UCAS Board of Trustees Meeting 
Tuesday, November 19, 2013 3pm
940 West 800 South, Orem, UT 84058
Room EB 101e
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[bookmark: _GoBack]Attending Board Members:  Don Faurot, Lynne Herring, Gary Smith, Steven Densley, Mike Patch, Jared Ferguson, John Degraffenried, Jess Christen
Not Attending:  Abraham Teng
UCAS Staff Attending:  Anna Trevino, Clark Baron, Tara Merryweather, Jonathan Frey

1. Preliminary Activities
0. Opening remarks were given by Clark Baron
0. Pledge was led by Lynne Herring
0. No public input
1. The minutes for the October board meeting were presented by Tara Merryweather. There were no corrections requested. Mike Patch motioned to approve, 2nd by Jared Ferguson, approved unanimously.  
1. The expenditures and financial reports were presented by Clark Baron. We received $210,000 in revenue from the state this month. We also received about $ 6,000 in lunch revenue. We have a negative balance in the student fees account due to a few students transferring out at which time we reimburse them. We prorate the days that they have attended to determine how much to reimburse them. Salaries and benefits are on target. Substitute costs have not been too high. We have spent $7,900.00 for site preparation for the portable. We are waiting for a corrected invoice before we make the final payment on the portable to Williams Scotsman. All other expenses are as expected. There was a payment of $222, 000.00 to UVU for tuition. The counselors review the UVU bill to verify the charges before we pay it. We have incurred some travel expenses for the National Educational Technology conference in January. Clark Baron attended a conference in North Carolina for early college high schools. It was an exceptional conference. North Carolina has 78 early college high schools associated with community colleges. The schools are charted by the local districts. In these schools fifty percent of at risk eighth graders are graduating with associate degrees. A national study shows that success in early college high schools aligns with the results we have experienced. The key to success is a small classroom and school size. Jared Ferguson asked how many kids apply to the early college high schools in North Carolina. Clark Baron said that it may be by invitation and not by application. We were negative $191,000 due to tuition.  Motion to approve the financial statements by Steve Densley, 2nd by John Degraffenried, unanimously approved. 
1.  A report on student activities and school events were presented by Anna Trevino.
An events calendar was reviewed. We have just completed our accreditation review. We had a student dance. A student is doing an eagle project by building us a ramp for our new portable. In December we continue our Falcon Fridays. We have a choir concert, dance and Christmas fiesta scheduled this December. Finals are in the third week of December. We also have a talent show. It is a stressful week for our kids. 
1. Policies EC, GD, EF, JA, IJ, and GH were presented for review by Anna Trevino.
Policy EC-Motion to approve by Lynne Herring, 2nd by Don Faurot, approved unanimously. 
Policy GD – Bold instead of underlines for the numbers and headings. Motion to approve by Jess Christen, 2nd by Lynne Herring, unanimously approved as amended.
Policy EF – Anna Trevino requested that all policies have consistent formatting. Motion to approve by Jess Christen, 2nd by Jared Ferguson, approved including to the noted formatting changes.
Jess Christen would like to make a motion that all policies are formatted consistently. Clark Baron gave a reminder that the same motion was passed last month and we will continue as such.
Policy JA – Motion to approve by Mike Patch, 2nd by John Degraffenried, approved as amended.
Policy IJ – Motion to approve by Lynne Herring, 2nd by Jared Ferguson, unanimously approved.
Policy GH – Motion to approve by Jared Ferguson, 2nd by Don Faurot, approved as amended.
1. Policies JH, JJ and JO were presented for review by Anna Trevino. These three policies are being presented for a first reading, on policy JH on number four there is an omission. We will be emailing out the correction, however it states that we would like to require four years of math at UCAS for graduation. Taking more than four years are possible but students must take four years. We would like to also propose this same requirement for Science. The total required credits will equal 20 with 4 elective. Review all three policies and inform us of any changes that may be deemed necessary.
1. The proposal for the 2014-2015 school year calendar was presented by Anna Trevino. This is the calendar choice of our teachers; we try to align ourselves with the three districts as well as with UVU. The teachers were given six different choices and this was the favorite. We would start about two weeks earlier than UVU.  Add board meeting in December. Correct all of the board meeting date including Aprils.
1. Other Items as Needed
Report on our Accreditation review was given by Jonathan Frey. It ended up being a full accreditation instead of a partial review as we were informed that it would be. We did pass. They did give us four practices to work on. The scoring was 0 through 4 with 4 being perfect. This is a draft so please do not take the report. It was very thorough. 
We have two board members whose terms are expiring at the end of the year. At the beginning of November we put out a request for volunteers and received two letters of interest. These individuals will begin serving on the board in January. 
Executive Session as Needed
Motion to adjourn by Jess Christen. 
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