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"The mission of the Utah Interagency Coordinating Council for Infants and Toddlers with Special Needs and Their Families (ICC) is to assure that each infant and young child with special needs will have the opportunity to achieve optimal health and development within the context of the family."



MINUTES OF THE UTAH INTERAGENCY COORDINATING COUNCIL (ICC) 
FOR INFANTS AND TODDLERS WITH SPECIAL NEEDS AND THEIR FAMILIES

Utah Department of Health, Division of Family Health and Preparedness
4431 S. 2700 W., Taylorsville, UT, Main Conference Rooms
November 20, 2013 // 9:30 a.m. – 2:00 p.m.

Attendance  Debbie Ballard, Karen Borg, Lisa Davenport, Linda DeGroff, Max Lang, Kevin Morris, Paula Pittman, Gina Pola-Money, Helen Post, Stephanie Roach, Kristina Shock, Orvil Stokes, Betsy Sutherland, Carolyn Taylor-Christensen, Janet Wade, Ginger West, Teresa Whiting, Susan Ord 

Via Telephone: Debbie Justice, Kelly Warner, Kelsey Lewis, and Diane Lawson

Excused: Joyce Dolcourt, Tim Eicher, Barbara Fiechtl, Harper Randall, Eric Tadehara, Heidi Valdez, Michelle White

Absent: Charlene Frail-McGeever, Lori Ginter, Aimee Goble, Rep. Ronda Menlove

BWEI/Health Department Staff: Brent Baum, Catherine Hoelscher, Carma Mordecai, Lorna Roberts

Other Attendees: Leslie Buchanan, Colleen Murphy, Sue Olsen, Mary James

I. Welcome and Introductions - Stephanie Roach conducted the meeting; it commenced at 9:35. Members and guest introduced and welcomed.

II. Minutes - Motion to approve minutes by Debbie Justice, seconded by Gina Pola-Money passed unanimously.

III. Public Comment Period - The State Early Childhood Conference will be on March 22nd at Weber State University. Carolyn Taylor-Christensen will email a “Call for presenters” invitation to the ICC. She would like some people from the ICC to be presenters at the conference.

In February, Carolyn Taylor-Christensen’s group applied for, and received, a technical assistance grant to work on early childhood coaching in Utah. The grant focused on coaching in general and not on individual entities. The decision was to bring a 9-hour college level coaching course, resulting in a coaching credential to Utah. The coaching course will launch on January 11th at Weber State University. The hope is that once the pilot program has completed, other universities will pick up the coaching program. The goal of the coaching credential is to give practitioners coaching skills so they will be able to teach other practitioners, parents, or adults.

IV. Parent/Provider Spotlight – Lisa Davenport is a parent representative on the ICC. Lisa explained that her son was born prematurely and was in the NICU at St. Mark’s hospital. She believes that due to improper positioning in the NICU her son developed Torticollis, which is a tightening of the neck muscle leaving her son with an abnormal tilt to his head. While at St. Marks, the staff never mentioned the Baby Watch program. Luckily, Lisa had worked in an early intervention program prior to her son being born so she sought out the services immediately. Lisa’s son received physical therapy services until he was about one year old, when it was deemed he no longer needed services. At about 18 months, Lisa noticed her son was not speaking like typical peers so she referred him to EI. He then began speech therapy. It was determined he had developmental apraxia. Lisa’s son continued with the speech therapy until the summer before he started kindergarten. He is 6 now and doing everything at or above grade level, Lisa attributes this success to the early intervention help they received.

V. Membership – Betsy Sutherland was introduced as the new State Preschool Part B, 619 Rep; replacing Connie Nink. Betsy recently accepted the position of Special Ed Preschool Specialist at the State Office of Education. Betsy was most recently the Listening and Spoken Language Program Director for the State Schools for the Deaf and Blind (USDB). Prior to working for USDB Betsy worked as a teacher for the deaf and hard-of-hearing program in the Jordan school district.

Eric Tadehara asked to be excused from today’s meeting ; he is replacing Amy Buehler as the Mental Health Rep.

VI. Baby Watch Report –
a. RFP: During the September ICC meeting, Susan Ord introduced the Request For Proposal (RFP) fora Baby Watch cost study. Today Susan Ord gave an update on the progress of the RFP. Helen Post is representing the ICC and Sue Olsen is representing the Providers on the RFP evaluation committee.  Both Sue and Helen assisted Baby Watch in making some changes to the RFP before it went out on Bidsync.

RFPs must go through the State Purchasing Department. State Purchasing usually require that the 
budget be 30% of the vendors’ evaluation. The RFP committee determined that 30% was too high for this RFP. The purpose was not to have vendors bid the job at a lower price but instead to offer the best product with the money provided. State Purchasing agreed to let Baby Watch lower the cost percentage, of the evaluation by 5%.

The proposal has been on Bidsync 5 weeks and will close tomorrow, Thursday, November 21st. 
While on Bidsync, there were a few questions from the potential vendors that Susan answered. Susan should get the proposals back by the end of the week and will send them to the RFP committee members so they can begin evaluating the bids.

b. State Rules: See handout – www.rules.utah.gov
The legislature directed BWEIP to increase the family fee rate to $200 dollars per month maximum.

As a consequence of this directive, Baby Watch proposed a change to State Rule R398-20. When making changes to a state rule the alterations are annotated by crossing out items to remove and underlining what items are to be added, changed or retained. When modifying state rules the rule-making agency is directed to simplify the rule wherever possible by putting in the rule only those elements in which the state legislature has had direct involvement.

c. Family Fee: See handout – Annual Parent Fee Receipts by State Fiscal Year (SFY)

The annual parent fee receipts report, on the first page of the handout, shows the parent fees received over the last three fiscal years and also shows that the write offs for each year range from $21,000 to $26,000 annually. The write offs include unpaid balances for parents who cannot pay their bill or will not pay their bill. After a family has left or graduated from early intervention providers, have the option of asking Baby Watch to write off or excuse a family’s arrearages. In addition, if a family has had a change in circumstances where they will not be able to pay, the provider can ask Baby Watch for a write-off.
A billing is considered overdue when a family is more than 60 days overdue in paying their bill, from the billing date. At 90 days past due from the billing date fee eligible services may be suspended.  In practical terms, about 5 months after the service date the family should receive a notice that their future fee eligible services may be suspended. Both BWEIP and the Central Billing Office do not have the option of sending overdue bills to a collection agency and must instead suspend fee eligible services to the family or, if the family has exited early intervention, write off the outstanding balance.

BWEIP policy stipulates that families, who go into arrears, will have their billable services suspended or terminated. However, this policy is not applied consistently across the state. Providers would like some guidance from Baby Watch on write-offs, informing parents of suspension of billable services, and back billing. 

BWEIP uses the family’s “Modified Income” to determine the family’s monthly fee. The modified income is the family’s income minus deductions such as medical costs, childcare, bills, and other medical expenses that would reduce the family’s annual income. This modified income is then used to determine the family’s monthly fee.

Gina Pola-Money mentioned that the poverty level CHIP uses is 200% (BWEIP uses a level of 185% of poverty) and asked if BWEIP would consider using the same 200% of poverty level to determine exempted families when applying the sliding fee scale. She mentioned that if families were at 200% of poverty and did not have insurance that they would be on CHIP and not have to pay a fee. Gina believes it is unfair to charge a family a fee because they have insurance when a different family with the same income would be on CHIP and not charged, especially since Early Intervention cannot bill that insurance.

d. APR: The APR is due on February 3rd. Baby Watch is working with providers on making sure all the data in BTOTS is current. Due to the deployment of the BTOTS Web earlier this year, some of the reports Baby Watch ran for the APR were not compiling correctly, which is making this process take a little longer. Currently there is a lot of programming work going on to fix the reports so the data is accurate. Baby Watch should have the APR completed and ready for the ICC to review at the meeting in January.


VII. [bookmark: _GoBack]Next ICC Meeting – January 22, 2014 at the State Lab 4431 S 2700 W., Taylorsville, UT 84119, from 9:30 am – 12:00 pm

VIII. Adjournment- The meeting adjourned at 1:00 pm


APPROVED AS TO FORM:				MINUTES SUBMITTED BY:


____________________________________		____________________________________

      Stephanie Roach, for the ICC Tri-Chair			Lorna Ward, ICC State Contact
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