KANAB CITY LIBRARY 
STRATEGIC PLAN 2022

OUR MISSION AND VISION
Mission: To enrich the lives of our citizens by fostering lifelong learning through access to information, materials and services that address the educational, cultural and recreational needs of the community.  
Vision:  The library will continue to offer programs and services that are responsive to changing technology and community needs while providing a comfortable space for Kanab patrons and visitors.  We strive to create an environment that is welcoming and open for all.

COMMUNITY PROFILE and LIBRARY BACKGROUND
Kanab City Library serves the rural community of Kanab in the beautiful red rock country of southern Utah. In addition to the city residents, the library serves over 6,000 residents of Kane County and citizens living on the Arizona Strip. Because Kanab is centrally located to many national parks and scenic areas the library also serves visitors during the tourist season. Kanab is located 4 miles from the Arizona border and 80 miles east of St. George, Utah. 
The Kanab City Library remains the heart of Kanab since its modest beginnings in 1915.  The formal opening took place on September 12, 1915 in the old Jepson Building still standing at Center and Main.  Since then, the library changed locations six times, including cramped rooms at the former Kanab High School, the Old Opera House, and Kane County Court House.  At long last, the “Kanab Public Library” was finally dedicated in 1939 at the site of the present-day Heritage Museum.  The citizens of Kanab enjoyed this library for over 50 years until it was rendered unsafe after suffering structural damage from the 1992 earthquake.  Responding to the public outcry to keep the library going, the Ladell and Karen Alvey family stepped up in a big way by offering their old uniform factory aka BARCO Building for temporary housing of the library until funds could be raised for the new library construction.  The entire Kanab community rallied on behalf of their beloved library and raised the needed funds and obtained numerous grants to enable the new Kanab City Library on 374 N. Main to be opened by March 1999 where it has served the community for nearly 20 years!
Amazingly, only six dedicated women served as director during the library’s first 100-year history and deserve mention here.  Rose Hicks Hamblin (1915-1942); Blanche Mace (1942-1966); Jessiel Brown (1966-1970); Virginia Brown Parkes (1970-1980); Marolynn Watson (1980-2001) and Dicki Robinson (2001-2016).  Jenny Chatwin took the helm from 2016 – 2022 and lifted the library in many ways. These women were the heart and lifeblood behind the Kanab City Library we enjoy today. As we add new faces and ideas, JanaLee Peay, begins as director (July 2022 – present).


GOALS and OBJECTIVES
[bookmark: _Hlk521667522]Patrons/Community Needs

Goal: Increase library use of members in the community
          Objective 1: Expand visibility and awareness of services through social media sites and community
  		       outreach.
          Objective 2: Encourage residents to register for library cards, including temporary cards for 
                               visitors.
          Objective 3: Connect with other groups and schools throughout the community to increase
                               youth patronage.    
          Objective 4: Enhance library services through awareness of patrons needs by
                               listening to their suggestions.
          Objective 5: Continue to offer and encourage use of the Interlibrary Loan program and Overdrive/Libby.        
Relevant Programming
Goal: Provide programs that benefit all ages 
           Objective 1: Offer children’s programs that cultivate literacy and a love of reading through
                                weekly Storytimes and yearly Summer Reading programs.
           Objective 2: Provide monthly adult/ family programming that is of interest to our patrons by addressing
   		        the needs of our community.
Collection Development
Goal: Maintain relevance and quality of the library collection
           Objective 1: Continue to add current items and be responsive to patron requests.
           Objective 2: Weed and update the collection on a continual basis.
           Objective 3: Increase attention to media and electronic collections available to our patrons.
           Objective 4: Provide special collections material unique to our area.
Technology
Goal: Provide easy access to internet
          Objective 1: Offer free WiFi service and public computers for patrons and visitors
          Objective 2: Evaluate patron and staff computers regularly so they may be replaced as needed. 
                               Evaluations yearly with possible replacements at 3 and 5 years.
          Objective 3: Provide staff that is helpful, informed and able to assist with our technology services. 
Staff 
Goal: Excellence in service
           Objective 1: Provide training for staff, director and board members through workshops, training
                                programs, and webinars.
           Objective 2: Foster friendly and helpful interactions with staff as well as positive communication with
                                the community we serve.                         
           Objective 3:  Put patrons needs first by listening and responding in a professional manner.
           Objective 4:  Nurture growth, learning and team effort by having a monthly staff meeting.
         
VALUES
(Service, Education, Excellence)

1. We value the service we provide our patrons by having professional and knowledgeable employees.
2. We value reading and learning and promote both for all ages.
3. We value funds provided by the city/government and will use money effectively to enhance the library and serve our community.
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