
    
MINUTES OF THE 
UNTF BOARD OF TRUSTEES MEETING 

UNTF Board of Trustees Meeting	
Friday, March 18, 2022 
1:00 p.m. – 4:00 p.m. 
No Base Location Due to COVID-19 Concerns 
Teleconference Meeting: Google Meet 
Meet.google.com/rxk-yatw-swc
Join by phone 617 675-4444 PIN 952 195 614 8808 #  

MEETING AGENDA

*Note: This meeting will be recorded 

Announcement that this meeting does not have a base location due to COVID-19 concerns.
Signed letter is attached to the meeting packet.

A.	CALL MEETING TO ORDER: Marlo Oaks, Chair, called the meeting to order at 1:06 p.m.  All three board members were in attendance, which constituted a quorum.  

1.	Roll Call: 
	X
	Marlo Oaks, Chair
	State Treasurer

	X
	Janica Gines, Member
	State Finance Division Director

	X
	Taylor Kauffman, Member
	Governor’s Office of Planning & Budget



              2.   Recognition of Guests & Staff
1. Aaron Waite, Legal Counsel, Office of the Attorney General
2. Jamie Harvey, UNTF Dine’ Advisory Committee Member
3. Ryan Benally, UNTF Dine’ Advisory Committee Member
4. Tony Dayish, UNTF Administrator
5. Maury Bergman, UNTF Finance Manager
6. John Nakai, UNTF Project Manager
7. Dorothy Phillips, UNTF Education Specialist
8. Rose Dandy, UNTF Projects Specialist
9. Anthony Dwyer

B.     REVIEW AND APPROVAL OF MINUTES

1. November 01, 2021 BOT Meeting, Teleconference 	
2. November 13, 2021 Combined BOT and DAC Meeting, ST George, UT 
	
The minutes for the meeting held November 1, 2021 where reviewed with no changes noted.  The November 13, 2021 minutes were not approved because of information that needed to be inserted under the report section.  

Taylor Kauffman moved to approve the minutes of the meeting board of trustee’s meeting held November 01, 2021 as presented.  Janica Gines seconded and all board members voted in favor of the motion, none opposed, vote: 3-0.


Note: The Summary Minutes of the Dine’ Advisory Committee is attached for reference.

C.	NEW BUSINESS

1. Private Donor Presentation………………(Simone Griffin & Sam Haus, San Juan Clean Energy Foundation)  

Representatives from the San Juan Clean Energy Foundation were not present at the UNTF Board Meeting to discuss the new San Juan Clean Energy Foundation but they did attend the Dine’ Advisory Committee Meeting and gave their presentation there.  Tony Dayish reviewed what was discussed in the DAC meeting which was included in the DAC meeting minutes as follows:
Simone Griffin, Director for the newly organized San Juan Clean Energy Foundation reported on the purpose for their foundation, which was to give back to San Juan County organizations and communities for reparation for consequences from the White Mesa Mill operation.  She reported that they obtained a million dollar grant from Energy Fuels, located in Blanding, for this purpose.  Simone provided an open presentation and they don’t have the organization set up yet and they are at the listening stage.  She requested for any recommendations regarding areas of funding, services, board structure, by-laws, mission statement, organizational structure, and any other recommendations.  Jeff Begay discussed a possible effort on addressing clean air in the county.  The committee asked if all or some of this money can be given to UNTF to then allocate funding to the Chapters for their community needs.  Simone responded that it is not known because nothing has been set up yet.  UNTF staff recommended one of the biggest needs for Navajo Chapters is the lack of internet services to all families and possibly firewood and coal.  When the topic of properly cleaning up other areas in the county from mining was brought up, the committee members recommended that there should be a partnership with the Navajo Nation Abandoned Mine Lands for clean-up activities.  
No action was taken by the DAC nor by the Board.

                                            
2. Aneth/ Burke Larrisa / New House / Veterans Housing                                                                         $16,033

The Aneth Chapter requests $16,032.50 from their Chapter Projects allocation for additional funding that is needed to complete a house for Larissa Burke.  Of this amount, $15,000 will be from the UNTF Veteran’s fund and $1,032.50 will be from Chapter Projects.  An NRF grant #709 has been approved for $65,653.40 and a UNTF Veteran’s grant #107 for $45,000.  The house is being built by Ed Yazzie Construction.  All documentation has been received and the UNTF staff recommends approval.  The previous grants were approved several years ago and construction costs have substantially increased in the past two years due to covid19. 

3. Red Mesa / Anita Dee/ Wood – Coal Stove Pellet / Chapter Projects 	$3,000
4. Red Mesa / Esther Mark / Wood Coal, Pellet /Chapter Projects 	$3,000
5. Red Mesa / Geraldine, Benally / Wood- Coal Stove, Pellet / Chapter Projects 	$3,000
6. Red Mesa / Johnson, Begay / Wood- Coal Stove Pellet / Chapter Projects 	$3,000
7. Red Mesa / Marilyn Shorty Holly / Wood- Coal Stove / Chapter Projects 	$3,000
8. Red Mesa / Marilyn Toney / Wood – Coal Stove / Chapter Projects	 $3,000
9. Red Mesa / Sam, Stanley / Wood – Coal Stove / Chapter Projects 	 $3,000

The Red Mesa Chapter requests $21,000 from their Chapter Projects allocation for wood-coal or pellet stoves for seven clients as listed above.  All documentation has been received and the UNTF staff recommends approval



10. Red Mesa / Harriett Warren / HSL Arch Clr & Land Survey / Chapter Projects 	$800
11. Red Mesa / Kimberly, Dee / HSL Arch Clr & Land Survey / Chapter Projects 	$800
12. Red Mesa/ Soshina Harvey /HSL Arch Clr & Land Survey / Chapter Projects 	$800
13. Red Mesa / Dawn Nakia / HSL Arch Clr & Land Survey / Chapter Projects 	$800
14. Red Mesa / Mary L, Dee Harvey / HSL Arch & Land Survey / Chapter Projects 	$800
15. Red Mesa / Felando Harvey / HSL Arch & Land Survey / Chapter Projects 	$800
16. Red Mesa / Anna Sampson/ HSL Arch & Land Survey / Chapter Projects 	$800

The Red Mesa Chapter requests $5,600 from their Chapter Projects allocation for eight clients listed above to assist in paying for archeological clearances and land surveys for homesite leases. All documentation has been received and the UNTF staff recommends approval.  

Taylor Kauffman moved to approve New Business items 2-16 for the for Larrisa Burke, Red Mesa stoves and Red Mesa archeological clearances/land surveys as presented.  Janica Gines seconded and all board members voted in favor of the motion, none opposed, vote: 3-0.


17. Sewing Plant Renovation vs. Building New re: Lease to Elk Petroleum  

Elk Petroleum has expressed an interest in leasing the Sewing Plant for office space.  However, the facility would need extensive renovations to make it suitable for their use.  The UNTF has consulted with the State’s Department of Facilities and Construction Management (DFCM) to provide a scope of work and cost estimate for these renovations.  Because of the condition of the building, DFCM rough estimate would be a minimum of 2 million dollars.  The question arose at that point, if it would be more cost effective to construct a new building near the Sewing Plant on UNTF fee simple land that would be designed specifically for office space instead of converting a manufacturing facility.  There was discussion and opinions expressed regarding both options.  The purpose of this agenda item was not to make a decision whether to renovate or build new, but to educate the board on the project.  It was determined that UNTF staff would get more definitive numbers on the cost to construct a new building so that the two options could be more closely compared.  It was also recommended that UNTF receive current financial information from Elk Petroleum to determine whether they have the financial stability to enter into a long-term lease agreement. 

  D.	 REPORTS	
	
       1.  Dine’ Advisory Committee Report                                                                                                 (DAC Member)

                No report from the Dine’ Advisory Committee

       2.  Report on Cross – Deputization Efforts                                                                                           Jamie Harvey  

Jamie Harvey updated the group on the meetings that have been held with the San Juan County, Navajo Nation Justice Dept. and their respective counsel from the state and county and other interested parties regarding a Mutual Assist Agreement (MAA) law enforcement cross-deputization efforts with San Juan County and the Navajo Nation Police / Public Safety Department.  A draft agreement has been written and needs to be reviewed and signed by the two agencies that would address problems with the Navajo police’s elongated response time due to distance and understaffing and underfunding by working together to provide better response times of law enforcement on the reservation in San Juan County, Utah.  
  
       3. Sale of UNTF Land 1.5 Acres to Utah Food Bank                                                                        Maury Bergman 

    Maury Bergman reported that a survey and appraisal have been ordered to complete the real estate purchase agreement for the sale of UNTF land to the Utah Food Bank in Montezuma Creek, Utah.  He also announced that good progress is being made with the Utah Food Bank’s to buy land and build a distribution center and food bank in Blanding. They are having some problems in procuring land in the Monument Valley area.  The San Juan School District declined the Food Bank’s offer to purchase land from them and there is a current effort to buy an acre or so from the Church of Jesus Christ of Latter-Day Saints.  

    4. Emery Telcom Fiber Optic Distribution North Housing Subdivision                                                  Tony Dayish

	Tony Dayish reported that Emery Telcom is working towards installing new fiber optic cable for internet service to the houses in the north subdivision in Montezuma Creek, Utah and that lines are being installed along Highway 163 between Bluff and Mexican Hat and later to Monument Valley.  

       5. UNTF Rule for Firewood & Coal Assistance Program                                                                   Tony Dayish

    The UNTF was considering establishing a new Rule for the distribution of firewood and coal to the elderly or otherwise needy beneficiaries.  Aaron Waite and Mr. Dayish worked on this rule and got it to its final draft; however, it was determined that it would be too difficult to administer due to UNTF Residency requirements that would make it restrictive to serve the public in general.  It was decided to let other organizations such the Utah Navajo Health Services and other charitable organizations provide this valuable service, so any further efforts on developing this new rule was discontinued at this time. 

       6. UNTF Educational Program Report                                                                                          Dorothy Phillips  

    Dorothy Phillips reported that 92 students were awarded college financial aid for fall semester totaling $229,202.  So far for spring semester, 85 students have been awarded for a total of $200,951.     

7. UNTF Financial Manager’s Report                                                                                                 Maury Bergman 

    Maury Bergman reported that the net position of the trust fund was $87,192,778 as of the end of December 2021.  The Investments totaled $79,978,483 and Revenue for December 2021 was $577,405.  Also, the total for Royalties received were $2,574,844 as of the end of December 2021.

8. UNTF Housing Report                                                                                                                        Frank Warren 
	
The board members were invited to review the Housing Report at their leisure.
 
9. UNTF Administrator’s Report                                                                                                              Tony Dayish 

[bookmark: _GoBack]Tony Dayish reported on all eleven items printed in the Administrator’s Report in the meeting packet.

E.   ANNOUNCEMENTS

1. Board Members (No Announcements Noted)
2. Inspecting Existing Housing Mardi Gras Hotel, Las Vegas, NV for several UNTF staff.
3. Const in Indian Country Annual Conference May 11-13, 2022 (Wed-Friday)  
	    
F.   NEXT MEETING 
1.  May 06, 2022 Teleconference Meeting  

G.  ADJOURNMENT

Janice motioned to adjourn the meeting at 3:19 p.m. All board members voted in favor of the motion, none opposed, vote: 3-0.
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