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Governor’s Executive Residence Commission



MEETING

June 2, 2022

MINUTESU
ERC Members in Attendance:

Jesselie Anderson, Chair
Victoria Bourns
Steven Goodwin
Shalae Larsen
Gloria Kummer

Jenney Rees

David Baird

Ellie Sonntag

Guests in Attendance:

First Lady Abby Cox
Office of the First Lady


Lynda Horne
Governor’s Mansion
Jim Russell



DFCM
Mike Keeney



DFCM

CeeCee Niederhauser

DFCM

Travis Sheppard


GSBS Architects

The Governor’s Executive Residence Commission conducted their meeting via the Zoom Meeting Platform. Members of the commission and the general public were instructed to join the meeting using the following link:
https://zoom.us/j/93236947675?pwd=U1RZV1oxOG4rVFdMazNrL1lXeGZ5Zz09
The public was also invited to attend the meeting at the anchor location in the Taylorsville State Office Building, Bonneville Room, Taylorsville, Utah.

· WELCOME
Chair Jesselie Anderson welcomed commission members and called the meeting to order at 8:36 AM.  
· APPROVAL OF THE MINUTES OF THE MARCH 3, 2022 MEETING
The Chair requested a motion to approve the minutes.
MOTION:
Ellie Sonntag moved to approve the minutes of the March 3, 2022 meeting. The motion was seconded by David Baird and passed unanimously. 

· GOVERNOR’S MANSION UPDATE
Mansion Manager Lynda Horne reported that she, First Lady Cox, and Lt. Bryce Rowser conducted a tour of Governor’s mansions in Florida, Louisiana, Arkansas, Kentucky, and Colorado for the purpose of reviewing the security features of these facilities so that suggestions could be made for the current master plan.  The tour was very informative, and everyone returned with a greater appreciation for DFCM and the great job they do with upkeep and maintenance at our current Governor’s Mansion. At the completion of the tour, the group created a list of plan priorities and recommendations for the master planning steering committee:

Governor’s Mansion Master Plan Priorities
1. Security - ensure the safety of the governor and his/her family

2. Privacy - limit the intersection of private and public spaces

3. Flexibility - create multiple-use indoor and outdoor spaces 
Recommendations
1. Create a private/secure drop off for the governor and family members

2. Design circulation flows that eliminate intersections of public and private space

3. Incorporate a screening area for mansion guests and upgraded security facilities

4. Secure the property to the north and adjacent properties as they become available

5. Create a private outdoor space 

6. Rehabilitate carriage house as flexible use space - reception area on the ground floor with offices/housing on 2nd floor

· GOVERNOR’S MANSION MASTER PLAN UPDATE
DFCM Facilities Manager Mike Keeney reviewed the recent capital development projects at the mansion which included:
· Conversion of the bathtub in the third-floor guest bathroom to a shower
· Replacement of the carpet on the back stairway 
· Landscaping as proposed by commission member Shalae Larsen 

The guest bathroom shower is complete and the carpet replacement and landscaping work are in progress with possibly completion by mid-summer.

DFCM Director Jim Russell, representing the master planning steering committee, reported on the progress of the master plan which was paused until the mansion tours were completed so that input could be received. It is anticipated the draft of the master plan will be ready by our next meeting.
The design-based threat analysis was separated from the master plan in order to keep this moving forward.
· BOARD RECOMMENDATIONS ON THE DESIGN-BASED THREAT ANALYSIS
Chair Anderson asked for a motion to move into an executive session in order to hear the report on the Design-Based Threat Analysis for the Governor’s Mansion.  
MOTION:
Vicki Bourns moved that the commission move into an executive session. The motion was seconded by Ellie Sonntag and passed unanimously. 

Commission members returned from executive session and joined the public session.  Chair Anderson asked if commission members would like to make a motion in support of the analysis or to offer any recommendations.
MOTION:
Jenney Rees moved that the board accept the recommendations outlined in the executive summary of the Design-Based Threat Analysis to: 1) acquire non-state-owned property on the mansion block, 2) provide screening to protect private entrances of the Governor’s Mansion, and 3) to provide screening of the public when entering the state-owned facilities there. The motion was seconded by Vicki Bourns and passed unanimously. 

Chair Anderson expressed appreciation for the steering committee members and for Kevin Miller with GSPS Architects for his presentation.
Because the meeting ran longer than expected, the scheduled Commission Member Reports from Vicki Bourns and Ellie Sonntag were postponed until a later meeting.
· SUGGESTED NEXT MEETING
The commission discussed moving the July meeting to a later time since the date was very close to the holiday weekend.  Commission members agreed to move the meeting to Thursday, July 14, 2022.  

· ADJOURNMENT
Chair Anderson expressed appreciation to commission members for their attendance at the meeting.

MOTION:
Ellie Sonntag moved to adjourn the meeting. The motion was seconded by Vicki Bourns and passed unanimously. 
The meeting was adjourned at 10:00 am.
