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Present	Board Members
	Joel Racker		Mike Taylor		
	Nathan Rafferty		Kym Buttschardt
	Lance Syrett		John Holland		
	Gordon Topham		Hans Fuegi
	Bill Malone		Pamela Hilton
	Jeff Robbins

	Staff
Vicki Varela				David Williams
Barbara Bloedorn			Kaitlin Eskelson
Jay Kinghorn				Lorraine Daly
Cicily Howell				
		
Guests
		Jeremy Chase				Struck
		Kelly McClelland			Struck
		Pat Holmes				Visit Salt Lake
		Nan Anderson				UTIC
		Sara Toliver				Ogden/Weber CVB
		Scott Beck				Visit Salt Lake
		Maria Twitchell				Cedar City – Brian Head
		Elizabeth Brown			Visit Salt Lake
		Janet Frasier				Natural History Museum of Utah
		Angie Welling				Love Communications
		Sarah Nielson				Love Communications
		Alex Fuller				Struck
		Mayor Ben McAdams			Salt Lake County
		Alyson Heyrend			Salt Lake County
		Brad Smith				Heritage Area
	
WELCOME

Joel Racker called the meeting to order and welcomed the board, staff and visitors to Salt Lake.  He thanked Visit Salt Lake and the Salt Palace for hosting the board meeting.  He then invited Scott Beck and Mayor Ben McAdams to give a brief welcome.  

Scott thanked the board for its support and for holding the meeting at the Salt Palace.  Scott gave a brief summary on the economic impact generated through conventions in Salt Lake.  

Scott then introduced Salt Lake County Mayor Ben McAdams.  Mayor McAdams talked about the great things that are happening in Salt Lake and the growth in the local economy.  He thanked the board and the Utah Office of Tourism for their contribution to tourism in the state.  

Joel then asked the visitors in the room to introduce themselves. 

MINUTES

MOTION:  Hans Fuegi made a motion to approve the minutes of the November 8th board meeting held in Brigham City.  Gordon Topham seconded the motion.  The motion passed. 

MARKETING REPORT

Dave Williams requested the boards’ consideration to allocate $105,000 for the new 2014 Utah National Parks Guide.  Dave further explained that the guide is one of our key fulfillment pieces.  It is the second most sought after guide by our potential visitors the travel guide being first.

Dave reported that American Parks Network, creator of the guide, publishes 28 different national parks guides.  Some of the details of the proposal are:

· A full page ad in all 28 national park guides.  (Full page ad with map in Utah National Park Guide)
· 6,000,000 of the different state national park guides will be distributed around the country.  
· APN creates the Utah National Park Guide.  We approve all content.
· A minimum of 200,000 Utah guides circulated around the state to welcome centers, and partners at the gateways to the national parks  
· 75,000 shipped to our key target markets for our summer campaign.  
· Three different size display ads to run on APN website.  We are guaranteed at least 1.25 million impressions. 

Some discussion by the board included:

· Find a way to track what is being generated from the guides that are being distributed
· Consider a page in the national park guide mentioning the state parks in Utah

MOTION:  After a brief discussion on the details of this proposal, Nathan Rafferty made a motion to allocate $105,000 from the summer ad budget for the 2014 Utah National Park Guide to include the above details.  Bill Malone seconded the motion.  The motion passed. 

Dave then had Struck and Love show some of the winter advertising, creative, digital and value ad. 

COMMUNICATIONS UPDATE

Jay Kinghorn reported on some of the following items:

· Website:  evaluating needs for updates to website 
· Presentations given by the Communications Team
· Social Media:   Twitter – 10K followers, Facebook – 5,600 followers
· Publications: Reprint experience guides, calendar sales, reprint of travel guide
· Public Relations:  articles, interviews, advisory committee, Turner visit
· Sundance Film Festival: branding plans during festival
· Update on Turner PR efforts – Jay will pass on the reports to the board, will also ask Turner to speak to the board at a future board meeting




PARTNER RELATIONS UPDATE

Kaitlin Eskelson gave an update on the following:

· CRM Integration: in the final interview process to choose a provider
· Welcome Centers:  appointed sub-committees for technology, facilities and training to help update five welcome centers.  $50,000 has been set aside for technology update
· St. George Welcome Center:  The land is being exchanged between SITLA and UDOT in 2014.  Center will be located on mile marker two.  Working on details of building.
· Travel Trade:  Working to incorporate our message into Chinese and Australian markets.  Partners please provide top destinations they want to push
· Brand USA:  $25,000 set aside for Trip Advisor targeting Canada & Australia and $25,000 for Orbitz or Travelocity

DIRECTORS REPORT

Vicki Varela reported on some of the following items:

· TMPF:  Governor proposed $15 million in his budget proposal 
· TMPF Next Step:  Extend the qualifying deadline to 2020 to get up to 30 million as set aside
· Integrated Global Brand:  RFP out to choose a firm for branding and public engagement process, visual updates by June or July
· Governor included in his budget $700,000 for global branding efforts
· Governor included in his budget $700,000 for business marketing efforts
· Create Best Customer Experience:  the leadership team is engaged and has provided detailed information on improvements that have been made to create a better customer experience
· Stronger Industry Partnerships:  Kaitlin has a lot in the works and is on the right path to improve these relationships
· Engaging All Utahns in Tourism Success:   Many speaking engagements to partners around the state 
· Using Film as a Billboard for the State:   Received great benefits in the state from “The Lone Ranger”.  Will continue to look for new opportunities in this area

UTIC Update 

Nan Anderson reported on some of the following items:

· Ski Day Fundraiser at Snowbird – 65 registered – raised around $3,000
· TMPF progress
· Legislative Session – January 27th  through March 13th
· Liquor Legislation
· Online Travel Agencies Legislation
· Construction of a Convention Center Hotel in Salt Lake County utilizing a new GOED post performance based funding mechanism
· Tourism Day on the Hill – Wednesday, February 26
· Tourism Conference – September 23rd through 25th in Ogden
· UTIC membership meetings

Meeting adjourned.  The next board meeting will be held, Friday, January 10th in Salt Lake City. 
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