DECEMBER 11, 2013 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON DECEMBER 11, 2013, AT 2:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President Clint Johnson, Vice President Jack Hansen, members Tom Hales, and Don Naser, as were Superintendent Cade Douglas, Assistant Superintendent Gail Albrecht, Business Administrator Chad Lloyd, and Executive Secretary Patricia Sanchez.  Board member Richard Orr was excused.


Also in attendance were Secretary Mavanee Loftus and SEA President Curt Benjamin.


President Johnson welcomed everyone to the meeting.

Tom Hales offered the reverence and led the group in the Pledge of Allegiance.


ITEM #2. – CONSENT AGENDA.  President Johnson called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.  


ITEM #2.A. – APPROVAL OF MINUTES.  Minutes from the following meetings were approved:  November 13, 2013, Board Meeting and Closed Meeting


ITEM #2.B. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment: Kaley O’Neil as a night activity custodian at Red Hills Middle; JaLee Alger as the girls’ head track coach at Richfield High, and Melissa Miller as a part-time custodian at North Sevier High.

ITEM #2.C. – REQUESTS FOR OUT-OF-STATE TRAVEL.  North Sevier High School teacher/softball coach Charles Woodhouse received approval for him and assistant coaches Tina Johnson and Mindy Johnson to attend the Las Vegas Coaches Show in Las Vegas, NV on December 12-14, 2013.  Expenses will be paid from school funds.


Mr. Woodhouse also received approval for him and assistant coaches Wyatt Mason, Terran Averett, and Jason Peterson to attend the Nike Coach of the Year Clinic in Las Vegas, NV on February 14-16, 2014.  Expenses will be paid from school funds.


ITEM #2.D. – APPROVAL OF FY 2013 AUDIT, USOE ANNUAL FINANCIAL REPORT, AND USOE ANNUAL PROGRAM REPORT.  The FY 2013 Audit, USOE Annual Financial Report, and USOE Annual Program Report were presented in a work session prior to the regular Board meeting.  The FY 2013 Audit and USOE Annual Financial and Program reports received Board approval as presented.
INSERTS A-B-C

ITEM #2.E. – TRUST LAND BUDGET REVISIONS.  The proposed Trust Land budget revisions from South Sevier High and Salina Elementary received Board approval.
INSERT D-E

ITEM #2.F. – 2014-15 SCHOOL YEAR CALENDAR.  The District employees were surveyed on two calendar options.  After survey results were analyzed, the proposed calendar was selected for the 2014-15 school year and approved by the Board.

INSERT F
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ITEM #2.G. – NEW POLICY #3450, STUDENT CLUBS – FIRST READING.  The purpose of this new policy is to provide guidance to schools regarding authorization of student clubs as outlined in Utah law.  The proposed new policy received first reading approval.

ITEM #2.H. – FINANCIAL SUMMARY.  The financial summary for the period ending November 30, 2013, was approved as well as the list of checks issued in November 2013.

ITEM #3. – PATRON DIALOGUE.  SEA President Curtis Benjamin addressed the Board in regards to the school year calendar and asked them to consider restoring at least one day for the UEA Convention during the fall recess.  He felt it was important for teachers to receive instruction. 


ITEM #4.A. – DISCUSSION – ITEMS FROM THE BOARD. 

• Legislative meeting/dinner update: Mr. Naser commented that it was a good meeting and that new Lt. Governor Spencer Cox was in attendance along with Senator Okerlund, and Representatives McIff and Noel.  Legislators talked about education, one-time monies, retirement, and health care.  The governor’s budget proposes a 2.5 percent increase for education, however, there are concerns about the budget because of insurance and retirement costs.  Mr. Hales expressed concerns about how the state representation doesn’t follow the federal representation due to a smaller population in Utah.  Superintendent Douglas commented that the representatives that were in attendance were very understanding of rural education issues.  Mrs. Albrecht expressed appreciation for their support of the K-3 literacy funding and key programs that funding supports.


President Johnson congratulated this year’s District Christmas card contest winners and runners-up.  Monroe Elementary student Nicholas Mooney’s picture was selected for the District’s Christmas card.  Student winners and runners up each received a gift card from the District.  


ITEM #4.B. – DISCUSSION – ITEMS FROM ADMINISTRATION.  
Items from Superintendent Douglas
• Technology Committee: Superintendent Douglas provided a list of proposed individuals to serve on the District’s Technology Committee.  He stated that Chet Torgersen possesses great leadership and enthusiasm as the technology director/coach and has been very proactive in the process of developing the committee.  The Board will need to approve the proposed list of committee members.
• Superintendent Douglas explained that the District is in the early stages of developing a policy to address media services/broadcasting.  The UHSAA has sold all broadcasting rights for all high school state tournaments.  The District has looked at other states’ policies and visited with other districts about this because it is somewhat new to Utah.  It is important for the District to have guidelines in place to address this issue.  A draft of the policy will probably come before the Board in January for first reading approval.  
• Length of school day memo to principals: Superintendent Douglas explained that questions have recently been asked about what the required length of school day was.  He updated the memo that had been prepared by former Superintendent Brent Thorne in December 2003 and shared it with the group.  It will be given to principals at their next meeting.
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• Superintendent explained that ObserverTab is the tool the District is using to implement teacher evaluations as well as continue on with the coaching model where administrators are in the classroom working with teachers to point out areas of strengths and areas for improvement.  The goal is 16 observations per month.  Principals are still getting used to the tool and it is coming along well.  They have many responsibilities and it’s challenging to meet the goal.  
• Why we do what we do… Superintendent Douglas shared a brief video made by the Make a Wish Foundation and also shared an article written by one of the parents of a child that died at Sandy Hook Elementary last December.
Items from Gail Albrecht
• Sharp (Student Help and Risk Prevention) Survey information: Mrs. Albrecht explained that the survey is given every other year and focuses on issues in a student’s life that might cause some difficulty either at school or at home as well as health risks.  The survey is administered to grades 6, 8, 10, & 12.  Sevier District had over 80 percent of students participate.  Questions address substance use, anti-social behavior, and also the risk factors that predict adolescent problem behaviors.  This is done largely in health classes and sometimes in language arts classes.  The results of the survey help counselors and principals in addressing student problems.  This information will also be used by school resource officers to gear programs directed at helping the youth with problems they may be experiencing.  

INSERT G

• Mrs. Albrecht explained that the USOE had not yet provided the graduation rate comparison and that it would be discussed in January’s meeting.
• Mrs. Albrecht provided the Annual Measurable Achievement Objectives (AMAOs) report for English Language Learners (ELL).  These are students who come into the District speaking a language other than English as their first language.  The students are tested and a rather complicated formula is used by the state to calculate the report.  The District has met all of the targets for growth and proficiency on multiple tests.  The population of ELL students is declining because students are becoming fluent, particularly as they come into the District as young kindergarten/first grade students.  Initially, there were approximately 107 ELL students and now that number has dropped to around 78.  Mrs. Albrecht reported that Lisa Crane is now over this program and is doing a great job.  

INSERT H

• Mrs. Albrecht reported that the November District PLC was very successful.  The elementary and secondary teachers have school PLCs on different weeks; however, the District PLC provides them the opportunity to meet with their counterparts from across the District.  Several expressed appreciation for the time to share ideas and have dialogue with other teachers.  They were asked to focus on writing because the new SAGE test that will be given in the spring is 27 percent writing and the District is eager to prepare for this new portion of the assessment.
Items from Chad Lloyd

• Mr. Lloyd provided an update on the following construction projects:
Salina Elementary is fully functional and students are in the classrooms.  There is an odor in one of the hallways, which is being looked into.  
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Richfield High tennis courts: The landscaping is completed and the lights are to be installed sometime this week.  The paint and backstop nets have been put on hold due to the weather.  The final painting of the tennis court surface will take place in the spring.  A change order on the landscaping will be forthcoming, which is to help minimize maintenance costs in the long run.  Another part of the change order is to change the size of the water lines because there has been an issue in the existing parking lot with some sinking around several of the light poles.  They will diamond cut around the poles and fill in with cement.
Richfield High temporary heat for building #3: This project is basically done.  The gas and electric heaters have been installed and are functioning.  This allows them to shut down the coal system in building #2 to prepare for demolition.  

• Richfield High buildings #2 and #4 demolition and excavation bid: This was a competitive bid and several local companies submitted bids.  Westlund Construction was the low qualified bidder; they will be employing local subcontractors for the project.  
• Richfield High building #2 asbestos removal bid: Eagle Environmental was the low qualified bidder.  The other bids come in much higher.

• Resource officers are scheduled to be in the schools by the first week in January.

ITEM #5. – CLOSED MEETINGS.  A motion was made at 3:53 p.m. by Don Naser and seconded by Jack Hansen to take a break and go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s).  Voting went as follows: yes – Clint Johnson, Jack Hansen, Tom Hales, and Don Naser.  Motion passed.  
In attendance were President Clint Johnson, Vice President Jack Hansen, members Tom Hales, and Don Naser, as were Superintendent Cade Douglas, Assistant Superintendent Gail Albrecht, Business Administrator Chad Lloyd, and Executive Secretary Patricia Sanchez.  Board member Richard Orr was excused.


A motion was made at p.m. by 4:20 p.m. by Tom Hales and seconded by Jack Hansen to go out of the Closed Meeting.  Voting went as follows: yes – Clint Johnson, Jack Hansen, Tom Hales, and Don Naser.  Motion passed.  

ITEM #6. – ACTION ITEMS.  A motion was made by Jack Hansen and seconded by Don Naser to approve the proposed individuals to serve on the District’s Technology Committee.  Motion passed unanimously.

INSERT I


A motion was made by Jack Hansen and seconded by Don Naser to approve the bids for the Richfield High School asbestos removal to Eagle Environmental and the Richfield High School buildings #2 and #4 excavation and demolition to Westlund Construction.  Motion passed unanimously.

INSERTS J-K
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A motion was made at 4:21 p.m. by Don Naser and seconded by Tom Hales to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 15th day of January 2014.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Chad W. Lloyd, Business Administrator
