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Chairman Clegg called the meeting to order at 7:00 p.m.  The time, place and agenda of the meeting had been provided to the Tooele Transcript Bulletin and to each member of the governing body by delivering copies of the notice and agenda at least two days before to each of them.

1.
PLEDGE OF ALLEGIANCE
2.
ROLL CALL.  The clerk called the roll which showed Commissioners Bruce Clegg, Chairperson, Jerry Hurst and Shawn Milne present.  Also present were Doug Hogan, Attorney and Marilyn Gillette, Clerk.

3.
MINUTES.  Commissioner Hurst moved to approve the minutes of the Commission Meeting held October 15, 2013 as presented.  Commissioner seconded the motion.  All concurred.  Commissioner Hurst moved to approve the minutes of the Commission Meeting held November 19, 2013, as corrected.  Commissioner Milne seconded the motion.  All concurred.

4.
APPRECIATION FOR BUDGET COMMITTEE BOARD.  Commissioner Clegg thanked the Budget Committee for all of the hard work they’ve done.  He then went through the recommendations they made.  

1.  The Budget Advisory Board recommends that budgetary balance be achieved by a judicious application of both expenditure cuts and revenue increases.  RATIONALE - Achieving balance entirely through cuts would eliminate or reduce services to an unacceptable level; achieving balance entirely through revenue increases would result in unacceptable levels of taxation. 

Commissioner Clegg believes this wholeheartedly.  They have been entirely dedicated to balancing the budget. 


2.  The Budget Advisory Board recommends that all County departments operate during the FY2014 at the mid-year FY2013 budget levels adopted by the Commission in its July 2, 2013 meeting.  RATIONALE - While revenues are gradually increasing, they have not increased to the level to return to the expenditure levels proposed by departments.  In addition, the full effect of the budget mid-year revisions remains to be seen. 

Commissioner Clegg stated one reason they couldn’t get this budget posted is because they went through every budget in every department to try to reduce every line item that could be reduced.  Their goal was to hold the level to the 2013 adopted level.


3.  The Budget Advisory Board recommends that the Commission undertake a review of contracted services across County departments with the intent of consolidating like services into single contracts, and ensuring that the most effective procurement procedures have been followed.  RATIONALE - It appears that each department contracts separately for like services and that there are potential savings to the County by bidding these services as larger single contracts or by using State of Utah contracts.

Commissioner Clegg felt like this is a good idea. He feels like they have taken giant steps in accomplishing this in departments they are working with.


4. The Budget Advisory Board recommends that the contract with Interwest Paper be terminated through negotiated or unilateral means.  RATIONALE - The expectations for revenues associated with the contract have not been realized.  The services to residents are relatively new and not universally used.  This could result in savings on as much as $200,000 annually or $1 million over five years.

Commissioner Clegg felt this is an excellent opportunity and in the future they will have a hard look at this.

5. The Budget Advisory board recommends that, in the event that additional reductions appear necessary, the Commission consider spreading two large expenses (the South Mountain Road project and repayments to Restricted Funds) across multiple fiscal years.  RATIONALE - These large expenses in a single fiscal year, especially in the County’s current budgetary circumstances, places excessive constraints on spending for essential County services.

Commissioner Clegg stated 5-12 years ago he worked with Terryl Hunsaker and Ray Johnson.  Their long term goal was to get South Mountain Road straight across the valley from the Mormon Trail to Hwy 36.  He helped them procure the first 5th of that project to get an easement that far and get the project started.  In the years proceeding and since they have been elected they have found themselves in a law suite accused of trespassing on private property.  If they can get the road straight that will eliminate that claim, if it’s not done in a timely matter they will be back in the lawsuit.  They have met with the State Auditor and feel they need to stay with the formula they have agreed to with the restricted fund agenda.


6.  The Budget Advisory Board recommends that the Commission levy a municipal services tax, but only after conducting a thorough analysis, as required by statute, and that this analysis be presented to the public in community meeting.  RATIONAL - The Utah Legislature has authorized a levy for municipal services in unincorporated areas of counties in recognition of the need to provide appropriate revenue in proper relationship to the services provided.

Commissioner Clegg felt this is right on this project and in good faith have started this process to have the option before them.


7.  The Budget Advisory Board recommends that the Commission adopt a budget development process based on best practices, clearly defined goals, and long-range plans.  RATIONALE - Good budgetary practices will help ensure sound fiscal standing for the County in the future.

Commissioner Clegg felt we are in a new playing field with the world economy and we are going to have to adjust our long term to face the reality of what our economy really is.

8.  The Budget Advisory Board recommends that the Commission strengthen policies and procedures to ensure fiscal oversight of all County Departments, including adherence to mid-year budget levels adopted by the Commission in its July 2, 2013 meeting and accountability for failure to adhere to the adopted budget.  RATIONAL - With the County’s current financial situation, all departments must adhere strictly to departmental budgets as set by the Commission.  The allowance of budget deviation by any one department could cause other departments to follow suit and place the overall County budget in jeopardy.

Commissioner Clegg apologized for pushing the approval of the budget to this late in the year.  Next year, on the 3rd week of September they want all of the information to Mike Jensen, Auditor, and by October 7th they want the recommended budget out.  That will allow department head hearings to be done in October and the proposed budget out in November.


Commissioner Milne gave a nod to the Budget Advisory Board.  He thanked them for all of their hard work, with the compressed time line.  He and Treasurer Walker and Auditor Jensen attended their meetings and feels they made really good recommendations.

Commissioner Hurst thanked the Committee.  As Commissioner Clegg mentioned,  they have taken these items very seriously.  The internal budget committee spent hours and hours pouring thru budgets, adjusting budgets.  With the budget that is being presented tonight they feel like they have accomplished that.

5.
CONSENT AGENDA.  Commissioner Milne moved to approve the consent agenda.  Commissioner Hurst seconded the motion.  All concurred.

Tax Adjustments. A) Frances Merrill, Serial #16-070-0-0325.  Ms. Merrill thought it was too late to apply for last year.  Relief amount $1,362.26; B) Susana Valerio, Serial #02-098-0-0005.  Applied in 2012, but application was misfiled.  Relief amount $869.07.

Invoices.  A) Warrants issued on November 27, 2013 in the amount of $1,588,413.04.  Check #142358 thru #142542; B) Warrants issued on November 27, 2013 in the amount of $313,118.75.  Direct Deposit #97055 - #97315, Check #6413 - #6425.  Transmittal Checks in the amount of $235,190.83, Check #6426 - #6439.

6.
PRESENTATION OF 2014 BUDGET   Auditor Jensen reviewed the proposed the 2014 budget, item by item.  

7.
PUBLIC HEARING - BUDGET FOR THE 2014 FISCAL YEAR Commissioner Milne moved to open the public hearing.  Commissioner Hurst seconded the motion.  All concurred.  Those in attendance were: Curtis G. Beckstrom, Vicki Griffith, Bill Hogan, Raymond Dixon, Scott Campbell, A. McFetridge, Wayne Anderton, Tom Poyner, LaNiece Davenport, Alex Gonzales, Jim Petersen, Mark McKendrick, Mike Jensen, Jerry Houghton, Jared Hamner, Gordon Beals, Joyce Hogan, Nick Hogan, Tim Gillie, Jeremy Walker, Jeff McNeill, Josh Maher and Gerald G. Hill. Bill Hogan, South Rim, stated they don’t have sidewalks, curb, gutter or lights.  This is what the municipal tax is suppose to pay for according to the paper.  He asked the Commission to look at it a little differently.  You are enabling Stansbury Park to continue being a county entity by increasing the taxes because that’s where all of the money is going to end up.  By you increasing the budget for them, they are not going to become a city for that much longer.  If you want the services, become a city.  If he was going to get some benefits for the municipal services tax he wouldn’t mind.  There are places that are being hit with the tax that aren’t going to get any services.

Jeff McNeill - it is interesting to him that the capital projects budget, 1.1 million, is nearly equal to the administration costs, which is equal to the 1.5 million for the Municipal Services Tax (MST).  The county doesn’t have a fire department, no sewer to the rural areas.  The only thing they provide is the Sheriff and the roads.  All citizens benefit from these things.  He doesn’t know that making this tax increase is really fair to the rural people in the county.  That number could be cut out of the budget in several ways and perhaps still continue with some capital projects and wouldn’t have a need for this additional tax increase.


Josh Maher - South Rim - supports their decision to put a cost of living increase in the hands of the county employee’s.  He does not, however, agree with pulling all of the PILT funding out of the Municipal Services Fund (MSF).  The Auditor’s Report in 2010 says that all of the counties in Utah put PILT money into the MSF.  PILT money is intended to be used in unincorporated areas.  Why is Tooele County going away from what the rest of the counties are doing?  I know we can use PILT however we want, but we’re going away from the best practices.  He felt the MST proposed 3 years ago made more sense than a 1.5 million dollar tax.  He asked that as this spending year moves forward that the Commission look to ways to save money, let the RFP  go thru and see what people have to say.

Wayne Anderton, Tooele City, pays a tax for the municipal services they provide for him.  When you look at what the county brings in for gas tax, it does not cover the services that are provided.  He applauds the County for this tax increase and he urges them not to use PILT and mitigation money to keep the County solvent.  Get some revenue sources that are more dependable.


Tom Poyner, Tooele City, asked if the Budget Committee is finished with their job?  Commissioner Clegg stated they are not finished and Larry Shumway is still the Chairman.  Tom felt it is a very good tool.  He asked Auditor Jensen if the money for the airport in the budget report is to lengthen the runway.  Auditor Jensen stated that it is.  

Commission Milne moved to close the public hearing.  Commissioner Hurt seconded the motion.  All concurred.  

8.
RESOLUTION 2013-23 - ADOPTING THE TOOELE COUNTY BUDGET FOR THE 2014 FISCAL YEAR    Commissioner Milne addressed some of the points brought up by the public.  PILT is the Federal Governments version of property tax, therefore, it ought to benefit the entire county populous, as opposed to being allotted to only a portion of the citizens of the County.  The MST helps pay for the services used by the unincorporated area of the county.  

Commissioner Hurst stated the county does not pay for curb and gutter, water or sewer.  The special service districts handle those things.  The services they are talking about are the roads, Sheriff’s Department and some part of the Fire Departments.  There is no COLA put into the wages of our County employee’s it is more of a one time bonus.

Commissioner. Hurst moved to approve Resolution 2013-23, Adopting the Tooele County Budget for the 2014 Fiscal Year.  Commissioner Milne seconded the motion.  All concurred.

9.
RESOLUTION 2013-24 - ADJUSTING THE TOOELE COUNTY BUDGET FOR THE 2013 FISCAL YEAR   Auditor Jensen had a list of budget adjustments that need to be handled.  Commissioner Milne moved to approve the Resolution.  Commissioner Hurst seconded the motion.  All concurred.

10.
FIRST PUBLIC HEARING - COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)  LCommissioner aNiece Davenport, Wasatch Front Regional Council, stated the Wasatch Front Region, of which Tooele County is a member, is expecting to receive approximately $950,000 in this new program year.   Over the last few years Tooele County has received almost $800,000 in CDBG funds.  If groups are interested in a project, she asked that they contact her or Jerry Houghton, Tooele County Recorder.  Commissioner Hurst moved to open the public hearing.  Commissioner Milne seconded the motion.  All concurred.  For a list of those in attendance, please see item #7 above.  

Alex Gonzales, Valley Mental Health, would like to buy the house where the Domestic Violence Shelter is located.  It is currently owned by the Housing Authority.  They took ownership of the program about a year ago and would now like to buy the house.  Funds would be freed up because they could eliminate rent payments.  The money could be used to help more people.  Vicki Griffith asked how much they are looking at paying for the house and how much they are asking for in the grant.  Alex stated they need to do an appraisal on the home and repair the roof and HVAC, so probably $220,000-$250,000.


The CDBG development is funded under HUD. LaNiese clarified the process.  

Commissioner Milne moved to close the public hearing.  Commissioner Hurst seconded the motion.  All concurred.  

11.
COOPERATIVE AGENCY AGREEMENT BETWEEN THE UTAH AERONAUTICS DIVISION AND TOOELE COUNTY FOR PASS THROUGH FROM THE FAA TO TOOELE COUNTY   Jim Peterson, Wendover Airport, stated this is an FAA grant that will be used for the runway extension.  Commissioner Hurst moved to approve the Cooperative Agency Agreement between the Utah Aeronautics Division and Tooele County for pass through from the FAA to Tooele County.  Commissioner Milne seconded the motion.  All concurred.

12.
PROJECT APPLICATION AND GRANT AGREEMENT FOR STATE AID FOR DEVELOPMENT OF PUBLIC AIRPORTS, FOR PAVEMENT PRESERVATION AT THE WENDOVER AIRPORT 

Jim Petersen, Wendover Airport, stated this is $200,000 for fog sealing of a runway which will maintain the pavement and keep it from requiring further maintenance.  It is State Aeronautics grant money.  Commissioner Milne moved to approve, proceed with the project application.  Commissioner Hurst seconded the motion.  All concurred.

13.
AMENDMENT #6 - CONTRACT # 101600, BETWEEN UTAH DEPARTMENT OF HUMAN SERVICES, DIVISION OF SUBSTANCE ABUSE AND MENTAL HEALTH, AND TOOELE COUNTY   Alex Gonzales, Valley Mental Health, stated this is pass through money from the Division of Mental Health and Substance Abuse.  Commissioner Milne moved to approve the amendment.  Commissioner Hurst seconded the motion.  All concurred.

14.
OPERATION AGREEMENT FOR DESERET PEAK SOCCER FIELDS   Mark McKendrick, Parks & Recreation, stated this is a contract between Tooele County and TC United. for use of the soccer field at Deseret Peak.  There were some changes to the original contract, so it is coming before the Commission for their approval.  Commissioner Milne moved to approve.  Commissioner Hurst seconded the motion.  All concurred.

15.
CONTRACT REVIEW
A)12-12-02-  State of Utah Department of Administrative Services, Division of Facilities Construction and Management. Contract # 97-1749, Amendment #4- Lease of Wendover Office Space will be reviewed April, 2014

B)12-12-06-  Memorandum of Agreement between Tooele County Attorney’s Office and Wendover City;  C)12-12-07-  Tooele County Public Defender Conflicts Agreement - Jon D. Williams will be reviewed December, 2014.

D)12-12-08- Tooele County Legal Defender Agreement District Court - Wayne A Freestone;  E)12-12-09-  Tooele County Legal Defender Agreement, District Court - Derrick K. Larson;  F)12-12-10- Tooele County Legal Defender Agreement, District Court & Drug Court - Jacob L. Linares;  G)12-12-11-  Tooele County Legal Defender Agreement, Justice Court - Jacob L. Linares;  H)12-12-12-  Tooele County Legal Defender Agreement, Justice Court - Richard J. Tanner;  I)12-12-13-  Tooele County Legal Defender Agreement, Juvenile Court - David J. Angerhoffer;  J)12-12-14-  Tooele County Legal Defender Agreement, Juvenile Court - Wayne A. Freestone all have no further need for review.

15.
BOARD OPENINGS
A)Mosquito Abatement - 1 position - Currently Representing Stansbury Park - Open until filled.

B)Tourism Tax Advisory Board - 1 position(1) Representing Recreation - Open until December 16, 2013.

C)Lake Point Cemetery and Park District - 2 positions - Open until filled

D)Tooele County Council on Aging - 4 positions - 1 position representing the Tooele City Board, 3 at large positions,.  Applicants do not have to be senior citizens.  Open until January 6, 2014.

E)Tooele County Planning Commission - 2 positions - open until filled

16.
BOARD APPOINTMENTS
None

17.
PUBLIC CONCERNS  Vicki Griffith,  representing the citizens, and Jared from the  Chamber of Commerce, noticed the Transient Room Tax budget has been reduced by $50,000.  Tooele County is presently charging 3.5%, the code allow the county to charge 4.25%.  They recommend that the Commission raise the amount they collect to the 4.25%.  It doesn’t require a public hearing.   This tax affects the people who come out to stay in the hotels in Tooele County, not the local residents.  The Chamber has really been struggling.  This would bring more money into the county for tourism and help the businesses in Tooele by bringing in tourists.  Jared stated that the hospitality eateries are very much in favor if it brings in the revenue expected.  The State Board of Tourism shows that the increase in tourism money gives a good return on investment.    

Raymond Dixon, Tooele City, understands the county hired a new Facility Maintenance Director.  What benefit does the county get from hiring someone new rather than the person who has been doing the job?  Commissioner Hurst stated they took applications and chose the best person.  They have disbanded the Parks & Recreation Department and Building Maintenance and formed one department.  

Gordon Beals asked about representation for Pine Canyon on the Planning Commission board.  They have two openings, hasn’t anyone from Pine Canyon applied?  Commissioner Clegg stated they have had people put in that stack one area, they are trying to get people in more area’s.  Gordon felt the people who were voted onto the Pine Canyon Township Planning Commission should be appointed.  They have not applied to be on the board.  

Tom Poyner asked which area’s they need representation from.  They have representation from Erda, two from Grantsville, one from South Rim, none rom Lake Point and one from Stansbury Park.  Commissioner Hurst stated they want more applicants from other entities.  Commissioner Milne would like to see more participation on the boards, rather than the same people applying for all of the boards,

18.
ADJOURNMENT   Commissioner Hurst moved to adjourn at 8:19 p.m.  Commissioner Milne seconded the motion.  All concurred. 












