Channing Hall
Board Meeting Minutes

Tuesday, November 17, 2009

A regular meeting of the Channing Hall Board was held Tuesday, November 17, 2009 at 6:00 pm, 13515 South 150 East, Draper, UT 84020.

Present:  Alaina Gull, Debra Didier, Holly Sonntag, Angie Lillywhite, Rachel Milford (early departure), Karl Vizmeg, Katie Holt-Larsen (late arrival), Michelle Crowley (late arrival), Deena Pyle

Adminsitrators:  Heather Shepherd, Sanford Barrett, Ralph Turner

Public Present:  Annette Barney, Rebecca Kern

Meeting opened by Alaina Gull, Chair, at 6:09 pm excused Eunie Piper, Matt Haines and Greg Featherstone.
Debra motioned to approve the agenda with changes.  Angie seconds. Motion passes (6-0).
Michelle Crowley arrives.

Rachel Milford makes a motion to approve the amended minutes and Holly Sonntag seconds.  Motion passes (7-0) .

TEACHER PRESENTATION:  Rebecca Kern presented and explained the 7th/8th grade science IB program.  Science uses a great deal of hands on.  Science takes personalized approaches, example the students were asked to write an essay about how “Star Wars” breaks the laws of physics.  Bringing community into the science classroom is a challenge to meet these goals and it is being worked toward.  Science is strong on interdisciplinary applications.  The students complete an essay for a science question and are graded on content.  Then the same essay is graded in English class for grammar or in My Access.  Science classrooms integrates technology though My Access and frequent online programs.  An example being the students learned of lasers and then studied use of lasers in life through laser tag.  Science integrates human ingenuity by having students create models and structures. 
Kay Holt-Larsen arrives.

Q&A:  Do you talk about science ethics in your classroom?  Rebecca – We do study stem cells and integrating that greater issue is possible.  Have you gotten feedback from parents about stem cells study?  Rebecca –no, none.  What is your view of the My Access system?  Rebecca—It has a shortcoming of being internet based and if your net fails you have trouble.  But the program gives immediate whole form feedback to the students and points to the ways they can improve it.  And improvements in writing are being made by the students.
CHAPS:  As no CHAPS representative is present this report did not take place.

ADMINISTRATION REPORT:  Heather presented her report.  CHAPS has spent a great deal of effort in collecting the $25 membership fee and Heather would like board support to make all families attending the school members of CHAPS and use the fun run money to pay for CHAPS programs.  The board expressed support through discussion with the input that at some time a policy or long-term decision will need to exist.  
The IB review was completed.  Sarah received good feedback.  The largest issues to deal with before an authorization visit are the need for internationalism woven into the classroom more and student-initiated projects with each IB unit.  The largest issue for the board to gain IB approval is proof of how IB’s continuing fees will be funded for the long-term and this will need to be outside of state funds.  In the fall, an IB authorization visit will occur with 2-3 visitors.  A board training by the IB reviewer was mentioned as a possibility for the near future.

Heather requested approval of the UCA.

MOTION:  Debra Didier moves that we approve the UCA that Heather submitted.  Michelle Crowley seconded.  Motion passed by 8-0 vote.  

HOUSEKEEPING ISSUES:  Alaina asked for board approval of the UPACS membership expressing the need for representation of charter schools on capital hill and that UPACS offered membership at the decreased cost of $2500 for the year.  Deena expressed that membership wasn’t renewed last year due to some political difference that are no longer present and the group aligns more with Channing Hall’s needs.  Ralph Turner expressed that UPACS keeps a close eye on student caps, local replacement funds and one time funds for charter school all things that Channing Hall could use protection to maintain.

MOTION:  Holly Sonntag moves that we support UPACS for $2500.  Michelle Crowley second the motion.  Motion passed by an 8-0 vote.  

Alaina Gull informed the board that Heather’s contract is now in force after the 3 day waiting period for board members to review it and express concerns or revisions.  No revisions were suggested.

Alaina asked for board support of a grant initiative for teachers.  Teachers would receive a bonus for any grants they apply for and are awarded, to be paid from Channing hall funds , not grant awards. The bonus amount is likely to be a percentage of the grant commonly around 5%, but the policy committee will review this to create a policy about this bonus including suggestions of a cap amount.  Other suggestions from board members included seminars for teachers to attend and learn of how to write grants.  Heather said Amy Reading would be happy to oversee such a push for teacher applied grants.  
Alaina announced committee and committee chair appointments as follows:

· Policy Committee: Deena Pyle replaces Alaina Gull as committee chair.

· Board Development Commitee:  Michelle Crowley replaces Katy Holt-Larsen as committee chair.

· Culture Committee:  Rachel Milford is now committee chair and Michelle Crowley is appointed to the committee.

Alaina asked for a follow up on the Twitter initiative.  Heather said it is running, but only 30 people are following the school.  
Alaina asked that Debra’s and Michelle’s bios and pictures be submitted for the website within a week.  

Alaina reviewed the process for bringing a topic up for discussion in a board meeting.  Submit the item to the executive committee for the upcoming meeting and they will determine if it is a board issue or administration and place its discussion where appropriate.  To allow for a more free discussion, at the end of each meeting will be “Open Forum”.  At this time all board members may mention topics they would like discussed at that time or in the future.  
Alaina informed the board that with Katie resigning at the end of December a new Vice Chair will need to be elected and this person will need to be willing to become Chair in July.  Katy asked if there is a policy that precludes new board members from serving as vice chair or chair before serving one year on the board.  No policy exists at this time, but the policy committee will look into this.  

FINANCE REPORT:  Ralph Turner reported on the current budget.  The school is operating well under the new budget.  The final October 1 count was at 661, showing that numbers each year are holding steady.  Last year was 658.  The next major count will be December 1 for the Special Ed Department.  Ralph expressed confidence in the current Special Ed team for accuracy and timeliness.   The 990 is being completed.  A state audit is being worked on and will be completed by deadline.  

Q&A:  
· Will there by a spring head count?  Ralph-yes, but that is an average of attendance throughout the year.  Our October number is always higher and we are allowed to take the higher of the two numbers.  
· The numbers listed for “library” are salaries and book purchases?  Ralph—correct.  That number is significantly decreased from last year.  
· What does “board governance” include?  Ralph—Includes liability insurance, legal fees, supplies for fundraising including the purchase of PE uniforms for sale, board training travel costs and supplies.  
· Quality Teaching Block Grant will be lost next year has that been accounted for?  Ralph –yes.

· Difference between Teach Block Grant and Quality Teaching?  Ralph—Teacher Block is a state grant and must be applied to salary.  Quality teaching is federal funds and can be utilized for workshops and trainings.

BOARD DEVELOPMENT:  Katy reported that the Myers-Briggs will be postponed until next meeting in the interest of time.  Also at the December meeting the board will approve Heather’s goals.  The board will look at the evaluation process of the board and Heather.  

CAPTITAL EXPANSION:  Holy Sonntag reported that she has been sending out information as she receives it to keep all board members aware and giving them time to ponder the developments as they come along.  Holly introduced Andrew Adams a local real estate agent that has come to answer any questions by the board about property and valuation.  

MOTION: Karl Vizmeg moves the board move to closed session to discuss the potential acquisition of Channing Hall properties.  Angie Lillywhite seconds the motion.  Motion passed by an 8-0 verbal vote.  

CLOSED SESSION

MOTION: Debra Didier moves that we write up an offer to Rob Gulbranson for the .93 acre property adjacent to the school on 300 East by Thursday end of business for $225,000 with the intention to close by December 7, 2009 with the water shares to be resolved at the discretion of the Capital Expansion Committee.  Angie Lillywhite seconds.  Motion passed by an 8-0 vote.  
Holly Sonntag asked that the board let her know if the Capital Expansion Committee should continue to move forward with building another middle school or review options for the purchased land and expansion of the current building or another option available.  Each board member gave opinion.  Rachel Milford left after giving her opinion.

MOTION:  Karl Vizmeg moves that we decide to not go ahead with a new middle school building for 2011 at this time and rescind decision to hire Erin Preston and Brent Van Alfen.  Katy Holt-Larsen seconds. Motion passed by 6-1 vote with Holly Sonntag opposed.

Alaina reminds board members that the next meeting will be December 15th and the board will discuss all topics tabled.  In January the board will review committee deliverables.  

MOTION:  Debra Didier moves to adjourn the meeting.  Michelle Crowley seconds.  Motion passed by a 7-0 vote.  

Adjourned 10:20 pm
