SANTA CLARA CITY COUNCIL MEETING
WEDNESDAY, JUNE 22, 2022
MINUTES
THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Regular Meeting on Wednesday, June 22, 2022 at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.  Notice of the time, place and agenda of the meeting was provided to the Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to the Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.  The meeting will be broadcast via You Tube linked on our website at https://sccity.org/meetings. 
Present: 	Mayor Rick Rosenberg
Council Members:		Jarett Waite, Christa Hinton and Denny Drake
City Manager:	Brock Jacobsen
[bookmark: QuickMark]City Recorder:	Chris Shelley

Others Present: Scott Bannon, Assistant City Manager; Dustin Mouritsen, Public Works Director; Ryan VonCannon, Parks & Trails Assistant Director; Andrew Parker, Fire Chief; Jim McNulty, City Planner; Kristelle Hill, Admin. Assistant; Cody Mitchell, Building Official; Debbie Bannon, Finance; Terri Draper, St. George Regional Hospital; Mike Costello; Shoni Costello; Mark Witnam; Sheryl Snow; Cyndi W. Gilbert, SGRH; Jan Caplin; Justin Caplin; Ty Hansen; Devin Hill; Fred Fage

1. Call to Order: Mayor Rosenberg called the meeting to order at 5:00 p.m.  He introduced himself and the City Council.  He welcomed everyone.  

2. Opening Ceremony:

     -  Pledge of Allegiance:  Christa Hinton
     -  Opening Comments:  Christa Hinton

3.		Conflicts and Disclosures: None.

4.	Working Agenda: 
 
A. Public Hearing(s): 5:00 p.m.

1.	Public Hearing to receive public input regarding amendment to the FY2021-2022 Budget.

- Debbie Bannon, Finance, reported that this item is to consider a Budget Amendment for Fiscal Year 2021-2022 which will allow the City to remain in compliance. Budgeted
expenditures cannot exceed budgeted revenues. General Fund will increase by $865,113. Budgeting for ARPA Funds of $498,079. Enterprise Funds will increase by $2,912,250. The individual funds impact are: Water Fund, $577,750, Sewer Fund, $117,000, Power Fund, $2,006,500 & Storm Water Fund, $211,000. She showed a graph of the budget.  She stated that in the Water Fund we added depreciation in.  It wasn’t added in originally and that was $475,000 which was the bulk of the fund.  We still have some estimated for water meters coming in, capital equipment and salaries.  She said the sewer fund saw an increase because of salaries and repair and maintenance and $100,000 for depreciation.  The biggest adjustment was to the Power Fund.  Purchasing power is the main bump in that.  We are estimating another $770,000 that we didn’t have estimated as well as depreciation at $550,00.  There is also new subdivision expense because we pay for the expenses and then we get the revenue through the developers.  There were also salaries, wages, supplies and meters as well as the UAMPS expense and generator expenses. She stated that depreciation is the big item for the Storm Water fund and there were also wages and repair and maintenance expenses.  She went over the expenditures in the General Fund.  She said in the Admin. budget there are some estimated expenses coming in in IT services and Legal so because of that Admin. has an adjustment of $53,546.  The Justice Court had an adjustment of $23,167 due to salaries, wages and estimated State fines. She reminded Council that we are merging Fire and EMS.  She said that currently they are separate on the budget, but she combined them because that is how it will look next year.  The main adjustments are due to the change in how the accounting is done.  We did not budget for the payment to Ivins City for their share and that has been added in and then the salaries between the two are about $50,000 for the last payroll and there are some operating supplies.  The total adjustment between the two is $333,863.  She said that the Buildings & Planning expenditures were for salaries, wages, legal services and professional services for an increase of $43,511.  Public Works expenditures included salaries and chip seal.  Prices came in high for the chip seal.  The increase is $213,476.  She said we are combining Parks and Sports Field.  We are adding $184,022 for both to cover salaries, fuel, operating supplies, repairs and maintenance and utilities.  We made a small adjustment to Swiss Days of $488 for the salaries.  Economic Development was adjusted for the same reason for the amount of $13,038.  

- 5:11 p.m. Public Hearing Opened.

- Justin Caplin, 1454 Boys Pond Circle, thanked Councilman Waite for informing him and correcting him about the last budget.  He said he hopes we are putting plenty in reserves for capital improvement projects and as we see better than expected revenues that we not necessarily meet that with new expenditures and increasing the expenses.  He said he would not want to see tax increases.  Let’s keep the government small and keep doing a decent job.   

- 5:13 p.m. Public Hearing Closed.

B. Consent Agenda:

1.	Approval of Claims and Minutes
· June 8, 2022 Regular City Council Meeting Minutes
· Claims through June 22, 2022

	2.	Calendar of Events
· July 4, 2022 City Offices Closed
· July 6, 2022 City Council Work Meeting
· July 13, 2022 Regular City Council Meeting
· July 24, 2022 Pioneer Day (Offices Closed Monday, July 25th)
· July 27, 2022 Regular City Council Meeting
	
Motion to Approve the Consent Agenda.
Motion by Denny Drake, seconded by Christa Hinton. 
Voting Aye: Jarett Waite, Denny Drake and Christa Hinton.
Voting Nay: None.
Motion Carried. 

C. General Business:

1.	Badge pinning for Fire Department;
Jason Monahan – Fire Captain
Logan Costello – Fire/Paramedic
Ryan Moore – Fire/Paramedic
Dustin Benoit – Fire/Paramedic

- Chief Andrew Parker said we are super excited to have these four men.  They are a great addition to the team, and they have a lot of experience.  We are lucky to have them.  He said that Captain Monahan brings over 19 years of fire experience.  He spent 7 years with the Forest Service working around wild land engines, helicopters, heli-tac crew.  He has 12 years with the county fire department in California.  For 10 of those years, he functioned as an engineer.  He was stationed at one of their busiest stations running over 3,500 calls a year.  He is proud to serve the City of Santa Clara/Ivins.  Logan Costello began his career as a firefighter with the Forest Service in Southern California.  He worked on wild land fire engines as well and he was also a member of the Millcreek hotshots.  That is a 20-member very elite crew.  He and his family moved to Utah in 2021 and they have two daughters.  Ryan Moore began his career in 2006 working for a private ambulance company in LA County.  He got his paramedic license in 2010 and did his field internship in the city of Los Angeles.  As a paramedic he worked for several agencies.  He is also an educator and worked for UCLA and for Dixie State University and Crafton Hills College.  He has been a part-time paramedic for us, and we are happy to have him come on full-time.  He is going to be a great asset.  Dustin Benoit has a tremendous amount of experience.  He grew up in South Rapids, Minnesota.  He served in the United States Marine Corps.  He was deployed to both Iraq and Afghanistan.  During deployment he became interested in the medical field.  After his service in the Marines, he moved to St. George to be closer to his wife’s family.  He attended Dixie State University where he obtained his advance EMT and worked for the medical department at the Iron County Jail.  He worked with Gold Cross and Dixie Regional’s ER and part-time for Ivins Fire Department.  In 2006 he earned his paramedic’s license and moved to Texas working on ambulance and also became a firefighter.  He moved back to St. George during COVID and became a full-time firefighter with Cedar Mountain Fire.  He is an EMS with Dammeron Valley Fire.  He has been married for 10 years and has 3 children.   Chief Parker asked Chris Shelley, City Recorder, do the oath of office for each of these men.  
- Chris Shelley asked the men to raise their right hands.  She asked, “Do you solemnly swear and affirm to perform all your duties faithfully and honestly to the best of your abilities and to uphold and follow the high standards and values of Santa Clara/Ivins Fire Rescue Department and to protect the lives and property of the public that you have sworn to serve?”
- They all affirmed that they did.  
- Mayor Rosenberg thanked Chief Parker and he thanked the families that came tonight.  It means a lot to see their support of these fine gentlemen.  He welcomed the men to the Santa Clara/Ivins Fire and told them we appreciate them and what they do for the community.   
- Chief Parker said these men will be starting on June 30.  

2.	St. George Regional Hospital update. Stephanie Maloney, Secretary, Communications.

	- Cyndi Woodbury Gilbert, SGRH Board Chair, said she has lived here half her life.  She said the hospital has been very important to her.  Her mother was a downwinder and her father became a quadriplegic because of a tragic accident and so the facilities and the opportunities to have first-class health care was very important to her.  She also has a brother who is a cardiac thoracic surgeon.  How nice it is that we have this gem in the center of the desert.  She said she volunteers her time because she wants her neighbors and especially her family and employees to have the best health care possible.  In the last year St. George Regional Hospital (SGRH) has provided more than $23 million in charity care serving over 20,000 individual cases.  The charity care provision is part of their mission.  Inn 1975 The Church of Jesus Christ of Latter-day Saints donated its 15 hospitals to a newly formed, not for profit organization, Intermountain Health Care.  She said they are continuing to build and grow and become more service minded.  She said that Washington County was looking to get out to the health care business in 1976.  She showed a video concerning this history to the City Council.  Some of the highlights from the video include: “Our regional health care began with a handshake and a promise.  We have world class health care and have become a model health care organization.  We have a comprehensive, robust world-class cardiovascular program.  Readmission rates are well below the national average.  We have excellent stroke care.  We are a joint commission certified primary stroke center.  The American Heart Association has recognized us for top stroke care.  We have capabilities to care for stroke patients that aren’t available at other hospitals in the area.  In neurosurgery we offer amazing care for our brain and spine patients.  With neuro-oncology we have been the first center to offer interoperative MRI so we can have an MRI scan of the patient’s brain during surgery.  We are also the only center that uses immunofluorescent during operations.  We are also a spine center of excellence for cervical and lumbar spine surgeries.  We have received multiple national awards.  The Women and Newborn program offers comprehensive services including a 24/7 pediatric life flight service, a 24/7 neonatal life flight service, a simply birthing option for women who want to have a low intervention delivery, a pediatric hospitalist team that is available 24/7 to take care of children in the hospital.  Our c-section rate and early elective delivery rates are lower than the national average.  We have incredible people working here at the hospital.  We are a national leader in precision genomics.”  She said we are very blessed and lucky to have all of these services in our backyard.  She thanked the City for their support of the hospital.  We have quality doctors and practitioners.  
	- Mayor Rosenberg thanked Cyndi and said we appreciate all the efforts the hospital does in the community and the good work that is being continued.          

      3.	Consider an amendment to the FY2021-2022 Budget and approve Ordinance 2022-14.
Presented by Brock Jacobsen, City Manager.

- Brock Jacobsen said the presentation for this item was done earlier in the meeting by Debbie Bannon.  This is the formal part of adopting that budget amendment. 

Motion to Approve the amendment to the FY2021-2022 Budget and approve Ordinance 2022-14 as presented.
Motion by Jarett Waite, seconded by Denny Drake.
Voting Aye: Denny Drake, Jarett Waite and Christa Hinton.
Voting Nay: None.
Motion Carried.  

4.	Consider approval of the URS Fraud Risk Assessment. Brock Jacobsen, City Manager.

	- Debbie Bannon said that a couple of years ago the State Auditor’s Office implemented this Fraud Risk Assessment and they ask that we go through it every year and review.  We haven’t had any changes, so it is the same as last year.  We are 1 point away from being in the low risk level.  There are a few easy things that we could do.  We could ask our employees and local elected officials to annually commit in writing to abide by a statement of ethical behavior.  That would be 20 points which would put us in the low risk level.  She said in reviewing other entities fraud risk assessment, we are doing really well.  We have very good coverage and are very low risk.  This assessment keeps us in compliance with the State Auditor’s Office.  She said that once this is presented to Council, she can upload it to the State Auditor’s Office.  
	- Brock Jacobsen, City Manager, said we are in that low end, but we could implement that annual writing of Staff and elected officials to abide by the State Ethical Behavior and we would be on the low tier.  Other things we could look at is having a formal audit committee which would be 20 points.  
	- Mayor Rosenberg said he would like to see us move into that low tier.  Let’s make it happen.  
	- Brock Jacobsen said this assessment is something we fill out.  It is informational for residents.  
	- Christa Hinton asked if they already have a statement of ethical behavior form that the Staff and elected officials can fill out.
	- Brock Jacobsen said we can get a hold of a form from another committee and get this done quickly.    

Motion to Approve the URS Fraud Risk Assessment as presented.
Motion by Christa Hinton, seconded by Jarett Waite.
Voting Aye: Denny Drake, Christa Hinton and Jarett Waite.
Voting Nay: None.
Motion Carried. 

5. 	Reports:
		 
A. Mayor / Council Reports	

Jarett Waite:
- We had a meeting with City Staff and the BMX track operator last week discussing the parking lot up at Canyon View Park.  The plan right now is to at least get their pit row paved before their big race this fall.  Everyone left the meeting with an assignment to come back and get that project moving forward.  We will go back to the County and ask for additional funds because the cost of paving has gone up so much since the original grant.  
- He attended the Utopia pre-construction meeting.  It looks like they are going to start by the end of the month.  They were able to answer all of Staff’s questions.  He asked if we want to hold a groundbreaking ceremony.  We might want to do our own.  He said Info West showed interest in coming to a groundbreaking event.  
- He asked if we are going to have a fireworks map update before July 4.  
- Brock Jacobsen said we recently worked on updating information on the website with the fire department so we can get those maps up.  
- Chief Parker said they worked with the County two weeks ago and made some changes on our website.  The maps are all completed for Santa Clara and Ivins.   

Denny Drake:
- Nothing to report.

	Christa Hinton:
- Nothing to report.

Mayor Rosenberg:
- The MPO met yesterday.  We had a presentation from Utah Technical University.  They have come up with some ideas regarding solar powered light rail.  They are going to approach the State and the Feds to try and get some grants to come up with it.  They were looking for some support from the MPO and UDOT and after hearing the presentation everyone was pretty supportive.  The MPO is going to lead the request for some additional grants.  This is small scale light rail.  These are solar-powered cars that hold up to 50 people with 7 cars running in each direction all the time.  It would go throughout the metro area including Santa Clara and Ivins. There was also a presentation on grocery sales tax that is increasing dramatically.  The Western Corridor environmental study is on the tip.  The transportation improvement plan is slated to get funded in 2026.  He said he would like to at least have $1.5 million coming from the MPO to do the Western Corridor EA for the new roadway between old Hwy 91 and Gap Canyon Parkway in St George.  He said that could help the traffic we are seeing right now on Santa Clara Drive.  
- There was a special meeting last night with the Water District.  He said an ERC is how much water you need for one typical residential home.  Commercial is treated as multiple ERCs.  We were at .86-acre ft per year per residential connection.  Based on the conservation efforts that have happened to date we have been able to reduce that required allocation to .78-acre ft.  The goal County-wide is to get that down to .59-acre ft.  We have a limited amount of water in the Virgin River basin.  If we can reduce our individual usage of that water, then that lets us take that same amount and extend it farther so we can provide for future growth.  The better we can conserve, the more water can be available for the area to continue to grow.  He said some of the communities are already at that goal number.  In Santa Clara we are using .86-acre ft right now, so we are at the current allowable, so we have a ways to go.  It was important for us to put our water conservation ordinance in place.  It is important for us to manage that.  As we look at new development and the water coming with it, we will have to be careful that way.  We need to get it down to the .59 going forward.  We still have the second step to do with our will-serve letters.  All the new construction throughout the County is subject to the ordinance.  It takes about .25-acre ft for indoor and .34 outdoor.  
- Denny Drake asked what the .25-acre ft equates to in gallons.
- Mayor Rosenberg said it is about 130,000 gallons a year. 
- Brock Jacobsen said he thinks the .59 is equating to 12,000 per month.  
- Denny Drake asked what our average indoor use is right now at the .86.
- Jarett Waite said that is 280,000 gallons a year.  
- Brock Jacobsen said it equates down to 12,000 gallons a month is what a person would be allotted.  
- Mayor Rosenberg said that takes into effect that there are lower volumes in the winter and higher volumes in the summer.  He said that if we were to continue at our current usage, right now we would be deficient.  By making changes we can start to build a surplus.  Through 2022, with the lots that are under construction and no new district projects, the deficit gets bigger, so we have to continue incorporating better water conservation to get that number down.  Our landscape ordinance is in place.  We have adopted the excess water surcharge.  The surcharge is going to get more complicated, but it is going to start looking at it every month and you are going to see what you are allotted month by month.  There will be a lot higher penalty if you are using too much water.  This is on new development.  We will have to look at, for existing development, conservation incentives and being able to pay people to remove grass and to install some of the smart irrigation controllers.  He has directed Staff to start working on the ordinance language to get ready for the will-serve lever to be built into our subdivision ordinance.  He said there is an agreement for this from the Mayors’ Association County-wide.  He said that our ordinance refers to a will-serve letter but there is no such thing that exists as of today.  This is the process where a person will get a will-serve letter.  If they have the preliminary plat approval and their approved construction plans ready to go and they pay their impact fee they would get a will-serve letter from the Water District and the District would assume the burden of providing wet water for that unit if they go to that level.  They would have a year to record their final plat.  They can get extensions on that, but they have to really be making an effort.  He said that in our utility rates we have base rates for power and water.  The City has to have that resource available.  That costs the City money so that is why we charge a base rate.  When that final plat records even if there is not a home on it, the property owner is going to start paying a base fee.  On every vacant lot out there, that is recorded and vested, we have to pay the cost to provide water, power, storm drainage for that lot, we have to have the resource available for it, even if there isn’t a home on that lot yet.  He said Dustin’s group is going to look at it and come up with a fee.  There is going to be a cost associated with getting a will-serve letter and banking a lot for 5 or 6 years.  They are going to start paying those costs.  He said we would like to get this so it takes affect by January 2023.  He has instructed Staff to go ahead and get this in the process with the Council’s concurrence.  He said we are going to talk a lot more about water surcharges and what those fees are going to be.  This will change how we bill.  It will complicate the water billing.  We are also going to look at some projects we can do.  We have some water rights in Snow Canyon that we have not developed yet.  He has asked Dustin (Mouritsen) to look at that.  We can look at developing as much of that water right as we can ourselves.  He talked about reuse.  The regional reuse system is the key to the continued growth in Washington County.  That is taking the reuse water and delivering it back to the cities so that it can go into the secondary irrigation.  They are looking at a joint effort to file.  We can file on reuse water and get that water back.  That can take care of our outdoor use.  He said there are 3 or 4 meetings a month.  We are better working together.  
- Christa Hinton asked if there will be a mechanism for residents to know if they are reaching that next tier and getting those extra charges.
- Mayor Rosenberg said they can look at their meter.  They can get an app on their phone and monitor their usage.  
- Brock Jacobsen said we have chosen not to do that upgrade yet, but it is possible.
- Mayor Rosenberg asked how much it would cost.
- Brock Jacobsen said it is $25,000 to start.  They will see on their bill with a line item that says what their surcharges are. 
- Christa Hinton said how are we going to know ahead of the fact instead of after.
- Mayor Rosenberg said as we start to implement the surcharge there is going to have to be a big public education campaign.  Maybe we get this app they can put on their phone where they can monitor their usage as they go.  He talked about a turf buy back program.  He doesn’t know about an exact date for that.  
- Brock Jacobsen said that when we shifted to Eaton, the discussion about the app, is based on Eaton’s history the app usually gets used and is monitored the first 3 to 6 months only.  But going this route might make the need for it more.  
- Mayor Rosenberg said when we set those rates, and it is a real penalty rate, that is what is going to work.  
- Scott and Debbie Bannon are moving to Minnesota at the end of July.  
- Sherrelle Pontarelli is leaving on August 4.  

Ryan VonCannon:
- We had a tournament last week, Wednesday through Saturday.  It was girls’ softball from California.  Everything went great and we had a lot of positive feedback.
- The garden is going strong.  There was 184 pounds of apricots and 170 pounds of carrots and 68 pounds of summer squash that went to the food bank.  The trees will be coming down in a couple of weeks.  We will start on the north end and move south.  Anyone is welcome to come help and also get some firewood.  General maintenance is keeping them busy.  

Chief Parker:
- We are expanding our volunteer opportunities for youth, 16-21 yrs. of age.  This is a national program called “Fire Exploring”.   They are opening this up on the website.  

Kristelle Hill:
- Friday is her last day working for the City.  She is going to work for Cole West Development Group.  She will be working with their project management.  She is ready for a new challenge and a new opportunity.  She is going to miss the City so much, but she feels like this is the route she is supposed to go right now.  She thanked the Staff and the Council for being great mentors to her.  
- Mayor Rosenberg said we are going to miss her.  

6.	Executive Session: None.

7.	Adjournment:

Motion to adjourn by Denny Drake.
Seconded by Christa Hinton with all members present voting aye.
Meeting Adjourned at 6:17 p.m.



    __________________________		  Date Approved: ________________
Chris Shelley – City Recorder
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