THE CITY OF WEST JORDAN
CITY COUNCIL STRATEGIC PLANNING SESSION
MOUNTAIN AMERICA CREDIT UNION
H. FLOYD TANNER BUILDING
7167 S. CENTER PARK DRIVE
JANUARY 16 & 17, 2014
8:00 A.M. -5:00 P.M.

“In accordance with the Americans with Disabilities Act, the City of West Jordan will make reasonable accommodations for participation in the
meeting. Request for assistance can be made by contacting the City Clerk/Recorder at 801-569-5115, providing at least three working days advance
notice of the meeting."

THURSDAY - FRIDAY* 8:00 A.M. -5:00 P.M.
All times listed are approximate

I. THURSDAY, JANUARY 16

7:30 a.m. Breakfast

7:55 a.m. Welcome and Introduction- Mayor Kim Rolfe, Rick Davis

8:00 a.m. Strategic Planning Process- Dan Griffiths

8:45 a.m. Finance- Ryan Bradshaw
1.Anatomy of the budget; 2. Revenue/Expenditure review; 3.Financial Outlook of the City, and 4.
Questions

9:15a.m. Quality Standards — Jeremy Olsen

9:30 a.m. Police- Chief Diamond

10:00 a.m. Break

10:15 a.m. Fire- Chief McElreath

10:45 a.m. Sustainability and Budget Committee- Steve Glain
11:30 a.m. Economic Development-Rick Davis

12:00 p.m. Lunch Break

12:45 p.m. Parks- Wendell Rigby, Tim Peters, Brian Clegg

1:30 p.m. Snow Removal- Bryce Haderlie, Tim Peters
2:00 p.m. Break
2:15 p.m. Branding Initiatives- Rick Davis
. Community Aesthetics
o Infrastructure
. Customer Service
. Efficiencies
2:45 p.m. IT- ERP Update- Bryce Haderlie
3:00 p.m. Public Works/Capital Projects- David Murphy
3:45 p.m. Fleet Program- Rick Davis
4:30 p.m. Adjourn

I1. FRIDAY, JANUARY 17
7:30 a.m. Breakfast

8:00 a.m. Goal Setting- Mayor Kim Rolfe, Dan Griffiths
10:30 a.m. Break
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10:50 a.m. Green Sheet Committee Process- Bryce Haderlie

11:10 a.m. Budget Calendar Review — Ryan Bradshaw

11:30 a.m. Process Analysis- Bryce Haderlie

11:50 a.m. 2014 City Council Committee Assignments [Mayor Rolfe]
12:15 p.m. Concluding Comments- Mayor Kim Rolfe, Rick Davis
12:30 p.m. Other Discussion

1:00 p.m. Adjourn

(During the Strategic Plan Session, the Council may vote on specific issues to provide direction; however, any and all
actions will be formalized during a regularly scheduled Council meeting).

I11. ADJOURN
DATE/TIME: January 13, 2014 By: Melanie S. Briggs, MMC
POSTED: 11:30 a.m. CITY CLERK

I, Melanie S. Briggs, certify that I am the City Clerk of the City of West Jordan, Utah, and that the foregoing City Council agenda
was faxed to the Salt Lake Tribune, Deseret News, and the West Jordan Journal. The agenda was also posted at the following
locations on the date and time as posted above: City Hall on the 1% floor; outside the Council Chambers on the 3" floor; City’s

website www.wjordan.com and the State Public Meeting Notice website at http://pmn.utah.gov

Directions to H. Floyd Tanner Building
Mountain America Credit Union
7167 S. Center Park Drive

e Take I-15 to the 7200 South Exit.

e Head west.

e This street eventually turns into 7000 South.

e Proceed west to Bangerter Highway.

e Proceed through intersection—the street becomes Jordan Landing Boulevard.

e Continue on Jordan Landing Blvd. past Carl’s Jr.

e Go to next stoplight and turn right onto Center Park Drive.

e Drive about one block to Campus View Drive, turn right.

e You will see two, tan-colored Mountain America buildings.

e The H. Floyd Tanner Building is on the west side of the street.

e Go about %2 block and turn left into the parking lot. Use this parking lot ONLY.
e Enter the building— the Tanner Auditorium is located to the left of the reception desk.

Please DO NOT park in the lot on the east side of the street—this is Mountain America’s Corporate
Headquarters Building, and the parking lot is reserved for that building ONLY.
Your vehicle may be towed.




