SANTA CLARA CITY HERITAGE COMMISSION
MEETING MINUTES
Santa Clara Town Hall Conference Room
2603 Santa Clara Drive
Tuesday, May 5, 2022

Present:	           	

Commission Members:	Bob Lamoreaux-Chairman
			Mandi Gubler
			Mimi McKenna
			Megan Smith 

Council Representative:	Leina Mathis

Staff:			Jim McNulty, City Planner
			Kristelle Hill, Executive Assistant
			Cody Mitchell, Building Official
			Sherry Laier, Clerk

Others Present:		Steven Hafen
			Melanie Slavens
			Chad Whiting

Chair Lamoreaux called the meeting to order at approximately 4:00 p.m.  
							
1. Approval of Minutes for November 9, 2021.  

Mandi Gubler moved to approve the minutes of the November 9, 2021, Meeting.  Megan Smith seconded the motion.  The motion passed with the unanimous consent of the Commission.

BUSINESS ITEMS

2. Consider a Zone Change Request from Historic District Overlay/Residential to Historic District Overlay/Mixed Use Zone for Property located at 2620 Santa Clara Drive.  Applicant:  Steven Hafen.   

City Planner, Jim McNulty, presented the Staff Report and stated that Steven Hafen is the owner of the property located directly across the street from the City Offices at 2620 Santa Clara Drive.  He identified the location of the subject property and stated that the buildings on the property include the main house, some outbuildings in the back, and a circular drive in the front.  Mr. Hafen is proposing to rezone the property from the Historic District Residential to Historic District Mixed Use.  The adjacent City-owned property has already been rezoned to Historic District Mixed Use, and the City Hall directly across the street is zoned Historic District Mixed Use.  Mr. Hafen intends to keep the home and lease it to a tenant who will use it as a business to sell antiques.  The proposed tenants already established the business, which is located on Sunset Boulevard.  They desire to relocate the business to the subject property.

There are Building Code issues that will have to be dealt with, but currently, the discussion pertains only to the zoning.  The Code specifies that the rezoning of property must come before the Heritage Commission before it goes to Planning Commission and City Council.  Future modifications will need to be made to the property to make it Americans with Disabilities Act (“ADA”) compliant and to address parking.  

Mr. Hafen stated that the existing business is located just behind Taco Bell on Sunset Boulevard.  He commented that it is one of the best antique stores he has seen and is impressed by the way they run their business.  When the tenants begin moving in and need to make changes or modifications to the house or yard, they will come before the Heritage Commission at that point.  

Mr. Hafen reported that the previous tenants did not properly maintain the yard, but it will be cleaned up and improvements made The Commission discussed the approval of the type of business and that the proposed business would be a good fit for the area.  Additional information was shared about the business owners.

Mandi Gubler moved to recommend APPROVAL for a Zone Change Request from Historic District Overlay/Residential to Historic District Overlay/Mixed Use Zone for Property located at 2620 Santa Clara Drive subject to the following:

Condition:

1. That the applicant proceeds with the Planning Commission and City Council as required by City Code.  

Megan Smith seconded the motion.  The motion passed with the unanimous consent of the Commission.

3. Discussion and/or Approval to Build a Duplex Structure Behind the Existing Residence and Pool House Located at 2562 Santa Clara Drive.  Applicant:  Melanie Slavens. 

Mr. McNulty reported that the applicants, Melanie Slavens and Chad Whiting own the property at 2562 Santa Clara Drive.  This parcel has been zoned to allow for a Conditional Use Permit for Short-Term Rentals.  There is a pool house in the rear and the applicants are proposing a new building behind the pool house.  Mr. McNulty identified the location of the proposed building, which will face Heights Drive.  The proposal was for a twin home, which is permitted in the Historic District Mixed Use.  The Short-Term Rental approval, however, requires a Conditional Use Permit (“CUP”) and would have to go before the Planning Commission and City Council.  Site plan review is also required.  Each three-bedroom, one-bath unit will be 900 square feet in size.  The driveway will gain access off of Heights Drive.  

City Code specifies that the Heritage Commission shall act as a Design Review Committee for new construction.  It addresses acceptable building materials for new construction as well.  Mr. Whiting stated that the structure will have a craftsman farmhouse design, which will be compatible with other buildings in the area.

Ms. Slavens reported that the colors will be black and white.  There was discussion regarding the exterior design, popouts, and colors.  If adjustments are required, the applicants were willing to come back to the Commission or revise the plans as necessary.  The intent was to have a driveway with parking in the back for the rear unit.  There will be a total of four parking spaces for the two units.  Ms. Slavens stated that they would like to redo the roof and siding on the pool house and the roof on the main house so that they match.

Staff recommended that the Heritage Commission approve the proposed building elevations with the colors discussed.  The building height will not exceed 25 feet and the applicant will have to come before the Heritage Commission to make changes to the elevations, materials, or colors proposed.  

There was discussion regarding a circular drive at the pool house and other modifications to the landscaping.  Ms. Slavens stated that there is a possibility that they will not do short-term rentals depending on the need in the community.  They would, however, like to keep their options open.

Chair Lamoreaux asked how the 25-foot building height will be measured.  It was determined that it will be measured from the top of the concrete slab.  It was recommended that they soften the visual effect with landscaping so that it is not just concrete from the road to the house.  Ms. Slavens stated that there will be landscaping throughout.  It was requested that the Heritage Commission see the final drawings and elevations with specific colors and building materials before final approval.  Mr. McNulty stated that that could be added as a fifth condition.

Mandi Gubler moved to recommend APPROVAL to the Planning Commission of the structure and the general design for a duplex structure behind the existing residence and pool house located at 2562 Santa Clara Drive subject to the following:

Conditions:

1. That the applicant constructs the building according to the plan presented to the Heritage Commission.

2. That the building height does not exceed twenty-five (25) feet.

3. That the applicant comes back to the Heritage Commission if changes to the building elevations, materials, and colors are proposed.

4. That the applicant proceeds with the Planning Commission and City Council as required by City Code.  

5. A finalized plan shall be reviewed by the Heritage Commission prior to the building permit being issued. 

Megan Smith seconded the motion.  The motion passed with the unanimous vote of the Commission. 

The Commission stressed the importance of having a final site plan with materials prior to final approval so that the applicant cannot make changes or move forward with a plan that is ultimately unacceptable like has been done in the past.

4. Consider a Zone Change Request from Historic District Overlay/Residential to Historic District Overlay/Mixed-Use Zone for Property located at 3105 Quail Street.  Applicant:  Mandi Gubler.

Commissioner Mandi Gubler recused herself as she was the applicant for agenda items 4 and 5.

Mr. McNulty presented the staff report and reported that the request is for a zone change for the property directly behind the Merc.  It is currently zoned Residential.  The applicant, Mandi Gubler, is requesting a rezone to Historic District Mixed-Use, which is the same zone as the Merc.  The property is .45-acres in size.  Mandi Gubler is proposing to build a 5,000 square-foot multi-use building.  

Megan Smith moved to recommend APPROVAL to the Planning Commission for a Zone Change Request from Historic District Overlay/Residential to Historic District Overlay/Mixed-use Zone for Property located at 3105 Quail Street.  Mimi McKenna seconded the motion.  The motion passed with the unanimous consent of the Commission.  Commissioner Mandi Gubler did not participate in the vote.  

5. Discussion and/or Approval to Build a 5,000 Square-Foot Multi-Use Building on the Property located at 3105 Quail Street.  Applicant:  Mandi Gubler.

Mr. McNulty reported that the design review is the main issue for the Heritage Commission to approve.  Mandi Gubler explained that she and her husband would like to build a warehouse for their business, Happy House Plants, where employees will pack and ship the products.  This was to take place in the rear two-story portion of the warehouse.  There may also be a studio apartment space, but the plans were still being finalized.

The front of the building will include an atrium area that will be used for hands-on workshops and similar types of activities.  Rather than a poured concrete slab, they are using papers so they can be taken out and trees can be planted inside.  The entrance will be at the front of the building in the center.  There will be another entrance in the back that will go to the loft area.  They will fence off the Merc parking lot from Santa Clara Drive and put it in a Heritage Garden next to the Merc.  All traffic will enter the property from Quail Street.  There will be a new garage built and the old garage will remain.  In the back of the building, there will be additional parking.  The driveway will be one-way and loop around.  The exit will be on the south side.  

The proposed materials for the parking area were discussed.  Originally it was determined that they would use gravel but since that had not worked elsewhere, Staff preferred a different product be used.  Decomposed granite looks nice and will harden over time.  Mr. McNulty stated that the City Engineer will likely have ideas with respect to the request.

Mandi Gubler stated that the rear warehouse portion of the building will be built out of adobe as long as they can find a Structural Engineer to approve the design.  It will look old and fit in with the historical feel of the community.  If adobe is not possible, it will be a stick frame and faced with adobe.  The building will have a lot of personality and interest.  The bricks will be hand-made and have a mix of colors.  The front of the building will be a stick frame with windows and skylights.  It will have heavy molding and a lot of detail and character.  The windows will have black frames.  The outdoor garden space will be in front of the building and include arbors, trellises, and raised beds.  

With regard to a question raised, Mandi Gubler stated that if the property is ever sold, the buyer would have to accept the structure.  Chair Lamoreaux commented that the building will be approved structurally, so there should not be any issues.  Mandi Gubler stated that it will look like brick, but not formed, modern brick.  She indicated that there is no current plan for the new garage.  They will come back to the Commission for that.  It will be low-profile and maintain the intent of the area.

Mr. McNulty stated that with potential housing there is an issue with the parking code.  The parking requirement for the residential would be two spaces per unit.  The parking currently meets the Code with the proposed uses but adding residential will increase the requirement.  Additionally, the Building Code will be slightly different.  

Staff recommended that the Heritage Commission approve the proposed building elevations, materials, and colors for the Santa Clara Merc expansion project located at 3105 Quail Street, subject to the conditions set forth in the staff report.  He acknowledged that the request is somewhat complex.  The Heritage Commission will want to know the exact colors and materials.  Also, the plan shows on-street parking which cannot be included in the parking requirements.  Mr. McNulty explained that there is enough parking on-site for the uses as currently proposed without the on-street parking.

Chair Lamoreaux felt that the Commission could specify that support what has been presented but there is not enough information provided to approve the building materials.  It was suggested that the item be tabled to a future meeting when the colors and site plans are available for review.  The Commissioners expressed support for the project.  Mandi Gubler commented that it will seem as though the building has been there for 100 years when it is complete.  The contractor doing the adobe has 30 years’ experience.  It will be hard like cinderblock when complete but look like dirt.  It will have varied colors in red and white, depending on the quarry where they get the dirt.

Chair Lamoreaux moved to table the discussion until the applicant can come back with more detail regarding the materials, building elevations, and site plan.  The motion was seconded by Megan Smith.  The motion passed with the unanimous consent of the Commission.  Commissioner Mandi Gubler did not participate in the vote.  

6. Adjournment. 

Mimi McKenna moved to adjourn.  The motion passed with the unanimous consent of the Commission.  

The Heritage Commission Meeting adjourned at approximately 5:10 p.m.   



Approved:  					
	 Sherry Laier
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