The key to downtown revitalization is organization and management.
To implement a successful program, some one must be in charge everyday.
The downtown manager makes the process harpen an:#;ets results. The
manager provides sta?f support to an active volunteer effort of the
downtown association. Normally, the manager works for the downtown
association or some similar group presented over by merchants.

SUMMARY

The ingredients for a successful turnaround of downtown Tremonton are
available: a strong commercial core, a good “physical plant,” good demographics,
lots of citizen support, and a core leadership to make something happen. In
Tremonton the leadership needs to concentrate on four major areas taken form the
twelve recommendations above: a leasing campaign ( retailler recruitment), an

-10-
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Central Business District | Amenities & Accessories

Way Finding Signage

Way finding signage provides key information, reinforces the community
identity and brand, and highlights unique destinations and memorable
places within the city.

Recommendations

The creation of a way finding signage system should be developed through
a comprehensive approach to the entire city, and used consistently. Main
Streel may be a starting point, and may also be a place for some unique
elements.

The development of gateway markers, signs and kiosks is a beginning point
for establishing some ganeral themes, which can extend into other way
finding elernents such as signs and markers,

Way finding systems should balance legibility by car, bicycle and pedestrian
modes, Signage can be simple and straightforward, or have a flair of
creativity.

Pietured abave are complementary streets signs identifying different districts ina
communily by simple sign color changes.

Pictured to the right is a way finding sign that provides information for kocaling
community destinations, sites and amenities such as public parking.

This ilustration shows a complementary famiy of way finding signs simifar to those
racommended for Tremonton Main Streat — including directional signs, informational
signs, focation monuments, path and trall markers, distance markers, and information
kiosks.

Tremonton Main Street Urban Design Plan
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Exhibit “2”

TREMONTON CITY, UTAH
Potential 2020 Wayfinding Slgn Locations & Destmatmns
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Exhibit “3”

PROFESSIONAL SERVICE AGREEMENT WITH LANDMARK DESIGN TO CREATE
SIGN DESIGNS, CONSTRUCTION DETAILS, AND OBTAIN UDOT APPROVALS
NECESSARY TO IMPLEMENT A COMPREHENSIVE WAYFINDING SYSTEM

THIS PROFESSIONAL SERVICES AGREEMENT (hereinafter “Agreement”) is made
and entered into as of the 6" day of September 2022 by and between Tremonton City
Redevelopment Agency, a body corporate and politic of the state of Utah (hereinafter the
“RDA”), and Landmark Design, (hereinafter “Landmark” or “Landmark Design”). The RDA
and Landmark Design may be referred to individually as “Party” or collectively as “Parties.”

RECITALS:

WHEREAS, there have been multiple planning studies dating as far back as 1988 and as
recent as the 2020 Tremonton Main Street Urban Design Plan that has recommended that the
City implement a signage plan to improve and promote greater economic activity in the Central
Business District; and

WHEREAS, the Tremonton City Redevelopment Agency (RDA) desires to implement
these planning studies’ recommendations to improve the City’s signage to promote economic
activity in the City and Tremont Center Community Development Area (Central Business
District); and

WHEREAS, in 2019, the City received a Box Elder County Tourism Tax Advisory
Board Grant to update the three existing billboards that Tremonton City owns located on the
Interstate 15 or State Road 13 corridor; and

WHEREAS, the objective of updating the existing billboards was to encourage more
drivers and passengers within a vehicle to exit off the Interstate or otherwise visit and shop in
Tremonton; and

WHEREAS, Tremonton City and RDA desire to leverage this previously completed
billboard project by creating a comprehensive wayfinding signage system near the off-ramps of
Interstate 15 (Exit 381), Interstate 84 (Exit 40), and on State Road 13 and along the City’s
gateway corridors; and

WHEREAS, the purpose of a wayfinding system is to provide visitors with information
and guidance on the Tremont Center Community Development Area (Central Business District),
art district, and amenities that are beyond the immediate vicinity of the off-ramp; and

WHEREAS, most of the wayfinding signage locations will be within the right-of-way of
the Utah Department of Transportation (UDOT), and UDOT has informed Tremonton City that
wayfinding signs can be permitted within their right-of-way if the signage complies with the
Manual of Uniform Traffic Control Devices (MUTCD); and
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WHEREAS, the first phase of the wayfinding signage system would be to engage an
urban designer in creating the sign design and construction details and obtaining UDOT
approvals necessary to implement a comprehensive wayfinding system; and

WHEREAS, the second phase of the wayfinding signage system is to construct and
install the wayfinding signs; and

WHEREAS, to undertake these phases of creating a comprehensive wayfinding signage
system, the City received a grant from EDC Utah for $5,000 and a grant from the Box Elder
County Tourism Tax Advisory Board for $40,000; and

WHEREAS, Landmark Designs has done multiple wayfinding signage projects for
Logan, Uintah County, and Salt Lake City and has the expertise in designing sign structures and
sign copies; and

WHEREAS, the City desires to engage Landmark Design as the urban design team for
the wayfinding signage and to enter into a professional services agreement with Landmark
Designs.

NOW, THEREFORE, in consideration of the promises contained herein, the Parties
agree as follows:

1. Employment _of Landmark. The RDA agrees to engage Landmark, and
Landmark agrees to furnish all necessary or desirable services to create sign designs,
construction details, and obtain UDOT approvals necessary to implement a comprehensive
wayfinding system. More specifically, Landmark will involve UDOT throughout the design
process and seek their approval of the plan and design for implementing the comprehensive
wayfinding system. Landmark shall be responsible for completing work, as further detailed in
Exhibit “A.” Collectively, this paragraph and Exhibit “A” shall be referred to as “Services
Rendered.”

2. Fees for Services. The RDA shall pay Landmark an amount not to exceed
twenty-two thousand, three hundred and seventy dollars ($22,370) (the “Fee”) for Services
Rendered. Landmark shall submit to the RDA monthly invoices for amounts claimed due by
Landmark for Services Rendered. All such invoices shall be in a form reasonably acceptable to
the RDA and shall include the following: (a) references to the date of the Agreement and (b)
itemization and description, in detail, of the Services Rendered. If the aggregate of all monthly
invoices does not exceed the total Fee for the Services Rendered, then RDA shall pay the amount
outlined in the invoice within thirty (30) days of its receipt.

3. Expenses and Costs. The Fee includes all expenses, materials, taxes, and costs
related to the performance of the Services.

4. Services Performed in_a Professional, Reasonable Manner. Landmark shall
provide Services Rendered in a professional manner in compliance with the Utah Department of
Transportation (UDOT) and the Manual of Uniform Traffic Control Devices (MUTCD) and all
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applicable laws, ordinances, rules, regulations, and applicable standards of performance,
including, but not limited to, the status verify system requirements for contractors of Utah Code
Ann. 8 63G-12-302. Subject to the foregoing, the exact nature of how the Services Rendered are
to be performed, and other matters incidental to providing Services Rendered shall remain with
Landmark.

5. Public Information. Landmark understands and agrees that this Agreement and
related invoices, etc., will be public documents, as provided in Utah Code Ann. § 63G-2-101, et
seg., and as such may be subject to a public records request.

6. Equipment and Facilities. When performing Services Rendered, Landmark shall
furnish and supply at its sole cost all necessary labor, supervision, equipment, tools, and supplies
required and incident to performing the Services Rendered.

7. Indemnity. Landmark shall defend, protect, indemnify, save, and hold harmless
the Tremonton City and RDA, including its elected and appointed officials, employees, agents,
and contractors, from and against any and all demands, liabilities, claims, damages, actions, or
proceedings, in law or in equity, including reasonable attorneys’ fees and costs of suits, relating
to or arising from Landmark providing the Services to Tremonton City and RDA. Nothing
herein shall be construed to require Landmark to indemnify Tremonton City and Tremonton City
RDA’s own negligence.

8. Term. In April 2022, Tremonton City received a grant award of $40,000 from the
2022 Tourism Tax Advisory Board Standard Grant. As part of this grant requirement, the City
has agreed to expend these granted funds, which are restricted to the construction and installation
of the wayfinding signage by April 2023. Landmark completing of Services Rendered with this
Agreement is the forerunner to the City using the grant funds to construct and install the
wayfinding signage by April 2023. The Parties acknowledge that time is of the essence to
comply with this grant requirement. Absence extenuating beyond their control, Landmark
Design agrees to complete the Services necessary to comply with the February 1, 2023 deadline.

9. Assignment _and Delegation. Landmark shall not assign or delegate the
performance of its duties under this Agreement without the prior written approval of the City.

10. Employment Status.

a. Official Status. Landmark shall have complete control and discretion over
all personnel providing Services Rendered hereunder. All such personnel shall be and remain
employees of Landmark and shall be considered to be Landmark’s. Landmark has no authority,
expressed or implied, to bind Tremonton City or Tremonton City RDA to any agreement,
settlements, or liability whatsoever.

b. Salary and Wages. Tremonton City or Tremonton City RDA shall not
have any obligation or liability for the payment of any salary or other compensation to personnel
providing Services Rendered hereunder.
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C. Employment Benefits. All personnel providing Services hereunder are
and shall remain employees of Landmark. All personnel providing Services Rendered shall have
no right to any Tremonton City or RDA pension, civil service, or any other Tremonton City or
RDA benefits pursuant to this Agreement or otherwise.

11. Termination. The RDA may suspend or terminate this Agreement upon thirty
(30) days prior written notice to the Landmark. If this Agreement is suspended or terminated,
Landmark shall submit an invoice to the RDA itemizing and describing reasonable expenses
incurred by Landmark before the RDA’s suspension or termination of the Agreement. The RDA
shall pay only reasonable expenses, as determined solely by the Tremonton RDA Executive
Director, documented in Landmark’s submitted invoice. Landmark may appeal the Tremonton
RDA Executive Director’s decision of the amount paid to the Tremonton City RDA Board,
whose decision shall be final.

12. Insurance. Landmark shall be responsible for obtaining its own Worker’s
Compensation Insurance and Employer’s liability insurance. Additionally, Landmark shall be
required to possess errors and omissions insurance coverage.

13. Notice. Any notice required or permitted to be given hereunder shall be deemed
sufficient if given by a communication in writing and shall be deemed to have been received (a)
upon personal delivery or actual receipt thereof or (b) within three (3) days after such notice is
deposited in the United States Mail, postage prepaid, and addressed to the Parties as set forth
below:

Tremonton: Shawn Warnke
Tremonton Civic Center
102 S. Tremont St.
Tremonton, UT 84337

Landmark: Landmark Design
850 South 400 West, Studio104
Salt Lake City, Utah 84101

14. Claims and Disputes. This Agreement shall be interpreted using the laws of the
State of Utah, and in the event that litigation is commenced based on this Agreement, the Parties
hereby agree that Jurisdiction and Venue will be the First District Court of Utah, located in
Brigham City. Unless terminated pursuant to provisions hereof or otherwise agreed in writing,
Landmark shall continue to perform the Services during any such litigation, and RDA shall
continue to make payments to Landmark per the terms of this Agreement.

15.  Counterparts, Duplicate Copies, and Facsimile Copies. This Agreement may be
executed in counterparts such that an Agreement with a complete set of signatures, whether or
not on different copies of the page on which the signatures appear, shall constitute a fully
executed agreement. All executed copies of this Agreement shall constitute duplicate originals,
and a copy or facsimile signature shall be treated for all purposes as an original signature.
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16. Product of Services Patents, Copyrights, Etc. The results of Services Rendered
shall constitute “work made for hire” for Tremonton City and RDA. Tremonton City and RDA
shall be considered the author of such work for all purposes and the exclusive owner of all rights
comprised in the copyright of such work and shall have the right to exploit any or all of the
foregoing in any and all media, now known or later devised. If the results of any Services
Rendered are not determined to be “work made for hire,” or if Tremonton City and RDA are not
considered the owner of all such rights, Landmark hereby assigns to Tremonton City and RDA,
without reservation, all rights, title, and interest (including, but not limited to, the copyright and
any extension or renewal thereof) in and to all narratives, models, photographs, and other
expressions created by Landmark pursuant to this Agreement. In return, Tremonton City and
RDA, hereby grant Landmark a nonexclusive license to reproduce narratives, drawings, and
photographs of expressions created by Landmark for marketing materials. No other copyrights
are included in this grant of a nonexclusive license to Landmark. Landmark shall, upon request,
execute, acknowledge, and deliver to Tremonton City and RDA such additional documents, as
Landmark may deem necessary or advisable to evidence and effectuate the assignment and the
Tremonton City and RDA’s rights under this Agreement. Landmark will indemnify and hold
Tremonton City and RDA, its officers, agents, elected officials, and employees harmless from
liability of any kind or nature, including Landmark’s use of any copyrighted or un-copyrighted
composition, secret process, patented or unpatented invention, article, or appliance furnished or
used in the performance of Services Rendered.

17. Titles and Captions. All section or subsection titles or captions herein are for
convenience only. Such titles and captions shall not be deemed part of this Agreement and shall
in no way define, limit, augment, extend, or describe the scope, content, or intent of any part or
parts hereof.

18. Pronouns and Plurals. Whenever the context may require, any pronoun used
herein shall include the corresponding masculine, feminine, or neuter forms, and the singular
form of nouns, pronouns, and verbs shall include the plurals and vice versa.

19. Entire Agreement and Modification of Agreement. This Agreement and exhibits
attached hereto constitute the entire agreement between the Parties pertaining to the subject
matter hereof and supersede all prior agreements and understandings relating thereto. No
subsequent alteration, amendment, change, or addition to this Agreement shall be binding upon
the Parties unless reduced to writing and signed by the Parties.

20. Force Majeure. Neither Party to this Agreement will be held responsible for
delay or default caused by fire, riot, acts of God, and/or war beyond that Party’s reasonable
control.

21.  Survival. All agreements, covenants, representations, and warranties contained
herein shall survive the execution of this Agreement and shall continue in full force and effect
throughout the term of this Agreement. Any term in the Agreement intended by its nature to
survive the execution date of the Agreement shall so survive.
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22.  Waiver. No failure by any Party to insist upon the strict performance of any
covenant, duty, agreement, or condition of this Agreement or to exercise any right or remedy
consequent upon a breach thereof shall constitute a waiver of any such breach or of such or any
other covenant, agreement, term, or condition. Any Party may, by notice, deliver in the manner
provided in this Agreement but shall be under no obligation to waive any of its rights or any
conditions to its obligations hereunder or any duty, obligation, or covenant of any other Party.
No waiver shall affect or alter the remainder of this Agreement, but each and every other
covenant, agreement, term, and condition hereof shall continue in full force and effect with
respect to any other than existing or subsequently occurring breach.

23. Rights and Remedies. The rights and remedies of the Parties hereto shall not be
mutually exclusive, and the exercise of one or more of the provisions of this Agreement shall not
preclude the exercise of any other provisions hereof.

24.  Severability. If any condition, covenant, or other provision hereof is held to be
invalid or void, the same shall be deemed severable from the remainder of this Agreement and
shall in no way affect any other covenant or condition contained herein. If such condition,
covenant, or other provision shall be deemed invalid due to its scope or breadth, such provision
shall be deemed valid to the extent of the scope or breadth permitted by law.

25. Exhibits_and Recitals. The recitals set forth above and all exhibits to this
Agreement are incorporated herein to the same extent as if such items were set forth herein in
their entirety within the body of this Agreement.

26.  Conflicts of Interest. Landmark represents and certifies that it has not offered or
given any gift or compensation prohibited by law to any officer or employee of Tremonton City
and RDA to secure favorable treatment with respect to being awarded this Agreement.

27.  Authority. The undersigned each represents that they have full authority to sign
this Agreement and to enter into this Agreement on behalf of the Party to the Agreement so
reflected by each signature.

28. Non-Fiduciary Relationship. The Parties hereto expressly disclaim and disavow
any partnership, joint venture, or fiduciary status or relationship between them and expressly
affirm that they have entered into this Agreement as independent contractors and that the same is
in all respects an “arms-length” transaction.

29.  Attorney’s Fees. If any Party hereto shall be in default or breach of this
Agreement, said Party shall be liable to pay all reasonable attorney’s fees, court costs, and other
related collection costs and expenses incurred by the non-defaulting or non-breaching party in
prosecuting its rights hereunder.

30. Further Instruments. The Parties hereto agree that they will execute any and all
other documents or legal instruments that may be necessary or required to carry out and
effectuate all of the provisions hereof.
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31. Preparation of Agreement. The Parties hereto acknowledge that they have both
participated in the preparation of this Agreement and, if any question arises regarding its
interpretation, no presumption shall be drawn in favor of or against any Party hereto concerning
the drafting hereof.

IN WITNESS WHEREOF, the Parties have hereunto signed their names on the day and
year first above written.

TREMONTON CITY RDA,
A Body Corporate and Politic of the State of Utah

Lyle Holmgren, Chairperson

ATTEST:

Linsey Nessen, Executive Secretary

LANDMARK DESIGN

By: Mark Vlasic, President & Owner
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Exhibit “A”

1. Introductory Letter

08 April 2022

Shawn Warnke

102 South Tremont Street
Tremonton, UT 84337
Tel. 435.257.9504

Landmark Design
LANDSCAPE ARCHITECTURE & PLANNING

RE: PROPOSAL TO PROVIDE DESIGN AND PLANNING SERVICES
FOR TREMONTON WAYFINDING SIGNAGE PLAN

Dear Shawn,

Thank you for the opportunity to propose on the Tremonton Wayfinding Signage Plan. Landmark Design
has completed several similar projects of this nature, from which we have gained significant expertise and
“lessons learned”. We will leverage this experience as we develop wayfinding signage for Tremonton that
meets jurisdictional requirements and is attractive, readily constructable and cost effective.

Landmark Design looks forward to the opportunity of working with you and providing the most professional
and comprehensive services for this project. If you have questions or require clarification, please feel free
to contact me at 801.474.3304 or via email at samt@Idi-ut.com.

Yours respectfully,

SW%

Sam Taylor, PLA, ASLA
Principal

Landmark Design

850 S 400 W #104

salt Lake City, UT 84101

Tremonton Wayfinding Signage Plan Page 1
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2. Understanding of the Project

Tremonton City desires to implement wayfinding signage to direct travelers and promote tourism
throughout the City. Several planning efforts have previously identified the need for a comprehensive
signage plan, and other efforts have identified potential locations for these signs.

The wayfinding signage plan should accomplish two purposes: 1) to refine and clarify previous efforts into a
formal signage plan with sign locations and 2) to develop designs and details for construction. The signage
design must meet several requirements, including meeting MUTCD/FHWA/UDOT/ADA standards, and being
affordable, durable and easily fabricated while still remaining attractive.

3. Detailed Work Plan

The following Detailed Work Plan describes how we intend to meet the objectives and tasks of preparing
the Wayfinding Signage Plan.

Task 1: Review Existing Plans and Wayfinding Studies
Landmark Design will review and become familiar with past planning and design studies, which we
understand include identification of potential destinations, signage locations, etc.

Task 2: Assess Existing Conditions
Landmark Design will conduct one site visit to review previously proposed signage locations and analyze
opportunities for refinement to past efforts.

Task 3: Review Meetings
Landmark Design will meet with City staff remotely throughout the project to review existing conditions,
refine design concepts and coordinate with Public Works for fabrication details.

Task 4: Finalize Signage Location Plan
Landmark Design will finalize signage locations and tabulate signage information to be used by fabricators
for implementation. The final result will be in mapping and matrix forms.

Task 5: Construction Documentation

Landmark Design will design and detail construction documents for the wayfinding signs to be fabricated
and installed. Drawings will be integrated as part of the complete signage plan document. The signage plan
document will be submitted for review and again as a final deliverable for submittal and construction.

4. Schedule Control

Landmark Design takes great care to ensure that the quality of work produced in the office meets the
expectation of our clients. The firm always includes principal personnel on our projects to help ensure that
the highest quality processes and products result. We have the utmost interest guaranteeing that the
quality of work produced meets your expectations. It is anticipated that the project will take approximately
16-18 weeks from notice to proceed to completion,

5. Fee Schedule

As detailed in the following chart, Landmark Design proposes a price of $22,370.00 to complete the project
as described. This includes all anticipated costs, including fees, deliverables and reimbursable costs.

Tremonton Wayfinding Signage Plan Page 2
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FEE SCHEDULE

Principal

Task

PHASE ONE: SIGNAGE LOCATION PLAN
Task 1 - Review Existing Plans and Studies
Task 2 - Assess Existing Conditions

Task 3 - Review Meetings

Task 4 - Finalize Signage Location Plan
SUBTOTAL
|PHA.SE‘I'W0: DETAILED DESIGN PHASE
Task 5 - Construction Documentation
SUBTOTAL
|MisceLLanEous

Estimated Expenses (travel, mileage, printing, etc.)
TOTAL

MM O O

ma

HOURS
Project
Manager

@ 00 00 &

Lo d

40

TOTAL

Principal

$175

50
S0
$350
5350
$700

5350
$350

FEES
Project

Manager
$140

$560
$1,120
$1,120
$1,120
$3,920

55,600
$5,600

Staff
$115

$460
5920
5920
$2,300
$4,600

$6,900
$6,900

TOTAL

$1,020
52,040
$2,390
$3,770
$9,220

$12,850
$12,850

$300
$22,370

Landmark Design, Inc. bills monthly for work and time completed on the project. To the maximum extent
permitted by law, the Client agrees to limit Landmark Design, Inc.’s liability to the amount of Landmark
Design, Inc.’s professional fee for services rendered. This limitation shall apply regardless of cause of action
or legal theory pled or asserted. If there are any questions or need clarification of the services offered by

Landmark Design, please call me at 801-474-3300.

ACCEPTED

Date

ACCEPTED (on behalf of Landmark Design)

Yours respectfully,

N A

Sam Taylor, PLA, ASLA
Landmark Design

8505 400 W #104

Salt Lake City, UT 84101
T: 801-474-3300

Tremonton Wayfinding Signage Plan
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