CACHE COUNTY AUDIT COMMITTEE
June 2, 2022 at 2:00 p.m. 

MEMBERS PRESENT: Chair Karl Ward, Councilmember Paul Borup, County Executive David Zook, Citizen Representative Alan Allred
MEMEBERS EXCUSED:
[bookmark: _heading=h.gjdgxs]STAFF PRESENT: Attorney John Luthy, Clerk/Auditor Jess Bradfield, Treasurer Craig McAllister, Financial Analyst Phillip Noble, Chief Deputy County Executive Dirk Anderson, Finance Director Cameron Jensen
OTHER ATTENDENCE: Jason Sleight, Mike Kidman

Call to Order – Chair Karl Ward 

Action Items 
1. Approval of Minutes (May 5, 2022) 
Action: Motion made to approve the minutes from May 5, 2022; seconded 
Motion passes. 

Discussion Items 
1. External Audit Engagement: Jones-Simkins
Chair Karl Ward introduced the external auditors and turned the time over to them to give information to the committee. Jason Sleight and Mike Kidman from Jones-Simkins led the committee in a review of county financial statements, including total assets and liabilities, property tax revenues, sales tax revenue, expenses, charges for services, and grants, and responded to committee questions. 
Sleight described the role of an auditor and the various reports that are issued as part of an audit. Sleight read the independent auditors report. He explained what an audit opinion is and how professional auditors arrived at said opinions, and briefly described the standards that govern the auditor’s actions. He summarized the requirements and responsibilities of the auditors. He continued to describe the responsibilities of the government entity. Sleight and Kidman described their roles as auditors, the purposes of financial statements, and the scope and process of audits, defining “reasonable assurance.” Committee members asked questions regarding these topics. Committee member Paul Borup asked for clarification on the value of material weaknesses. Sleight and Kidman defined material weaknesses in professional audits and the committee discussed if any were present in county finances. Kidman clarified how the auditing process works and how material weaknesses are identified. The committee discussed this topic. Borup asked for further explanation of material weaknesses. Sleight and Kidman responded by describing the scope of the audit reports. Clerk/Auditor Jess Bradfield asked what the budget for a complete audit of every transaction would be, and Sleight and Kidman described how sampling is used in the procedure of finding discrepancies in financial statements. They also spoke to the ways interviews aid in effective auditing practices. 
Sleight addressed the procedures the auditors are required to perform in an audit. Sleight described what they as auditors are required to and expected to report. He defined control deficiencies. He reported their findings that deficiencies are present, as they are in almost all organizations, but that no significant control deficiencies were found. The committee discussed the contents of the managing report with recommendations for the county that will be issued. Attorney John Luthy spoke about the scope of the audit. Questions arose regarding significant deficiencies and were addressed by the auditors from Jones-Simkins. Kidman stated that the report reflects the opinion of the auditors that no significant material weaknesses exist in the county financial statements. Borup asked about a particular example of material weaknesses, to which Sleight and Kidman responded. Kidman explained why bank reconciliations are important controls for secure finances. 
The committee discussed what would be identified within the scope of the audit and if fraud fit within that scope. Sleight stated that the intent of the audit is not to find fraud, but that the scope of the audit would identify fraud; the committee asked questions and discussed. 
Sleight and Kidman reviewed reports regarding federal funds, including funds specific to COVID-19 pandemic relief funds, and state compliance. Sleight read a statement from the State regarding their auditing procedures regarding county budgets. Sleight described the requirements of the fraud risk assessment. He also explained the procedure of looking into the county fund balance. 
Chair Karl Ward asked how interviews went. Sleight shared the concerns the auditors have, the principle concern being the environment of communication between elected officials, department heads, employees, and/or anyone else involved in county finance activities. 
Questions arose from the committee regarding audit processes in identifying fraud and other financial discrepancies, which were addressed by Sleight and Kidman. The auditors reported that no fraud was detected or identified within the scope of this audit. 
Sleight and Kidman addressed internal controls. Kidman spoke of the importance of transparency and communication, and that the county needs to foster a healthy environment. 
It was asked if the problem of the county tax ID number being used in different bank accounts had been addressed, and members of the committee spoke to this issue. 
[bookmark: _GoBack]There was a question regarding the change in the county’s long-term debt, which members of the committee responded to. Borup spoke in favor of the commitment to transparency. 
Bradfield asked about best practices for the audit committee. Sleight and Kidman described what the committee can do to ensure controls and aid the county. Committee members joined in discussion and asked questions about what should be done within county government to ensure more safe and secure internal controls. There was discussion about politics versus policy and the importance that the committee be focused on sound policy for the county. The committee discussed the intents and purposes of the audit committee. 

Adjourn  



